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Conep:xanue

Lenu 1 3a7a4 OCBOCHUS TUCHUILITAHBI

Mecto nucuuminael B ctpykrype OITOIT

[lepeueHb TUIAHUPYEMBIX PE3YyJIHTATOB OOYUCHHS 110 TUCIUTUIMHE, COOTHECCHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeIbHOM MPOrpaMMbl

O0beM, CTPYKTypa U COJAEPKaHUEe TUCHUIUIMHBI B 3a4€THBIX €IUHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJIeMUYECKUX/aCTPOHOMUYECKUX YaCOB, BbIIETICHHBIX HA KOHTAKTHYIO
paboTty oOyJaronmxcs ¢ npernogaBaTesiem (1o BUaM 3aHATHH) U HA
CaMOCTOSITENIbHYIO Pa0OTy 00yUaroIuXCs

[TepeueHs 00pa30BATEIBLHBIX TEXHOJIOTUMN, UCTIOIB3YEMBIX IIPU OCYIIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKIII0Yas epeyeHb JTUICH3NOHHOTO
MPOrPaMMHOTO 00eCTIeUeHUs, COBPEMEHHBIX MPOPECCUOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

OueHoYHBIEC CPEACTBA I MPOBEACHUS BXOHOT0, TEKYIIETr0, PyOeKHOTO KOHTPOJIS
U TIPOMEXKYTOYHOM aTTecTaluy 00y4arOIUXCsl 10 IUCHUIUITMHE U METOUYECKHe
MaTepuaibl 10 €€ OCBOEHUIO

OcHoBHasl U JJOTIOJTHUTENIbHAs Y4eOHOM TuTepaTypa 1 3JIEKTPOHHBIE
00pa3oBaresbHbIE PECYPChI, HEOOXOIUMBIE JIJISI OCBOCHHS TUCIIUTLIMHBI
JlononaurenbHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEepHET» HEOOXOUMBIC TSI OCBOCHUS AUCIIMILTUHBI

TpeGoBaHus K MUHUMAIILHOMY MaTepUaibHO-TEXHUUECKOMY 00€CIIeUeHHUIO,
HE00XO0JMMOT0 ISl OCYILECTBIEHHS 00pa30BaTENIbHOIO IIPOLECcca 110 IUCHUIUIMHE

IIpuioxenne 1 OueHoOYHBIE CPEICTBA IS IPOBEACHUS BXOAHOIO, TEKYILETO,
pPYOEKHOTO KOHTPOJIS U IPOMEKYTOUHOM aTTecTalMi 00y4YaroIuXcs 0 JUCLUIUINHE
1 METOJUYECKHE MAaTEPHUAIIBI ITO €€ OCBOCHHUIO

IIpunno:xenne 2 TepMuHOIOrHUECKUH cIOBaph (Tioccapuil)

Crp.
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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Hensimu ocBoeHus UCHUILTUHBI «CTpaTerHYecKuid MEHEKMEHT» SIBIISIETCS YCBOEHUE
OCHOBHBIX 3TaIloB pa3paboTKU CTpaTEruy OPraHU3allUU, OCYIIECTBICHUE MPAKTHUECKUX Mep IO ee
peanuzauuu. B pesynbTaTe OCBOEHHUS JMCHUILUIMHBI OO0YYaIOMIUMCS JOJIKEH IMOJIYYUThH LIMPOKOE
npelcTaBieHue 00 JTamax pPa3BUTHUS CTPATErMUECKOr0 MEHEDKMEHTa, a TaKKe O CTENEHU HX
MPUMEHUMOCTH B IIPAKTHUKE PYKOBOJICTBA POCCUMCKUMU OPTraHU3aIUsMH.

OCHOBHBIMU 33JJa4aMU SBISIIOTCA (DOPMHUPOBAHHE Y O0YUYAOLTUXCS:

— BJIaJICHHE HaBBIKAMH CTPAaTErHUECKOI0 aHalIK3a, pa3pabOTKH U OCYLIECTBIICHUS CTpaTeruu
OpTraHMU3aINH, HAIIPABJIICHHON Ha 00ecreueHne KOHKYPEHTOCTIOCOOHOCTH;

— CIIOCOOHOCTHIO aHAIM3UPOBATh B3aUMOCBS3U MEXIY (DYHKIIMOHAIBHBIMH CTPATETHUSMU
KOMIIaHUH C LeIbI0 MOArOTOBKM COaJaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUN.

[Iporpamma cocraBiieHa B COOTBETCTBUU ¢ TpeboBanusimu denepanbHoro 3akoHa Ne 273-03
«0O06 ob6pazoBanuu B Poccuiickoit denepanun», [Ipukaza Munobpuayku PP or 05.04.2017 .
Ne 301 «O06 yrBepxnenun Ilopsigka opraHM3alii W OCYIISCTBICHHS 00pa30BaTEILHOM
JIESTENIbBHOCTH 1O 00pa30BaTelIbHBIM MpOrpaMMaM BbICIIErOo 0Opa3oBaHUs - MPOrpaMMam
OakanaBpuaTa, IporpaMMaM CIIeUaIUTeTa, mporpamMmmaM Maructpatyps», ®I'OC BO u yueGHBIM
IJIAHOM M0 HampapjieHUut0 noaArotoBku: 38.03.02 MeHeKMEHT, HanpaBiIE€HHOCTh «MEHEeIHKMEHT
OpraHu3aIun.

2. Mecto aucunmimnbl B ctpykrype OINIOIT

2.1. Yka3anue MecTa IUCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOIi NPOrpaMMbl

Hucnurnnuna «CTpaTernyecKuii MEHEKMEHT» U3ydaeTcs Ha YeTBepTOM Kypce (7 cemecTpe)
U OTHECEHa K JMCUHUIUIMHAM 4acTH, (popMHpyeMol ydyacTHHUKAMU OOpa30oBaTeNbHBIX OTHOIICHUN
y4eOHOTr O IJI1aHa.

HanOonee oT4eTnMBO YpoBeHb MNPO(ECCHOHAIBHOW KYJIBTYpHl IESATEIBHOCTH MEHEKepa
NPOSIBIISIETCS. B CTEMEHM OBJIAJICHUS HCKYCCTBOM M HAayKOH CTpaTerudyeckoro MEHEKMEHTA.
JIrobomMy MeHemKepy IMOJIE3HO M BaXKHO 3HATh, KaK BUAUTCS U CTPOUTCS Oyyliee NMpearnpHsThs
WM opranu3auuu. Hayka o crpaTernyeckoM MEHEIKMEHTE MPEICTaBIISIET COOON CIelUaNbHYIO
TUCIUIIIMHY, SBJSIONIYIOCS COCTaBHOM 4YacThi0 OONIMPHOTO HAy4YHOTO HAMpaBlIEHUs, LEJIO0Tro
KOMIUIEKCa HayK, CBSI3aHHBIX C OpraHM3alMel TpyJa U yIpaBieHus, 00eCIeYBaIOLUINX YCTONYMBOE
MOJIO’KEHUE TIPEINPUITUS WK OPTaHU3aIlluU Ha PHIHKE.

[Ipouecc wu3yueHuss AUCHUIUIUHBL «CTpaTernyeckuil MEHEKMEHT» HallpaBlIeH Ha
dopmupoBaHue y o0yyaromuxcs npodeccHoHaNIbHBIX KOMIIETEHIMN MpoaABUHYTOTO YpoBHs OITK-3
Ha OCHOBE 3HAaHUN paHee W3Y4YEHHbIX AMCHUIUIMH «Mapketunr», «Teopus opraHuzanum,
«Cratuctukay, «Jloructukay, « CoOBpeMeHHbIE TEOPUU MEHEKMEHTA», « YTIpaBIeHUE MPOSKTaMI»,
«YnpaBieHue opranuzaiuent (nmpeanpustueM)y, «KoprnopaTtuBHas conpaibHas OTBETCTBEHHOCTHY,
«YmpaBieHne kKauecTBOM», «IIpOM3BOACTBEHHBIN MEHEIKMEHT», «DUHAHCOBBIA MEHEIKMEHTY,
«bu3Hec-TIaHUpPOBaHUEY.

3apepmienre  popmupoBanuss kommnereHuuu OIIK-3  mpoucxoaur 1O  OKOHYAHUIO
MIPOXOXKACHUSI U YCHEIIHOM 3aluThl MPOU3BOACTBEHHON MPAKTUKHU (HAYYHO-HCCIIEOBATEIbCKAs
paborta).

Uzydyenne nucuuruinHbl «CTpaTerudyeckuil MEHEIKMEHT» CHOCOOCTBYIOT OCBOCHHIO
MOCIEAYIOIUX 0053aTeNbHbIX AUCUUIUINH BapUAaTUBHOM YacTH ydueOHOTo miiaHa « Y IpaBiIeHYeCKun
KOHCAJITUHI», «OpraHn3alioHHOe MPOEKTUPOBaHKe», «bu3Hec-TuIaHupoBaHUEe», K AHTUKPU3UCHOE
yOpaBleHUEe» W AUCHUIUIMH 10 BBIOOPY «[IpoekTupoBaHue BBIMTYCKHONW KBATH(UKAITMOHHOM
paboTbl», «MojenupoBaHre OU3HEC-TIPOLIECCOBY, « PEMHKMHUPUHT OU3HECAY.



2.2. Kanennapuslii rpaguk ¢popMupoBaHUsA KOMIIETEHUM *

Ta6muma 1 - Kanenmgapueiit rpadux hopmupoBanust komneteHmu OITK-3

Ne HanmenoBanue yuyeOHBIX IUCIUILINH U PAKTHK, YYaCTBYIOIIUX B Kypesl
n/m (hopMUPOBaHUM KOMIIETEHIUH 1121314
1 | MeToasl NpUHATHS YIPABIEHYECKUX PEIICHUN +
2 | YnpasieHue opranuszanueit (mpeanpusTiem) + +
3 | YmpaBieHueckuil KOHCAITHHT +
4 | KoprnopaTuBHas colMagbHasi OTBETCTBEHHOCTD +
5 | Crparernueckuii MEHEHKMEHT +
6 [TpousBoacTBEHHAs MpPaKTUKA (TEXHOJIOTHYecKas (IPOEKTHO- +
TEXHOJIOTHYECKasl IPAKTHKA)

7 | Ilpow3BoicCTBeHHAs MPaKTUKa (HayYHO-UCCIIET0BaTENbCKas paboTa) +
3. [lepeyens MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHs MO0 JUCHUILIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJibTaTaMH 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

3.1. ba3oBble NOHATHS, HCTOJIb3yeMble B AUCHHILIUHE
K 0a30BbIM TOHATHAM, HCHOJIB3YEeMBIM TPU HM3YYEHUH JUCHUIUIMHBI, OTHOCSTCS:
UHHOBAIlUsS, MEHEIPKMEHT, MHCCHs, OpraHu3alus, IUIaH, TIOJMTHKA, IPOrpaMMa, IpPOEKT,

pelleHne, CTpaTerus, ynpaBjieHue, 1elb.

3.2. Il.iannpyembie pe3yabTaThl 00y4eHUs!

[TnanupyeMbIMu pe3yabTaTaMu 00y4YeHHs N0 JuciuruiiHe «CTpaTernyeckuii MEHEKMEHT
SBIITIOTCS OBJIaJIeHUE o0ydaronmmcs obmenpodeccrnonanbaoi komnerennueir OITK-3.

Tabmuma 2
JIUCLIUTLINHBI

[lepeyenr pe3ynabTaToOB O0O0y4YEHUS,

dbopMHpyeMBIX B XOAE€ HW3Yy4YEHUS

KOI[ 1 HAMMCHOBAHUC

KO,I[ 1 HAMMCHOBAHUEC

peanu3aluu B yCIOBUAX
CJIOKHOM M TUHAMHUYHOMN
CpelIbl ¥ OIICHUBATh UX
MOCJIEACTBHS

HUHAMKaTOpa [Tepeuens IaHUPYEMBIX PE3YJIBTATOB O0YUEHHS TI0
KOMIETEHINH
JIOCTH>KEHUS JUCLUATUINHE
BBIITyCKHHKA
KOMIETEHINH
OIIK-3. Cniocoben OIIK-3.5 Cnocoben 3HaTh:
paspabaTbIBaTh aHaIU3UPOBATh 3.1 - npuembl U METOABI CTPATETHUECKOrO aHANIN3a,
000CHOBaHHBIE B3aMMOCBSI3H MEXTY pa3paboTKW M OCYIIECTBJIEHHs CTpaTeTHH OpraHU3alluy,
OpTraHM3aIMOHHO- (hyHKIIMOHATILHBIMHU HaTpaBJIeHHON Ha oOecreueHne KOHKYPEHTOCIIOCOOHOCTH.
yIpaBIeHIECKUE CTpaTerusiMi KOMHauuii ¢ | 3.2 - B3auMOCBSI3b MEXIY (YHKIMOHAIBHBIMHU CTPATEIUAMH
pemIeHns C YIeTOM HX LENTBI0 TIOATOTOBKH KOMIaHHUH TS ITOJITOTOBKH cbamaHCHPOBAaHHBIX
COLMATIbHOM cbamaHCHPOBAaHHBIX YIPaBIEHYECKHX PEIICHHH.
3HAYUMOCTH, YIPAaBJIEHUYECKUX PEIUCHUI.| YMeThb:
coJleficTBOBATh X V.l - ncnomp30BaTh NMPHUMBI M METOABI CTPATETHYECKOTO

aHalM3a  CTPATeTMYeCKOro  aHalu3a, pa3paboTKH U
OCYULIECTBJIEHUS] CTPAaTEruy OpPraHU3allly, HAIpPaBJIEHHOW Ha
obecriedyeHre KOHKYPEHTOCIIOCOOHOCTH.

V.2 - aHaJIU3HpOBAThH B3alMMOCBSI3U
(YHKIMOHATIBHBIMYM  CTPATETHsAMH  KOMIIAHUH ¢

MEXITy
1(5152)




MOJITOTOBKH COAJTAHCUPOBAHHBIX YIIPABICHYCCKUX PCIICHUIA.
Buaagern:

B.1 - mpuemamMu U METOAaMHU CTPATETHMYECKOTO aHaIH3a,
pa3pabOTKX ¥ OCYIICCTBICHHUS CTPATETHH OpTraHU3aI[H,
HATIPaBJICHHOW Ha 00ecreueHre KOHKYPEHTOCITOCOOHOCTH.
B.2 - CHOCOOHOCTBIO aHAM3MPOBATH B3AMMOCBSI3U MEKIY
(YHKITMOHATLHBIMH ~ CTPATETUSAMHA KOMITAHUH C  TIEJBIO
TTOATOTOBKH COQJIAHCHPOBAHHBIX YIPABICHUSCKHX PEIICHHM.

3.3. Marpuua cooTHeceHHMsI pa3lejioB (TeM) AUCHMIUIMHBI ¢ (OPMHpPYEeMBIMH B HHUX
KOMIIEeTeHIIUAMM

Tabnua 3 — cooTHeceHHs pa3/ienoB (TeM) AUCHUILTUHBI ¢ GOPMUPYEMBIMHU B HUX KOMIIETEHLIUSIMU

Konapr
No Kon-so | POPMHpPYyEMBIX
w/n HaunmeHoBaHue pa3/ienia/TeMbl TUCIUTLTHHBI wacos | KOMIeTeHmit
OIIK-3
1 | KonuenryanbHble OCHOBBI CTPATErMYECKOI0 MEHEPKMEHTA 10/7,5 +
2 | Muccus u CTpaTernyecKkue neiu 14/10,5 +
3 | Crparernyeckuii aHaJIn3 BHEIIHEH U BHYTPEHHEH CPE/IbI 28/21 +
4 | Ctpareruu ¢pupM, UX CYITHOCTh U KJIacCUPUKAIUSL 28/21
5 | [Mogxoxsl K (DOPMHPOBAHUIO CTPATETHYECKUX anbrepHaTuB u | 28/21 +
CTpaTErnYeCcKuii BHIOOD
6 | Crparerndeckoe u OU3HEC-TNIAHUPOBAHHE 2619,5 +
7 | Peanusanus crpateruu U KOHTPOJIb 10/7,5 +
8 | KypcoBas pabora 18/13,5 +
9 | Dk3aMmeH 18/13,5 +

4. O0beM, CTPYKTYPA U COJlepPKaAHUe JMCUMILIMHBI B 324eTHBIX eIHHHUIAX C YKA3aHUEM
KOJIMYECTBA aKaJeMUYeCKHX/aCTPOHOMUYECKHUX YACOB, BbIIJIEHHbIX HA KOHTAKTHYIO PadoTy
o0yuawumuxcst ¢ npenojgasareseM (110 BUAAM 3aHATHI) M HA CAMOCTOSAITEJIbHYIO padoTy
00yyarImmXxcs

4.1 O0beM TUCHUILINHBI

Ta6mmma 4 — Tpy10eMKOCTh TUCIIUILTAHBI

O0BeM TUCHUIUTNHBI Bceero akan./ actp 4acoB
Bcero 3a4eTHBIX €IMHMUIIL S)
Bcero akaneMrnuecKkux/acTpOHOMUYECKHUX YaCOB yUEOHBIX 3aHATUH 180/135
B ToM uucne:
KOHTaKTHasi paboTa 00y4arolINXCs C MperoiaBaTesieM 90/67,5
1. ITo BunaM yueOHBIX 3aHATHIA: 84/63
Teopernueckue 3aHATUSA - 3aHATHUS JIEKIIMOHHOTO TUIIA 22/16,5
3aHATUSA CEMUHAPCKOTO TUIIA 62/46,5




JIaGopatopHbie padOThI -

2. [IpoMexyTOYHOM aTTecTallMKk 00YYarOIIerocs - SK3aMeH 6/4,5

CamocrosiTenpHas padoTa 00yJaronuxcs: 90/67,5

[ToaroroBka Kk KOHTPOJILHBIM paboTaM -

BrinosiHeHUE TBOPUYECKUX 3aJaHUI 60/45
KypcoBoe npoextupoBanue 18/13,5
[ToaroTroBka K 3K3aMeHy 12/9

4.2. CTpyKTYypa QM CHUIINHbBI

Tabmuma 5 — CTpyKTypa AUCIUIUTMHBI

Bunpl yueOHO# paboThI,
< BKJTIOYAst
= CaMOCTOSITEIILHYIO PadoTy
= § o 00y4aroIuXxcst U TPYJ0EMKOCTh
Ne Paspen, Tema § 8 § (B yacax ayn/actp ) Bun konTpos
/i TUCIUILINHEI 5| = A .
O B | = =
: B -
T 3 > = | O
= e S
=
1 | KonrenryaibHbie 71 11(10/75| 2/15 4/3 - 4/3 Bxopgnoit
OCHOBBI KOHTPOJIb
CTPATErU4eCKOro Texymmii
MEHEDKMEHTA KOHTPOITh
2 | Muccus u |7 |2-3|14/10,5| 2/1,5 | 6/4,5 - 6/4,5 Texymuii
CTpaTeTU4ecKre IeTn KOHTPOITh
Py6esxHbrii
KOHTPOJITb
3 | Crparernyeckuit 7 (3-5| 28/21 | 4/3 12/9 - 12/9 Texymmit
aHaJIu3 BHEIIHEH W KOHTPOJIb
BHYTPEHHEHN CPEIbI PyOexHbIi
KOHTPOJITb
4 | Crparerun  ¢upm, wux | 7 |5-7| 28/21 | 4/3 12/9 - 12/9 Texymuii
CYLIHOCTb u KOHTPOJITb
KJ1acCU(pUKAIS PyOexHbIi
KOHTPOJITh
5 | logxonsl kK| 7 | 8| 28/21 4/3 12/9 - 12/9 Texymunii
dbopMuUpoOBaHUIO 10 KOHTPOJIb
CTpaTErn4eCcKux Py6exnbiii
IbTEPHATHB u KOHTPOJTb
CTpaTernyecKuii BIOOP
6 | Ctpareruyeckoe ul| 7 |11-12619,5| 4/3 12/9 - 10/7,5 Texymuii
OM3HEeC-TIIaHNPOBaHHE 13 KOHTPOITh
Py6exubrii
KOHTPOJITh
7 | Peaym3anust crpareruu | 7 |14-| 10/7,5 | 2/1,5 4/3 - 4/3 Texymuii
Y KOHTPOJIb 15 KOHTpPOJIb
Py6exHbiii




‘ KOHTPOJIb
Bcero mo Bumam y4ueOHBIX 144/108| 22/16,5 | 62/46,5 - 60/45
3aHATHHI
Beinonnenue KypCOBOi 1- |18/13,5 - - - 18/13,5| KypcoBas
pabora 15 pabora
ITpomMeKyTOoUHas aTTeCTAlUs 16 [18/13,5 - - 6/4,5 12/9 DKk3aMeH
Bcero 1-15180/135|22/16,5 | 62/46,5| 6/4,5 |90/67,5 JK3aMeH
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4.3. Conep:xanne TUCHUILVIMHBI, CTPYKTYPHPOBaHHOE 0 TeMaM (pa3aejiam)

4.3.1. TeopeTnyeckue 3aHATHS - 3AHATUSA JEKINOHHOTO TUIIA

Tabauna 6 — Coaeprkanue JIEKIHOHHOTO Kypca

Bubl 3anaThii:
0 TUAAKTHYECKAM
No Haunmenosanue pasnena Kor-so 3agagam/ o Orerouroe 3
i (MOZyIIsT) IUCIMIIINHEL, Coneprxanne 4ACOB croco0y CpeICTBO DopMHEpYyEMBIN pe3yIbTaT
TEMBI N3JI0KEHUS
yueOHOro
Marepuana
1 Tema 1. Opranuzanusi Kak oO0BeKT ynpasieHus. CyIIHOCTb 2 BCTYNMTENbHAs | TECTUpOBaHHUE, | 3.1 - MPHEMBI U METOIBI CTPATETHIECKOTO
KonuenryasnbHble CTPaTerH4ecKOro MEHEIKMEHTa, €ro B3aUMOCBA3b CO JeKIHMs / IeKUUsl | yCTHBIH OMpoc aHanu3a, pa3paboTKU U OCYLIECTBICHUS
OCHOBBI CTpaTeru4ecKuM MapKEeTHHTOM. OcobeHHocT! nHdpopmMaLus ¢ CTpaTeruy OpraHU3alliy, HallpaBJIeHHOH Ha
CTPaTEru4ecKoro CTPaTErH4ecKoro MEHEeKMEHTA. Oransl 3IeMEeHTaMHU obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
MEHeKMEHTa CTPaTEru4ecKoro MEHEKMEHTA. Bumpr BU3yaIH3aluU
CTPaTErn4ecKOro YIpaBJICHHSI.
2 Tema 2. 3HaueHWe  IIEJICBOTO0  Hadaja B YIPABJICHHU. 2 TeMaTuieckas | yCTHBIA ompoc | 3.1 - mpueMbl 1 METOABI CTPATErHIECKOTO
Muccust n @®opmupoBaHHE BHICHUS W  MHCCHH  (PUPMBL JEeKINA / JIeKIUI aHanM3a, pa3pabOTKU U OCYLIECTBICHUS
crparernueckue nenn | Crparerndeckue 1end. OmnpeneneHHe CTpaTEeTHH. nHpOpMAIH ¢ CTpaTeruy OpraHU3alliH, HAIIPAaBICHHON Ha
Crparerndeckue npoOIeMbl pa3BUTHs IPOU3BOJCTBA U 3JIEMEHTaMHU obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
CTPYKTYpa NPOMBIIIJICHHOCTH. BH3YaJIN3aINH
3 Tema 3. AHamm3 cpensl  GUPMBI  KaK BaXHEWIIMHA — 3Tam 4 TeMaruueckas | ycTHbIM onpoc | 3.1 - mpueMbl U METOABI CTPATErMYECKOTO
Crparerndeckuii aHajau3 | CTPaTETHYECKOTO MEHEPKMEHTa. AHAJIW3 BHEIIHEH JEeKIus / JeKIus- aHanM3a, pa3paboTKN U OCYLIECTBICHUS
BHEIIIHEH M BHYTpeHHeH | cpelbl (GUpMbL. AHalM3 BHYTpEeHHEH cpelbl (GpupMbl JIUCKYCCHS CTpaTeTHH OpraHU3aIIH, HATIPaBJICHHOH Ha
cpensl KoMriekcHbIi aHanmu3 BHEIIHEH U BHYTPEHHEH CpeIbl. obecredeHre KOHKYPEeHTOCTIOCOOHOCTH.
SWOT-ananu3. Crparerndyeckuii  ynpaBieHUECKHN
aHAJIN3 U] HEKOMMEPUECKUX OpTraHU3aIHi.
4 Tema 4. Knaccudukanms crparermii. basoBele crpaTeruu. 4 TeMaTH4eckast | yCTHbIM ompoc | 3.1 - mpUeMBbl ¥ METOBI CTPATErHYECKOTro
Crparerun ¢pupm, ux Crpareruun JIOCTUKEHUS KOHKYPEHTHBIX JeKIMs / TeKus- aHau3a, pa3paboTKU U OCYIECTBICHHS
CYLIHOCTb U npenmMymecTB. CTpaTeriy OBEICHHSI B KOHKYPEHTHOH JVCKYCCHS CTpaTeruy OpraHu3aliy, HAIPaBJICHHON Ha
KiaccuuKanus 6oprbe. OrtpacneBsie  crtparernu. lloprdenbHble obecrieueHre KOHKYPEHTOCIIOCOOHOCTH.
crparernu. OyHKINOHAIBHBIE CTPATErHu. 3.2 - B3aUMOCBA3b MEXTY
(YHKIIMOHAJIBHBIMH CTPATEr UMM KOMITAHUH
JUISL TIOJITOTOBKH COATaHCHPOBaHHBIX
YIPaBIEHUYECKUX PELICHUH.
5 Tema 5. Pa3HooOpa3ue npuHIMITUAIBHEIX o3uIKi. [loHsaTre n 4 TeMaTudeckas | ycTHbIM onpoc | 3.1 - mpUeMBbl U METOJBI CTPATErHUECKOrO
IMoxxome! k TUIIBL  CTPAaTeTWYecKWX  ajbTepHaTHB.  IIpomecc JIeKIUS / JIeKIHS aHanu3a, pa3pabOTKU U OCYLIECTBICHUS
(hopMHpPOBAHUIO pa3paboTKM  CTpaTeTHYECKHX  aJbTepPHATHB U nHpOpMAIH C CTpaTeTHH OPTaHU3aINH, HATIPaBJICHHOH Ha
CTPaTETHYECKUX CTpaTerndeckoro BbIOOpa. DaxkToOpbl (GOPMHUPOBAHU 3JIeMEHTaMHU obecrnieueHre KOHKYPEHTOCIIOCOOHOCTH.
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abTEPHATUB U BapUaHTOB noptgeneit cTpareruit " ux BU3yaJIN3alIH 3.2 - B3aHMOCBSI3b MEXIY
CTpaTernueckuii BEIOOp | MporHo3upoBaHus. Poib M 3HaueHHWe OeHUMapKUHTa. (YHKIIMOHAJIBHBIMU CTPATEr UMK KOMITAaHUH
OpraHu3alMoOHHBIE aCMeKThl mpoliecca pa3padoTKH JUISL TIOJITOTOBKH COaTaHCHPOBaHHBIX
CTpaTern4ecKux aNbTepHATHB. [Moaxompt K YIPaBJIEHYECKUX PEIICHUI.
(hopMHPOBaHUIO CTpaTern4ecKux aNbTepHATHB.
Ananu3  3(QQeKTUBHOCTH  BEpOSATHBIX  HOpTQenei
cTpaTeruil.
6 Tema 6. CyuHocTth CTPaTerun4ecKoro TUTAHUPOBAHUSL. 4 TeMaTuieckas | yCTHbIA onpoc | 3.1 - mpueMbl U METOABI CTPATErHIECKOTo
Crpaternieckoe u Tumonorns CTPATErn4eckoro IUTAaHAPOBAHUSL. JEeKINA / JTeKIUA aHanM3a, pa3pabOTKU U OCYIIECTBICHUS
6usHec-TanupoBanne | OCOOEHHOCTH CTPATETHUECKOTO IUIAHUPOBAHHS U €TO uHpOpMAIH ¢ CTpaTeruy OpTraHU3alNH, HAIIPaBICHHON Ha
OTIMYMTENbHBIE 4YepTHl. [Ipoliecc CTpaTernyecKoro 3JIEMEHTaMHU oOecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
IUITAHUPOBAHUA U ero 3Tanbl. CTpaTerndyeckuil IiaH u BU3YaJIN3aINH 3.2 - B3aHMOCBS3b MEXIY
€ro CTPYKTYpa. (DYHKIIMOHAJIbHBIMH CTPATETUAMH KOMITAaHUH
OCHOBEI 61/[3HeC - IIJIaHUpOBAaHUA Ha MNPCANPUATUH. JJIA IIOATOTOBKH C6aHaHCI/IpOBaHHI)IX
Crpykrypa OusHec-tuiana. Copepikanue OU3Hec-TIIaHa. YIpaBJICHUYECKHUX PEIISHUM.
7 Tema 7. IIponiece peanmmsanuu  crpateruu. CrpaTeruyeckue 2 UTOTOBAs JIEKIHs / | yCTHBII orpoc | 3.1 - IpHEMBI K METOJIbI CTPATETHYECKOTO
Peaﬂmaunﬂ CTpaTeTun u U3MCHCHHA B OpraHU3alUu. BrinioiHEHHE OCHOBHBIX JICKIUA- aHaJin3a, pa3pa60TKI/I 1 OCYIIECTBJICHUA
KOHTPOJIb (GyHKIUN yIpaBiICHUS pealn3alneii CTpaTeruu. BU3yalu3aLus CTpaTeruy OpraHu3alliy, HallpaBJIeHHON Ha
obecrieueHre KOHKYPEHTOCIIOCOOHOCTH.
3.2 - B3aUMOCBSI3b MEXIY
(DYHKIIMOHAJIbHBIMH CTPATETUAMH KOMITAaHUH
JUISL TIOJITOTOBKH COATaHCHPOBaHHBIX
YIpaBJICHYECKUX PEIICHHH.
Bcero 22
4.3.2. 3aHATHS CEMUHAPCKOI0 THIA
Tabnuna 7 — ConepkaHue MpakTUYECKOTo (CEMUHAPCKOTro) Kypea
Ne Tembl IpaKTHYECKUX 3aHATHH. Kon-Bo Popma OrneHouHoe .
H/H 4acOB IMPOBEACHUA CPEJICTBO q)OpMI/IpyeMI)II/I pe3ysibTart
3aHATHUA
1 Tema 1. KoHnentyaisHbIe OCHOBBI CTPATETMIECKOTO MEHEKMEHTA 4
Cemmunap Ne 1. 2
TeMbl JOKJIIOB JIsl KPYTJIOrO CTOJIA: Kpyribliii cron Hoxnan V.1 - UCIoJIp30BaTh MPUMBI U METOJIBI CTPATETHYECKOTO aHAIHM3a

1. Opraaunzamus — OTKpHITas CUCTEMA.

2. Opranuzanys Kak OObeKT yIpaBIeHHsL.

3. Crparerus 1 CTpaTeETU4ECKOE yIpaBICHUE.

4. OcoOeHHOCTH CTPaTErn4ecKoro MEHEDKMEHTA.
5. DTamnsl CTPaTErn4eckoro MEHEeIKMEHTA.

CTPATErHIECKOTO aHAITN3a, Pa3pabOTKH M OCYIIECTBICHHSI
CTpaTeruy OpraHu3alliy, HAIPaBJICHHOW Ha o0ecreyeHue
KOHKYPEHTOCIIOCOOHOCTH.
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Cemunap Ne 2. 2
TeMsbl TOKJIaOB AT KPYTJIOTO CTOJIA: Kpyruslit cton Joxkman V.1 - ucnonp30BaTh NPUMBI U METO/BI CTPATETUYECKOT0 aHAIN3a
1. Buasl cTpaTternyeckoro ynpaBiIeHuUs. CTPaTErnvecKoro aHajiu3a, pa3padoTKH U OCYIIECTBICHHS
2. Ctparernueckue npoOyieMbl pa3BUTHSI IPOU3BOJICTBA. CTpaTeruy OpraHu3aliy, HallpaBJICHHOW Ha oOecrieyeHue
3. KoHuenmuu cTpaTernueckoro MeHe>KMEHTa. KOHKYPEHTOCIIOCOOHOCTH.
4. Drtansl pa3BUTHUS KOPIOPATUBHOIO YIPABJICHUS.
5. Mopenb cTpaTern4eckoro MeHEKMEHTa.
Tema 2. Muccus U cTpaTeruueckue neiu 6
Cemunap Ne 3 2
Pewenue cutyalloHHBIX 3a1a4: Pewenue Kommnext | B.1 - mpuemMamu 1 MeToiaM# CTPaTErMIECKOTO aHAIH3a, Pa3pabOTKH
1. [locTpoenue «aepeBay LEnei. CUTYaLIUOHHBIX 3ama4y U OCYIIECTBIIEHUS CTPATETUU OPraHU3alMY, HAIPAaBJIEHHON Ha
3a7aq obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
Cemunap Ne 4 2
Pemienue cuTyaioHHBIX 3a1ay: Pemenue Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTpaTErHYECKOro aHaIn3a, pa3paboTku
1. M3y4yeHue KOHKPETHOH CHUTyallud IO  OpraHM3aluu CUTYaIlMOHHBIX 3a1a4 U OCYIIECTBJICHUS CTPATEery OpraHU3aluy, HallpaBJICHHOHN Ha
(mpeanpusTuio). 3a7a4 o0ecreyeHne KOHKYPEHTOCIIOCOOHOCTH.
2
Cemunap Ne 5 Pemenue Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTpaTErHYECKOro aHaInu3a, pa3paboTku
Pemienue cuTyaioHHBIX 3aay: CUTYaIlMOHHBIX 3a1a4 U OCYIIECTBJICHUS CTPaTery OpraHU3aluy, HallpaBJIeHHOHN Ha
1. Omnpeznenenne OCHOBHBIX i€l OpraHu3anuy (IPeIIpUsTHS). 3a7aq obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
2. OnpeneneHue Leneil CTPYKTYPHBIX NOAPA3IEICHUN.
3. ®opmynupoBauH6E MUCCHU.
Tema 3. Ctparernueckuii aHajau3 BHEIIHENH U BHY TPEHHEH cpefibl 12
Cemunap Ne 6. 2
TeMbl HOKJIaIOB IJIS1 KPYTJIOTO CTOJIA: Kpyristii cron Hoxman V.1 - ©CcHoNB30BaTh MPUMBI K METOJIBI CTPATETHYECKOTO aHAIHN3a
1. Ananms cpenpl GUPMBI KaK BaXHEHIIMH 3Tall CTPATETHIECKOTO CTPaTEernveckoro aHaju3a, pa3padOTKH U OCYIIECTBICHHS
MEHEKMEHTA. CTpaTeTHH OPraHU3aIUH, HAIIpaBJIEHHOH Ha o0ecTieueHne
2. AHanu3 BHEIIHEH Cpeaibl QUPMBL. KOHKYPEHTOCIIOCOOHOCTH.
3. AHau3 BHYTpPEHHEW Cpelibl (PUPMBI.
4. KoMmImieKCHbIN aHanu3 BHEITHEH W BHYTpeHHer cpeapl. SWOT-
aHaJu3.
5. CrpaTernyeckuil ynpapieHUECKU aHaIU3 ISl HEKOMMEPUYECKUX
opraHu3anuil.
Cemunap Ne 7. 2
Pemntenne cutyanmoHHBIX 3aa4: Pemenne Kommekr | B.1 - mpuemaMu 1 MeTOJaMu CTpaTErHYECKOTO aHaIN3a, pa3paboTKu
1. CocraBnenne wmarpunpsl SWOT-ananmmsza Ha  npumepe CUTYaIlMOHHBIX 3ajau U OCYILIECTBJIECHUS CTPATEry OpraHU3aluy, HallPaBICHHOM Ha
MPEINPHUSITHS aBTOCEPBHCA: 3a1a4 obecrieyeHre KOHKYPEHTOCIOCOOHOCTH.
M3yuenne curyauuu BO BHEUIHEH W BHYTPEHHEH cpene

OpraHu3ayy (IPEAPHUATHS).
- Banonaenue matpuiel SWOT-ananusa
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Cemunap Ne 8.

PelieHre cUTYalMOHHBIX 3a/1a4:
1. CocraBrneHue MaTPHIIBI
MPENPUITHS aBTOCEPBHUCA:

- Comocrasnenue moneit SO, ST, WO u WT.

- [Touck cTpaTernvyeckux UieH.

- CocraBieHHe OCHOBHBIX HAMpABICHUN Pa3BUTHS OPraHU3ALUU
(mpenmpusTus).

SWOT-ananuza Ha mpumepe

Cemunap Ne 9.

PemeHne cuTyalmoHHBIX 3a1a4:

1. CocraBnenue Mmarpunbl SWOT-aHanu3a Ha  mpumepe
TpeANPUHUMATEIIS:

N3yuenne cuTyanuum BO BHEIIHEH W BHYTPEHHEW cpejae
TPENPUHIUMATEIIS.

- Sanonuenue matpuiibl SWOT-ananusa

Cemunap Ne 10.

PemeHne cuTyalmoHHBIX 3a1a4:

1. Cocrasnenne wmarpunbsl SWOT-ananm3a Ha  mpuMmepe
TpeIPUHUMATEIIS:

- Comnocrasienne nonen SO, ST, WO u WT.

- Ilouck cTpaTeruueckux Uaeu.

- CocraBienue OCHOBHBIX HarpaBJICHUA pa3BUTHS
MPeANPUHUMATEIIS.

Cemunap Ne 11

®OpoHTaNbHBIN onpoc 1o Temam 1-3.

1. CyImHOCTh CTPAaTEern4ecKoro MEHEPKMEHTa, €r0 B3aUMOCBS3b CO
CTpaTern4ecKNM MapKeTHHIOM.

2. OcoOEHHOCTH CTPATETNIECKOTO MEHEPKMEHTA.

3. DTambl CTPaTerHieckoro MeHeKMEHTA.

4. 3HaueHHMe LIEJICBOTO HAaYasla B YIIPaBJICHUH.

5. ®opMupoBaHue BUICHHUS U MUCCUH (DUPMBI.

6. CtpaTerndyeckue 1eiu.

7. OmnpenenieHrie CTpaTeruu.

8. Crparermueckne TPOOIEMBI
CTPYKTypa IPOMBIIIJIEHHOCTH

9. Anamu3 cpeapl pUpPMBbI Kak BaKHEUIITHI dTAll CTPATETHYECKOTO
MEHEKMEHTA.

pa3BUTUA TPOU3BOACTBA U

Pemenue
CUTYallMOHHBIX
3a7a4

Pemenne
CUTYaIMOHHBIX
3a7a4

Pemenne
CUTYaIlMOHHBIX
3a1a4

@poHTANIbHBIN
orpoc

Kommiekr
3a1a4

Kommekr
3a7a4

Kommaekr
3a1a4

ITpumepHsIit
HepeYeHb
BOIIPOCOB

B.1 - mpueMaMu U METOAAMH CTPATErHYECKOTO aHAIN3a, Pa3paboTKU
M OCYILECTBJIEHHsI CTPATErUH OPraHU3aI[iK, HAIIPABJICHHOW Ha
obecreueHre KOHKYPEHTOCIOCOOHOCTH.

B.1 - mpuemMamu U METO/IaMH CTPATErHYECKOr0 aHAIIN3a, Pa3paboTKH
M OCYIICCTBJICHHUS CTPATECIHK OPTaHU3aIMY, HAITPABICHHON Ha
o0ecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.

B.1- npueMaMu U MCTOAaMHU CTPATCTUYCCKOTO aHaJI1M3a, pa3pa60T1<1/1
1 OCYHICCTBJICHUS CTPATCTUU OpraHrU3alnu, HaHpaBJ’IeHHOﬁ Ha
obecrneueHHE KOHKypeHTOCHOCO6HOCTI/I.

3.1 - mpreMBI ¥ METOJIBI CTPATErHYECKOT0 aHAJIN3a, Pa3paboTKH U
OCYILECTBIICHHS CTPAaTETHH OPTaHMU3AINH, HAIPaBIEHHON Ha
obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
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10. Ananu3 BHeUTHE#H cpeapl GUPMBI.

11. AHanu3 BHYTpeHHEH cpebl GUPMBL.

12. KoMIiekcHBIN aHadu3 BHEIIHEH U BHyTpeHHel cpenpl. SWOT-
aHaus3.

13. Crparernyeckuit yIpaBlIeHYeCKU
HEKOMMEPUECKUX OpraHu3aIui.

14. Buasl cTpaTernuecKoro yrnpaBIeHHUs.

aHaJIu3 JJIsL

Py6exHbIit KOHTPOIH 10 TeMaMm 1-3. TectupoBanme | Kommmektr | 3.1 - mpmeMsl 1 METOABI CTPATEIMIECKOTO aHAIN3A, Pa3pabOTKH U
TECTOBBIX OCYIIECTBIICHNS CTPATETHN OPraHU3alny, HAIIPaBICHHOHN Ha
3aJlaHui obecrieueHre KOHKYPEHTOCTIOCOOHOCTH.

Tema 4. Ctparerun Gpupm, UX CYIIHOCTb U KIaCCUPHUKALINS 12

Cemunap Ne 12. 2

TeMbl ZOKJIaIOB IJIS1 KPYTJIOTO CTOJA: Kpyrisiii cron Hoxman V.2 - aHanmM3UpOBaTh B3aUMOCBS3H MEX Iy (DYHKIIHOHATbHBIMHU

1. Bunsl ctpareruit npeAnpusTui. CTpaTerUsIMH KOMITAHUH C IEJIbI0 TIOJTOTOBKU COATaHCHPOBAHHBIX

2. Tuns! ctpareruii (KOpropaTHBHasl, A€10Bast, PyHKIMOHAIbHAS). YIIPABJICHYECKUX PEIICHU.

3. Crpareruyeckas eIuHHUIIA OM3HECA.

Cemunap Ne 13. 2

TeMbl TOKJIaOB s KPYTJIOTO CTOJIA: Kpyrunsit cron Joxkman V.2 - aHanu3MpoBaTh B3aUMOCBSI3H MEX 1y (QYHKIIMOHATbHBIMU

1. dakTopsI, BIUsIONINE HA (OPMUPOBAHUE CTPATETHH. CTpaTerusiMi KOMIaHUH C IENbI0 TIOATOTOBKY COaTaHCHPOBaHHBIX

2. IlocneoBaTeIbHOCTH Pa3pabOTKU CTPATErHid. YIPaBICHIECKUX PEIICHHH.

3. IlpaBuna pa3paOOTKH YCHEUIHBIX JETIOBBIX CTPATETnil.

Cemunap Ne 14. 2

TeMbl HOKJIaIOB IJIS1 KPYTJIOTO CTOJA: Kpyristii cron Hoxman V.2 - aHanM3MpOBaTh B3aUMOCBS3H MEX 1y (yHKIHNOHAIbHBIMU

1. bazoBrle cTpaTeruu pocra. CTpaTerusiMi KOMIaHUil C LIeNbI0 TIOATOTOBKH cOaaHCUPOBAHHBIX

2. IloprdenbHble CTpaTETHH. YIIPABJIEHYECKUX PELICHU.

3. Marpuna bocToHCKO# KOHCANTHHIOBOM IPYTIIIBL.

Cemunap Ne 15. 2

TeMbl HOKJIaIOB IJIS1 KPYTJIOTO CTOJA: Kpyristii cron Hoxman V.2 - aHanM3MpOBaTh B3aUMOCBS3H MEX 1y (DYHKIIHOHAIbHBIMHU

1. Pa3paboTka cTpaTeruii OTIeIbHbIX OM3HECOB U UX CHCTEMBI. CTpaTerusiMi KOMIaHUH ¢ IENbI0 TIOATOTOBKH COaTaHCHPOBaHHBIX

2. Pa3paboTka QpyHKINOHAIBHBIX CTPATETHH. YIPaBIEHYECKUX PELLICHUH.

3. Crparerust BHEUIIHEIKOHOMUUECKOH AEATENbHOCTU

HOPEANpUSITUS.

Cemunap Ne 16. 2

®poHTAIBHBIN 0NPOC IO TeMe 4: ®ponTanbHelil | [IpumepHsbIil 3.2 - B3anMOCBS3b MEX 1y (DYHKIIMOHAIBHBIMH CTPATETUIMH

1. Knaccudukamnms cTpaTeruii. orpoc nepevdeHb KOMIIaHUH JUIS TOJTOTOBKY COATaHCHPOBAHHBIX YIIPABICHUYECKUX

2. bazoBsle cTpareruu. BOTIPOCOB PpEIIeHHH.

3. Crparernu TOCTH)KEHHUS] KOHKYPEHTHBIX IPEUMYIIIECTB.
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4. Ctparerun OBeJICHUS B KOHKYPEHTHOH O60ph0e.
5. OtpacneBble CTpaTeruu.

6. [TopTdenbHBIC CTpaTeruu.

7. DyHKIIMOHAJIbHBIE CTPATETUHU.

Pemtenue cuTyallMoHHBIX 3a/1a4: Pemenue Kommnekr B.2 - crlocOOHOCTBIO aHATIM3UPOBATh B3aUMOCBSI3U MEXKITY
1. Crpareruu GpupM, UX CYIIHOCTS! CUTYaIlMOHHBIX 3a1au (YHKIIMOHAJIBHBIMU CTPATEr UMK KOMITAHUH C 1IEJIBI0 TIOATOTOBKU
3a1a4y cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
Cemunap Ne 17. 2
Pewienune cuTyallMOHHBIX 3a7a4: Pemenue Kommnekrt B.2 - crmocoGHOCTHIO aHATM3UPOBATH B3AUMOCBSI3H MEKIY
1. Ctparerun GpupM, nX CyIHOCTS: CUTYallMOHHBIX 3aj1a4 (YHKIIMOHATBHBIMH CTPATETUAMH KOMITAaHUH C IIETBI0 TOATOTOBKU
3a1a4 cOaNaHCHPOBAHHBIX YIPABICHUECKUX PEHICHHUH.
Tema 5. INogxoxas! K POPMHUPOBAHMIO CTPATETUUECKHUX AJIbTCPHATHB 12
Y CTpaTern4ecKuii BHIOOP
Cemunap Ne 18. 2
Pemenue cuTyaluOHHBIX 3a/1a4: Pemenue Kommekr | B.1 - mpuemaMu 1 METOJaMH CTPAaTErHYECKOT0 aHaIN3a, pa3paboTKu
1. IToctpoenue matpuisl BKI: CUTYaIlUOHHBIX 3aza4 U OCYLIECTBIICHUS CTPAaTerUu OPraHU3alMY, HAaIIPAaBIECHHOU Ha
- Pa3paboTka CUNBHBIX U CTa0BIX CTOPOH OpraHU3aluy. 3a1a4y obecrieueHre KOHKYPEHTOCTIOCOOHOCTH.
- OmnpeneneHne BO3MOXHOCTEH U yIpo3 BHEIIIHEH Cpeibl. B.2 - criocoOHOCTBIO aHATIM3UPOBATh B3aHMOCBSI3U MEXKIY
(YHKIHMOHAJIBHBIMH CTPATEr UMK KOMIIAHUH C 11EJIBI0 TIOATOTOBKU
cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
Cemunap Ne 19. 2
Penienne cuTyallMOHHBIX 3a/1a4: Pemenne Kommexr | B.1 - mpuemaMu 1 METOaMH CTPATETHIECKOTO aHAIN3a, pa3paboTKu
1. IToctpoenne matpunsl BKT™: CUTYallMOHHBIX 3ajga4 U OCYLIECTBJIECHUS CTPATEry OPraHU3allY, HAIIPABIEHHON Ha
- IToctpoenue matpuips KT 3a1a4 obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
- Haxoxnenue ctpaTernueckux uaen B.2 - criocoOHOCTHIO aHATM3UPOBAThH B3aNMOCBSI3H MEXIY
- ®opMynMpoBaHUE CTPATETUU OPTaHU3aLIUN. (YHKIMOHAJIBHBIMH CTPATErUsIMH KOMIIAHUH C 11€JIBI0 TIOATOTOBKU
cOaaHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUI.
Cemunap Ne 20. 2
Pewenue cutyallnoHHBIX 3a7a4: Pemenue Kommnext | B.1 - mpuemamu 1 MeTo1aMH CTPaTErHYECKOTO aHAIN3a, Pa3paboTKH
1. IToctpoenne matpuiisl JkeHepas DNeKTPHK: CUTYaLIUOHHBIX 3az1a4 U OCYUIECTBIIEHUS CTPAaTETUU OPraHU3ALMY, HAIIPABIEHHOU Ha
- Pazpabotka TmokazaTened  KOHKYpEHTHOH  IO3MIUHM U 3a1a4 obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
MPUBIEKATEIbHOCTH. B.2 - criocoOHOCTHIO aHATM3UPOBATH B3aNMOCBSI3U MEXIY
- Pazpabotka mokazaTened  KOHKYpEHTHOH  IO3MLIMHM U (YHKIIMOHAJIBHBIMH CTPATEr UMM KOMITAaHUH C IEJIbI0 TIOATOTOBKU
MPUBIEKATEIBHOCTH OTPACIH. cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
Cemunap Ne 21. 2
Pewienune cuTyallnoHHBIX 3a7a4: Pewenue Kommnext | B.1 - mpuemamu 1 MeTo1aMH CTPaTErHIECKOTO aHAIN3a, Pa3paboOTKH
1. IToctpoenne matpuisl JKeHepas DNEeKTPHK: CUTYaLIUOHHBIX 3a1a4 U OCYIIECTBIIEHUS CTPAaTETUy OPraHU3alMY, HAIIPABJIEHHON Ha
- [Toctpoenne matpurs! Jxenepan DIeKTPHUK. 3a1a4y obecrieyeHre KOHKYPEHTOCIOCOOHOCTH.

- HaxoxxzieHue ctpaTern4eckux uae.
- ®opMynaMpoBaHUE CTPATETUU OPTaHU3aLUU.

B.2 - ctocoOHOCTBIO aHATM3UPOBATH B3ANMOCBSI3H MEXKILY
(byHKHI/IOHaHBHBIMI/I CTpaTcrusiMunu KOMIIAHHUH C TCJIBKO ITOATOTOBKHU
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cOaaHCHPOBAHHBIX YIIPABICHUYECKUX PEIICHUH.

Cemunap Ne 22. 2
TeMbl TOKJIaOB 71 KPYTJIOTO CTOJIA: Kpyrunelit cton Joxkman V.2 - aHanu3upoBaTh B3aUMOCBSI3H MEX 1y (QYHKIIMOHAIbHBIMU
1. Pa3HoOOpa3ue NpUHIMITHATIBHBIX TO3HIUH. CTpaTerusiMi KOMIaHUil ¢ LeNbI0 TIOATOTOBKH cOaaHCHPOBAaHHBIX
2. [ToHsITHE 1 THUIBI CTPATETHYECKUX AJIbTEPHATHB. yIpaBJIEHUYECKUX PELICHUH.
3. TIlpomecc pa3pabOTKM CTpaTerMYECKUX albTEPHATHB H
CTpaTern4eckoro BeIOOpa.
4. ®@akrTopsl (HOPMHUPOBAHMS BapHAaHTOB MOPTQeENe cTpareruii u
UX TIPOTHO3MPOBAHHS.
5 Pounp 1 3HaYeHHE OCHIMapKUHTA.
Cemunap Ne 23. 2
TeMbl ZOKJIAIOB AJIS1 KPYTJIOTO CTOMA: Kpyrisiii cron Hoxman V.2 - aHanmM3UpOBaTh B3aUMOCBS3H MEX Iy (DYHKIIHOHATbHBIMHU
1. OpraHu3anuMoHHBIE  acCHeKTHl  Ipolecca  pa3paboTKH CTpaTEerusIMH KOMIIAHUH C IeJIbI0 OATOTOBKH COaTaHCHPOBaHHBIX
CTpaTeTHUECKUX AIbTCPHATHB. YIPaBIEHYECKUX PEIICHUH.
2. Ilopxonabl K (POPMUPOBAHUIO CTPATEINUYECKUX aJIbTEPHATHUB
PyOe)xHBIH KOHTPOJIB 10 TeMaM 4-5. TectupoBanue | Komriexr 3.2 - B3aMMOCBSI3b MEXY (YHKINOHAIBHBIMU CTPATETHUSIMU

TECTOBBIX KOMITAaHHH JUIs TIOATOTOBKH COATaHCHPOBAHHBIX YIPABICHUYECKIX

3aJaHuN pelIeHuH.
Tema 6. CtpaTerndeckoe U ON3HEC-TIIAHUPOBAHUE 12
Cemunap Ne 24. 2
TeMBbl ZOKJIaIOB AJIs1 KPYTJIOTO CTOJIA: Kpyrisiii cron Hoxman V.2 - aHanMM3UpOBaTh B3aUMOCBS3H MEX Iy (DYHKIIHOHATbHBIMU
1. CymHOCTb CTPaTern4ecKoro MIaHUPOBAHUSL. CTpaTerusiMi KOMIaHUH ¢ LENbI0 TIOATOTOBKH COaTaHCUPOBaHHBIX
2. Tunosiorus CTpaTerniecKoro IMIaHUPOBaAHMS. YIPaBICHYECKUX PEIICHHUH.
3. OcoOeHHOCTH CTPAaTErMYecKOro IUIAHUPOBAaHMS U €ro
OTIIMYUTEIIbHBIE YePTHI.
4. IIporecc cTpaTernuecKoro IIaHMPOBAHUS U €T0 3T
5. CTpaTeru4eckuii miaH u ero CTPyKTypa.
Cemunap Ne 25. 2
Pemrenne cuTyallMOHHBIX 33/1a4: Pemenne Kommekr | B.1 - mpuemaMu 1 METOJaMH CTPATErHYECKOTO aHAIN3a, pa3paboTKu
1. Ctparernueckoe miaHNpOBaHHME. CHUTYaI[HOHHBIX 3a1aq W OCYILECTBIICHHS CTPATeTny OpraHU3alNH, HAIIPaBJICHHON Ha

2 3a1a4y o0ecrieuyeHrEe KOHKYPEHTOCIIOCOOHOCTH.
B.2 - ciocoOHOCTHIO aHATU3UPOBAThH B3aUMOCBSI3U MEXIY
(YHKIIMOHAJIBHBIMU CTPATEr UMK KOMITAaHUH C IIEJIbI0 TIOATOTOBKU
cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
Cemunap Ne 26. 2
Pewienue cutyallMoHHBIX 3a7a4: Pewenue Kommnext | B.1 - mpuemamu 1 MeTo1aMH CTPaTErHIECKOTO aHAIN3a, Pa3paboTKH
1. Crparerndeckoe mIaHUPOBAHHE. CUTYaIlMOHHBIX 3a1a4 1 OCYIIECTBJICHHUS CTPATEIHH OPTaHU3aINY, HAIIPABJICHHOH Ha
3amadq obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.

Cemunap Ne 27.

B.2 - cmocOOHOCTHIO aHATM3UPOBATH B3ANMOCBSI3H MEXKILY
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Tembl OKIIAIOB VISl KPYTJIOTO CTOJA!

1. OcHOBBI OU3HEC - TUIAHUPOBAHMS Ha TIPEIIPHUSITHH.

2. Ctpykrypa 6usHec-1mana. Conepxanue On3Hec-TUIaHa.
3. CBs3b CTpATErMYecKOro M OM3HEC-TUIAHUPOBAHMSI.

(byHKI_lI/IOHaHBHBIMI/I CTpaTCrusiMun KOMITaHHUH C IIEJIBIO TTOATOTOBKH
C63_J'IaHCI/Ip0BaHHI)IX YHOpaBJICHYCCKUX pemeHI/Iﬁ.

Cemunap Ne 28 2

Pemtenne cuTyanmoHHBIX 3a1a4: Pemenue Kommekr | B.1 - mpuemaMu 1 METOJaMH CTPaTErHYECKOTO aHaIN3a, pa3paboTKu

1. CocraBnenue OnzHec-IIaHa: CUTYallMOHHBIX 3aj1a4 U OCYIIECTBJICHUS CTPATErMK OPraHU3alvY, HAIIPAaBICHHON Ha

- O3HaKOMIJICHHE C TIpeIaracMbIMHA ON3HEC-UICSIMU. 3a7aq obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.

- Bri6op unen. B.2 - crmocoOHOCTHIO aHATM3UPOBATH B3AUMOCBSI3H MEKIY

- CocraBneHHe OCHOBHBIX  pa3/esioB  OHW3HEcC-IuIaHA  C (YHKIIMOHATBHBIMH CTPATETUAMH KOMITAaHUH C IIETBI0 TOATOTOBKU

OTIpEZIETICHNEM CPOKOB €r0 pEaM3allly, IOTPEOHBIX CPEICTB, cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.

JIOCTHXKEHUS 0€3yOBITOUHOCTH U T.1I.

Cemunap Ne 29. 2

®OpoHTaNBHBIN ONpoc 1o TeMaM 4-6. OponTanbHelil | [IpumepHsblil 3.2 - B3aMMOCBSI3b MEXY (YHKINOHAIBHBIMU CTPATETHUSIMU

1. CynHOCTh CTPaTEern4ecKoro MIaHUPOBAHHS. orpoc nepeveHb KOMITaHHH JUIs TIOATOTOBKH COATaHCHUPOBAHHBIX YIPABICHUYECKIX

2. TUMONIOTHS CTPATETHYECKOTO IJIAHUPOBAHUS. BOIIPOCOB PpeIIeHHH.

3. OcoOeHHOCTH CTPAaTETMYECKOro IUIAHWPOBAaHUS M €ro

OTIMYUTEIIbHBIE YEPTHI.

4. IIponecc cTpaTernuecKoro IIaHMPOBAHUS U €r0 JTallbl.

5. Ctparerudeckuil miaaH 1 ero CTpyKTypa.

6. OcHOBBI OM3HEC - TUIAHUPOBAHMS HA TIPEIPHUITHH.

7. Ctpykrypa 6m3Hec-tuiaHa. CozmepikaHue OM3Hec-TIaHa.

I'moccapHblii TPEHUHT. I'nmoccapuelii | I'moccapuit 3.2 - B3aUMOCBA3b MEX 1y (DyHKIIMOHAJIBHBIMH CTPATETUSIMHU

TPEHUHT KOMIIaHUH JUIS MOJTOTOBKH COAIaHCHPOBAHHBIX YIIPABICHUYECKUX
pelLIeHUH.

Tewma 7. Peannzanus cTpateruu U KOHTPOJIb 4

Cemunap Ne 30. 2

TeMbl TOKJIa0B IS KPYTIIOTO CTOJIA: Kpyrusiit cTon Hoxkman V.2 - aHanu3upoBaTh B3aUMOCBSI3H MEX 1y (QYHKIIMOHAJIbHBIMU

1. IIponecc peanu3anuy CTPaTErUH. CTpaTerusiMi KOMIaHUH ¢ IENbI0 TIOATOTOBKH cOaTaHCHPOBaHHBIX

2. Crparerndyeckue U3MEHEHUS B OpraHU3aluu. YIPaBIEHYECKUX PEIICHHUM.

3. BrimonHeHue OCHOBHBIX (DYHKIHMH YHpaBlIeHHS peanu3anueit

CTpaTeruu

Cemunap Ne 31. 2

Pewienue cutyallMoHHBIX 3a7a4: Pewenue Kommnext | B.1 - mpuemamu 1 MeTo1aMH CTPaTErHIECKOTO aHAIN3a, Pa3paboOTKH
CUTYaIlMOHHBIX 3a1a4 1 OCYIIECTBJICHHUS CTPATErHH OpTaHU3aINY, HAIIPABJICHHOHN Ha

3amadq obecrieyeHre KOHKYPEHTOCIOCOOHOCTH.

B.2 - ctocoOHOCTBIO aHATM3UPOBATH B3ANMOCBSI3H MEXKILY
(byHKHI/IOHaHBHBIMI/I CTpaTcrusiMunu KOMIIAHHUH C TCJIBKO ITOATOTOBKHU
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cOanaHCHPOBAHHBIX YIPABICHUYECKUX PELICHHUH.
PyGesxHbII KOHTPOIIB 110 TeMaM 6-7. TectupoBanue | Kommexr 3.2 - B3aMMOCBSI3b MEXY (YHKINOHAIBHBIMU CTPATETHSIMU
TECOBBIX KOMITaHHH IS TIOATOTOBKH COAJTaHCHUPOBAHHBIX yIPABICHYECKUX
3aJaHui PELICHUN.
Bcero 62
4.3.3. CamocTosiTesqibHasi padoTa
Tabmuma 8 — 3agaHus JyIsi CaMOCTOSTEIHLHOTO U3YYCHUS
Ne Kon-so | OneHouHoe .
Tema dopmupyemslii pesynprar**
/1 4acoB CpeacTBO*
1 Tema 1. KoHllenTyaisHbIe OCHOBBI CTPATETMYECKOTO MEHEXKMEHTa 4
ITonroToBka Kk KOHTPOJIBHBIM BOIpOCaM 10 TeMe 1 1 3HaeT NpHEeMbl U METO/bI CTPATETNYECKOT0 aHANIN3a, pa3paboTKu U
OCYILECTBIICHUS] CTPATETHH OpPraHn3alliy, HalpaBIeHHOH Ha
IToaroroska k cemunapy Ne 1. 1 obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
TeMbl ZOKJIaIOB IJIS1 KPYTJIOTO CTOJA: Jokman YMeeT nCronb30BaTh MPUMBI B METOBI CTPATETMYECKOTO aHAIN3a
1. Opranuzamus — OTKpbITasi CHCTEMA. CTPaTETNUECKOT0 aHAIN3a, PA3padOTKH U OCYIECTBICHHS
2. Opranuzanys Kak OObEKT yIpaBICHHS. CTpaTernyl OpraHu3aliy, HalPaBJICHHOW Ha o0OecrieueHne
3. Ctparerus u cTpaTernieckoe yrnpaBicHHeE. KOHKYPEHTOCIIOCOOHOCTH.
4. OcoOeHHOCTH CTPaTEern4ecKoro MEHEeDKMEHTA.
5. DTanbl CTpPaTern4ecKoro MeHeKMEeHTa.
ITonrotoBka x cemuHapy Ne 2. 2
TeMbl TOKJIa0B IS KPYTIIOTO CTOJIA: Joxman YMeeT UCTI0NIb30BaTh MIPUMBI K METO/IBI CTPATETHUECKOTO aHATTN3a
1. Busl cTpaTeruyeckoro yrnpasieHHs. CTPATETHYECKOT0 aHaIN3a, pa3pabOTKU M OCYIIECTBICHHS
2. Crparerndeckue mpoOIeMbl pa3BUTHS IPOU3BOJICTBRA. CTpaTeruy OpraHM3alliy, HATIpaBIEHHON Ha o0ecTieueHre
3. KoHnenmmu cTpaTernyeckoro MeHeIKMEHTA. KOHKYPEHTOCIOCOOHOCTH.
4. Drarsl pa3BUTHS KOPIIOPATUBHOTO yIPABICHHS.
5. Mojenb cTpaTernyeckoro MeHeJDKMEHTa.
2 Tema 2. Muccus 1 cTpaTeruieckue Ueiu 6
[MoaroroBka K KOHTPOJIBEHBIM BOIIPOCAM 10 TEME 2 1 3HaeT NpHeMBl M METO/IbI CTPATETHUECKOT0 aHAJIN3a, Pa3padOTKH 1
OCYILECTBIICHNS CTPATETHH OpraHN3alliy, HalpaBJIeHHOH Ha
obecriedeHrne KOHKYPEHTOCTIOCOOHOCTH.
IMoaroroska k cemunapy Ne 3 1
PeuieHne cuTyallMOHHBIX 33/1a4: Komruiekr Brnaneer npueMaMu 1 METOJIAMHU CTPATErMYECKOTO aHaIN3a,
1. ITocTpoenne «aepeBay Iemei. 3amadq Pa3paboTKU M OCYIIECTBICHUS CTPATETNN OpraHU3aInHy,
HampaBJIeHHON Ha o0ecTiedyeHne KOHKYPEHTOCIIOCOOHOCTH.
[ToxroroBka kK cemuHapy Ne 4 2
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Pemenne cuTyalOHHBIX 3a/1a4: Kommmexkr Brnaneer mpuemMaMu ¥ METOZAMU CTPATETHIECKOTO aHAIN3A,
1. 3yueHne KOHKPETHOH CUTyaIlK [0 OpraHu3aIiy (TIPEANPUATHIO). 3a1a4 pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,
HarpaBJeHHOI Ha oOecreyeHre KOHKYpPEHTOCIIOCOOHOCTH.

IToaroroBka k cemunapy Ne 5 2

Pemtenue cutyanmoHHBIX 3a1a4: Kommnekr Brnaneer npueMamMu ¥ METOIaMU CTPaTErMYECKOr0 aHaIH3a,

1. OnpeneneHue OCHOBHBIX Lieel OpraHu3aluu (peIIpUsTs). 3a1a4 pa3pabOTKU M OCYLIECTBICHUS CTPATETMH OpraHu3allly,

2. Onpezenenue nenei CTpyKTYpHBIX MOApa3AeIcHUI. HarpaBJeHHOI Ha oOecreyeHre KOHKYPEHTOCIIOCOOHOCTH.

3. ®opMyIMpOBanHOE MUCCHH.

Tema 3. CtpaTernveckuii aHaJ U3 BHEITHEH 1 BHy TPEHHEH Cpebl 12

IToaroToBka K KOHTPOJIBHEIM BOIIPOCAM II0 TeMe 3 1 3HaeT NPHEeMbl X METOJBI CTPATETHIECKOTO aHAIN3a, Pa3paboTKu U
OCYIIECTBIICHNS CTPATETHH OpPTaHN3allii, HalIPaBICHHOH Ha

IToaroroska k cemunapy Ne 6. 1 obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.

TeMbl ZOKJIAIOB AJIS1 KPYTJIOTO CTOMA: Jokman YMeeT ncronb30BaTh MPUMBI B METOBI CTPATETMYECKOTO aHAIN3a

1. Anamu3 cpenpl (upMBI  Kak BaKHEHIIMH 3Tam  CTPATErHYECKOTO CTPaTernuecKoro aHaim3a, pa3padoTKH U OCYILECTBICHHS

MEHEKMEHTA. CTpaTeruy opraHu3aluy, HalpaBIeHHOH Ha o0ecrieueHne

2. AHanu3 BHEUIHEH Cpebl PUPMBL. KOHKYPEHTOCTIOCOOHOCTH.

3. AHau3 BHYyTpPEHHEW cpelibl (PUPMBI.

4. KoMmieKkcHBIN aHaIu3 BHEIIHEH U BHYTpeHHe! cpenbl. SWOT-aHanus.

5. Crparerudyeckuii  ymnpaBlIeHUECKHA aHaIu3 JUIsi HEKOMMEPYECKUX

opraHu3anuil.

IToaroroBka k cemunapy Ne 7. 2

Pemrenne cuTyallMOHHBIX 33/1a4: Komrurexr Brnaneer nmpuemMaMu 1 METOZaMH CTPATETHYECKOTO aHAIN3A,

1. CocraBnenne watpunsl SWOT-anamm3a Ha mnpuMmepe NPEeIIPHATHS 3a7a4 pa3paboTKN M OCYIIECTBICHUS CTPATETMN OpraHU3alnH,

aBTOCEpBHCA: HarpaBJIeHHOI Ha oOecreyeHre KOHKYpPEHTOCIIOCOOHOCTH.

W3yyenue cuTyauuu BO BHEUIHEM M BHYTPEHHEH Cpene OpraHu3aluu

(mpeanpusTus).

- Banonuenue matpuibl SWOT-ananusa

[MoaroroBka k cemuHapy p Ne 8. 2

Pemrenne cuTyallMOHHBIX 33/1a4: Komrmrexr Brnaneer nmpuemMaMu ¥ METOZaMH CTPATETHYECKOTO aHAIN3A,

1. CocraBnenne watpunsl SWOT-anamm3a Ha npuMepe NPEIIPHATHS 3a7a4 pa3pabOTKN M OCYLIECTBICHUS CTPATETMN OpraHU3alnH,

aBTOCEpPBHUCA: HarpaBJIeHHOI Ha oOecreyeHre KOHKYpPEHTOCIIOCOOHOCTH.

- Conocrasinenue noneit SO, ST, WO u WT.

- ITounck cTparerndyeckux uaew.

- CocraBneHne  OCHOBHBIX  HANpaBlICHWH  pPa3BUTHS  OpPraHU3ALUH

(mpenmpusTHs).

ToaroTroeka k cemunapy Ne 9. 2

Pemenne cuTyanmoHHBIX 3a/1a4: Kommekr Brnazmeer mpuemMamu 1 METOIaMH CTPATETHYECKOTO aHAJIH3A,

1. CocraBnenue Matpuubl SWOT-ananu3a Ha npuMepe npenpHHUMAaTEIs: 3a/1a4y pa3pabOTKU M OCYIIECTBICHUS CTPATETUN OpPraHU3allH,
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M3yuenne cutyannu BO BHEIIHEW ¥ BHYTPEHHEH cpefie PeAnpUHUMATENS.
- 3anonuenue marpuipl SWOT-ananuza

IToaroTtoBka k cemunapy Ne 10.

PelieHne cUTYalMOHHBIX 3a/1a4:

1. Cocrarnenue matpuiiel SWOT-ananu3a Ha npuMepe IpeAnpPUHAMATEIS
- Comocrasnenue moneit SO, ST, WO u WT.

- Ilonck cTpaTeruueckux Uaeu.

- CocraBlieHHE OCHOBHBIX HAMPaBICHUI Pa3BUTHS PEINPUHUMATEIS.

IToaroroBka k cemunapy Ne 11
OpoHTANBHBIN OIPOC 10 TeMaM 1-3.
1. CymHOCTB CTpaTern4ecKoro
CTpaTeTHUeCKUM MAPKETHHIOM.

. OCOOEHHOCTH CTPATErHYeCKOro MEHEHKMEHTA.
. OTanbl CTpaTernyeckoro MeHePKMEHTa.

. 3HaYeHHe 1IeJIeBOTr0 HayaJsla B YIPaBICHUN.

. ®opMUpOBaHHE BUJCHUS U MUCCHU (PMPMBL.

. CTparernueckue meim.

. Onpenenenue crparerum.
Crparerndeckue IpoOIeMbl
MPOMBIIIIICHHOCTH

9. Amnamu3 cpenbl
MEHEKMEHTA.

10. Ananu3 BHeuHei cpeabl GupMsl.

11. Ananu3 BHyTpeHHeH cpesibl GUPMBI.

12. KommuiekcHBIH aHanu3 BHEIIHEH U BHyTpeHHel cpeabl. SWOT-ananus.

13. CrpaTternueckuii ympaBJeHYECKMH aHAIW3 JJS1  HEKOMMEPUYECKUX
OopraHuzanui.

14. Buas! CTpaTernuecKoro yrnpaBieHHs.

PyGexHbIi1 KOHTpPOIH 10 TeMaMm 1-3.

MCHCIP)KMCHTA, €ro B3auMOCBA3b CO

© N WL AW

pasBUTHSL TIPOM3BOACTBA U  CTPYKTypa

¢upMBI KaK BaKHEHIIMI 3Tam  CTPATErHMYEeCKOTrO

Kommnexr
3a1a4

IIpumepHsIit
HepevYeHb
BOIIPOCOB

Kommnekr
TECTOBBIX
3aTaHuH

HamnpaBJICHHOW Ha oOecrieueHrne KOHKYPEHTOCTIOCOOHOCTH.

Brnaneer npueMamMu ¥ METOIaMU CTPaTErMYECKOr0 aHaIH3a,
pa3pabOTKU M OCYLIECTBICHUS CTPATErMU OpraHU3alny,
HarpaBJeHHOI Ha oOecreyeHre KOHKYPEHTOCIIOCOOHOCTH.

3HaeT MPHUEeMBbl U METOJIbI CTPATETUUECKOT0 aHAN3a, Pa3paboOTKH U
OCYIIECTBIICHUS CTPATETHH OPTraHU3alMH1, HATIPABJICHHON Ha
obecreueHrne KOHKYPEHTOCTIOCOOHOCTH.

3HaeT MPHEeMBbl U METOJIbI CTPATETUUECKOTO aHAN3a, Pa3pabOTKH U
OCYIIECTBIICHUS] CTPATETHH OPTraHU3alllH, HAPABICHHON Ha
obecneueHne KOHKYPEHTOCIIOCOOHOCTH.

Tema 4. Ctparerun GUpM, UX CYIIHOCTb M KJIACCU(HUKALHS
[ToaroroBka Kk KOHTPOJIBHBIM BOIIPOCaM IO TeMe 4.

IToxroroBka k cemunapy Ne 12.

TeMbl TOKJIQ0B ISl KPYTIIOTO CTOJIA:

1. Buas! ctpareruii mpeanpuaTHii.

2. Tumel cTpaTteruil (koprnopaTuBHas, 1eyIoBast, GyHKINOHAIbHAS).
3. Crparernyeckasi eIMHALIA OW3HECA.

12

Jloxman

3HaeT B3aMMOCBS3b MEXy (YHKIIMOHAIBHBIMH CTPATETUSAMH
KOMITaHHH JUTsl TIOATOTOBKHY COAJIaHCUPOBAHHBIX YIIPABICHYECKUX
pelIeHui.
YMeeT aHaTU3UPOBATH B3aUMOCBS3H MEXTY (DyHKIHOHATIHHBIMU
CTpaTEeTHSIMH KOMITaHUH C IIeNTBI0 TIOATOTOBKHU COAIaHCHPOBAHHBIX
YIPABJIECHYECKUX PELLIECHUH.
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IToaroToBka k cemunapy Ne 13. 2

TeMbl TOKJIaOB 71 KPYTJIOTO CTOJIA: Joxnan YMeeT aHaIM3UpOBaTh B3aUMOCBS3U MEXKIY (YHKIIMOHATEHBIMH

1. dakTopEl, BIUsIONIME Ha (JOPMUPOBAHNE CTPATETHH. CTpaTerusiMi KOMIIAHUH C LIENBIO MTOITOTOBKH COaTaHCHPOBaHHBIX

2. [TocnenoBaTenbHOCTh pa3pabOTKK CTPATETHA. YIPaBIEHYECKUX PEILICHUH.

3. IlpaBuna pa3pabOTKH YCHEUIHBIX JEJIOBBIX CTPAaTEruii.

IoxaroroBka k cemunaapy Ne 14. 2

TeMbl HOKJIaIOB IJIs1 KPYTJIOTO CTOMA: Jokman YMeeT aHaM3upOBaTh B3aHMOCBSA3H MEXKTY (DYHKIIHOHATBHBIMH

1. ba3oBbIe cTpaTerun pocra. CTpaTeTusIMH KOMIIAHUH C LIENBIO MTOATOTOBKH COATaHCHPOBAHHBIX

2. IloprdenbHbIe CTpPAaTETHH. YTIPaBICHYECKUX PEIICHUH.

3. Marpunua bocToHCKO# KOHCANTHHIOBOI IPyTIIIBL.

ITonrotoBka k cemunapy Ne 15. 2

TeMbl TOKJIa0B s KPYTJIOTO CTOJIA: Joxman YMeeT aHaIM3UpOBaTh B3aUMOCBS3U MEXY (DYHKIMOHATbHBIMH

1. Pa3paboTka crpaTeruii OTIeIbHbIX OU3HECOB U UX CHCTEMBI. CTpaTEerHsIMU KOMITaHUI € I[eJIBI0 TIOATOTOBKU COaIaHCUPOBAHHBIX

2. Pa3paboTka ()yHKIIMOHATIBHBIX CTPATEIHH. YIpaBIEHYECKUX PEIICHUH.

3. Ctparerusi BHEITHEIKOHOMUYECKOH JIESITEbHOCTH TPEIIPUATHS.

IToaroroBka k cemunapy Ne 16. 2

@poHTANBHBIN ONPOC MO TeEME 4: IIpumepHsIit 3HaeT B3aMMOCBSI3b MEXKAY PYHKIIMOHAIEHBIMA CTPATETHAMHA

1. Kimaccndukanus crparerui. HepeyeHb KOMITaHHH JUTS TIOATOTOBKH COAJIaHCHPOBAHHBIX YIIPABICHYECKUX

2. bazoBsle cTpareruu. BOIIPOCOB peLeHui.

3. Crpareruu TOCTMKEHUS! KOHKYPEHTHBIX IPEUMYIIECTB.

4. Crpareruu oBeIcHUS B KOHKYPEHTHOI Ooproe.

5. OtpacneBble CTpaTeruu.

6. ITopTdenbHbIC CTpAaTETUH.

7. OyHKIMOHAJIbHBIE CTPATErUH.

Pemenne cuTyaliMoHHBIX 3a/1a4:

1. Crparerun GpupM, UX CyIIHOCTB: Komrmrexr Braneer cnocoOHOCTBIO aHATM3UPOBATH B3AUMOCBS3H MEXTY
3a7a4 (YHKIMOHAIBEHBIMY CTPATETUsIMH KOMIIAHUH C LIENBI0 TIOATOTOBKH

cOaNaHCHPOBAHHBIX YIPABICHUYECKUX PELICHUMH.

IMoaroroBka k cemunapy Ne 17. 2

Pemenne cuTyallMoHHBIX 3a/a4: Kommnekr Bianeer cnocoOHOCTBIO aHATIM3UPOBATH B3aMMOCBS3U MEXKILY

1. Ctpareruu ¢pupm, UX CyIIHOCTD: 3a1a4 (YHKITMOHATBHBIMHU CTPATETHSIMH KOMITAHWH C IIEIBIO TTOITOTOBKH

cOaJaHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUH.

Tema 5. Iloaxompl K (OPMHUPOBAHMIO CTPATETWYECKUX ANBTEPHATHB U 12

CTpaTETHYECKHUH BBIOOD

IToaroToBKa K KOHTPOJIBHBIM BOIIPOCAM II0 TeMe 5. 1 3HaeT B3aMMOCBSI3b MEXAY QYHKIIMOHAIEHBIMU CTPATETHSAMHA

KOMIIaHUH JJIA TIOATOTOBKH CGaJ'IaHCI/IpOBaHHI)IX YHOPABJICHYCCKUX
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IToarotoBka k cemunapy Ne 18.

pelIeHu .

Pemienne cuTyalMoHHBIX 33/1a4: Komrexr Brnaneer nmpueMaMu ¥ METOJAMU CTPATErMYECKOTO aHAIN3a,

1. IToctpoenue matpuisl BKI™: 3a1a4 pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,

- PazpaboTka CHIIBHBIX U ClIa0bIX CTOPOH OpPraHU3alyy. HarpaBJeHHOI Ha oOecreueHre KOHKYPEHTOCIIOCOOHOCTH.

- OmnpeneneHyie BO3MOXHOCTEH U yrpo3 BHEIIHEH Cpeibl. Braneer cnocoOHOCTBIO aHATTM3UPOBATH B3AUMOCBSI3H MEXKLY

(YHKIIMOHAIBEHBIMY CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU

cOanaHCHPOBAHHBIX YIPABICHUYECKUX PEIICHHUMH.

IoxaroroBka k cemunaapy Ne 19.

Pemenne cuTyanmoHHBIX 3a/1a4: Kommmexr Brageer mpuemMaMu 1 METOZAMH CTPATErHIECKOTO aHAIN3a,

1. lloctpoenue matpuusl BKI': 3a1a4y pa3pabOoTKU M OCYIIESCTBICHUS CTPATETUH OpraHU3aInH,

- IToctpoenue marpursl BKTT HaIpaBJICHHOW Ha oOecrieYeHre KOHKYPEHTOCIIOCOOHOCTH.

- HaxoxxieHue cTpaTeruyeckux uaeu Bianeer cnocoOHOCTBIO aHATTM3UPOBATH B3aUMOCBSI3U MEXKILY

- ®opMyIHpPOBAaHUE CTPATETUN OPraHU3ALNH. (YHKIIMOHANBEHBIME CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOaJTaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUI.

[ToaroroBka k cemunapy Ne 20.

Pemienne cuTyallnoHHBIX 3a71ay: Kommnekr Brnaneer mpueMamMu 1 METOIaMU CTPATErMYECKOr0 aHAJIM3a,

1. IToctpoenune matpuisl JkeHepasl DNeKTPHK: 3a1a4 pa3pabOTKU M OCYLIECTBIICHUS CTPATETMX OpPraHnu3allty,

- PazpaboTka nokazarenelt KOHKYPEHTHOW MO3UIMN U IIPUBIICKATEIbHOCTH. HarpaBJIeHHOI Ha oOecriedeHre KOHKYPEHTOCIIOCOOHOCTH.

- Pa3paboTka moka3zareneil KOHKYPEHTHOH IO3MLIMH U IPUBIEKATEIbHOCTH Braneer cnocoOHOCTBIO aHATTM3UPOBATH B3aMMOCBS3H MEXKILY

OTpaciIy. (YHKIIMOHAIBEHBIMY CTPATETUSAMH KOMIIAHUH C IENBI0 TIOATOTOBKH
cOanaHCUPOBAHHBIX YIIPABICHUYECKUX PELICHUMH.

IToaroroBka k cemunapy Ne 21.

Pemenne cuTyanMoHHBIX 33/1a4: Komrrexr Brnaneer mpuemMaMu 1 METOZaMH CTPATETHYECKOTO aHAIN3A,

1. IToctpoenne matpuisl JKeHepas DNeKTPHK: 3a1a4 pa3paboTKK M OCYLIECTBIICHHUS CTPATErMU OpraHU3allny,

- [Toctpoenne matpurs! Jxenepan DIeKTPUK. HarpaBJIeHHOI Ha oOecreueHre KOHKYPEHTOCIIOCOOHOCTH.

- Haxoxnenue cTpaTermueckux uaei. Brnaneet crnocoOHOCTBIO aHATH3HPOBATH B3AUMOCBS3H MEXKITY

- ®opMyIHPOBAaHUE CTPATETUN OPraHU3ALNH. (bYHKIIMOHAIBHBIME CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOaJaHCUPOBAHHBIX YIIPABICHUECKUX PELICHUH.

ITonroroBka k cemunapy Ne 22.

TeMbl HOKJIaIOB AJIS1 KPYTJIOTO CTOJIA: Joxman YMeeT aHaIM3UpOBaTh B3aUMOCBSA3H MEXIY (YHKIIHOHATEHBIMH

1. Pa3Ho0Opa3ue NpUHIMITHATIBHBIX TO3HIUH. CTpaTerusiMM KOMIIAHUH C LIEJIBIO TTOITOTOBKH COATaHCHPOBaHHBIX

2. IloHsATHE U TUIIBI CTPATEIrHYECKUX aJbTEPHATHUB. YIpPaBIEHYECKUX PEIICHUH.

3. Ilpouecc pa3pabOTKM CTPAaTETHUECKUX AIbTEPHATUB M CTPATErMYECKOTro

BBIOODA.

4. @aktopel (OPMHPOBAHUS BapHAaHTOB IOpTQenel cTpaTeTuii U UX

MIPOTHO3UPOBAHUS.

5 Ponps 1 3HaUeHNEe OCHUMApPKUHTA.

IToaroToBka k cemunapy Ne 23.

TeMpl TOKJIQI0B JUIsI KPYTIIOTO CTOJIA: Jokman YMeeT aHaTU3UPOBATh B3aUMOCBSI3H MEXTY (YHKIMOHAIHHBIMH
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1. OpraHm3andoHHBIE AaCIEKTHl TIpolecca pa3padOTKH CTPaTeTHIECKHX
aJbTEPHATHB.

2. Iloaxons! k (bOpMPIpOBaHI/IIO CTPATCrM4€CKUX AJIbTCPHATUB

CTpaTerusIMM KOMIIAHUH C LIENbIO MTOATOTOBKH COATaHCUPOBAaHHBIX
YIPaBIEHYECKUX PEILICHUH.

IoaroroBka K pyOeXxHOMY KOHTPOJIIO 110 TeMam 4-5. 1 Komrmekr 3HaeT B3aMMOCBS3b MEXy (YHKIIMOHATBHBIMH CTPATETUSAMH
TECTOBBIX KOMIIaHHH JUTsl TIOATOTOBKH COAJIaHCUPOBAHHBIX YIIPABICHYECKUX
3alaHui pelieHuil.
Tema 6. CtpaTerudeckoe u Ou3HeC-MIaHUPOBAaHUE 10
KonTponsHBIe BOnpock 1o Teme 6. 1 3HaeT B3aMMOCBS3b MEXKAY QYHKIIMOHAIEHBIMA CTPATETHAMHA
KOMITaHHH JUTS TIOATOTOBKH COATAHCHPOBAHHBIX yIIPABICHIECKUX
pEeLIeHUH.
IToarotoBka k cemunapy Ne 24, 1
TeMbl ZOKJIAIOB AJIS1 KPYTJIOTO CTOMA: Jokman YMeeT aHaTM3UPOBaTh B3aUMOCBS3H MEXIY (DYHKIIHOHATEHBIMH
1. CymHOCTh CTPAaTErHYeCcKOTo MIaHUPOBAHUSL. CTpaTerusiMi KOMIIaHUH C LIENbIO TIOATOTOBKH COaaHCUPOBAHHBIX
2. Tunonorus cTpaTerniecKoro miIaHMpPOBaHHUS. YIPaBJICHYECKUX PEIICHUH.
3. OcCOOEHHOCTH CTPaTETMYECKOTO IUIAHUPOBAHUS M €ro OTIHMYUTENbHbBIE
YEpTHL
4. IIporecc cTpaTernuecKoro IIaHUPOBAHUS U €r0 3TaIbI.
5. CtpaTeruveckuii miaH u ero CTPyKTypa.
IToarotoBka k cemunapy Ne 25. 1
Pemenne cuTyallmOHHBIX 33/1a4: Komrmekr Brnaneer mpueMaMu 1 METOZaMH CTPATETHIECKOTO aHAIN3A,
1. Ctparernueckoe miaHNpPOBaHHME. 3a7a4 pa3pabOTKN M OCYLIECTBICHUS CTPATETMN OpraHU3alnH,
HarpaBJIeHHOI Ha oOecrieueHre KOHKYpPEHTOCIIOCOOHOCTH.
Braneer cnocoOHOCTBIO aHATM3UPOBATh B3aNMOCBSI3H MEXKTY
(bYHKIMOHAIBHBIME CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOaNaHCUPOBAHHBIX YIPABICHUYECKHX PELICHUIH.
[MoaroroBka k cemunapy Ne 26. 1
PeureHue cuTyalMOHHBIX 33/1a4: Kommnekr Brnaneer npuemMamMu ¥ METOIaMHU CTPATETMYECKOT0 aHAJIH3a,
1. Crparerndeckoe mIaHUPOBaHUE. 3a1a4 pa3paboTKu M OCYLIECTBIICHHUS CTPATErMU OpraHU3allny,
HarpaBJIeHHOI Ha oOecrieueHre KOHKYpPEHTOCIIOCOOHOCTH.
Braneer cnocoOHOCTBIO aHATTM3UPOBATH B3aHMOCBS3H MEXKILY
(YHKIIMOHAIBEHBIMY CTPATETUsIMH KOMIIAHUH C LIEJIBIO TIOATOTOBKH
cOaNaHCHPOBAHHBIX YIPABICHUYECKUX PELICHUMH.
IMoaroroBka k cemunapy Ne 27. 2
TeMbl TOKJIQIOB 1JIs1 KPYTJIOTO CTOJIA: Komrurekr Brnaneer nmpuemMaMu ¥ METOZaMH CTPATErMYECKOTO aHAIN3A,
1. OcHOBBI OHM3HEC - TUTAHUPOBAHMSA Ha MPEIIPHUATHH. 3a1a4 pa3paboTKH M OCYIIECTBIICHHUS CTPATETHH OPTaHU3AIINH,
2. CtpykTypa 6usnec-miana. Coaepxanne OU3Hec-TUIaHa. HamnpaBJICHHOW Ha oOecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
3. CBA3b CTPATETHIECKOTO U OM3HEC-TINIAHUPOBAHUS. Brnaneet criocoOHOCTBIO aHATH3UPOBATH B3AUMOCBS3H MEKIY
(bYHKIMOHAIBHBIME CTPATETUSIMH KOMIIAHUH C LIEJIBIO TIOATOTOBKH
IToaroToBka k cemuHapy Ne 28 2 cOATaHCUPOBAHHBIX YIIPABJICHYECKUX PEIICHUH.
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PerieHre CUTYalMOHHBIX 3a1a4:

1. CocTaBienue OU3HeC-IIIaHAa:

- O3HAaKOMIICHHE C TIpeIaraeMbIMU OU3HEC-HISSIMU.

- BeiGop nzen.

- CocraBiieHre OCHOBHBIX Pa3/e/iOB OU3HEC-TUIAHA C ONPEIEIEHHEM CPOKOB €r0
peanu3aiyu, moTpeOHbIX CPEACTB, JOCTHKEHHS 0€3yOBITOYHOCTH U T.JI.

IoxaroroBka k cemunaapy Ne 29.

Brnageer mpuemMaMu 1 METOZAMU CTPATETHIECKOTO aHAIN3A,
pa3pabOTKU M OCYLIECTBICHUS CTPATETMU OpraHU3alny,
HarpaBJeHHOI Ha oOecreyeHre KOHKYpPEHTOCIIOCOOHOCTH.
Bianeer cnocoOHOCTBIO aHATTM3UPOBATH B3aUMOCBSI3U MEXKILY
(YHKIIMOHAIBEHBIME CTPATETUsIMH KOMIIAHUH C LIEJBIO TIOATOTOBKU
cOanaHCUPOBAHHBIX YIPABICHUYECKUX PELICHUMH.

®DpoHTANBHBIN OIIPOC TI0 TeMaM 4-6. [Ipumepnsblii | 3HaeT MPHUEMbI H METOABI CTPATETHIECKOTO aHAIN3a, Pa3paboTKe U
1. CymHOCTB CTPaTEern4ecKoro MIaHUPOBAHMS. HepeUCHb OCYIIECTBJICHNS CTPATETHH OpPTaHN3allii, HalIPaBICHHOH Ha
2. Tunonorus CTPaTern4ecKoro MIAHUPOBAHMS. BOIIPOCOB obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
3. OcoOeHHOCTH CTPaTETHYECKOTO IUIAHHUPOBAHHWSA W €T0 OTIMYHUTENIBHBIC 3HaeT B3aMMOCBA3b MEXIY (DYHKIIHOHATbHBIMH CTPATETUAMH
YepTHI. KOMITaHUH JUIS IOJITOTOBKH COaTaHCHUPOBAHHBIX YIIPABICHUECKUX
4. IIporecc cTpaTernuecKoro INIaHUPOBAHUS U €T0 3Tallbl. perieHuil.
5. CtpaTeruveckuii miaH u ero CTPyKTypa.
6. OcHOBBI OU3HEC - TUIAHUPOBAHMS Ha TIPEIPHUITHH.
7. Ctpyktypa 6u3Hec-uiaHa. ComepkaHue OM3HeC-TUIaHa.
I'moccapHblii TPEHUHT. I'moccapuit | 3HaeT mpueMBbl U METOJIbI CTPATETHUECKOT0 aHANIN3a, pa3padoTKU U
OCYIIECTBIICHNS CTPATETHH OpTraHN3allii, HallpaBICHHOH Ha
obecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
3HaeT B3aMMOCBA3b MEXNY (DYHKIIHOHATbHBIMH CTPATETUAMH
KOMITaHHH JUT TIOATOTOBKHU COaTaHCHPOBAHHBIX YIPaBICHUECKIX
peLeHu.
Tema 7. Peanuzauus cTpateruu 1 KOHTPOJIb
KoHTposbHbIE BOIIPOCH 1O TeMe 7. ITepeuens 3HaeT B3aMMOCBS3b MEXy (DYHKIIMOHATbHBIMH CTPATETUAMH
BOIIPOCOB KOMITaHUil /I OATOTOBKU COATaHCUPOBAHHBIX YIIPABICHYECKIX
[MoaroroBka k cemunapy Ne 30. pelIeHu.
TeMbl TOKJIa0B IS KPYTIIOTO CTOJIA: Joxman YMeeT UCTI0NIb30BaTh MIPUMBI K METO/IBI CTPATETHUECKOTO aHATTN3a
1. Ilponecc peanu3aiiiy CTPAaTETHH. CTPATETHYECKOTO aHaIN3a, pa3pabOTKU M OCYIIECTBICHHS
2. CtpaTerndyeckue U3MEHEHHS B OpTaHU3aIlnY. CTpaTeruy OpraHu3allii, HampaBJIeHHON Ha o0ecTieueHue
3. BrlnonHeHne OCHOBHBIX (DYHKIMH yIIpaBIeHUs pealn3anneil cTpaTernu KOHKYPEHTOCIOCOOHOCTH.
YMeeT aHaIM3UpOBaTh B3aUMOCBSA3H MEXIY (YHKIIHOHATEHBIMH
CTpaTerusiMi KOMIIAHUH C LIEJIBIO ITOITOTOBKH COaTaHCHPOBaHHBIX
YIPaBIEHUYECKUX PEILICHUH.
IMoaroroBka k cemunapy Ne 31.
Pemtenune cutyanmoHHBIX 3a1a4: Kommnekr Brnaneer npuieMamMu ¥ METOIaMU CTPATErMYECKOrO aHAIM3a,
3a7a4 Pa3paboTKU M OCYIIECTBICHHUS CTPATEIH OpPraHU3aINY,

HampaBJIeHHOH Ha o0ecriedeHne KOHKYPEHTOCIOCOOHOCTH.
Brageer ciocoOHOCTBIO aHANIN3UPOBATH B3AUMOCBSI3H MEXK Y
q)yHKLH/IOHaJ'H)HBIMI/I CTpaTerusiMmn KOMIIaHUH C LOCIBIO MOATOTOBKH
cOaJTaHCHPOBAHHBIX YIIPABICHYECKUX PEIICHHUI.
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IToaroToBKa K pyOeKHOMY KOHTPOJIIO 110 TeMaMm 6-7.

Kowmmiekr
TECTOBBIX
3aJaHuN

3HaeT B3aMMOCBS3b MEKAY (QYHKIHOHAINEHBIMA CTPATET MU
KOMIAaHUH JIJIs MOATOTOBKH COATAaHCUPOBAHHBIX YIPABICHUCCKUX
pelIeHHi.

BrinonHenue KypcoBoil paboThI

18

IIpumepHsIi
NepeueHb TeM
KypCOBOH
paboThI

3HaeT MpUeMbl ¥ METObI CTPATErHUeCKOro aHalnu3a, pa3padoTKH
OCYIIECTBJICHUsS] CTpPAaTerMU OpraHU3alUM, HalpaBIeHHONH Ha
obecrieueHne KOHKYPEHTOCTIOCOOHOCTH.

YMeeT Ucnosb30BaTh NPUMBI U METOABI CTPATETHYECKOT0 aHAIH3a
CTPaTeruueckoro aHaimsa, pa3paboTKW W OCYIIECTBICHHS
CTpaTeTHyl  OpraHW3alW{, HAlNpaBlIeHHONH Ha  obecreueHue
KOHKYPEHTOCTIOCOOHOCTH.

Brnageer mnpuemMamMu M METOJAaMU CTPAaTErMYECKOTO aHalu3a,
pa3pabOTKH H  OCYIIECTBICHHWS CTPATETMH  OpraHHU3alldy,
HarpaBJIeHHON Ha oOecrieueHne KOHKYPEHTOCIIOCOOHOCTH.

3HaeT B3aMMOCBS3b MEXIY (YHKIHMOHAIBHBIMH CTPAaTETUsIMU
KOMITAaHHUH JUIS MOJATOTOBKH COalaHCHPOBAHHBIX YIPAaBICHYECKUX
peLIeHUH.

YMeeT aHaIM3UpPOBaTh B3aMMOCBSI3U MEXIy (yHKIMOHAIBHBIMU
CTpaTeruaMu KOMITAaHUH ¢ LSO MMOATIOTOBKU C6aHaHCI/IpOBaHHI>IX
YIIPABJIEHYECKUX PELICHU.

Bnameer cnocoOHOCTRIO aHANMM3UPOBATh B3aHMOCBSI3H  MEXKIY
(YHKINOHATBHBIMH CTPATETHUSMH KOMITAHUH C IENBI0 TOATOTOBKU
cOaTaHCHPOBAHHBIX YIIPAaBICHUECKUX PEIICHUH.

9

HO,I[FOTOBKa K HpOMG)KyTO‘IHOﬁ aTTCCTAalun

12

DK3aMeH

OK3aMeH, KypcoBasi paboTa

Bcero

90

JK3aMeH, KypcoBasi padora
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHIH, HCNOJIb3YEMbIX MPH OCYIIECTBIECHUHU
00pa30BaTeILHOIO NPoIEcca MO IMCUHUILIHHE, BKJIIOYasi epevyeHb JULEeH3HOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodeccHOHAIbHBIX 023 JAHHBIX U
UHG(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus pa3snuuyHbIX BHJIOB y4eOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLHUIUIMHBL, TPEIyCMaTPUBAET HCIHOJb30BAHWE B Y4eOHOM TMpOLECCe HMHHOBAIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATHH B
COYETAaHUU C BHEAYJAUTOPHOU pabOTOii.

AxTuBHBIE (QOpPMBI 3aHATHUI NOOYXKAAIOT O0y4aeMbIX K MBICIMTEIbHONM aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATEIBCKOrO MOAX0Ja M IOMCKY HOBBIX MM M pelieHus
pasHOOOpa3HbIX 3ajady [0 HAalpaBJIEHUIO IOATOTOBKM U CHOCOOCTBYIOT pa3HOOOpa3HOMY
(MHIMBHyaTbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YeHHIO (YCBOEHHIO) Y4EOHBIX BOIIPOCOB
(mpobrneM), aKTMBHOMY B3aMMOJCHCTBHIO 00y4aeMbIX M TIperojaBarens, >XHBOMY OOMEHY
MHEHUSIMU MEXJy HUMH, HALEJIEHHOMY Ha BBIPAOOTKY MpPAaBUIBHOTO IMOHUMAHHS COJEpPKaHUSA
U3y4aeMOM TeMbl U CIIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUHM C 3THM IpH
W3yYeHUH JUCIMIUIMHBI TPEIyCMaTPUBACTCS HCIIOJIB30BAaHUE CIEAYIOIUX 00pa30oBaTeIbHBIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BUJIE€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUS - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNMTEIbHAS JIEKLIUA / JEKIUSA HHPOPMALIHS C IEeMEHTaMHU BU3yalln3allluu;
TeMaTH4ecKast JIEKIHUs / JICKIHs -BU3YIA3aIIHS,

— UTOroBas JEKUUs / JIEKIUS-BU3yaTu3aLusl.

3. 3aHATHS CEMMHApCKOrO TUIIA B BHJE KPYIJIOrO CTOJNAa C YCTHOM (OpMOM H3I0KEHUS
JIOKJIQIOB ¥ OpraHu3alnuell AUCKyCCHU MO TeME CEMHHAPCKOTO 3aHATHUS, PELICHUs CUTYallMOHHBIX
3a/1a4 U KeWC-CUTyalui.

5.2. JInnieH3MOHHOE MPOrpaMMHoe o0ecrieyeHue

B o0pazoBarenbHOM Ipoliecce NMpH H3yYEHUHM AUCHUIUIMHBI HCHOJB3YETCS Cleayrollee
JMIIEH3UOHHOE MPOTPaMMHOE 00ecIieueHue:

1. OC Microsoft Windows 7 (mumensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mumensus 1C1C-200323-080435-420-499 o 04.04.2021).

4. CIIC Koncynbrant [Tmtoc (morosop NeI120-92 ot 01.03.2020).

5. Konrtent-¢punsrpanus (rorosop ¢ OO0 «Cxkait/JHC» F0-04056 ot 14 suBaps 2020 rona.

6. Cucrema TectupoBanmsi INDIGO (mmuniensus Ne54736 ot 07.09.2018).

5.3. CoBpemMenHble npogeccHoHAIbHBIE 0a3bl JAHHBIX

B oOpasoBaresnbHOM mpoliecce NMPU M3YyYEHUH AWCHUILIUHBI HCIIOJIB3YIOTCS CIEIyIoIne
COBpeMeHHBIE MPodecCHOHATBHBIE 0a3bl JaHHBIX:

DNeKTpoHHO-0MOIMOTeyHast cucTeMa «YHUBepcuTerckas bubnanorexka OwnnaitH» -
https://biblioclub.ru/.

Hayunas snextponnas 6ubiamnoreka - www.elibrary.ru.

PedeparuBHass w copaBouHas 0asza JaHHBIX pEIEH3UPYEMOW JHTEpaTypbl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedepatuBHO-OuOIHOrpaduyecKkas " HayKOMETpHU4YecKas
(oubmmomeTpuueckasi) 6asza manubix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHblx okypHasoB HII Haumonanbneiii DnexktpoHHO-WHpOpMaAIIMOHHBIM
Koncoprmym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubiaroTeka oTKphITOro aocryma - https://cyberleninka.ru
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baza nannbix ScienceDirect conepxut 6omee 1500 sxypHanoB uznarensctBa Elsevier, cpeaun
HUX HW3JIaHUs TI0 DPKOHOMHUKE U DKOHOMETpHKE, OM3Hecy W (hMHAHCAM, COIMAILHBIM HayKaM M
IICHXOJIOTHH, MaTeMaTtuke u uHpopMmaTuke. Kommekuus xypHamoB Economics, Econometrics and
Finance -https://www.sciencedirect.com/#open-access.

baza CTAaTHCTHYCCKHUX JTAaHHBIX «Pernonsr Poccuny Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156.

ba3pl pgaHHBIX MuHHCTEpCTBA 3KOHOMHUYECKOIO pa3BUTHS M TOproBiau Poccuu
Www.economy.gov.ru.

baza oTkpbIThIX ManHbIX Pochuamonuropunra - http://www.fedsfm.ru/opendata.

E,I[I/IHBIP'I apxXuB 3KOHOMUYECCKUX u COIMMOJIOTUYECKUX JaHHBIX
http://sophist.hse.ru/data_access.shtml.
baza mamHbIx «buOmmoreka ympamieHus» - KopnopaTWBHBIM —~ MEHEKMEHT -

https://www.cfin.ru/rubricator.shtml.

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMBI

W3ydenue AUCHUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHUEM HH(POPMAIMOHHBIX CHPaBOYHBIX
CHCTEM:

1. CIIC Koncynbrant Ilmoc (morosop NeMI120-92 ot 01.03.2020).

6. OueHoYHbIe CPeICTBA /1JIsl IPOBEIeHUs] BXOIHOI0, TEKYIIEro, Py0e:KHOro KOHTPOJIsI
U POMEKYTOYHOM aTTecTAIUN 00YYAKOIIUXCS 110 TUCHUILIMHE U METOAMYECKHE MAaTepHaJIbl
10 ee 0CBOCHHIO

TunoBele 3amaHus, Oa3a TECTOB M HHbIE MaTepuaibl, HEOOXOAMMbIE JUISI OLEHKH
pe3y/bTaTOB OCBOEHHUS IUCUUIUIMHBI (B T.4. B IIPOLIECCE €€ OCBOEHUS), a TaKKe METOAMYECKHE
MaTepHalbl, ONpeAeSIoNe IPoLeyphl 3TOM OLIEHKU NMPUBOJATCS B MPUIIOKEHUH | K paboueit
porpaMMme JAUCLUHUIIIUHBIL.

VYHHUBepcallbHas CHUCT€Ma  OLICHWBAaHUS  Pe3yJbTaToB OOyuYeHHs  BBINOJIHSAETCS B
cootBercTBUU C [lonmoxeHnemM o0 MNpPOBEAECHUU TEKYIIero KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXYTOYHOM aTTECTAllMU yCIIEBAEMOCTH, YTBEPKAEHHOE TpUKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n m BKIIOYAET B Ce0S1 CUCTEMBI OI[CHOK:

1) «OTIUYHOY, «XOPOILO», «yTOBIETBOPUTEIBHOY, KHEYJOBIECTBOPUTEILHOY;

2) «3aUTEHOY, «HE 3aYTCHOY.

7. OCHOBHASI M JONOJTHUTEIbHASA Y4eOHOM JIMTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/bHbIC PeCypChbl, HCOOXOAUMBIE 1151 OCBOCHHS THCHUIINHBI

7.1. OcHoBHas y4yeOHas quTEpaTypa

1. ®omnues, A.H. Crparernueckuii MeHemKMeHT: yueOHUK / A.H. Pomnues. — 3-e m3m. —
Mocksa: Jlamkos u K°, 2021. — 468 c.: ui., Tad., cxeM., rpad. — PEXXKUM I0CTyIIA: 110 MOIAINUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=621638 — BbuGmmorp. B xu. — ISBN 978-5-
394-04371-0. — TekCT: DJIEKTPOHHBIA.

2. Crparermuecknii  Mme”emikMmenT: vueOHuk / II.A. Muxaenko, T.A. Boikosa,
AJL Jpouaun, A.B. Berepa; moxa pea. I1.A. Muxuenko. — Mocksa: YauepcuteT Cuneprus, 2017.
— 305 c¢.: wmn., Tabm. — (Jlerkmii yyeOHMK). — PexuM JocTyma: IO IOJANUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=455434 — bubauorp. B kH. — ISBN 978-5-
4257-0277-7. — TekcT: DIIEKTPOHHBIIA.
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7.2. lonoJTHUTEIbHAS y4eOHasi JuTeparypa

1. Tommcon, A.A. CTtparerndeckuii MEHEIPKMEHT: MCKYCCTBO Pa3pabOTKU U peaTu3aliu
crpateru / A.A. Tommcon, A.Jl. Ctpuknenn; pen. M.M. Cokonosa, JLI'. 3aiiueB. — Mocksa :
FOnutu, 2015. — 577 ¢. — Pexum goctyna: 1o nojanucke. —

URL: http://biblioclub.ru/index.php?page=book&id=436856 . — ISBN 5-85173-059-5. — Tekcr :
3JIEKTPOHHBIMN.

2. JlomroB, A.W. Crparernyeckuii MEHEIXKMEHT : yueOHoe mocobue / A.W. Jlonros,
E.A. Ilpokonenko. — 4-e¢ u3n., crepeorur. — MockBa : @munaTa, 2016. — 278 ¢. — (OKOHOMUKA H
ynpaBiieHue). — PexxuM goctyma: 1mo moamucke. —

URL.: http://biblioclub.ru/index.php?page=book&id=83145 . — ISBN 978-5-9765-0146-1. — Tekcr :
AJIEKTPOHHBIN.

3. Ky3nenos, B.T. Crparernueckuii MeHeDKMEHT : ydeOHoe mocoboue / b.T. Ky3neron. —
Mocksa : FOuutu, 2015. — 623 c. — Pexum goctyna: 1o moJmcKe. —

URL.: http://biblioclub.ru/index.php?page=book&id=117473 . — ISBN 978-5-238-01209-4. — TekcT
: DJIEKTPOHHBIMN.

4. TlanoB, A.M. Crpaterndyeckuii MeHeIKMEHT : ydeOHoe mocobue / A.U. Ilanos,
N.0. KopoGeiinukos, B.A. IlanoB. — 3-¢ u3., nepepad. u gom. — Mocksa : FOuuTh, 2015. — 302 ¢. :
cXeM., Tabi. — Pexxum noctyna: mo moJamnucke. —

URL: http://biblioclub.ru/index.php?page=book&id=436797 . — bubmuorp. B k. — ISBN 5-238-
01052-4. — TekcT : PICKTPOHHBIMN.

7.3. DaeKTpOHHBIE 00pa30oBaTeIbHbIE PeCypPChl

1. Komnekuuss @enepanbHOro IeHTpa HH(MOPMAMOHHO-00pa30BaTEIbHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUIEKIIHS U(PPOBBIX 00pa30BaTeNbHBIX pECYpPCOB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pazoBaTeNbHBI TOpTaN — DKOHOMHKA, Commonorus, MeHeKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTyma K 00pa3oBarelbHbIM pecypcam: http://window.edu.ru/

8. [lonoiHUTEe/IBbHBIE pecypchbl HHPOPMALMOHHO-TeJIEKOMMYHHKAIMOHHOM ceTn «AHTepHeT»,
He00XOUMBIX /1JISl OCBOCHHUS TUCHUIINHBI

1.  http://search.epnet.com - EBSCO (VHuBepcambHas ©0a3a  JaHHBIX  3apyOeKHBIX
TIOJTHOTEKCTOBBIX HAyYHBIX JKYPHAJIOB IT0 BCEM 00JIaCTSIM 3HAHMIA).

2. www.emeraldinsight.com/ft - «kEmerald Management Extra 111» (EMX111) - 6a3a qaHHbIX 110
HKOHOMHYECKHM HaykaM, BKIro4YaeT 111 IOTHOTEKCTOBBIX KypHaNOB W3maTenbcTBa Emerald mo
MEHEIDKMEHTY M CMEKHBIM JTUCIUILTHHAM.

3. http://proquest.umi.com/login - ProQuest: ABI /Inform Global - momHOoTeKCcTOBast 6a3a HaHHBIX
110 OM3HECY, MEHEDKMEHTY M SKOHOMHUKE.

4.  http://www.e-xecutive.ru/ - IarepHeT coo0mecTBO MpoecCHOHATBHBIX MEHEKEPOB.

5 http:/lwww.gks.ru/ - Odunmansueiii  WaTepuer-caiit ~ ®enepanbHoll  CaykObI
rOCYAapCTBEHHOM CTaTHCTUKHU.

6.  http://proquest.umi com/login - ProQuest: ABI /Inform Global - monnoTekcToBas 6a3a
JaHHBIX 110 OM3HECY, MEHEDKMEHTY ¥ SKOHOMHKE.

7. http://lwww.consultant.ru — CnpaBouno-mpaBoBas cucrtema «KOHCYIbTaHT-H.

8.  http://www.garant.ru - HudopMarmoHHO-IPABOBON MOpTal — HEOOXOIMMBIH HCTOYHHK
uH(pOpMaIMK 00 U3MEHEHHSIX POCCHICKOTO X035HCTBEHHOTO 3aKOHO/1aTEIIbCTRA.

9.  http://elibrary.ru - Hayunas snextpoHHast OubanoTeKa.

10. http://biblioclub.ru - bazosas komnekus DbC «YHuBepcuterckas oubnmoreka online». Jrta
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OBC obecneunBaeT YHUBEPCUTET OCHOBHOW y4EOHOW W HAyYHOM JIUTEPATypOH B COOTBETCTBUH C
tpeboBanusimu GI'OC BIIO. Bxmiowaer 6Gonee 105 000 57aeKTpOHHBIX M3JaHHUNA IO BCEM
HarnpaBJIeHUs y4eOHOTO Mmpoiiecca.

11.  http://www.diet-net.nm.ru - /lueTsl, npaBUIbHOE MUTAHUE

12. http://www.krrb.ru - IIJIT «Cdepa» - TpeHHHTH, CEMHUHApbl, OH3HEC - TPEHHUHIH,
HpaKTHYECKas ICUXOJIOTHsI, KOPIOPATHBHBIE TPEHUHTH, KOMaH1000pa30BaHHe.

13. http://www.onlife.ru - statistics and information. The perfect place to evaluate your site,
website analyze,

14. http://www.azps.ru - Tecrol omnmaiin. Tpenumnru. CroBaps TepMuHOB. CTaThbH.
Knaccupukanuu. Matepuansl 1mo  oOmed, COUManbHOW, OpraHW3allMOHHOW,  JIETCKOH,
MICUXOJIOTUH JIMYHOCTH, pekiambl. CBEICHUS O ICUXHYECKHUX MPOIECCAX, COCTOSHHSIX.

15.  www.busintsstest.ru - Kosiekiuss TeCTOB, IMOMOTalIIMX OLEHHUTHh JCIOBBIE U JIMYHEIE
Ka4ecTBa, ICHUXO0JOrMYECKOE COCTOSIHHE, W M0 HUTOraM aHajiu3a CKOPPEKTHPOBATH MOBEJCHUE U
U3MECHUTH CUTYAIHIO.

16. http://www.uptp.ru — caiir MexIyHapoaHOro kKypHanda «I[IpoOaeMbl TEOPHH M HMPAKTHKH
yIIPaBICHHSD).

17. http://ecsocman.hse.ru/- ®enepanpHblii  00pa30BaTENbHBIA  MOpTAI — DKOHOMHMKA,
Couuonorusi, MeHeIPKMEHT.

18. http://www.aup.ru/ - AIMHHHCTPATHBHO-YIIPaBICHUYECKUI TTIOPTAJ.

19.  http://lwww.mevriz.ru - XXypuan «MenemkmenT B Poccun u 3a pydexomy».

20. http://hrm.ru — Beaymuii moprana 0 KagpoBOM MEHEIKMEHTE

21. http://lwww.cfin.ru — Mudopmanmonnsiii cailT «KoprnopaTHBHBII MEHEHKMEHT.

22.  http://lwww.hr-journal.ru — XXypuan «PaboTa ¢ nepcoHaaom.

23.  http://lwww.top-personal.ru — )Kypuan «YrpasieHue epCoOHaIOM.

24. http://lwww.mevriz.ru - Xypuan «MenemkmeHT B Poccun u 3a pyoexom».

25. http://magazine.hrm.ru — Xypuan «HR-meHemxMeHTY.

26. http://lwww.spa.msu.ru/publ_(vestnik).html - Bectuuk MockoBckoro yHuepcureta. Cepust
XXI. Yupanenue (rocy1apcTBo U 00I1€CTBO)

27.  http://www.managment.aaanet.ru — bubinoreka MeHeKMEHTA

28.  http://lwww.pragmatist.ru — DHIpKIONE M MEHEHKMEHTA

29. http://infomanagement.ru - Uudopmarmonnsiii caiit «Info Management.

30. http://marketingclub.ru — Poccuiickuii MapkeTHHr — KIyO: MapKETHHT, MEHEKMEHT,
pekiama

31. http://quality.eup.ru — MenemkmeHT kauecTBa U3 nepsBoix pyk — 1SO 9000, ISO — 9001

32.  http://www.dic.academic.ru - Akagemuk. CoBapy U SHIMKIONEINH.

33. http://biblioclub.ru - bazosas xomiekius DbC «YHuBepcurerckas oubnuoreka onliney.

34. http://biblioclub.ru/ - DnexTponHas 6ubmUOTEUHAsT CHcTeMa « Y HUBEpPCUTETCKast OMOIHOTeKa
OHJIAMHY.

35.  www.elibrary.ru - Hayunas snekrporHas OuOinoTeka.

36. https://www.gks.ru/ - denepanbHas ciyx0a ToCyIapcTBEHHOM CTaTUCTHKH PocCcHiicKOi
®Denepanuu.

37. https://kaliningrad.gks.ru/ - DiekTpoHHBIe BepcHUM  OQHUIMATIBHBIX  CTATUCTHYCCKHUX
nyONUKaui.

38. http://www.duma.gov.ru — Odunmansuseiii caiit ['ocynapcrBennoit Ilymor PO.

39. http://www.duma.ru — Jlocke 3aKOHOIIPOEKTOB.

40. http://www.government.gov.ru — Odwurmanbhsiii cait [IpaButenscra PO.

41. http://www.kremlin.ru/events — Tlocnanusi Ilpesunenta Poccumiickoii  deneparuun
®denepanbroMy Cobpanuto Poccutickoit denepanun.

42.  http://www.kremlin.ru/sdocs/themes.shtml — O¢unmaneusiii caidt [Ipe3uaenta Poccuiickoit
®denepanuu.
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9. TpeboBaHNsI K MUHUMAJBLHOMY MATEPUHAIbLHO-TEXHHYECKOMY O0ecreyeHn 0, He00X0IuMOro
JJIS1 OCYIIeCTBJIEHUSI 00PA30BaTEJBLHOI0 MPOLECCA MO AUCHUIIHHE

Jisi  W3ydeHus JUCUUIUIMHBI HCIONB3yeTcs Jio0as MyJIbTUMEAMWAHAS — ayJUTOPHUSL.
MynbTuMeaiiHass ayJIuTOpHsl OCHAIEHA COBPEMEHHBIMM CpPEICTBAMHM BOCIPOMU3BENCHUS H
BU3yalIM3allMi JIFOOOW BHIEO W aynuo HMHGOpMAIMM, TOJyYeHHs M Tepeladyd 3JICKTPOHHBIX
JIOKYMEHTOB.

TuroBas KOMIUIEKTALMS MYJIbTUMEIUNHON ay AUTOPUHN COCTOUT H3:

MYJIbTUMEIUINHOTO IPOEKTOPA,

IIPOEKLIHOHHOTO DKpaHa,

AKyCTUYECKON CUCTEMBI,

[IEPCOHAIIBHOI'O KOMITBbIOTEPA (C TEXHUUYECKUMU XapaKTEPUCTUKAMU HE HUKE: IIPOLIECCOp HE
ke 1.6.GHz, oneparuBnas mamsats — 1 Gb, uatepdeiice moaxmoucaus: USB, audio, VGA.

[IpenogaBarens UMEET BO3MOXKHOCTH JIETKO YIIPABIATH BCEA CHCTEMOM, YTO IO3BOJSET
MPOBOAMTDH JIEKIUH, MPAKTUYECKHE 3aHATUSA, MPE3CHTAIUH, BeOMHApbI, KOH(MEpPEHIIMH U JIpyrue
BUIBl AyAMTOPHOW HArpy3Kd OOydYarommxcs B YIOOHOW M JOCTymHOH Uit HuUX Qopme c
MPUMEHEHUEM COBPEMEHHBIX MHTEPAKTHUBHBIX CPEJICTB OOyUEHUS, B TOM YHCIIE C UCIOIb30BAHUEM
B IIpolecce OOyueHHUs BCEX KOpPHOPATHUBHBIX pPecypcoB. MysbTUMenuKHAs ayJIuTOpUs TaKkKe
OCHAIlIeHa LIUPOKOIOJIOCHBIM JIOCTYNIOM B ceTh «IHTepHEeT».

KommprorepHoe 00opynoBaHHEM HMMEET COOTBETCTBYIOLIEE JHUIEH3MOHHOE MPOTrpaMMHOE
obecrnieueHue.

Jlyig mpoBeeHUS 3aHATHI JEKIMOHHOIO THIA MPEAIaraloTcsi HaOophl JEMOHCTPALIMOHHOTO
000opyAOBaHUS M y4eOHO-HArJSAHBIX MOCOOMIA, oOecreynBarone TeMaTHUYeCKHe WILTIOCTPAIHH,
COOTBETCTBYIOIIKE paboduell yueOHON IporpaMMe TUCIUTIINH.

[Tomemienust i caMOCTOATEIbHOW pPabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTu «VHTepHer» u obecreyeHbl JOCTYIIOM B
AJIEKTPOHHYIO0 HH(POPMALIMOHHO-00pa3oBarTeibHyto cpeny MHCTUTYyTA.

Y4eOHO-MeTOIMYECKasE JIUTEpaTypa s JaHHOW JWCHUUIUIMHBI HMEETCS B HaJIWYUH B
AIIEKTPOHHO-OMOIMOTEYHOM cucteme «YHuBepcurerckas Oubinmoreka ONLINE», nmoctynm
KOTOPOW TPENOCTaBleH 00yJaronuMcs. DIEeKTPOHHO-OUOIMOoTeuHass cucTeMa «YHUBEPCUTETCKAs
6ubmoreka ONLINE) peanusyer neranbHoe XpaHEHHE, paclpOoCTpaHEHHE U 3alIUTy IH(POBOro
KOHTEHTa y4eOHO-METOJUYECKON JINTEPATYPHI ISl BYy30B C YCIOBHUEM 00S3aTEILHOTO COOJIIOICHUS
aBTOPCKMX W CMEXHBIX IpaB. OJIEKTPOHHO-OMOJIMOTEUHass cHucTeMa «YHUBEPCUTETCKas
o6ubmuoreka ONLINE» obecrnieunBaeT mMIMPOKUII 3aKOHHBIM JOCTYyH K HEOOXOIUMBIM JUIS
00pa30oBaTeNbHOTO IMpolecca H3JaHUAM C HCIOJIb30BAaHUEM WMHHOBALMOHHBIX TEXHOJIOTHHA U
cooTBeTcTBYeT BeceM TpeboBanusim ®I'OC BO.
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[Ipunoxenue 1
paboueil nmporpamme JUCLMITIIMHbI
«CTpareruueckuii MEHEeIKMEHT)

OIEHOYHBLIE CPEACTBA JIUIA ITPOBEJAEHUSA BXOJAHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHOHN
ATTECTAIUAU OBYYAIOIIUXCA IO INCIUIIVIMHE U
METOINYECKHUE MATEPHUAJIBI 10 EE OCBOEHHAIO

CTPATETMYECKUA MEHEJI)KMEHT

(b1.B.0O/1.19)
[To HampaBIeHUIO MOATOTOBKHU 38.03.02 MeHex:kMeHT
HarmpaBineHHOCTB TOATOTOBKH JlorucTuka
KBanudukarus (CTeneHb) BbIITyCKHUKA
(YpoBEHb HaIpaBJI€HUs MOATOTOBKH) O0akasnaBp
dopma o0ydeHus OYHasl

Kanunuurpan
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6.1. OueHovHbIe CPEACTBA MO0 UTOTAaM OCBOECHUSN TUCUMILIUHBI

6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Lleab0  OHEHOYHBIX CPeICTB  SIBJIETCS ~ YCTAHOBJIEHUE  COOTBETCTBHUS  YpPOBHSA
MOJATrOTOBJICHHOCTH OO0YYalomerocs Ha JaHHOM OJTarne oOydeHuss TpeOoBaHUsSM paboueit
IIPOrpamMMsl 10 JUCHUIUIMHE «CTpaTernuyecKrii MEHEIKMEHT.

OueHouHble cpeAcTBA IMpEAHA3HAYEHBI [UISI KOHTPOJISL M OLEHKH O00pa30BaTEIbHBIX
JOCTHKEHUI O00y4aroluxcs, OCBOUBIIUX IMpOrpamMmy y4eOHOW IucuuIuMHbL «CTpaTerudeckuii
MEHE/DKMEHT». [lepeueHb BHIOB OIEHOYHBIX CPEACTB COOTBETCTBYET paboueil mporpamme
JUCLHUTIIINHBI.

KoMIIeKT 0leHOYHBIX CPeACTB BKJIKOYAET KOHTPOJIbHBIE MAaTEPUAbl U1l IPOBEAECHUS BCEX
BUJIOB KOHTPOJIA B JOPME TECTOBBIX 3a/laHUi, YCTHOTO OIpoca, (PPOHTAIBLHOTO OMpoca, JAO0KIaaa-
MPE3CHTAIMH, KYPCOBOK PabOTHI M MPOMEKYTOUHOH arTecTaiuu B (hopMe BOIIPOCOB M 3aJaHHK K
3K3aMEHY.

CTpyKTypa U cojep:KaHHMe 3a/laHMii — 3a7aHus pa3paboTaHbl B COOTBETCTBUU C padoueit
porpamMmMoi TUCUUIUIMHBL «CTpaTernuecKuil MEHEIPKMEHTY.

6.1.2. O0beKTbI OLIECHUBAHUSA — Pe3YJIbTATHI OCBOCHHS THCHUIIIHHBI

O0beKTOM OLIEeHUBAHUS SBIICTCS CIIOCOOHOCTh K CAMOOPTaHU3AIMKM U CaMOOOpa30BaHUIO.
Pe3yabTaTaMu 0CBOEHUS TUCITUTUIMHEI SIBIISTFOTCSI:
3HaTh:
— 3.1 - mpueMbl ¥ METOBI CTPATETHUYECKOTO aHAIM3a, pa3pabOTKH U OCYIICCTBICHHUS CTPATErHH
OpTraHMU3aIH, HAITPABJICHHOHN Ha 00ecreYeHne KOHKYPEHTOCTIOCOOHOCTH.
— 3.2 - B3aUMOCBSI3b MEXIy (QYHKIMOHAIBGHBIMH CTPATErHsAMU KOMIIAHUH [UIS TOJArOTOBKU
cOaNaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUN.
YMeTh:
— VY.l - ucnonp30BaTh MPUMBI U METOABI CTPATETUYECKOT'O aHAM3a CTPATETHMUYECKOTO aHAJIM3a,
pa3pabOTKM U OCYIIECTBIICHHS CTpaTerMd OpraHu3allid, HampaBlIeHHOW Ha obecredyeHue
KOHKYPEHTOCIIOCOOHOCTH.
— V.2 - aHanu3upoBaTh B3aUMOCBS3H MEXKIY (PYHKIIMOHAIBHBIMH CTPATETUSMU KOMITAHUH C II€JIBIO
MOJIFOTOBKU COATaHCUPOBAHHBIX YNPABICHUECKUX PELICHUH.
Baanern:
— B.1 - nmpuemamMu M MeToJaMU CTpPAaTErMYECKOTO aHaIu3a, pa3pabOTKU U OCYIIECTBICHUS
CTpaTerny OpraHu3allii, HAPABJICHHON Ha 00eCIieYeHIe KOHKYPEHTOCITOCOOHOCTH.
— B.2 - cnocoOHOCTBIO aHAIM3MPOBATh B3aMMOCBSA3M MEXIY (PYHKIMOHAIBHBIMU CTpPaTErHsIMU
KOMIIaHUH ¢ [eIbI0 MOJTOTOBKM cOaTaHCHPOBAHHBIX YIIPABIEHYECKUX PEIICHUH.
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Tabmuua 1 - [lepeyernp KOMOETEHINH, HOPMUPYEMBIX B MPOLIECCE OCBOCHUS JTMCUMIUIMHBI (MOAYJISI) C YKa3aHHUEM JTAaroB UX (POPMHUPOBAHUS

Wunukarop noctrkeHus odienpodeccnoHaIbHON KOMIIETSHINN ITnanupyemsie HaumeHoBaHME OLIEHOYHOTO CpesICTBA
Paznen TeMb 3amsTuii CopepxaHue UHIUKATOpa pe3yJIbTaThl ) ) | npomescy-
JCLUIIIMHBI KOJl OCBOCHHUS BXOJIHOM | TeKyIIMH |pyOeKHbIH TouHb
JUCIUIUTMHBI
Tema 1. OIIK-3.5 CrniocobeH aHaIu3UpOBATh B3AUMOCBA3U MEXKIY 3.1,V¥.1 Tl KC K31 2
KonuenryanbHbie (DYHKIIMOHAJIBHBIMU CTPATErHsIMHI KOMITAaHUH C IIEIIBI0
OCHOBBI TIOJTOTOBKH COATAHCUPOBAHHBIX YIPABICHYECKNX PEIICHHUH.
CTPATErn4ecKoro
MCHEIKMEHTa
Tema 2. OIIK-3.5 CriocoOeH aHaIM3UPOBATH B3AUMOCBSI3H MEKIY 3.1,B.1 - KC K31 2
Muccust n (hYHKIIMOHAJIBHBIMH CTPATErHAMH KOMITAaHHH C IIETBI0
CTpaTerndecKue TIOJITOTOBKH COAIAHCUPOBAHHBIX YIPABICHYECKNX PEIICHHH.
LeIIH
Tema 3. OIIK-3.5 Cnoco0eH aHaJIM3UPOBATh B3aUMOCBSI3U MEXKTY 3.1, V.1, B.1 - KC K31 2
Crparerndeckuit (DYHKIIMOHAJIBHBIMU CTPATErHsIMHU KOMITAHHUH C 1IEJIbI0
aHaJIN3 BHELIHEH U TIOJIrOTOBKH COAJIAHCUPOBAHHBIX YIPABICHYECKUX PEILICHHH.
BHYTPEHHEH cpefbl
Tema 4. OIIK-3.5 CriocoOeH aHaIM3MUPOBATH B3AUMOCBSI3U MEKIY 32,¥.2,B.2 - KC K32 2
Crpareruu ¢pupm, ux (DYHKIIMOHAJIBHBIMU CTPATErHsMH KOMITAHUH C LEIIbIO
CYITHOCTb U HOJTOTOBKU COATaHCHPOBAHHBIX YIPABICHYECKUX PEIICHUMN.
KJ1acCU(UKAIHS
Tema 5. OIIK-3.5 Crioco0OeH aHaJIM3UPOBATh B3aUMOCBSI3U MEXKTY B.1, 3.2, ¥.2,B.2 - KC K32 2
[Moaxoxs! K (hyHKIIMOHAJIBHBIMH CTPATETUSMHI KOMIAHUH C LEJIbI0
(hopMHpPOBAHUIO HOJTOTOBKU COATaHCHPOBAHHBIX YIPABICHYECKUX PEIICHUMN.
CTPaTETHYECKUX
AJIbTEPHATUB U
CTpaTernyecKuit
BEIOOD
Tema 6. OIIK-3.5 CriocoOeH aHaIM3MUPOBATH B3AaUMOCBSI3H MEKIY B.1,3.2,V.2,B.2 - an K32 2
Crparernieckoe u (hyHKIIMOHAJIBHBIMH CTPATErHsAMHI KOMITAaHHUH C IIETBIO
OuzHec- TIO/JITOTOBKY COAJIAHCUPOBAHHBIX YIPABICHYECKHUX PEIICHUH.
TUIAaHUPOBAHHE
Tema 7. OIIK-3.5 Crioco0eH aHAJIM3UPOBATh B3aUMOCBSI3U MEXKTY B.1, 3.2,¥.2,B.2 - KC K32 C)
Peanmzarus (hyHKIMOHATIBHBIME CTPAaTETUAMHI KOMIIAHUH C HENbI0

CTpaTeruu U
KOHTPOJIb

MTOJITOTOBKH COATAHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUH.
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6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJIbTATOB OCBOCHMS

KoHTpoisib 1 olleHKa pe3yJbTaTOB OCBOCHHUSI — 3TO BBISIBIICHUE, U3MEPEHUE U OlLICHUBAHUE
3HAaHUW, YMEHMI W YpOBHA BiIaJeHUN (DOPMHUPYIOMIMXCS KOMIIETEHIIMI B paMKaX OCBOCHHS
JUCIUIUIMHBL. B cooTBeTCTBUM ¢ y4eOHBIM IUTAHOM M paboueil mporpaMmol JUCIUILIAHBI
«CrpaTernueckuii MEHEDKMEHT» IPEeIyCMaTpUBACTCA TEKYIIUH, PYOSKHBIH W MPOMEKYTOUYHBIHA
KOHTPOJIb PE3YJIbTaTOB OCBOCHMUSI.

6.1.4 Cucrema ouneHHBAHHS KOMILIEKTa OIEHOYHBLIX CPEICTB TEKYIIero KOHTPOJIs,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTanun™

CucreMa OILIGHMBAaHUS KAXKIOTO BHJA paboT ommcaHa B [lomokeHWH O TEKyIIeM KOHTPOJE
yCIEeBaeMOCTH U MPOMEXKYTOUHOM aTTecTanuu o0ydaromuxcs, yTeepxkaeHHbIM [Iprkazom pekropa
ot 19.09.2019 Ne 218 o/x.

6.2. IIlpumepHble (THUNMOBBIE) OLEHOYHbIE MM HHbIe MaTepHAJIbl, HEOOXOAMMBIE IS
OLCHKM 3HAHUWI, YMeHMI, BJaJleHHil (WJIN) ONbITA JeSTeJIbHOCTH, B Ipolecce OCBOCHHS
AUCHUIIMHBI (MOYJIsl, TPAKTUHKH), XapPAKTEePU3YIOIIHUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npolecce 0CBOEHHUS THCIHILINHBI

6.2.1 IlpuMepHble (THIOBbIE) OLEHOYHbIE WJHM HMHbIe MATEPHAJbI I NPOBedeHHS
BXO/IHOT'0 KOHTPOJIA

BxoaHoil KOHTpOJR B BHUAE TECTa IMpeAHA3HAYEH JUIsl OLEHKU YPOBHS MOJITOTOBKH
oOydarormerocss He0OXOIUMOTO Il W3YYCHHS TUCHUIUIMHBI «CTpaTermuecKuid MEHEIKMEHT).
Bxo/1HO#1 KOHTPOJIL OCyIIECTBIsIETCS 110 OTBeTaM Ha npeanaraemsiii Tect 1 (T1).

Tecr 1 (T1)
Crparerndeckoe miaHupOBaHUE — ITO
KOMIIJIEKC MEPOMPUSITUI, HAIIPABJICHHBIX HA pPEIlICHUE NTEPBOCTENECHHBIX 1IeJieH U 3a7a4
bupMmbl
npoiiecc pazpaboTku cTpaTeruu GUPMBI, IPU KOTOPOM ILIaH Pa3BUTHS KOHKPETU3UPYETCS Ha
JIUTENbHBIM TIEPUOJ C MOAPOOHBIM ONMHUCAHUEM DPEIMICHUN W JAEUCTBUM, HEOOXOIMMBIX IS
JIOCTHIKEHHS I1eJeH MaaHa
MPOIIECC CO3IaHUs 3aJaHUM JJIs1 KaXOTO YeHa TPYIOBOTO KOJJIEKTUBA (GUPMBI

Buael kopnopaTuBHON cTpaTeruu auBepcuukanu
CBsI3aHHAs M HECBSI3aHHAs

o01as 1 yacTHas

KOHKpeTHasi U abcTpakTHas

Bricmiuil ypoBEeHb CTPATETMYECKOTO MEHEIKMEHTA — 3TO
KOPIOPAaTUBHBIN

JEJ10BOM

0011eCTBEHHBIN

Ha3oBute Tpu 31eMeHTa, COCTABIAIOMIMX MPOLECC CTPATETMYECKOT0 MEHE)KMEHTA
CTpaTernueckoe IJAHUpPOBaHUE, aHAIM3 BHEUIHEH cpenbl, GopMUpOBaHUE LeNeld W 3amay
bupMbI

aHalu3 BHEIIHEH cpenbl, popMupoBaHue nenei u 3aaad GUpMbl, pealn3anus cTpaTeruu
CTpaTeruyeckoe NjIaHupoBaHUE, pealn3alus CTPaTeruu, KOHTPOJIb U PEryJIupoBaHue
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bynymee ¢upmbl, mpeackazaHHOE METOJ0M JKCTPAIOJSIUNA HCTOPHYECKH CIOKHUBIIUXCS
TEHJACHUUN Pa3BUTHUSA — 3TO

CpEeHECPOYHOE NIIAaHUPOBAHUE

JIOJITOCPOYHOE IJIAHUPOBAHUE

MPOTHO3UPOBAHUE

Kaxkas ommnbka Haubosiee 4acTo BCTpeUyaeTcs MpU pealn3aluid HOBOW cTpaTeruu
OTCYTCTBYIOT HEOOXOIUMBIE PECYpPChI

HEO00XO0MMO MHOI'0 BPEMEHHU JIJIsl IPUCIIOCOOJIEHUS K HOBBIM YCIIOBUSM PbIHKA

HOBasl CTpaTerus aBTOMaTUYECKH HAJaraeTcsl Ha CTapylo YIPaBJIEHUYECKYIO CTPYKTYpY

Uto npeamnonaraer oleHKa CTOUMOCTH CTPATErHUYECKUX IPOrpaMM 3JE€MEHTHBIM METO0M
BBIJICJIEHHUE 3JIEMEHTOB 3aTpaT M0 KaxA0i U3 paboT, BXOAALIUX B IPOTpaMMy
KaJIBKYJIMPOBAHMUE 3aTPaT Ha KAXKAYIO U3 padboT, BXOASUIUX B MIPOTPAMMY

CPaBHUTEIbHBIH aHalU3 M YKPYNHEHHBbIE pacuyeTbl Ha OCHOBE AHAJIOTHYHBIX IPOEKTOB,
peann30BaHHBIX paHee

[Iporiecc KOMIUIEKCHOTO aHajdW3a BHYTPCHHHX PECYPCOB UM BO3MOXKHOCTEH MPEANPHUSITHS,
HampaBJICHHBIH Ha OLEHKY TEKYIIETO COCTOSHHS OM3HEeca, ero CHJIbHBIX M CJIa0bIX CTOPOH,
BBISIBJICHUE CTPATETUUCCKUX MPOOIEM — 3TO

SWOT-ananus

STEP-ananus

yIpaBJICHUYCCKUN aHAIN3

Kakass u3 crtparteruiéi Hambosiee momxonsmias 1ias (GUPM-JHAECPOB PBIHKA ONpeAeIeHHOMN
oTpaciu

CTpaTerus OTIUYUTETLHOTO UMUJIKA

CTpaTerus Clennain3anuu

CTpaTerus akTUBHOU 0OOPOHBI

Yro nonpasymenaer PEST-ananus

aHalli3 TOJUTHYECKUX, HKOHOMHYECKUX, COIHMAIBHBIX M TEXHOJIOTHYECKHX aCIEKTOB
BHEILIHEH cpeJibl, CIOCOOHBIX MOBIUATH HA AEATEIbHOCTh (PUPMBI

IPYNIUPOBKY BceX (aKTOPOB BHYTPEHHEHW Cpeabl M M3y4YeHHE KaKJOW U3 HUX B KOHTEKCTE
BIIMSIHUS HAa pa3BUTHE QUPMBI

u3ydyeHue Haubosee CUIbHBIX KOHKYPEHTOB (GUPMBI

Paznen crparernueckoro miaHa, B KOTOPOM paccMaTpUBAIOTCS BOINPOCHl KOHIEMIIUU
CTpAaTerMYeCcKOro  MapKeTHUHIa, aHalu3a  pblHKAa, O KU3HEHHOro  IHUKJIa  ToBapa,
CerMEHTHPOBAHUS PBbIHKA TOBapa, CTpaTeruu LieHOoOpa3oBaHuUs, KiIacCUPUKAIIMUA U aHAIHU3a
KOHKYPEHTOB, IUIAHUPOBAaHHUS CcOBITAa W TOBAPOJBHM)KCHHUS, IUIAHUPOBAHHUS pPEKJIaMHOU
KaMIIaHUH — 3TO

CTpaTErnyecKui IiaH NpoOu3BOJCTBA

CTpaTeruyeckuil 1miaH ynpaBieHUs IepCcoHAIOM

CTpaTEernueCcKUi MiaH MapKeTHHTa

Crparerusi ynpaBieHHS NEpCOHAIOM (QUPMBI, MPOU3BOJACTBOM, (UHAHCAMHU U CTPATETUH
BCEX JPYTUX cep AesATeNbHOCTH — 3TO

KopnopaTtusHnas crparterus

OyHKIHOHATbHAS CTpaTEeTHs

busnec-crparerus
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JlJ1s1 4ero MoKeT UCIoJIb30BaThCS MOJ€Ib BOCTOHCKOW KOHCYJIBTATUBHOM T'PYMITBI
11 GOpMHUPOBAHUS KOHKYPEHTHOU CTpaTeruu GUupMBI

st GopMHUpOBaHUS TOPTHEIBHON CTpaTeruu PUPMBI

115 hopMupoBaHUS OM3HEC-CTpATEruu (PUPMBI

Kaxkoi1 13 3JIeMEHTOB HE BXOJUT B COCTAaB CTPATErMYECKOrO MIaHa
WHBECTUIIMOHHBIN ILJIaH

(¢rHAHCOBBIN MIIaH

MapKETUHTOBBIN MJIaH

YT0 JIEKUT B OCHOBE KOHIJIOMEPATHON MHTETPAIlUU
OTHOIIIEHHU COOCTBEHHOCTH

eJIMHOC yIpaBJICHHE

00IIHOCTh (DMHAHCOB

Ecnu mnpeobnajgaer 1eHoBas KOHKypeHLUs, TO HaubOosnee 3PGeKTUBHONH cTpaTeruei
ABJISIETCSL:

cTparerus JUJAepcTBa IO LieHaM

CTpaTerust UHHOBALUH

crparerust gudpepeHnnanuu ceppruca

CoryacHO KOHIENIMU CTPATETMYECKOI0 MEHEI)KMEHTA, Ha UTO CTOUT YKa3blBaTb paOOTHUKY
IpU [NOCTAHOBKE 3aJa4u

CTPOTO Ha KPYyT ero o0si3aHHOCTEMH

CTPOTO Ha 00JIACTh NMPUJIOKEHUS yCUIUN

Ha jKeJaeMblil pe3yibpTaT, a He Ha ero 00s3aHHOCTH U 00JIaCTh NPUIIOKEHUS yCUIINUM

Koro mpuHSTO CYUTATh NMPEAUIECTBEHHHKAMH CTPATETHYECKOTO MEHEI)KMEHTAa M TMEepPBBIMH
cTpareramu’?

aHTUYHBIX punocodon

kuTaickux ¢unocodon

HEMEIKMX BOCHHBIX CTPATETOB

Kakas u3 ctpareruii Hanbosee 3ppexkTuBHA KaK CPEeACTBO BBIX0OJa U3 KpHU3HCa
[IprHATHE KOMIIEKCHBIX MEP JISI PE3KOTO YBEJIMUYEHHUS JOXOJ0B

[Ipunanue ToBapy WM yClyre T€X CBOHCTB, 32 KOTOPbIE MOKYyIaTelb TOTOB 3aIJIaTUTh
[ToBbIIEHHE 1IEHBI TOBAapa A0 BEJIUYUHBI, CIOCOOHOM MOKPHITh U3JIEPKKHU

Crparerusi, KOTopasi IpeANoaraeT 0TKa3 OT JOJITOCPOYHBIX B3IISIAOB Ha OM3HEC B IMOJIB3Y
MaKCHUMaJIbHOTO MOJIYYCHHUS JTOXO0I0B B KPATKOCPOUYHOI MEPCIIEKTHBE — 3TO CTPATETHUS
COKpAIIeHHS PAcX0JI0B

pa3BUTHS MPOAYKTA

«cbopa ypoxas»

Yro Takoe pyHKIIMOHATIBHBIA OCHUMApPKUHT

MpolLeCcC U3YyUYEeHHUsI TOBAPOB, YCIYT, POLeccOB paboThl (UPM, KOTOPBIE ABIAIOTCS MPAMBIMU
KOHKYpEHTaMu

NpolLecC HM3Yy4YeHUs TOBApOB, YCIyr, MHpPOIecCOB pPabOThl (QUPM, KOTOpbIE HE SBIAIOTCS
NpAMBIMU KOHKYPEHTAMU

NpPOBEJEHNE HE3aBUCUMOM IKCIEPTHON OIIEHKHU pabOThl HUPMBbI

Uto sBIsIeTCS OCHOBHBIM HEJIOCTATKOM CUCTEMBI HaydyHOro ynpasienus @. Teitnopa
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OHa peajau3yeMa JIMIb C AUCUUIUNIMHUPOBAHHBIMU PaOOTHUKAMHU
OHA OTOpPBAaHa OT PEAIbHBIX YCIOBUM NIPUHATHS PEIICHUN
YPOBEHb OIIAaThl TPyJla paOOTHUKOB HE 3aBUCUT OT KayecTBa UX TPyJa

KTo siBsieTcst aBTopom HaydHOTO Tpyna «O01Iee U MPOMBINIJIICHHOE YIIPABICHUEY
I'. ®opn

®. Teunop

daitonb

Kakue kpuTepun UCMONb3YOTCs s AU PepeHIHauu CTPATETHUYECKUX TIJIaHOB
LEIN U IPUHLIUIIBI

LEeJIU U 3a1a49U

3ala4yd U METOJbI

Crparerus npejacraBiseT co00il 3apaHee CIUIaHUPOBAHHYIO peakluio Gpupmy Ha
U3MEHEHHE YCIOBUN BHYTPEHHEHN CpeJbl

M3MEHEHNE YCIIOBUN BHEIIHEHW Cpebl

KOHKYPEHTHBIE IIPEUMYLIECTBA

YTOo sABIsAETCS OCHOBHBIM HEJOCTATKOM CTPATETrUYE€CKOI0 INIAHUPOBAHMUS
HEBO3MOJKHOCTb CO3/1aTh MOTEHIMAI JJIs pa3BUTUSA (PUPMBI

OTCYTCTBHE AJIbTEPHATUB PA3BUTHUS, KpPOME NPUHATON

HEBO3MOJKHOCTb JaTh TOYHYIO U J€TAJIbHYI0 KapTUHY OyAyIIero

Crparerus onpenenser

IpaHULIBI BO3MOXHBIX AEHCTBUN (QUPMBI U IPUHUMAEMBIX YIIPABICHYECKUX PEIICHUN
CO3HATEeJIBHOCTh yHpaBlieHUs Gpupmoit

3(PEeKTUBHOCTH UCIOJb30BAHUS BHYTPEHHETO U BHEIIHEr0 NOTEHIIHaNa

SInoHCKME KOMIAaHUH, COCPETOTOUNBIINE CBOU YCUJIUS Ha CErMEHTE JIEIIEBBIX aBTOMOOMIICH,
KOTOpBIE JINJIepbl AMEPHUKAHCKOW aBTOMHIYCTPUHU CUHUTANIN HE 3aCIyKMBAIOIIUMH BHUMaHUS,
NPUMEHHUIIH CTPATETHIO:

HoIpaKaHus

(GbaHTOBOM aTaku

00X0JHOT'0 MaHeBpa

UTo ABASETCA UCXOTHBIM ITAMOM MpPOIlecca CTPATErHUEeCKOTO MIaHUPOBAHUS
aHaJIu3 CpeJIbl

M3y4YeHHEe KOHKYPEHTOB

MIOUCK PECYypPCOB

CrpaTternueckas 30Ha X0351CTBOBaHUSA — 3TO

NEPCIEeKTUBHBINA CETMEHT PhIHKA

cBOOOJHAsA YKOHOMHYECKas 30Ha

CEerMEHT OKpyXalollei Ou3Hec-cpeabl, Ha KOTOPbIH OpraHu3alys BhIIIA UIH XKeJaeT BIUTH

6.2.2 IlpumepHble (TUNOBBbIE) OLEHOYHbIE MJIM HWHbIe MaTepHaJIbl [1Jsl NPOBedeHUs!
TeKyllero KOHTPOoJIst

Tekyluii KOHTPOJIb IPOBOJUTCS B Pa3pe3e OLUEHKU KOMIIETEHLINM, IpexycMOTpeHHBIX B PI1/]
31,32,33, V1, V2, V3, Bl, B2, B3.
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IIpumepHasi TeMaTMKa KOHTPOJbHBLIX BONPOCOB /Jisi OLEHKH CGHOPMHPOBAHHOCTH
ypoBHs kommnerennuun OIIK-3 - 3.1 -npuemMbl W MeTOAbl CTPATErHYeCKOr0 AaHAJM3a,
pa3padoTKH M OCYIIECTBJIEHUSI CTPATerdd OPraHM3alMu, HANPABJEHHOW Ha olecneyeHue
KOHKYPEHTOCIIOCOOHOCTH.

Tema 1. KOHI.[CHTyaJIbHBIC OCHOBBI CTPATCTUYCCKOT'O MCHCIPKMCHTA

1. Opranuzanus Kak OOBEKT YIPaBICHHUS.

CyIIHOCTB CTPATErHYECKOr0 MEHEKMEHTA, €r0 B3aUMOCBSI3b CO CTPATETMYECKUM MapKETUHIOM.
Oco0EeHHOCTH CTPATErMYeCKOro MEHEXKMEHTA.

OTanbl CTPaTerH4ecKoro MEHE>KMEHTA.

Bunbl cTtpaTerndeckoro ynpaBlieHUs.

Tema 2. Muccus u cTpateruueckue Heinu

3HayeHue 11eJIeBOro Hayasla B YIPaBICHUH.

®opMupoBaHuEe BUIACHUS U MUCCUU (PUPMBI.

Crparernyeckue 1einu.

Omnpenenenue cTpaTeruu.

Crparernyeckue npodaemMsl pa3BUTUS IPOU3BOJCTBA U CTPYKTYpa MPOMBIIIJIEHHOCTH.

Tema 3. Ctparerndyeckuii aHajau3 BHEIIHEW U BHYTPEHHEN Cpeibl

AHanu3 cpepl GUpMbI KaK Ba)KHEHIIHNM 3Tal CTpaTErnYecKoro MEHEPKMEHTA.
Amnanu3 BHelIHeHl cpesibl GUpMsl.

AHanu3 BHyTpeHHEH cpenbl GUPMBI.

KommnnekcHblit aHanu3 BHeHIHeN U BHyTpeHHel cpeasl. SWOT-ananus.
CrpaTernyeckuil yrpaBieHYECKUI aHAIU3 ISl HEKOMMEPUECKUX OpraHu3auil.

IIpumepHasi TeMaTHKa KOHTPOJILHBIX BOINPOCOB /Jisl OLEHKH Cc(POPMHPOBAHHOCTH
ypoBHsi komnetreHuuu OIIK-3 - 3.2 - B3auMocBsA3b Me:xK1Y PYHKUHOHATBHBIMU CTPATErHSAMHU
KOMIIaHU# /151 NOATOTOBKH c0aIaHCHPOBAHHBIX YIIPABJEHYECKUX pPellleHu i

Tewma 4. Ctpateruu ¢pupm, X CYITHOCTb U KJIacCU(DUKAITIS

Knaccugukanus crparerui.

ba3oBeie cTparerum.

Crparerun JOCTHXEHHUS KOHKYPEHTHBIX MPEUMYILECTB.
Crpateruu noBe/ieHUs] B KOHKYpEHTHOW Ooproe.
OTpacneBble CTpaTeTHH.

[ToprdenpHbIe CTpaTeTUM.

Tema 5. [Toaxonpl K POPMHUPOBAHUIO CTPATETMUECKUX ATIbTEPHATHB U CTPATErMUECKUI BHIOOD

@OyHKIMOHAIbHbIE CTPATETUH.

PaznooOpa3ue npuHIUITHATBHBIX TO3UIUH.

IToHsiTHE M TUIBI CTPATETHYECKUX AJIBTEPHATUB.

[Tpouecc pa3paboTKH CTPATErHYECKUX aNbTEPHATHB U CTPATETHUYECKOI0 BHIOOPA.
®dakTopbl GOPMUPOBAHUS BAPUAHTOB MOPT(HeEnelt cTpaTeruii 1 X MPOTrHO3UPOBAHUS.
Posnb 1 3HaueHne GeHUMapKUHTa.

OpraHu3anroHHbIe aCIEeKTHI Mpolecca pa3padOTKU CTPATETHUYECKUX albTEPHATHUB.
[Toaxomap! K GOPMUPOBAHUIO CTPATETMUECKUX ANBTEPHATHB.
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Ananu3 3¢ GHEeKTHBHOCTH BEPOATHBIX MOPT(eeit CTpaTeru.
Tewma 6. CtpaTerndeckoe u OU3HEC-TUIAHUPOBAHUE

CyIIHOCTB CTPATErHYECKOr0 MIIAHUPOBAHUS.

Tunonorus CTpaTernyecKoro MIaHUPOBaHUS.

Oco0eHHOCTH CTPATErnuecKOro IIAaHUPOBAHUS U €r0 OTINYUTEIbHBIC YEPTHI.
[Tpouecc cTpaTernyeckoro MiIaHUPOBAHUS U €T0 JTAIlb.

CrpaTernyeckuil miaH 1 €ro CTPyKTypa.

OcHOBBI OM3HEC - ITITAHUPOBAHUS HA IPEANPUATHH.

CrpykTtypa Ousnec-tuiana. Coneprkanue Ou3Hec-TIaHa.

Tema 7. Peanuzanust cTpaterud U KOHTPOJIb

[Ipouecc peanuszanuu CTpaTeruu.
CrpaTterndyeckue U3MEHEHHUS B OPraHU3aLHH.
BrimoiHeHne OCHOBHBIX (DYHKIWH YIIPaBICHHUS peaTH3alueil CTPaTeruu.

IIpumepHas TemaTnka GPOHTAJBLHOIO ONPOCA VI OLEeHKU c()OPMHPOBAHHOCTH YPOBHS
komnerenuun OIIK-3 - 3.1 - npueMbl U MeTOABI CTPATErNYeCKOr0 AHAJIM3a, Pa3padboTKH U
OCYLIIeCTBJICHHSA cTpaTeruu OpraHu3anmu, HANPaBJICHHO Ha olecneyenue
KOHKYPEHTOCIOCOOHOCTH

Cemunap Ne 11

@poHTaNBHEIHA OMPOC 1O TeMaM 1-3.

. CyIIHOCTB CTpaTErnuecKOro MEHEDKMEHTA, €T0 B3aUMOCBS3b CO CTPATETMUECKUM MapKETHUHIOM.
. OCOOEHHOCTH CTPATErMYECKOTO MEHEHDKMEHTA.

. DTallbl CTpaTeErn4eckoro MEHEPKMEHTA.

. 3HaueHue 1eJIeBOT0 Havaia B yIpaBIeHUU.

. @opMHUpOBaHUE BUJICHUS U MUCCUU (PUPMBI.

. CTparernyeckue 1eiu.

. Onpenenenue cTpaTeruu.

. CtpaTternueckue npooaemMbl pa3BUTHUS IPOU3BOACTBA U CTPYKTYpa MIPOMBIIIJIEHHOCTH
. AHanu3 cpebl PUPMBI KaK BaXHEHUIIHMM Tall CTPATErHuecKoro MeHeKMEHTa.

10. Ananu3 BHeUIHEH cpebl PUPMBI.

11. Ananu3 BHyTpeHHEH cpenibl GUpMBbl.

12. KoMriekCHBIN aHaau3 BHEIIHEHW U BHyTpeHHel cpenbl. SWOT-ananus.

13. Crparernueckuil ynpaBieHYeCKH aHAJIN3 11 HEKOMMEPYECKHX OpraHU3aIHii.

14. Bunpl CTpaTern4eckoro ynpaBJIeHHUS.

O 01N DN B W~

IIpumepHasi TeMaTHKA (PPOHTAIBHOIO ONPOCA ISl OLEHKHU C(POPMUPOBAHHOCTH YPOBHHA
komnerennuu OIIK-3 - 3.2 - B3auMocBs3b MekAY (PYHKIHOHAJIBHBIMH CTPaTerHsiMH
KOMIIAHHUH /ISl IOATOTOBKH COATAHCHPOBAHHBIX YIIPaBJICHYECKHX PelIeHUH

Cemunap Ne 16.

@poHTANBHBIN ONPOC IO TEME 4:

1. Knaccugukanus ctpaterui.

2. ba3oBble cTpaTeruu.

3. Crpareruu AOCTHKEHUSI KOHKYPEHTHBIX TPEUMYIIIECTB.
4. Ctpareruu noBeJieHUs B KOHKYPEHTHOU O0pbOe.
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5. OTpacineBble CTpaTeruu.
6. [TopTdenpHbIe CTpATETHH.
7. ®yHKUIHMOHAJIBHBIE CTPATETHUH.

Cemunap Ne 29.

®poHTANBHBIHN OMPOC MO TeMaM 4-6.

. CyImHOCTB CTPaTernuecKoro MIaHuPOBAHMUSL.

. Tunosnorus cTpaTerunueckoro MIaHuPOBAHMSL.

. Oco0EHHOCTH CTPATErNUECKOI0 INIAHUPOBAHMSI U €r0 OTINYUTEIbHBIC YEPTHI.
. IIponiecc crpaTernueckoro njIaHUPOBAHUS U €ro dTalbl.

. CTparernyeckuii mjiaH u ero CTpykTypa.

. OcHOBBI OM3HEC - JITAHUPOBAHUS HA NPEAIPUATHH.

. Ctpykrypa Ousnec-mnana. Conepxanue OU3Hec-TIIaHa.

N NN R W

IIpuMepHasi TeMaTHKA JTOKJIAT0B IJIsl KPYIJIOTO CTOJA JJIsl OHEHKH C(hOPMHPOBAHHOCTH
ypoBHs kommneTeHnuu OIIK-3 - V.1 — ucnoab30BaTh NMPpUMbI U METOAbI CTPATErHYECKOI0
aHAJM3a CTPATErH4ecKoro aHaJIu3a, pa3padoTKU M OCYIIECTBJICHUS CTPATerHH OPraHUu3anum,
HAINPaBJIeHHOI Ha o0ecneyeHe KOHKYPEHTOCIOCOOHOCTH

Tema 1. KOHLIGHTyaJIBHBIC OCHOBBEI CTPATCTHICCKOT'O MCHCIPDKMCHTA

Cemunap Ne 1.

TeMmbl 1OKIJIaA0B AJIs KPYTJIOro CToJIa:

1. Opranu3zanus — OTKpbITasi CUCTEMA.

2. OpraHu3anus Kak 0ObeKT ylpaBiIeHUs.

3. Crparerus u cTpaTernyeckoe yrnpaBJeHHE.

4. OcOoOEHHOCTH CTPATETHUYECKOTO MEHEIKMEHTA.
5. DTanbl CTPAaTETUYECKOT0 MEHEKMEHTA.

Cemunap Ne 2.

Tembl AOKIIAZ0B UIsl KPYIJIOTO CTOJIA:

1. Buasl cTpaTernyeckoro ynpasieHHsI.

2. Ctparernyeckue npoodaeMbl pa3BUTHS IPOU3BOICTBA.
3. KoHnenuuu cTpaTeruueckoro MeHeI>KMEHTa.

4. DTtansl pa3BUTHs KOPIOPATUBHOTO YIIPABJICHUS.

5. MoJienb cTpaTernyeckoro MEHEHKMEHTA.

Tema 3. Ctparernueckuii aHaJIu3 BHEIIHEH U BHYTPEHHEH Cpeibl

Cemunap Ne 6.

Tembl AOKIJIAZ0B ISl KPYTJIOTO CTOJA:

1. Ananu3 cpeabl pUpPMBI KaKk BaXKHEHIINN 3Tall CTPaTerMueckoro MeHePKMEHTA.
2. AHanu3 BHEIIHEN cpebl PUPMBI.

3. AHanu3 BHyTpeHHEH cpeabl GupMBI.

4. KoMIIeKCHbIM aHaJIN3 BHEIIHEN U BHYTpeHHEN cpeabl. SWOT-ananus.

5. Crparernueckuil ynpaBJIeHUECKHI aHAIU3 U1 HEKOMMEPUYECKUX OpPraHu3alyi.

I[IpumepHasi TeMaTHKA J0KJIAJA0B 1JIs1 KPYIJIOr0 CTOJIA JJisl OLlEeHKH ¢()OPMUPOBAHHOCTH
ypoBHsi kommnereHuumun OIIK-3 - V.2 - aHaau3mpoBaThb B3aMMOCBSI3H  MEKAY
(GYHKIMOHAJIBHBIMU CTPATErHSIMH KOMIIAHMH € LEJIbI0 MNMOATNOTOBKH COAJaHCHMPOBAHHBIX
YIPaBJIEeHYECKHUX peleHui
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Tewma 4. Ctparerun GpupM, UX CyITHOCTh M KIacCUpUKAIUS

Cemunap Ne 12.

Tembl AOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:

1. Bunpl cTpaTeruii npeanpusTuii.

2. Tumsl cTpateruii (KOpropaTuBHasi, Ae10Bast, GYHKIUOHATIBHAS).
3. CTtparernyeckas equHuIIa OU3HECA.

Cemunap Ne 13.

Tembl AOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:

1. ®akTOopHI, BIUSIONINE HA OPMUPOBAHUE CTPATETHUM.
2. IlocnenoBaTenbHOCTD Pa3pabOTKH CTPATErUid.

3. IIpaBuina pa3pabOTKH YCHEIIHbIX JEOBBIX CTPATETUH.

Cemunap Ne 14.

TeMmbl TOKIIa0B I KPYIJIOrO CTOJIA:

1. ba3oBble cTpareruu pocra.

2. l[loprdenpHble CTpaTEeruu.

3. Marpuna bocTOHCKOI KOHCANTUHTOBOM T'PYIIIBL.

Cemunap Ne 15.

TeMbl TOKIIQI0B 711 KPYTIIOTO CTOJIA!

1. Pa3zpaboTka cTpaTeruii OTIeNbHBIX OU3HECOB U MX CHCTEMBI.

2. Pa3paboTrka pyHKIMOHAIBLHBIX CTPATETHIA.

3. Ctparterusi BHEIIHEOKOHOMHYECKOH JE€ATEIbHOCTH PEITPHUITHSL.

Tema 5. ITogxoel K (GOPMUPOBAHHIO CTPATEIMUYECKUX AJIbTEPHATUB U CTPATErHUECKUil BHIOOD

Cemunap Ne 22.

TeMmbl 1OKJIQA0B AJIs1 KPYTJIOTro CTOJa:

1. PaznooOpa3ue NpuHIUITHATBHBIX TO3UIIHH.

2. IloHsATHE U THUIIBI CTPATETUYECKUX ATIbTEPHATHUB.

3. IIpouecc pa3paboTKH CTPAaTErHUECKUX albTEPHATUB U CTPATErMUECKOr0 BhIOOpA.

4. ®akTopbl GOPMHUPOBAHUS BapUAHTOB MOPT(desel cTpaTeruii 1 uX NPOrHO3UPOBAHMUS.
5 Ponb 1 3HaueHne OEHYMApPKUHTA.

Cemunap Ne 23.

Tembl AOKIAT0B ISl KPYTIIOTO CTOJNA:

1. Opranu3anuoHHBIC aCTIEKTHI ITPOIecca pa3paboTKH CTPATETUICCKUX ATbTCPHATHB.
2. [Moaxoel K OPMUPOBAHUIO CTPATETUUECKUX AIbTEPHATHB

Tema 6. Ctparernueckoe 1 OU3HEC-TUTAHUPOBAHHE

Cemunap Ne 24.

Tembl AOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:

1. CyniHOCTB CTpaTErnYeCKOro MIaHUPOBAHUS.

2. Tunosorusi CTpaTernuecKoro mIaHUuPOBAHMUS.

3. Oco0GeHHOCTH CTPAaTErnuecKoro MIaHUPOBAHUS U €T0 OTIMYUTEIbHbBIE YEPTHI.
4. TIpouecc CTpaTernuecKoro IIAHNPOBAHMS U €r0 ITaIIbI.

5. Ctparerndeckuii miaH U €ro CTPyKTypa.
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Cemunap Ne 27.

TeMbl TOKJIAI0B IS KPYTJIOrO CTOJIA:

1. OcHOBBI OM3HEC - ITAHWPOBAHUS HA TIPEANIPUSTHH.

2. Ctpykrypa Ouznec-mana. Coaepxanue Ou3Hec-TIIaHa.
3. CBsI3b CTpAaTETHUECKOTO U OM3HEC-TUIAHUPOBAHMS.

Tema 7. Peanu3zanusi cTpaTeruy U KOHTPOJIb

Cemunap Ne 30.

TeMbl TOKIAJ0B JIs1 KPYTJIOTO CTOJIA:

1. Ilpouecc peann3anuu CTpaTeruu.

2. Ctpareruyeckie U3MEHEHHUS B OPraHU3alUU.

3. BeinorHeHHEe OCHOBHBIX (DYHKIIMN YIPABJICHHSI peaTu3alieil CTpaTeruu

IIpumepHass TeMaTHKa CUTYAUMOHHBIX 32124 JJI1 OLeHKH c()OPMHPOBAHHOCTH YPOBHS
koMmneTenuun OIIK-3 — B.1 - npuemamMu 1 MeTOJaMH CTPATErH4eCKOro aHaJu3a, pa3padoTKu
U OCYLIeCTBJIEHMSI  CTpaTerHd  OpPraHM3allu¥, HampaBJieHHOW Ha  o0ecneuyeHue
KOHKYPEHTOCIOCOOHOCTH

Tema 1. KoHuentyaibHble OCHOBBI CTPATErMUECKOTO MEHEKMEHTA
Cemunap Ne 3

PemeHne cuTyalmoHHBIX 3a1a4:

1. [locTpoenue «aepeBa» LEnei.

Cemunap Ne 4
Pemenne cuTyallMOHHBIX 33/1a4:

3amaua 1.
1. I3yueHre KOHKPETHOW CUTYAIlMU 10 OpTaHu3aiuu (TIPeANpHsITUIO).
Vcnone3ysl Clieyroline JaHHbIC:

Bun O6BeM npojax B Emkocts peiHKa | O6BeM Ipoiax Jomns peiaka B 2019 1., %
OPOAYKIHUM | CONOCTABUMBIX LIEHAX B 2019 roxy, KOHKYPEHTa B
opraHuzanuu X, THIC. pyO. 2019 rony,
THIC. pYO. THIC. PyO.
2018 T. 2019 r. Opranuzauuu X | CuiibHeH1ero
KOHKYpEHTa

A 5800 5000 14706 2500

b 1180 1298 3933 826

B 180 260 5200 364

r 3700 4810 43727 3935

A 560 896 5973 597
Bonpocsr:

Paccuurath nokaszarenu:

1. Temmel pocTa (CHMXKEHHST) 00beMa MPOJIAXK MO KaXJA0My BUAY MPOTYKIIHH.
2. Koadpdunument nunepersa (Kiua.) Ha ppIHKE 110 KaXJI0MY BUY POTYKIUH.
3. lonro mpoayKuuu B 0011eM 00beMe MpoJak.

6) Iloctpouts Matpuiy BKI', mpeaBapuTesibHO 3aM10JIHUB TAOJIUILY:

Temmrbl
pocTa/CHUKEHUS
o0BeMa mpoJjiax, %

Hoina npoaykuuu B
ob1em
o0Beme mpojiax, %

Bun nponykimu K mun.

A

b

B
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r
A

Bomnpocnr:
1. Paccumrats Tcp. (cpemnuii Temm pocta obbema mpojax) u K nma.cp. (ycpeaHeHHBIH
KO3(PULMEHT J1AepCTBA HA PBIHK 10 BCEM BUJAM MPOAYKLIUN).

Cemunap Ne 5

Pemennie cutyaninoHHBIX 3a/1a4:

1. Onpenenenne OCHOBHBIX L€Jel OpraHu3aluy (IPeAnpUsATHS).
2. Onpenenenue 1eiie CTpyKTYpHBIX MOApa3IeICHUM.

3. ®opmynupoBauH6€ MUCCHUH.

3ananme 1. «Muccus 1 BUJIeHHE KOMIIAaHUH - MOXHO JIM IPUAYMATh YTO-TO HOBOE?

Muccuss KOMHaHMM — 3TO CMBICH €€ CYIIECTBOBAaHUS IMOMHMO 3apabaTbIiBaHUS JCHET.
Muccus - 3T0 €10, KOTOpoMy BBl ciayxuTe. OHa GOopMUpPYET LIEHHOCTH, BEPOBAHUS U IIPUHLIMIIBI
Ou3Heca, OTpakaeT MpeIHAa3HAYeHHE KOMIIAaHWHU, €€ MO3UIMOHUPOBaHUE (OTIMYHE OT JIPYTHX
YYaCTHHKOB PBIHKA), ONPEICISET Ty POJib, KOTOPYIO KOMIIAHUS XO4YeT UrpaTh B oOmIecTBe. Muccus
TaKkXe JO0JDKHA OMNpeeNaTh, YTO KOMIaHUs He Oynaer AenaTh. MuccHUs HUYEr0O HE TOBOPUT O
HaIpaBJICHUU Pa3BUTHS KOMIIAHUHU, OynyIlIel NeATelnbHOCTH, LeNnIX U On3Hec-tuiaHax. OHa BHOCUT
CTpaTEerMuecKuil CMBICH B JEATEIBHOCTh KOMITAHUU, TTOPOKIAET CTPEMIICHUE K COBEPILEHCTBY U
CTaHOBUTCS IUIAT(POPMON MOTHBALIUY NIEPCOHAIIA.

Hcxons u3 menu Ou3Heca, MOXKHO ObUIO ObI MOQyMaTh, YTO MHCCHUS KOMIIAHMHM COCTOUT B
yBEIMUYEHUU OorarctBa €ro CcoOCTBEHHUMKOB. OJHAaKO «paOOTHUKOB KOMIIAHHM PEIKO
BOOJIyILIEBIISICT CTPATErMUECKUe MUCCHUSI U BHJIEHUE, HAIPABIEHHBIE HAa 0OOralleHue aKIHOHEPOB.
Yero pagu OHU JOJDKHBI JIE3Th M3 KOXKM BOH, YTOOBI HaOUTh uybu-TO Komenabku? Ilostomy, 3a
UCKJIIOUEHUEM KOMIIAHMM, HWMEIOUIMX IUIaH BBINYCKAa AaKUWW JUI1 PaclpOCTPAaHEHUS Cpeau
pabOTHHUKOB, Jydiie B (OPMYITUPOBKE MHUCCHUU (M BUJICHUS) KOMIIAHUM TOJAYEPKUBATH MOTHBBI
MIPEJOCTABIECHUS JONOJHUTEIbHBIX BBITOJ TOTPEOUTENSIM MM TOBBIMIEHUS OJarococTOsSHUS
oOmecTBa B 1esiom». Ho, kak yxke paHee 0TMEUYanoCh, MOBBICUTh OOTaTCTBO COOCTBEHHUKOB MOKHO
TOJIKO YZOBJETBOPSAs MNOTPEOHOCTH KIMEHTOB KOMIIAHUH, IPEIOCTaBNIsAs WM KaueCTBEHHBIE
KOHKYPEHTOCIIOCOOHBIE TOBAaphl U YCIYrH. B MpOW3BOJCTBE TaKWX TOBAPOB M YCIYT U COCTOUT
MHCCHS KOMIIAHUH, €€ CITy’KEHHUE JIOASM U OOILECTBY.

Bomnpocsr:

1. Yto mb1 nenaem? (Kakum Ou3HEecOM MbI 3aHUMaeMCs?).

2. 17151 KOTO MBI 3TO AeiaeM?

3. I'ne reorpaguuecku Mbl 3TO Jiesaem?

4. Kak wmbl 310 nenaem? (Uto nenmaer Bam Ou3Hec yHUKaNbHBIM? KakoBbl Hallll KOHKYpPEHTHBIE
npeumyuecTna?)

5. Uto MBI He nienaeM, U He Oyem aenatsb?

3ameuanmue.

[Tocneauuii BOmpoc MMeeT Ba)KHOE 3HAYEHHE MOTOMY, UYTO €CJIM «COBEPIIEHHO HEMOHSTHO,
MOYeMy BBl 3aHHMAeTeCh T€M, YeM 3aHMMaeTeCh, 3HAUUT, B CKOPOM BPEMEHHU Bbl OOHAPYKUTE, UTO
BCE, UTO BBIMAJAET 32 «KPYT BO3MOXHOCTEN», TEM HE MEHEE CKOIUTCS y Bac B KOMITAHUU U CAENAET
€€ TSKEIION U HEIOBOPOTIUBOM.

Bama 3agaua - 000poHSTH rpaHULbl OH3HEca, a He paboTaTh MBLJIECOCOM U 3acachlBaTh BCE,
YTO IUIOXO JIeKHUT» (DAaKTUYECKH STH BOIPOCHI OMPEACISAIOT BUA JEATEIBHOCTH KoMmaHuu (1
BOIIPOC), TPaHMIIBI OM3Heca (2, 3 1 5 BOMPOCHI) U UICTOYHUK KOHKYPEHTOCITIOCOOHOCTH KOMITaHHUH (4
Borpoc). [Tocne Toro, kak Mojy4eHsl OTBETHI HAa 3TH BOMPOCHI, MOKHO MOMNBITAThCA chOpMUPOBATH
MPUBJIEKATENbHYI0 MYOJIMYHYI0 MHUCCUIO (MHUCCHIO JUIsl OIyOJIMKOBAaHUS B BHJAE OIHOIO WIIU
HECKOJIbKUX MPEUIOKEHHH ), HO IIPU 3TOM, HE «BBIIUIECHYB PeOCHKa.
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PaccMoTpum  psim  myOnMMYHBIX MHUCCHMH OaHKOB W KOMIIAHMM C TOYKH 3PEHHS UX
«COOTBETCTBUSD) ISATH MOCTaBIEHHBIM BOIIPOCAM.

Muccus cranenpoMblUIeHHON KoMmaHuu: «Mbl coequHsieM HHTEpechl MOTpeOuTened u
IIPOU3BOJUTENIEH METAUIONPOLYKIUH, CO3JaBasi CEPBUCHBIE METAUIOLEHTPhl W YKPEIUISA
MapTHEPCKUE OTHOIIEHUS. MBI co3llaeM MeTauIoKoM(pOpT, camopeanuszyemcs, 3apadaTbiBaeM U
pa3BUBaeMCs».

Kommenmapuu: TO 1M TOCPEJHUKH, TO JU HIPOU3BOAMTENN, TO JIA PAHOHHOTO, TO JIU
MHPOBOI'O YPOBHS, UEM OTINYAIOTCS OT KOHKYPEHTOB - HEMIOHSATHO.

Muccus 10BenupHO-XyJ0KeCcTBeHHOU ¢Gupmbl: «IIpon3BoacTBO M peanusanus U3ACIUNA U3
JPArolieHHbIX METAJUIOB U KaMHEH, JOCTYIHBIX IIUPOKOMY KPYTYy MOTpeOUTENel ¢ pa3InYHbIM
JOCTATKOM.

Kommenmapuii: opHa m3 ThICSIY (GHUPM, HE HMEIOMIAS OTJIMYUTEIBHBIX OCOOCHHOCTEH C
HEMOHSITHBIM MacIITabOM JesITeIbHOCTH.

Muccus KOMITaHUH, MPOU3BOASAIICH oOOpyaoBaHue aisi opucoB: «Mbl OMOTaeM penarb
aJIMMHHUCTpPATUBHbIC, HAyYHble U T'yMaHHUTapHbIE MPoOJIeMbl, co3faBas koM(opT u 3a00TiIch 00
YCIIOBUSIX TPYIa».

Kommenmapuii: monpoOyiiTe 3aKpbITh TEKCT «IPOU3BOJSAIICH 000pyHOBaHUE ST OPHCOBY,
[IPOYUTATh MHCCHIO M OTBETHTh Ha BONPOC, O KakOW KOMIAHUM HJAET peub? OTO INpumep
HEMPaBUILHO CPOPMYITUPOBAHHON MUCCHUHU.

Tewma 3. CTparernyeckuii aHaau3 BHEIIHEN U BHYTPEHHEW Cpebl

Cemunap Ne 7.
Pemenue cutyanoHHBIX 3a0a4:
1. CocraBnenue matpuiel SWOT-ananu3a Ha mpuMepe NpeapUsATHS:

3apaua 1.

[IpoBenuTe aHaNINW3 CWIIBHBIX M CIAa0BIX CTOPOH, aHAJINW3 yrpo3 U BO3MOXKHOCTeH st AO
«Anpenby.

DakTOpbI NPSAMOI0 BO3eiCTBUA

KineHnTsl.

KnuenTsl KOMOaHUM - 3TO CpeIHUN M MENKH OU3HEeC, ONTOBBIE U PO3HUYHBIE Mara3uHbl,
TOProBbI€ CEeTH, (U3NYECKUE JIMLA M MpeANpHUHUMATeNns 0e3 0O0pa3oBaHUs IOPHIUYECKOTO JIUIIA.
Jlns moaTBep:KIeHNS KOHKYPEHTOCIIOCOOHOCTH CBOEM MPOJIYyKIUH KOMIIAHUS «AMNpenby OJHA U3
NEPBbIX B PErHMOHE MOJIydymiIa CepTU(UKAT HA COOTBETCTBUE TPEOOBAHMSIM MEXKIyHApPOIHOIO
cranmapta ISO 22 000.

Mexnynaponnsiii ceprudukar [SO-22000 obwvenunser B cebe TpeboBanus ISO-9000 u
MmexayHapoaHoi cucreMbl HACCP, oTBeuaromieli 3a 6€30MacHOCTb BBIITYCKaeMOM MPOTyKIUH, U Ha
CErOJIHALLHUN JIEHb SBJIAECTCA YHUBEPCAIbHBIM CTAHAAPTOM JJIS MUILEBBIX MPEITPUATUH.

B Hos6pe 2014 roma pyxoBojactBoM AO «Ampenb» Obuta pazpaborana HoBas [lomutuka
npeanpusTis B o0jacTu oOecredeHuss KadecTBa M 0€30MaCHOCTH BBITYCKaeMOM IMPOIYKIIUH,
KOTOpasi MpeaycMaTpuBaeT MOydeHue mpeanpusitueM ceprudukara Ha cootBerctBue ['OCT P
51705.1-2001.

ExxeronHo cucremMa KayecTBa MPOXOAUT KOHTPOJIbHBIE HCHBITAHUS JAJS MOJTBEPKICHUS
CIIOCOOHOCTH  TPEANPUATUS  BBINONHATH TPEeOOBaHHS 1O BBINYCKY BBICOKOKAUYeCTBEHHBIX
MSICOTIPOIYKTOB IIUPOKOTO aCCOPTUMEHTA.

OcHoBHble HanpaBneHus [loaUTHKY B 001acTH KadecTBa:

— obecnieueHre 0€30MACHOCTU U MOJAJEPKAHNE TapaHTUPOBAHHOI'O KayecTBA BBITYCKAEMON
MPOAYKIMH, IyTEM COBEPIIEHCTBOBAHMSI TEXHOJIOIMUYECKHUX IMPOLIECCOB, CUCTEM MOHUTOPUHIA U
PEAYNPERAAIOIINX BO3ACUCTBUM;

— OOHOBIIEHME aCCOPTUMEHTa BBITYCKAEMOM MPOAYKLIUH B COOTBETCTBUHM C OXHIAHUSIMHU
noTpeOuTemne;
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— ympaBlieHHE KadyecTBOM IpoAyKimu Ha ocHoBe punnunoB HACCP;

— pa3paboTka W peanu3anus €AMHBIX TPeOOBAaHWH K KadyecTBY W OE30MACHOCTH CHIPHS,
OpHeHTaIHs Ha paboTy ¢ MOCTaBIIMKAMHU BBICOKOTO PEUTHHTA,

— COBEPIICHCTBOBAHUE IITAHUPOBAHUS IPOU3BOJICTBA MPOTYKIIUH;

— TmoBbIeHUEe YPPEKTUBHOCTH NIEATEIHHOCTH, MPOPECCHOHAIBHOTO YPOBHS M MOTHBALIUU
NIEpCOHAA;

— pa3BUTHE OTHOUICHWH C MapTHEpaMU HA OCHOBE 3asBJSICMBIX MPHHIIMIIOB B 00JacTH
KauecTBa M 0€30TaCHOCTH, 0053aTEIbHOE 1 CBOEBPEMEHHOE BBIMIOTHEHHUE JJOTOBOPHBIX OTHOIIICHUH.

HuctpymenToM peanmzanuu [lonuTuky B 00J1aCTH KayecTBa SBISIETCS] CHCTEMa MEHEKMEHTA
KauecTBa, OTBEYAOINAsl TPEOOBAHUAM MEKTyHapoIHbIX cTannapToB ISO cepun 9001.

C OonpImIMM BHHMMAaHHEM Ha TMPEINPHUATAU OTHOCATCS K BETEpaHaM, OJIOKAJTHUKAM.
Opranu3yroTcst BCTPEUH, KOHIIEPTHI, BPYYAIOTCS MOJAPKH K IMPa3IHUKAM.

[Ipennpusitie oOKa3pIBacT OJArOTBOPUTEIBLHYIO IOMOIIh OPTaHU3AIMIM, OOBEIMHSIOUINX
BETEPAHOB, JCTCKUM W CIOPTUBHBIM KiyOaMm, BBIIEISICT CPEACTBAa Ha MPHOOPETEHUE MYTEBOK B
03JIOPOBUTEIIBHBIC JIArepsi U CAHATOPHH.

ITocTaBIINKH.

Coippe B AO «Amnpeinb» IEHTPATU30BaHHO TMOCTABIISIETCS C YOOHHBIX IIEXOB U KPYITHEUIIINX
MsICOKOMOWHATOB.

[TocTaBIIMKH CBHIPHS:

Bonaxosckuit Y11

loTusaCcKui Y1

Nnarosckuit MK

MIIK IlepBomaiickuii

TpaHcOPTHPOBKA OCYILIECTBIISIETCA HA CICIUATU3UPOBAHHON TEXHUKE, ChIPbE MOCTYIMAEeT Ha
CKJIaJT ¥ IPOM3BOACTBEHHBIN 11eX 3A0 «Ampenby, rJe IPOBOIUTCS ero 00padoTKa.

KoHKypeHTHI.

OCHOBHBIE KOHKYPEHTBI KOMITAHUH:

Crpena

MeHBIINKOB

Monyns

CeBepHblii OeKOH

JIBUHCKOI MSICOKOMOMHAT U Ap.

DaKkTOPbI KOCBEHHOI'0 BO3AeHCTBUSA

3A0 «Amnpens» 3a BpeMs paOOTBHl XOpOIIO 3aKpemuics Ha pPBIHKE MNPUOOpPETS CBOUX
ITIOCTOAHHBIX HOKyrIaTeJ'IeI\/JI. I/IMI/I)I)K KOMITAHHUU ITO3BOJISICT C JICTKOCTBHIO pacumps[TL 3TOT HOpT(l)eﬂI)
nproOpeTass BCE HOBBIX M HOBBIX TOKYIaTelel, HE CMOTpPsS Ha IMOCTOSHHO PAaCTyIIee YHUCIIO
KOHKypeHTOB. 9TO CBs3aHO HE€ TOJBKO C 3aBOCBAHHBIM HUMHJPKEM KOMIIAHHWH, HO U C FPI6KOI>1
[IEHOBOW MOJIMTUKOMN, MPUMEHSEMON K MOCTOSHHBIM MOKymnaTensM. [IpemocTaBistoTcs CKUAKH B
BHJIE «OTUIATHI JIO ...» OMPEJICIICHHOTO YHCIIa M OTCPOYKH IUIATEKa MO IOTOBOPEHHOCTH.

Ho, necmotpst Ha 310, 3AO «Ampens» crapaercs He 3a0bIBaTh O CBOMX MOKYyMATeNsX U
HpI/IBHOCI/ITI) HOBIIICCTBA B TOBap, TEM CaMbIM, ITIOBbINIAsA CBOKO KOHKypeHTOCHOCO6HOCTB.

Tak e TpOBOASTCS MOCTOSTHHO aHKETHPOBAHUE U OMPOCHI HACETCHHs M MOoTpeduTenei ams
BBISICHCHUA UX HO)KeJ'IaHI/Iﬁ nu Hpe}IJ'IO)KeHI/Iﬁ JJIS HaHnquero q)YHKI_[I/IOHI/IpOBaHI/ISI Hpe}IHpI/IHTI/ISI.

JIist Hauy4niero mMpocMOTpa BIUSHUS BHEIIHEH Cpelbl Ha MPEANPUSTHE MOKHO COCTaBUTh
CJICYIOIIYIO TAOJIHITY:
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Tabmumua 5 - SWOT-ananuz

Bo3moxnocTH CuJjibHbIE CTOPOHBI
BBEJICHUE CHCTEMBI CKUI0K 1  |HOCTOSIHHBIN MPUTOK KIMEHTOB
MOBBIIICHUE KBAIM(UKAIIIH [TEPCOHATIA 2  |BBICOKOE KauecTBO

IpeaoCTaBIACMBIX YCIIYT

NPEUIOKEHUST O COTPYIHUYECTBE CO CTOPOHBI|3  |pa3sHOOOpa3HbIiI aCCOPTUMEHT
3apyOeKHBIX (HUPM TOBapOB

pa3opeHHe WM HENpaBUIbHOE  MOBeAcHHE|4  [3aXBaT HOBBIX KJIMEHTOB
KOHKYPEHTOB

Yrpo3sl Cua0ble CTOPOHBI
HN3MCHCHUC IMMOKYIATCIIbCKUX Hpel[HO‘ITeHI/If/'I 1 HEOOCTATOK B peKJIaMHOI\/JI ITOJINTHUKE
IMOSABJICHUEC CUJIBHBIX KOHKYPCHTOB 2 JOCTAaTOYHO BBICOKHUC IICHBI
CHIDKEHUE YPOBHS JKU3HH HACEICHHUS 3

ITo SWOT - ananu3y BugHO, uTo 3A0 «Anpenb» UMeeT J0CTaTOYHO OOIBIIOE KOJUYECTBO
BO3MOKHOCTEH W CHJIBHBIX CTOPOH, KOTOpbIE HYKHO pa3BHBaTh W HCIIOJIB30BAaTh B HYXKHBIX
HAIPABICHUAX JUJIS TIOTYYCHHUSI MOJOKHUTENbHBIX Pe3yIbTaTOB U MPUOBLIH.

Brnusinue noautuueckux GakTopoB HA MPEANPUSITHE

Bce Oynmer 3aBuceTh KTO moOeauT Ha BbIOOpax P®, oT HampaBiieHHs €ro MOJUTHYECKOU
nporpamMmel. Eciii oHM OyayT HampaBieHbl Ha MPOJOIDKEHHE CO3UIATENBHBIX AEMOKPATUYECKUX
pedopm, a 3naunt 3A0 «Anpens» oxumaer no3utuBHas BoiHa. Cuibl 3AO «Amnpens» OynyT
HapaBlIeHbl HA YBETMYCHHUE YMCIa OTpeduTenel npoaykiuu rpynmsl «IlapHac» B peruone, a 3To
(MHAHCOBO OJArOMPHUSATHO OTPA3UTCS HA NEATEIBHOCTH TPEANPHUATHS W J1aCT BO3MOXKHOCTH K
pacIIMpPeHHIO MOTPEOUTENBCKOTO PHIHKA U IPEANPUSITHS B LIETIOM.

BiausiHve 3K0OHOMHKH Ha npeanpuaTue

Ecnu sxoHOMHYECKasi cuTyalusi B CTpaHe OyeT cTaOMIbHOM, C HU3KMM YPOBHEM HMHQISAINN
U CTaOUIIBHBIM KypCOM PYOJIsl, TO MPEANPUATHIO 00ecIedeHo cTadnuIbHOE (PUHAHCOBOE MOJIOKEHHE,
pa3sBUTHE M MPOBIKEHHE HANpABICHUS COTPYIHUYECTBA C KOMIIAHUSMH OOJacTH M APYTUX
rOpOZIOB 110 MPHBJICYEHUIO KIIMEHTOB, TaK KaK CTaOUJIBHOE MOJIOKEHHUE B CTpaHE JAelaeT ero ooisee
IIPUBJIEKATEIbHBIM.

Eciu B crpaHe HaOmionaercss 3KOHOMHYECKHM Kpu3HC, HUHQIIALNS, HEYCTOWYUBBIN Kypc
py6iss, To 3AO «Anpenb» OyAeT TepsTh OOJIBIIOE KOJIWYECTBO KIMEHTOB. Bce 3TO HeratuBHO
OTpa3uTcs Ha noyiokeHNH 3A0 «Amnpenby.

Bausinue COIMAJTBHOIO MOJIOKCHUA HA MPEANIPUATHE

Ecnu B Hamieil ctpaHe M B YaCTHOCTH B ApPXaHresIbCKOM 00JacTH MPOM30WIET BHE3AMHOE
W3MEHEHUE YPOBHA W CTWIS J>KM3HU HACEIEHUWs, HApUMEpP YpOBEHb JKW3HU CTaHET HIXKE, a
COOTBETCTBEHHO W OTHOIIEHHE K MOTPEOJICHUIO TOXKE HETraTUBHO W3MEHUTCA. DTO TPO3UT
Pa30pEHUEM U 3aKPBITUEM.

N HaoOopoT, eciau B CTpaHE MOBBICUTCS YPOBEHb KM3HM, U3MEHATCS 0a30BbIE LIEHHOCTH U
OTHOIIEHHE K MOTPEOJIEHUIO B CTOPOHY MOBBILIEHHUS, 3TO OJIArONPHUATHO CKaXKeTCs Ha (PUHAHCOBOM
COCTOSIHUM MPEIITPUATHUS.
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Bo3neiicTBre TeXHOJI0IrH4eCKHUX (paKTOPOB HA NpeANPUATHE

Eciu B crpane OynyT HoOSIBIATBbCS HOBBIE M300pPETEHUS U OTKPBITUS, OyneT paszpaboraHa
MOII[HAsl TOCY/IapCTBEHHAs] TEXHOJOTMYecKasl MOJIUTHKA M HOBBIE MPOAYKTHI, 3TO IOMOYKET BCEM
opranuzarusM, B ToM uuciie 1 3A0 «Anpenb», MEPeUTH HA HOBBIH YPOBEHb OOCITYKHUBaHHUS.
Hampumep, 3HauuTenpbHOE yiydlieHue TexHudeckod 0a3pl 3A0 «Ampenb», KOMIBIOTEPU3AIINS,
y100CcTBO MH(GOPMUPOBAHUS KIIMEHTOB O HOBBIX BHJIaX MPOYKIUH.

B Tom cityuae ecnu OyAeT MI0X0 pa3BUTA roCcyapCTBEHHAs] TEXHOIOTMYEeCKast TOJIUTHKA WIH
JakKe OCTaHeTCs Ha MPEeXHEM MecTe, TO B Onmkaiiiiee Bpemsi cdepa MICHOIO MPOU3BOJACTBA U
TOPTOBJIM M BCE OCTAJIbHBIEC TEXHOJIOTUYECKHE TPOLIECCHl YCTAPEIOT U OyAyT HEdPPEKTUBHBIMH O
CPaBHEHHMIO C MOJHHUEHOCHBIM pa3BUTHEM TEXHOJOTHMH B JPYrHX CTpaHax. OTO TNPHUBEAET K
CTapEHUIO OTPACIIM U €€ U3KUBAHUIO.

3agaua 2. Kommanus Shiseido: HOBBII B3rJsi B Oy my1iee

«HaMm HY»HO TIEpEOCMBICTUTh HAIlle MPEICTABICHUE O YEIOBEKE» - TAKUMH CJIOBaMHU Havall
CBOC BBICTYIUICHHE Iuro Marryoxka (Seigo Matsuoka), KOHCYJIbTAHT
kommanuu Shiseido, BeIcTymaromuii B poiy mpejcenaTesss Ha YEThIPEXTHEBHOW KOH(EpEHIMH
meHekepoB 20 ormenoB kommanuu. Kommnanwus Shiseido (mpousnocurces [luwsoo) sBasercs
CaMbIM KPYIHBIM B SIMOHUM MPOU3BOAUTEIIEM KOCMETHKH. MEHEKEephl 3TOH M MHOTHX APYTHX
ATTOHCKUX KOMITAaHHWH 03a00Y€HBI TeM, YTO TPAAULIHUOHHAS JJs SIMOHNHM MepapXudeckas CTPYKTypa
OuW3Heca W NMPHUHIUI MPHHATUS CIUHOTJIACHBIX PEHICHUH TEPSIFOT aKTyalbHOCTh. XOTS SITIOHCKHUE
KOMITAHWU YCTEIIHO YJIYYIIAloT YK€ CYIIECTBYIOIIME TOBAphl, OHU HE B COCTOSIHMH JOOHMBATHCS
CTOJIb K€ BICUATIISAIOUINX PE3YJIbTATOB B Pa3pa00TKE HOBBIX TOBAPOB U OCBOCHHH HOBBIX PHIHKOB.
[TosToMy OHM TpeOyIOT OT CBOMX MEHEIKEPOB TOTO, YEr0 HUKOTAA HE TPeOOBAIM IMpEeKIC —
TBOPYECKOT'O MBIIILJICHHUSI.

[Touemy ke MpOIBETAIOMIME STOHCKAE KOMIIAHMM  BHE3AIHO TPOSIBHIM  TaKyIO
obecrniokoeHHocTb? Bot uro rosoput Hopuko IHumma (Norico Shida), crynentka 21 rona,
paccMaTpuBasi TOBapbl B MPECTHXKHOM Mara3WHe OJHOTO M3 CaMbIX IIWKApHBIX paiioHOB TOKHO.
Hopuko nepxuT B pykax TOOUK qoporoi momansl Gpupmsl Shiseido — ee He ycrpauBaer 1eHa. "B
TaKWe Mara3uHbl, KaK 3TOT, 51 XOKY, YTOOBI BHIOPATh MOIXOISIINI BET (IOTOMY YTO 3/€Ch JAIOT
POOHBIE SK3EMIISAPbI), — YCMEXaeTCsl OHa, — a MOTOM IMOKYIIA0 TaKylo K€ MOMaJy B MarasuHe,
/1€ TOPIyIOT 10 CHUKEHHBIM LieHaM". TakoB cTtuib HoBoW Snonuu. /laxe B 310 cTpaHe, KoTopas
CJIABUTCS JIOSUTBHOCTBIO M Pa300pUYMBOCTBIO MOTPEOUTENEH, JIFOIU CTallU MO-APYTroMYy MOAXOJIUTH K
BHIOOPY TOBApOB, U MAPKETOJIOTH 3TO TMOHSUIM. VMI3MEHEHHEe TOKyNaTeIbcKoro MOBEIeHHs TpedyeT
HOBBIX MAapKETHHI'OBBIX IPHEMOB.

Kommanus Shiseido 3anMcTBOBaa CBOC Ha3BaHHE W3 KUTAWCKOM KJIACCHYECKOH JTHUTEPaTyphI.
Nmenno ona emie B 1888 roay mepBoii npeacTaBuia Ha SAIMOHCKHN PHIHOK 3yOHYIO MAcTy 3aIraIHOTO
obpaszua! B 1902 roxy ona B SImoHuM mepBoi cTaja BBITyCKaTh ra3upoBaHHyIO Boay. B 1920
roay Shiseido BrepBbie mosyumiia CyIIECTBEHHOE MPEUMYILNECTBO Tepe] KOHKYpeHTaMu. B 3ToT
neproa BbIcOkoi MHMIsMYU Shiseido pa3paborana eIJMHCTBEHHOE B CBOEM pOJIE COTJIAILICHHE C
po3HWYHBIME ToproBiamu. CyTh COTJIAIEHHs COCTOSJIa B TOM, YTO MPOJABIBI OOS3YHOTCS
TOProBaTh MOIbKO KOCMETHKON mpom3BozacTBa Shiseido, a koMmmaHus TapaHTHPYET, YTO IMPUMET
Ha3aJl TOBAaphl, KOTOPhIe He OyayT nmpoaanbl. B urore kommanus Shiseido crana u mpou3BOUTEIEM,
U OINTOBBIM TPOJABIOM KOCMETHKH, CO3/1aB IO Bced crpaHe cerb u3 25000 pO3HHUYHBIX
pacrpoCTpaHUTENCH, KOTOPhIC MPOJaBaid HCKIIOUUTEIHLHO MPOAYKIMI0 Kommanuu Shiseido. Mx
MarasuHbl COCTABJISUIM OKOJIO MTOJIOBUHBI BCEX KOCMETHUECKUX U (PapMaKOJIOTHUECKUX MarasuHoB B
SInonuu. Dta cucTeMa mo3Bodiiia kommanuu Shiseido ynpaBisTe pacnpoCcTpaHSHHUEM MPOAYKIMU U
co3zaTh cebe OTIMYHYIO penyTanuio. biarogaps 3TuM KaHajgaM paclpoCTpaHEHUs M UX OOJBIIUM
rogoBsiM 06opotam Shiseido x 1990 roay nosy4nia npuobLUTh cBbime 500 MULTHAPIOB HeH (0KOJIO
4,8 MWJIITMAPIOB JOJIJIAPOB).

B anpene 1991 roma, otdyactu B pe3ynbTare JaBICHUS cO CTOpOoHBbI mpaButenbcTBa CIIIA,
SInoHuMs TOBBICHIIA IICHBI HA KOCMETHUKY, JICKAPCTBA M JIPYTUe TOBapbl, CTOMBIINE MPEXK/IC MEHbIIIE
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10 momutapoB. DTa akius TOBJEKJIAa 3a COO0OW yBEIMYEHHE PAcXOJOB Ha PACIPOCTPAHCHHE W
MO3BOJIMJIA HMHOCTPAHHBIM KOMITAHUSM KOHKYPUPOBaTh C SIMOHCKMMHU HEMOCPEICTBEHHO Ha
AMOHCKOM pbiHKe. Onnako kommanus Shiseido y:ke Hayumiach OOpOTbCs € 3apyOeKHBIMH
koukypentamu. Clinique Laboratories uz CIIA yBenuumiia CBOIO JOJNIO Ha SIOHCKOM PBIHKE 10
7%, TmponaBas TPOIYKIMIO B CIEIHATU3UPOBAHHBIX OT/AENAX CYNEPMAapKETOB, YEro SIOHCKHUE
KocMeTndyeckue (upmbl TpaauiroHHo u3beranu. KommanusaShiseido B OTBET Ha DKCIAHCHIO
AMEPUKAHCKUX  IPOW3BOJAUTEIICH  cO3laia  CeTh  KOCMETHYECKUX  KOHCYJIhTAllMOHHBIX
tertpoB CL Shops. Dtu neHTphbl mpeacTaBisiii co00H Te ke Mara3uHbl POSHUYHON TOPTOBIIH, HO
nepeoOOpyIOBaHHBIE B COBPEMEHHOM M ()EHICHEOEThbHOM CTHIIE, TIe KBaJHU(PHUIIMPOBAHHBIC
CHELHATHNCTHI AaBaJM MMOTPEOUTEISIM UCUEPIIBIBAIOIINE COBETHI 110 MCIIOJIb30BAHHIO KOCMETHYECKIX
CpPEICTB.

CokpalieHue rocyIapCTBEHHOTO PETYJIMPOBAHUSA SKOHOMHUKU TaKXKe MPHUBEIO K CHIBHOMY
NaJICHUIO 1ICH W OJarompusATCTBOBAIO PACIPOCTPAHEHUIO MAara3uHOB, TOPTYIOIIUX IO CHUCTEME
CKUIOK. PBIHOK KOCMETHKHM OTpearupoBai HeMeajeHHo. [lpennpuHumarend co3gaid CeTH
MarasvHOB, TOPTYIOIIUX CO CKUAKaMH. B kauecTBe mpumepa MOXHO ynomsHyTh IOxkuo Xwumaun
(Yukio Hiduchi) u ero wmarasunsr Kawachiya Shuhan Company. Jlo Toro kak pyKOBOJCTBO
KommaHuu Shiseido mpekpaTuao MOCTaBKM CBOMX TOBApOB 3TOW KOMIAHWH, XHIauk YCIel
NpUBJIEYbh Maccy MOKyIMaTelNel, mpojaaBas npoaykuuto kommanuu Shiseido ¢ 30%-HoW CKUAKOIA.
Xuaaun yTBEepKIall, YTO MPUHLIUN "JIUIIb JOPOTO TOBApP MOXET ObITh Ka4eCTBEHHBIM', OTOIIIET B
npouuioe. OH TOBOpPUJ, YTO B OyaylieM "KOCMETHKA CTaHET JACIICBJIE, MOTOMY YTO MOKYHaTEeIH
cTanu myzapee". BoJbIIMHCTBO SMOHCKUX CHEIMAIMCTOB ¢ HUM corjacuinch. OHH MPHU3HAIH, YTO
NOTPEOUTENN 3aMHTEPECOBAHBI B KOHKYPEHIIUH MEX/Ty KOMIIAHMSIMHA U YTO UM HPABSITCS Mara3uHBI,
IJie MOXHO KYyIHTh TOBap CO CKHUIKOW. Jlake cymepMapKeThl y)Ke TOTOBBI MPOJABaTh JICHICBYIO
KOCMETHUKY, TPHOOPETEHHYIO Y ONTOBBIX TOPTOBIIEB.

OTH H3MCHEHUS CBUJCTEIbCTBOBAIM O HACTYIUICHMM HOBBIX YCJIOBUH, 4YTO 3acTaBUIIO
BCTPSAXHYTHCSI KaK SIOHCKHME KOMIIAHWH, IPOU3BOJAAIINE TOTPEOUTEIbCKHE TOBAphl, TaK U
PO3HHYHBIX TOPTOBIIEB, KOTOpbIC paHblie ObUIM xopomio 3ammiieHbl. Kommanus Shiseido Toxe
oTpearupoBajia Ha rmepeMeHbl. Bo-TiepBhIX, OHa CHHM3MJIA IIeHBI M CPOKycHpoBajia CBO€ BHUMAHHE
Ha TMPOU3BOCTBE JeNIeBOi KocMeTHKH. Shiseido oTkpbiia HOBYIO (abpuKy, re Bce, MPAKTHISCKH
BECh MPOU3BOJICTBEHHBIN ITUKJI BBIMOIHSIN PpoOOTHL. DTa (abpuka BBIMyCKala CTOJBKO K€
HPOAYKIUH, CKOJIBKO U J1t00ast Ipyrasi, HO Ha Hel ObIJIO 3aHATO B TPU pa3za MeHblle paOOTHUKOB.

Bo-BTopbix, kommanus Shiseido crana nckaTh BO3MOXHOCTH JUTsl pa3BUTHS 3a rpaHuiieid. OHa
otkpeiia 21 JlouepHioro ¢upmy u mects 3aBogoB B 30 crpanax mupa. B 1996 romy ona
IUTAHUPOBAJIA YBEJIMYUTH O0BEM MPOJaK HAa MEXIYHApOIHBIX pbIHKaxX Ha 50%, T.e. MOBBICUTH
npu6suIs Ha 100 MuwnapnoB veH. Eciu koMnaHust JOCTUTHET CBOEH 1M, TO OyJeT MpoIBETaTh
Ha amepukaHckoMm peiHke. C 1994 roma Shiseido u3menunna cBOIO MapKETHHTOBYIO CTPATETHIO B
CIIA, cdokycrupoBaB BHUMaHUE Ha CPEICTBAX 10 YXOY 32 KOXKEH U BBITYCTUB HOBYIO KPACOUHYIO
nevyatHyto pexinamy. bosnee 700 mara3uHOB INEpEeHECEHO B TOPOJICKHE paloHbI, rae Oosblle
NOTEHIMAJBHBIX MOKynareied. Kpome Toro, koMmnaHust 0OHOBHJIA UHTEPhEPbl CBOMX Mara3uHOB,
yToOBI co3daTh cebe '"HOBBIM 00pa3", W pa3paboTana HOBBIE pPEKJIAMHBIE MaTEpHAIIbI,
noguepkuBaromue  ycrmexu Shiseido B co3iaHMM  HOBBIX ~ KOCMETHYECKHX  CPEJICTB.
Kommnanus Shiseido rianupyetr OCHOBaTh HOBYIO MapKy TOBapOB, MPEIHA3HAYCHHBIX JIJISI MY KUHH,
U BBIITYCTUThH JIBA HOBBIX BHJIA TyXOB JUIS KEHIIHH.

Kazanock Obl, n3MeHeHus: B pabote kommanuu Shiseido coOTBETCTBYIOT TPeOOBaHHSIM PhIHKA
CIIA. AHaTUTHKM 3aMETHJIM, YTO KOMIIAHWU, IPOU3BOAAIINE (DacOBaHHBIE TOBAPHI, EPEHUMAIOT
OOJIBPITMHCTBO MapKETHHTOBBIX MPOTPaMM KOMITAHUH—IIPOU3BOANTENEH KOocMeTHKH. [IpakTndeckn
OTOBCIO/Iy MCYE3JIM UYyBCTBEHHBIE KPAaCOTKM B IIMKApHBIX HapsIaXx M HMHTEphEpax, a UX MECTO
3aHSUTH Hay4YHBIC 3asBIICHUS W KynoHbL. OIHO W3 peKJIaMHBIX 3asBIICHUI yTBepkmaet: "Bcero 3a
OJIHY HEJIENI0 KOJIMYECTBO MOPIIMH Ha CyXOi Koke ymeHbIIuTcs Ha 38%". [Ipyras mpeanaraet
KYINOHBI 32 | Joijap W TrapaHTHIO BO3Bpara JACHEr (B Ciy4ae BO3BPAILICHHS €r0 IMOKYIATENIEM).
Kommnanus Revlon naske B oTkpwITyo atakoBasna kommanuto Clinique,3assiss B cBoell pekiame:
"Tymb s pecuur] ot komnanuu Clinique crout BaBoe moposke, dem Ty ALMAY»



48

PykoBoaurenu mnpeanpuATHR CUYMTAIOT, YTO ITH PHIHOYHBIE M3MEHEHUS OTPaKaloT POCT
NPaKTUYHOCTH moTpeduteneit. "Kak Mbl yxe moHsun, norpedutenu 90-X o4eHb yMHBI, — 3aMEeTHII
OJIUH TUPEKTOPOB, — OHM BHUMATEIbHO M3Y4arOT HAJMNHMCU Ha yIaKOBKE, IOHUMAIOT Ha3HauCHHE
UHTPEIMEHTOB W XOTAT, 4YTOOBI TOBaphl OBUIM JIEHCTBHTENBHO KadecTBEHHBIMH'". Jlpyroi
no0aBiIgeT, YTO €ro KOMIIAHMsA IOLUIa Ha ILeNabld psAJ M3MEHEHUH 10 TOM MHpUYMHE, YTO
noTpeOuTeNny Hauanu OOJbIlle BHUMAHUS YJIENATh COOTHOIICHHUIO 1IeHBI 1 KadecTBa: "B 90-x rogax
Jla’ke JIFOJM ¢ BBICOKUM JIOXOJIOM HE CIIeIIaT pacCTaBaThCsl CO CBOMMM JIeHbramMu'.

Coznaercs BnewatiieHue, yro Hopuko I[lupa n3 Tokumo HE CIAMILIKOM OTJIMYAETCS OT
nokymnateneit Jloc-Anmkeneca min Hpilo-Mopka. Ho cMOryT M SIOHCKHE MPOU3BOMMTENN
KocMmetukd, B uacTHoctd Shiseido, mosropute B CIIIA ycmex CBOMX COOTEYECTBEHHHKOB,
IPOM3BOJALIMX aBTOMOOUIIM U 3JIEKTPOHUKY? HekoTopble aHaIUTUKU 3asBISIOT, YTO AMEPUKAHIIbI
CUMTAIOT SIIOHCKUE TOBapbl 00JIe€ TEXHOJOTMYECKH COBEPIICHHBIMH M HAJECKHBIMH, HO HeE
CJIMIIKOM IPECTHKHBIMU. VIMUK SMOHCKHMX MapoK CBSI3aH C HOBBIMM TEXHOJIOTMSMH, HO HE C
pecriekTabeabHOCThIO. It CTepeocHCTeMBl 3TO XOpOLIO, a I JyXOB — HeT. SImoHCKHe
MEHEKEpbl CBBICOKA OTHOCSATCA K METOJaM IOBBIIIEHUS 00BEMOB MPOJAX 3a CUET MOBBILICHUS
NPECTIKHOCTH MapKH; OHH yOEXKIEHBI, YTO MX TOBapbl MPEBOCXOAAT MPOIYKIIMIO KOHKYPEHTOB.
[TosTOMY SIMOHCKME KOMIIAHUM, ITPOU3BOASAIINE KOCMETUKY, TpaTAT Julllb 4% cBoero odopora Ha
HayYHBIE HCCIEIOBAHUS W Pa3pabOTKH, YTO BJIBOE MEHBIIE TOTO, YTO PACXOIYIOT HA ATHU LU
aMepuKaHCKue (GUpMBbI.

Ho HekoTopble Habm0gaTenu yTBEP)KIAIOT, YTO PHIHOK KOCMETHKH — 3TO PHIHOK MMUJKa
Mapky, M IO03TOMY KOMIAHMSM HPUXOIMTCA MpWwiarate OOJIbLIME YCWIMSA, 4YTOObI yOequTh
noTpeOUTENeH B OTIMYUHN CBOMX TOBAPOB OT aHAIOTUYHBIX. DTH HAOIIOAATEH MBITAIOTCS yTrajarth,
CMOT'YT JI aMEPUKaHCKHE WM AMOHCKHE KOMIIAHUU JT0OUTHCS yCIexa cO BCEeMU CBOMMHU Hay4YHBIMU
BBIKJIQ/IKAMM, KYIIOHAMM M 3aMaHYMBBIMU DPEKJIAMHBIMU 3aBepeHUsMHU. Heyxenun oHM yMeroT
TpaHC(HOPMHUPOBATh CKA30UHBIE SJIUKCUPBI KPacoThl M MOJIOJOCTU B CO3JAaHHBIE HA OCHOBAaHUM
MOCJIETHUX HAYYHBIX pa3pabOTOK TOBAPHI MEPBOW HEOOXOIUMOCTH?

Crapenue mnokojieHHss 030u-OymMepoB yke 3acTaBisieT JIOMaThb TOJIOBY MAapKeTOJOroB
aMEpUKaHCKUX  KOMIIAHMH 1O  NPOU3BOJACTBY KOCMETHKU. 3aXOTAT JHM  HEMOJIOJbIE
HOTPEOUTENBHUIIBI TOJB30BATHCA KOCMETHUKOH, KOTOPYIO pekiaMupyroT 20-neTHue Mopaenu?
JloCTUTHYT 1M ycnexa KOMITAHWH, COCPEIOTOUMBILINE YCHIIMSI HA KOCMETHKE MO YXOIy 3a KOKei
auna? XOoTAT JIK )KEeHIIMHBI, YTOObI pekjaMa KOCMETUKH BHYIIAJIa UM, OYyJTO OHU OYyAyT BBITJIAIETh
COBEpUICHHEWIIUMU CTapyXaMHU, €CIH TOJIbKO HE CTAHYT IMOJIb30BaThCS TEM WM UHBIM CPEACTBOM?
W noskenaroT KEHIIVHBI U Jajblle MOKyNaTbh KOCMETUKY B CHEUAIN3UPOBAHHBIX Mara3uHax WU
OyIyT MpoJoJKaTh Je1aTh MOKYNKU B CyllepMapKeTax?

[Mockonbky kommanus Shiseido umier OTBEThI Ha BCE ITH BOMPOCHI M IIBITACTCSI TOHSThH
norpebdureneil, llluro Mamyoka crpamuBaeTr cHoBa: «JTak, 4elo0BeK — YTO 3TO TaKoe?»

Bonpocs! u 3axanus:

1. Kakue ¢akropbl Makpocpeabl OKa3ajau HanboJjiee CyleCTBEHHOE BIMSIHME Ha IIPOU3BO/ICT-
BO KocMeTHKH Kommanuu Shiseido B mocnenuue roxasl? Beimummre ux B mopsiike yObIBaHUSI
BaXHOCTH (HA MEPBOM MECTE — CaMblii BaKHBIN U T.1I.).

2. Kakue (¢akTopsl MHUKpOCpeAbl OKa3ajlyd BIMSHHE Ha IPOU3BOJCTBO KOCMETHUKHU
kommanuu Shiseido B mocienuue roasr? Beimuimre ux B MOpsake YOBIBAHUS BaKHOCTH.

3. Ilepeuncnure BHYTpeHHHE (HAKTOPHI NEATEIBHOCTH KOMIIAHMM, OKA3bIBAIOIIUE Ha e
JeSITEIbBHOCTh CYIIECTBEHHOE BIMSHUE O CIEAYIOUIUM IpYIIaM:

— JIOCTYIIHOCTh M 1I€Ha pPAa3JIUYHbIX PECypcoB, HEOOXOAMMBIX JJsI TPOU3BOJACTBA, U
BIIUSIIOLINX HA C€0€CTOMMOCTD NMPOTYKIHUH,

— JMHAMUYHOCTb U MPOo(ecCHoHANIN3M MEHEKMEHTa KOMIIaHHUH,

— HOBH3HA TOBapoOB,

— COBITOBOI OTEHIIMAIL,

— TOTEHIMaJl KOMIUIEKca MPOJIBUKEHUS,

— Hay4YHO-TEXHUYECKHI MOTEHINAJI, TEXHOJOTUH U IPOU3BOICTBEHHBIN TOTEHIINAIL.

Beinmummre ux B nopsjike yObIBaHUS BaXKHOCTH.
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4. 3anumuTe Bce (aKTOphl BHEIIHEH W BHYTpPEHHEH cpenbl B Tabnuiyy dakropoB SWOT-

aHayimza (tabi. 1), cobmo1as mopsSA0K BaXKHOCTH.

Tabmuna 1 - Tabimna dhakropoB SWOT-ananmza

Bo3mokHocTH: Yrpo3bl:

1. 1.

CumnbHbIE CTOPOHBI: Cnabble CTOpPOHBI:
1. 1.

5. Tlouemy wMeHemkepsl Kommanuu Shiseido mpunumm K  BBIBOAY O HEOOXOJMMOCTH

MEPCOCMBICIIUTL CBOC IIPEACTABIICHUC O HOTpe6I/ITeJ'I$IX?

6. CocraBpTe MaTpHUIly «BEPOSTHOCTH/BO3JCHCTBHE» [UIA MO3UIIMOHUPOBAHUS YIPO3 CO

CTOPOHBI (haKTOPOB BHEIIHEN cpeibl (Tab. 2)

7. CocraBbTe MaTPHILy «BEPOSITHOCTH/BO3ICHCTBUE VIS MO3UIIMOHUPOBAHHS BO3ZMOKHOCTEH

CO CTOPOHBI (haKTOPOB BHEIIHEH Cpeibl (AHATOTHYHO TabJI. 2)

Tabmuna 2 - Marpuna «BepOATHOCTH/BO3ACHCTBUE» MM MO3UIIMOHUPOBAHUS YIpO3 BHEIIHEH

cpebl

BeposithocTs/ Bricokas Cpennsis Huskas
Bo3sneiictBue

CusnpHoE

YMepenHoe

Cmaboe

8. CocraBpre Tabmmmy cBszeir SWOT-anamusza. Ilpoananmsupyiite CcBs3H
pa3IYHBIME (paKTOpaMH coriiacHoO Tadnuie 3.

Tab6nuna 3 - CBogHas Tabmuna ananusa cesaseil B SWOT-ananuse

MEXIY

BuyTtpennue ¢pakTopbl CuIibHBIE CTOPOHBI CnaOble CTOpPOHBI

Buemrnue gaxtopsl

BosmoxHOCTH 1. Pa3Burtue III. Yro usmeHuTn?

Yrpo3sl II. Komnencamus yrpo3 IV. IlpoGnemHbIit

Cemunap Ne 8.
Penrenue cuTyanmoHHBIX 3a/1a4:
1. CocraBnenue matpuisl SWOT-ananusa Ha mpuMepe NMpeanpusaTus aBTOCepBUCa:
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3anaua 1. ITocne kpuszuca 1998 r. mpomaxku cpeacTBa Mo yxoay 3a koxkei nuna «Knepacum
(Clearasil) naganu pe3ko cokpamathkcs. Bianenen storo Openna, kommnanusi «Procter & Gambley,
MpeKkpaTuia pekjJaMHyro kamnanuio, a B 2000 rogy v BoBce peluiia npojaTh 3Ty Mapky. HoBeim
BIQJICTIBIIEM cTaja aHrmiickas kommanus Boots Healthcare International (BHI), xotopas
npuobpena Clearasil 3a $332 muH. PykoBoactBo xommanuu BHI mpoBeno oreHky moTeHIuana
PBIHKOB COBITa M BBISICHWIO, 4TO 26% pOCCUiiCKUX moTpedbuTteneit 10 cux mop moMusat "Knepacun"
U Ha3bIBAIOT €r0 B YMCJIE MEPBBIX TPEX CPEACTB IO YXOIy 3a KOKed Juia. A ¢ MOJCKa3Koi ero
BcrioMuHatoT 98%. B pesyibprare ObUIO MPUHATO pemieHHe BO30OHOBUTH ¢ OKTAOps 2001 roma
pekinamuyto kammanuio "Kiepacuin" B Poccuu 1 BbIIETUTh Ha Hee 0KoJio $1 MITH.

3a Bpems otrcyrctBus "Kiiepacuna" Ha pocCHIICKOM pBIHKE MOSBWJIOCH HECKOJIBKO
OTEUYECTBEHHBIX aHajoroB. OQUH U3 HUX - CpeACcTBO OT yrpeil «I[Iponemnep», koTopoe npeanaraer
koMmmanus "Cunarexc" (Ipou3BOJCTBO MOJIMOCKOBHOIO 3aBoja "TexxoH").

YTo MOXET MNpeANpUHATH PYKOBOJCTBO 3TOTO POCCHUHCKOrO MPOU3BOAUTENSI B OTBET Ha
BTOpHYHOE TosiBIcHUE «Kiepacuia» Mpu yCIOBHH, YTO BECh PhIHOK OlleHHBaeTcs B $4 MitH, a ero
€XeroHbIi mpupocT coctaBisieT 7%? OTBETbTE HA BOMPOCHI U BBHIMOJIHHUTE 3aJaHUs, UCIOIB3YS
JIOTIOTHATEIFHYI0, UMCIOIIYIOCS Yy Bac MH(OpMamuio, HE NMPHUBEICHHYIO B Keiice, IUIS pereHus
MOCTaBJIEHHBIX 3a/1a4.

Bonpocs! u 3a1aHu:

1. CocraBbTe Tabmuiy ¢dakropoB SWOT-ananuza s oboux OpeHaoB. B kaxmoil kierke
TaOIHUIIBI COOIIOANTE YIOPSI0YEHHOCTH 110 BaXKHOCTH.

2. CocTaBpTe MATpUIly «BEPOATHOCTH/BO3ACHCTBHE» I MO3UIMOHUPOBAHHS YIPO3 CO
CTOPOHBI ()aKTOPOB BHEIIHEH cpeibl (Tabi. 2) niist 000ux OpeHI0B.

3. CocraBbTe MaTpHILy «BEPOATHOCTH/BO3ACUCTBUE» AJIs MO3UIIMOHUPOBAHUS BOZMOKHOCTEHN
CO CTOPOHBI (PaKTOPOB BHEITHEH CpeIbl (aHATOTUYHO Ta0. 2) Iisi 000UX OpPEHIIOB.

4. CocraBpre Tabmuuy cBsazed SWOT-ananuza. Ilpoanamusupyiite CBSI3M  MEXIY
Pa3TUYHBIMU (PaKTOpaMU COTJIACHO Ta0u. 3 Il 000UX OpPEH/IOB.

3agaua 2. B cepeamne 90-X TOMOB Ha POCCHIICKOM pPBIHKE OBITOBOM TEXHUKH KOMITAHUS
Philips 3anumana tpetbe mecto nocie "samnonues" - SONY u PANASONIC. Oxgnako co BpeMeHeM
CUTyalus KapJuHaJIbHO M3MeHuinach. FOxHokopeiickue kommnanuu - LG u SAMSUNG, caenas
CTaBKy Ha HU3KHE LIEHBI TI0 BCeM HauboJjiee XOJ0BBIM THIIaM OBITOBOM TEXHHMKH U, KaK CIEICTBHUE,
Oombire o0beMbl IPOJaK MPU HU3KOM pEeHTAa0EeIbHOCTH, BBILIUIM Ha MepBble MecTa. B pe3ynbrarte
PHILIPS nepemectuiics Ha nsaroe Mecto. Haunnas ¢ 1999 rona, pplHOK OBITOBOM TEXHHKH Hadai
O4YeHb CHUJIIBLHO pacTu, npubasisisa mo 20-25% B roa. PykosonctBo kommnanuu PHILIPS, nagenus
poccHiickoe Moapa3/ieleHue OTHOCUTENIBHOW CaMOCTOATENbHOCTBIO (paHblIe OHO IMOAYMHSIOCH
BOCTOYHOEBPOINEUCKOMY TOJPA3/IEICHHUI0), MOCTaBUJIO TIEpe] MEHEIKepaMH 3a/Jady BbIBECTH
KOMIIaHUIO Ha TPETHE MECTO.

Uro MoxeT mpennpuHsaTh poccuiickoe noapasaenenne PHILIPS npu ycnoBum, uto uaymue
3a kopeiickumMu komnanusiMu SONY u PANASONIC caenanu riiaBHbIA aKIIEHT HA COBPEMEHHYIO
uppoByto yactb ObITOBON TexHukH (DVD-cucrtembl, miockue 3KpaHbl M T.M.) M 3aHSUIM TaM
TBEpAbIE NOMHUHHpYOmKe no3uuuu? OTBETbTE HA BONPOCH! M BBHINOJHUTE 3aJaHMs, UCIOJb3YS
JIOTIOTHUTEIIBbHYI0, UMEIOIIYIOCS y Bac MH(OpMalMio, HE NMPUBEIECHHYIO B Keiice, s pelieHus
MIOCTaBJIEHHBIX 3a1a4.

Bomnpocsl u 3axanus:

1. CocraBbre Tabauny ¢akropoB SWOT-ananuza qis oboux OpeHoB. B kaxaol kieTke
TaOIHITBI COOJTIOTANTE YIOPSIOYCHHOCTD 110 BaKHOCTH.

2. CocTaBbTe MaTpHIly «BEPOSTHOCTH/BO3ACUCTBHE» sl MO3ULMOHUPOBAHUS YTPO3 CO
CTOpPOHBI ()aKTOPOB BHEIIHEH cpebl (Tad. 2).

3. CocrtaBpTe  MaTpUlly  «BEPOSTHOCTH/BO3JEHCTBHE»  JUI  TO3UIMOHUPOBAHUS
BO3MOXKHOCTEH CO CTOPOHBI ()aKTOPOB BHEIITHEH CpeJibl (aHATIOTHYHO Ta0JI. 2).

4. CocraBpre Tabmuiy cBs3e SWOT-ananuza. Ilpoananmusupyiite CBSI3M  MEXIY
pa3IMYHBIME (paKTOpaMH coTiiacHO Tad. 3.
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3agaua 3. «Be16op 3apy0OeKHOTO 1IETIEBOTO PHIHKA

[TpousBoauTENh BRICOKOKAYECTBEHHOT'O BBICOKOTEXHOJIOTHYECKOTO TKALKOrO 000PYI0BaHUS
repmanckas pupma «Glor» B 1988 r. mmena obumii o6vem npogax 6onee 300 muH. mapok. B
OTIIMYME OT KOHKYpEHTOB MamuHbl «Gtor» BMECTO KIACCHYECKOIO YeIHOKa HCIHOIb3YIOT
CrenuanbHble THOKHWE CTEp)KHH, KOTOPHIE IO3BOJSIOT TKATh HEMOCPEACTBEHHO M3 MPSIKH.
[ToBceMecTHBIN CIIPOC HAa TEKCTUJIBHOE BOJIOKHO BO3pacTaeT B cpeaHeM Ha 2,6% B roxa. CreneHb
HACBHIIIIEHHOCTH PBIHKA, IO OIICHKE CIIEUAINCTOB, cocTaBisteT 40 pyHTOB Ha YellOBEKa, YTO PABHO
YTPOCHHOW HOpME IMOTPEOHOCTEH YelOBeKa Ha CErOMHSAIIHUN JeHb. OCOOCHHOCTh TEKCTHUIHHOM
IPOMBIIIJICHHOCTH — MOTPEOHOCTH B 00JIBIIOM KonuecTBe padoueit cuibl. B 80-¢ ronsr B EBpore
u CIIA u3nepxku 1o pabouei cuiie 3HAYMTEIBHO BO3POCIH, YTO MOCTYXKHUJIO TJIABHOW MPUIMHON
JUIsl IEpeOPOCKHM MHOTMMM KOMIIAHUSIMM CBOMX ITPOU3BOJICTBEHHBIX MOIIIHOCTEH B Pa3BUBAIOILUECS
ctpanbl A3uu u Jlatunckoit Amepuku. OJHaKO CBOM HCCIIEOBAHUS U Pa3pabOTKU 3TH KOMITAHUU
OOBIYHO MPOBOAWIM B cTpaHe mnpoucxoxiaeHus. [lo mporuozam, B 90-¢ roapl BaKHEUIIUMHU
peiikamu OyayT EBpoma u Aszusa. M xoTs B A3um 00beMbl MPOJaKk MPEBBICIAT €BPOIEHCKUE, B
EBpore oxxuaercst 3HaUUTEIbHO MEHbLIAs CTENEHb LIEHOBOM KOHKYpEeHIMH. B ycrnoBusax ycuienus
KOHKYPEHTHOM O0pBhObI MEXy MPOU3BOIUTENIMU TKAIIKOTO 000pYAOBaHHUs, KaK Ha BHYTPEHHEM,
TaK U Ha 3apyOeXHBIX PBIHKAX Pa3BHUTHIX CTpaH, Kopmopamus «Glor» pemmia U3yduTh PHIHOK
Jlatunckoit Amepuku. MeHemKkepsl BhLACTUIN Hanloliee BaKHbIe PHIHKU: bpaszunus, ApreHtuHa,
Konymbus, Mekcuka, DxBamop, Ywunu, Benecysna. KabuneTHbie wuCClenOBaHUS —JalH
oTpefieNieHHbIEe MPEACTABICHUSI O HEKOTOPBIX OCOOEHHOCTSAX PBIHKA 3KCIOPTA: YPOBEHb PAa3BUTHS
IPOMBIIUIEHHOCTH B 3THX CTpaHax JOCTaTOYHO COBPEMEHHBIM, HO JO0XOJ Ha AyLly HaceJIeHHs
paznuueH. Tak, B Mekcuke oH cocraBisieT okoio 2000 momt. B roa, a B Benecysne — okono 800
nomt. llomutudeckux OapbepoB it CO3MaHUs (Quipasa B ITHX CTpaHaX HET, HO HMMEIOTCS
HEKOTOpbIE TOPrOBhIE Oapbephl, 3aTPyAHSIONINE IEPEBO] ACHET TyAa, a Joxona - B ['epmanuto. B
HEKOTOphIX cTpaHax (bpasunus, ApreHTuHa) I NOJYyYEHUS pa3pellieHUs] Ha AKCHOPT TKALKHX
MallliH HEoO0XOJMMO J0Ka3aTh, YTO KayeCTBO TKaHEW, MPOM3BOAMMBIX HA TaKUX MallUHaX,
KOPEHHBIM 00pa3oM OTJIMYAETCs OT UMEIOIIUXCS Ha pblHKE. OObIuan JaTUHOAMEPUKAHCKUX CTPaH,
CBSI3aHHBIE C JICJIOBBIM OOpallleHHEM, OTJAI0T IPUOPUTETHI JIUYHBIM KOHTAKTaM MEX]y MPOJIaBLOM
U TokymareneM. lccienoBaHusi TOKas3ald, YTO €MKOCTh phiHKa - 500-600 mammH B rox mpwu
cpennent nene okosio 80000 mapok. CriennanucTsl
KOpIOpaluy MpearnoiaraloT, YTo €€ J0JIsl Ha ATOM PbIHKE MOKET cocTaBisATh 25-30%, a oObeMm
npopax - 12-15 muH. mMapok B roia. OO0beM MNpoAaXX OCHOBHBIX KOHKYPEHTOB Ha pBbIHKax
JaTUHOAMEPUKAHCKUX CTpaH (kpynHble ¢upmbl Anonuu, benbrun, Wramum, HlBelinapuu,
®paniun) cocrapiser 138 MiH. Mapok B roJl. ToBapHast CTpyKTypa UX NPOJax BKIIOUAET HAPSIY C
MaIIMHAMU CHCTEMBI YIIPABJICHUS U IpYroe TeXHHuueckoe o0opyaoBanue. CObITOBast CETh TKALIKOTO
000pyI0BaHUs IOCTATOYHO PA3BUTA.

Bomnpocsr:
1. TlpoaHanu3upyiiTe BCIO MMEIOUIYIOCSd HH(GOPMALMIO O BHEIIHEH cpene M BHYTPEHHHUX
BO3MOXKHOCTSIX Kopriopamuu «Glor» u paspabortaiite 000CHOBaHHME IS 11€JI€COO0PA3HOCTH €€
BBIX0/Ia HA PHIHKH JIATUHOAMEPUKAHCKUX CTPaH.
2. Kakas crparerusi BbIXo/la Ha phIHKM cTpaH JlaTMHCKOW AMEpHUKU MOXET OBbITh MCIOJb30BaHa
kopropanuei «Glor»?
3. Kakyto crpateruro BbIOOpa ONTUMAIBHOTO PHIHKA BbI ObI TOPEKOMEH10BaJTM KOMITAHUN?

Cemunap Ne 9.
Pemienne cutyallnoHHBIX 3a/1ay:
1. CocraBnenue marpuiiel SWOT-ananu3a Ha mpuMepe peIpHHIMATEIS:
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Obpasosanwe

FNONOXUTENLMLE NMUHOCTHIE
KavecTsa

[enoseie KayecTsa
YMeHna/Masuikm

LiexHocTi

B uam 8 8 ceba yeepenn

3a vem K sam ofpallaoTeR 33
MOMOULEN

Ha YT Bbl CNUPAETECE B TPYAMBIX
CUTYaUmAxX

HoMmy MOXETE HaYHUTBCR

B yem moxere npokayarnscs
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CunbHbig CTOpOML

SWOT

Cnabhie cropoMs

Hem MOryT MaHWTyMpPOoBaTHL
OKpYXaoumne

HT0O 8aM ARETCR C TRYAOM

B qem 8ol HEKOMNETEHTHBI

10 suEBasT guckomdopT

Yro Bul He mobuTe nenats

OrcyreTave 3HaHni/HaaLIKos B
Kkakow-10 obnacTu

YTO-TO C “eM Bbl HE MOXeTe
BopaTues

Y10 BuEmBasT y 8ac SecnokohcTeo

Yrpossl Y7o mewaar sam, HO Bl HE MOXEeTE
no'nq:mubne Jnax_ovumm C 3TUM CNPasUTbCR
Crpemnetun BOSMOKHOCTH Hro Bac GeCHOKOMT, HO Bul He
(o] are 510
Yo sam AOCTYNHO WU 33BWCKHT ol 2 2
HANPSAMYXO OT Bac
HT0 MOXET BaC YCUNNTh, BCIM Bl
YASNWTE ITOMY BHUM3HKS
1. qupreXlIOJII)HaH MaTpuia
Buyrpennue paxropsl BHemnne pakTopsbl
CHJIA:
— JlenoBast aHEprus, NpeanpuuMUUBOCTb HHEPCIIEKTHUBA:

- prI[I/IHI/IH, HUCKITIOYUTCIIbHBIC KOMIICTCHIIMN -

— Beicokas kBanudukanums
—  ConuaHbIA OMBIT

[ToBbIIeHNEe KBATU(UKALUK, CAMOPAa3BUTHE
— HapaboTtka cs3eit
— TocynapcrBeHHas noaepkKKa IpeIPUHIMATEILCTBA

— Cssi3u — DddexTrBHBIC HHBECTUIINH B COOCTBEHHBIN OU3HEC
— 31opoBbe
CJIABOCTb: OIIACHOCTb:
— Hexsarka cpencts — IIpobGmemsl co 3T0pOBEEM, CMEPTH
— HexBarka ombiTa, HEIOCTaTOK yIpaBieH4YecKoro | — HeratuBHbIE H3MEHEHUS B 3aKOHOATENbCTBE
TaJaHTa U YMEHHUS; — ®uHAHCOBO-KPEIUTHAS CHCTEMa
— [Npyroe — MoHononust KpynHbIX UTPOKOB OTPACIH
2. JleBSATHIIONIbHASI MATPHLIA
HNEPCHEKTUBbI: OITACHOCTb:
1. TloBeimenwne kBanudukayd, | 1. TIpoGirieMsl co 310pOBBEM, CMEPTh
caMOpa3BUTHE 2. HeraTtuBHBIC HU3MEHEHUS B
2. HapaboTka cBszeit 3aKOHOJATENbCTBE
3. TocymapctBeHHast mojaepxkka | 3. OHHAHCOBO-KpPEAUTHASI CHCTEMA
MPEeANPUHUMATEIHCTBA 4. MoHomonuss  KPyIHBIX  HTPOKOB
4. DddexTuBHBIE ~ WHBECTHUIMH B | OTpaciu
COOCTBEHHBIN OH3HEC
CHNJIA: — Kypcn 110 MOBBIIEHUIO | — 3aHATHE  CIOPTOM,  BOCTOYHBIMH
1. lenoBas SHEPTus, | KBaTU(PUKAUN u YBEJIMYEHHUIO | IPAaKTUKAMHU (#fora, JIbIXaTeJIbHAs
MPEAIPUUMUHUBOCTD YIPaBIEHYECKUX KOMIIETCHITHIA; TUMHACTHKA ¥ T.]1.)
2.0pyauiys, HCKIIOYUTENbHbIE | — OTKpBITHE COOCTBEHHOTO Jieia — 3akoHOJaTeIbHAs OCBEIOMIICHHOCTD,
KOMIICTCHIINH — UYeHcTBO B Coro3e | CBOEBpEMEHHBIE KOHCYJIbTALlMU B paMKax
3. Bbicokas kBanupukanus T[IpOMBIILICHHUKOB U | I3MEHEHUs 3aKOHO/1aTeIbCTBA
4. ConnaHslii OmbIT [Ipeanpunnmarenei — MuHnumanbHoe NIpUBJICYEHNE
5. Csizu KpEOUTOB,  JIEATEIBHOCTH Ha  CBOU
6.310poBbe 000pOTHBIE CpeICcTBA
— MU Tax panee...




53

CJABOCThD:
1. HexBatka cpeacTs

2. HexBaTka OIIBITA,

— BaymuuBoe kpeauToBaHue;
— Tpenunry, cemuHapsl — HapaboTka
OIbITA ¥ KOMITETEHIIUHN

- OTKJ’la,B,blBaTb Ha BO3MOXKHOCTb
3aHUMAaTbCA 3J0POBLEM

— OrknagpBaTh Ha 00pa3oBaTENIbHBIH

HEJIOCTATOK  YNPABJIEHYECKOTO | — I Tak manee. .. CCMHHAp (Hampumep, «Kaxk
TaJIaHTa U YMCHUSI, IPOTUBOCTOSTh
MOHOTIOJIUCTAM)

— MU Tak panee...

Cemunap Ne 10.

Pemenue cutyanimoHHBIX 3a/1a4:

1. CocraBnenue marpuisl SWOT-ananu3a Ha mpuMepe npeInpuHIMATEIS:
- Conocrasienue noneit SO, ST, WO u WT.

- [Touck cTparernueckux ueu.

- CocTaBiieHHE OCHOBHBIX HAMPABICHUM PAa3BUTHUS TPEANPUHUMATEIIS.

Cemunap Ne 11
®poHTaNBHBIN OMpoc mo TeMaM 1-3.

. OCOOEHHOCTH CTPATErMueCKOro MEHEeKMEHTA.

. DTallbl CTPaTeErn4eckoro MEHEHKMEHTA.

. 3HaueHue 1IeJIEBOT0 Hayala B yIPaBICHUU.

. @opMHpOBaHUE BUJICHHUS U MUCCUU (PHPMBI.

. Ctparernyeckue neinu.

. Onpenenenue cTpaTeruu.

. Crparernyeckue npoodaeMbl pa3BUTHS IPOU3BOACTBA U CTPYKTYpa MPOMBILIUIEHHOCTH
. AHanmu3 cpeapl GUPMBI KaK BaKHEUIIIHIA ATAIl CTPATETHYECKOT0 MEHEKMEHTA.
10. Ananu3 BHEIIHEH cpeabl GUPMBI.

11. Ananu3 BHyTpeHHEH Cpelibl GUPMBL.

12. KommuiekcHbI aHanu3 BHELIHEW U BHyTpeHHEH cpeabl. SWOT-ananus.

13. CrpaTerndeckuii ynpaBleHUYECKU aHAIINU3 1JI1 HEKOMMEPUYECKUX OpraHu3aIui.
14. Buapl CTpaTernueckoro yrnpasiIeHHUs.

Py6exHbIit KOHTpOIH IO TeMaM 1-3.

Tema 4. Ctpareruu ¢pupM, UX CyITHOCTb U KJIacCHU(pUKALIUA

Cemunap Ne 12.

Tembl AOKJIAZ0B UIsl KPYTJIOTO CTOJIA:

1. Buasl cTpareruii npeAnpysITHIA.

2. Tumnsl cTpareruii (KoprnopaTuBHasi, Ae10Bast, GYHKINOHATIbHAS).

3. Ctparernyeckas equHuIla Ou3Heca.

O 00 1N DN K~ W —

Cemunap Ne 13.

Tembl AOKJIAZ0B UIsl KPYIJIOTO CTOJIA:

1. ®akTopsl, BIuUsAtONME Ha (HOPMHUPOBAHHE CTPATETUH.
2. IlocnenoBarenbHOCTh Pa3pabOTKH CTPATEruid.

3. [IpaBuna pa3paboTKH yCIEUTHBIX JETOBBIX CTPATETHH.

Cemunap Ne 14.

Tembl AOKJIAZ0B JUIsl KPYIJIOTO CTOJA:

1. bazoBsie cTpaTeruu pocra.

2. IlopTdenpHble CTpaTEruH.

3. Marpuna boCTOHCKON KOHCAaITUHTOBOM TPYIIIBL.

Cemmunap Ne 15.
TeMbl TOKIIaA0B ISl KPYIJIOrO CTOJIA:

. CYHIHOCTB CTPAaTCTUYCCKOro MCHCPKMCHTA, €ro B3aMMOCBA3b CO CTPATCITMYCCKUM MAPKCTHHI'OM.
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1. Pa3zpaboTka cTpaTeruii OTAeIbHBIX OM3HECOB U UX CHCTEMBI.
2. Pa3paboTrka pyHKIIMOHATBEHBIX CTPATETHIA.
3. Ctpaterusi BHEITHEAKOHOMUYECKOH JIEATSITLHOCTH MPEIITPUSITHSI.

Cemunap Ne 16.

@poHTANBHBIN ONPOC 1O TEME 4:

1. Kimaccudukanms crpareruii.

2. ba3oBble cTpaTeruu.

3. Ctpareruu JOCTHKEHUSI KOHKYPEHTHBIX TPEUMYIIIECTB.
4. Ctpareruu noBeJeHUS B KOHKYPEHTHOW O0pbOe.
5. OTpaciieBble CTpaTeruu.

6. [TopTdenbHbIe CTpATETHH.

7. ®yHKUIHUOHAJIBHBIE CTPATETHUH.

Pemenue cutyalmoHHbIX 3a7au:

1. Crpareruu pupm, UX CyIIHOCTb:

Cemunap Ne 17.
Pemenne cutyanmoHHbIX 3a1au:
1. Crpareruu ¢upm, UX CyIHOCTE:

3aganue 1.

@dupma, 3aHUMAIOIIASCS IMPOU3BOJCTBOM IPOIPAMMHOI0 00€CHeueHUs JUIsl TeJIeBUACHUS
(3acraBkH, crierPPEKTHI, SKPAHHBIA AU3aliH U T.J.), PEIIMIIA BBITYCKAaTh KOMIBIOTEPHBIC UTPHI HA
ocHoBe pa3BuToil 3D rpaduku u Buneodpdexrax. Kakyro u3 3TanoHHBIX CTpaTeruii UCIONb3YyeT
¢upma? HaszBarb cTpaTeruto u rpymiy, K KOTOpoil oHa oTHocutcsa. Ha3Bath apyrue crpareruu 3Toi
rpynnsl. KakoBbl yCI0BHS yCIIEIIHOCTH 3TOW CTPAaTEruu?

OTtBer
®upma UCIOJIb3YyEeT MOCIEIHIOI U3 BO3MOKHBIX CTPATETHUH ...
CymecTByeT ABE TPYNIbl CTpareruu ... [lepByro Tpynmy CTpaTerdii COCTABISIOT TakK

Ha3bIBacMasid ... I[J'I}I pYKOBO,Z[HTeHeﬁ OTE€YECTBEHHBIX KOMIIAHUM OYE€Hbh BaXKHO HAWTH HaIlIpaBJICHUC
... [IOCKOJIBKY B COBETCKOM 3KOHOMHUKE OCHOBHBIM HaIlpaBJICHUCM OBLIO ...
KOHerTHHMI/I TUIIAMHU CTPATCTUH ... ABJIAIOTCS CIICAYIOIINC:

Takum o00pa3oMm, JUIs OCYUIECTBJICHUS ITOJHOLIEHHON JEATENbHOCTH KOMIAHUHM Ba)KHO
o0paTuTh BHUMaHHE Ha TAaKO€ MOHATUE, KaK ... IPEJCTaBistoned co0oil Habop CTpaTermyecKux
3a/1a4 M0 ... HaPaBJIEHHBIX HA ...

3aganme 2.

Komnanus, npegocrasisironiasi yciiyru COTOBOM CBA3U, OCYIIECTBUIIA MOKPHITUE HACEITIEHHOTO
MyHKTa, B KOTOPOM JI0 3TOro He paboTal HU OAWH COTOBBIM omeparop. Kakyro crpareruro
HCITOIb30Baia KOMITaHHUS ?

OtBer

B nanHOM ciyuae onTHMaNbHOM OyET ... CTpaTerusl.

... OHa Gasupyercs Ha ... 1 UIMEET CJIEIYIOIINE BapUAHTHI:

HpeI/IMYH_ICCTBOM JIaHHOM CTPpAaTCrun ABJIACTCA BO3MOXKHOCTH ... TPHU OTHOCHUTCIBHO
HEBBICOKHX 3aTpaTrax. KpOMe TOr0, ABJIASACh PAa3HOBUIAHOCTBIO ... OHA o6na;1aeT

3aganue 3.

Opranuzanus 3aHUMAeTCs MPEIOCTaBICHUEM YCIyT B cdepe Mpojaxu maphroMepuun u
KOCMETHUKHU TaKOTO K€ KauyecTBa, KaK OCHOBHOM KOHKYPEHT, HO MO OoJiee HU3KOM 1eHe. Onummre
CTpaTeruio, KOTOPYIO UCHOJIb3yeT opranu3anus. KakoBbl yClI0BHS yCIEIIHOCTH JAaHHOW CTpaTeruun?

OtBer
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B nanHoM city4ae ncmosib3yercsi CTpaTerus ...

MO>KET IPUHUMATh Pa3InyHbIe (POPMBI:

i\./IIO}KHO BBIJIETIUTh HECKOJILKO HEOOXOIMMBIX YCIOBHUI JIsl YCIEIIHOW peanu3aliy cTpaTerui
K uncity OCHOBHBIX OTHOCATCS CIEIYIOIINE:

3aganue 4.

Kommanusi 3aHuManach mepeBoJioM JAEHEr 1mo Bcemy MmMupy. Ilocnme 5 mer ycmenrHoi paboTsl
OHa Hakonuia U 3apabortana xopomui kanutai. [locie odepenHoro coOpaHus akLMOHEPOB OBLIO
PELICHO OTKPBITh OAHKOBCKOE OT/EJICHHE IMOJ TEM XK€ CaMbIM OpEHJOM U BbBIIaBaTh KPEIUTHI.
Kakyto cTpateruo ucnoiab3yer KOMIaHus?

OtBer

B nanHoM citydae, 1o MOeMy MHEHUIO, Oy1eT ONTUMAJIbHOM ...

Jpyrumu cTpaTerusiMu JaHHOM TPYIIIBI SABIISIOTCS:

3aganue 5.

Kpynnas HanumoHanmpHasi KOMIAHUS «Ay, 3aHUMAIOIIAsCsl MPOU3BOIACTBOM aBTOMOOMIIEH,
UMEEeT OTPHUIATEIIFHYIO0 TUHAMHUKY POCTa MPOJaX BO BTOPOM IMOJYTOAWH. PekIamMHbBIC akmuu U
CKUJIKU, KOTOPBIE MIPEIOCTaBIsIa KOMIIaHUs, TIOJOKUTENbHBIX PE3YJIbTaTOB HE MpHUHECTH. B 3Toit
CBSI3M KOMITaHUS «A» CHU3MIA KOJWYSCTBO MPOU3BOAMMBIX aBTOMOOMIICH, KOHBeHepsl BcTamu. Ha
JAHHOM CErMEHTE pPhIHKa CYIIECTBYeT Oojiee MOIIHBIA KOHKYpEeHT — KoMmaHus «B», kKoTopoii
TpeOyeTCsl OTKPHITh MPOU3BOACTBO B JAHHOM PETHOHE, YTOOBI YBEIUYHTH KOJIUYECTBO IMPOJAXK.
Kakyto cTpaTteruto MOKHO HCIIOIb30BaTh KOMIIAHUU «A» B JAaHHOM ciiydae?

OtBer

B nanHOM citydae TpeOyeTcsl UCTIONb30BaTh CTPATETHIO ...

... IGTIUTCSI HA JIBE TPYIIITHI:

JlanHast cTpaterus peajau3yercs, Korjaa HabJIoJaloTCsl CIEAYIOINE YCIOBHUS:

Tema 5. [Toaxoae! kK GOPMUPOBAHHUIO CTPATETMUYECKUX ATbTEPHATUB U CTPATETUYECKHM BHIOOD
Cemunap Ne 18.

Pemenne cutyanmoHHbIX 3a7au:

1. ITocrpoenne matpunsl BKI'™:

- Pa3zpaboTka CHIIBHBIX M CTAa0BIX CTOPOH OpPraHU3alluH.

- OnpenieneHrie BO3MOXHOCTEN U YIpO3 BHEIIHEN CPEJIBL.

3anaua 1.

1. I3yueHne KOHKPETHON CUTYyalluy 10 OpraHu3aluy (IpeArpHsITUIO).

Hcnionb3ys cinenyroomue JaHHbIe:

Bug O06beM MpoJax B EmkocTs peiaka | O0beM mpojiax Jomns peraka B 2019 1., %
IPOLYKIHUM | CONOCTAaBUMBIX LIEHAX B 2019 roxy, | KOHKypeHTa B
opraHu3aiu X, TBIC. PYO. 2019 rony,
THIC. pyO. THIC. pyO.
2018 T. 2019 . Opraamszannu X | CunpHeimero
KOHKYpPEHTa

A 5800 5000 14706 2500

b 1180 1298 3933 826

B 180 260 5200 364

r 3700 4810 43727 3935

pi 560 896 5973 597
Bomnpocsr:

1. PaccunraTrs moka3zareiu:
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— Temmsl pocta (CHIKEHUS) 00beMa MPOJAXK MO KaXKIOMY BUIY MPOTYKITUH.
— Koaddumuent nuaepctra (Knua.) Ha ppIHKE MO KOKIOMY BHAY MTPOTYKITHH.
— Jomto mpoaykiuu B 001eM o0beMe mpoiax.

2. Onpexnenute CHIIBHBIC U C1a0ble CTOPOHBI OPraHU3AIHH.

3. OnpenenuTe BO3MOKHOCTH M YTPO3bl BHEITHEN CPEIbI.

0) [loctpouts Matpuiy bKI', nmpeaBaputenbHO 3aM0JIHUB TaOJIUILY:

Temrbl
pocTa/CHUKEHUS
o0bema npojax, %

Joua npoaykuuu B
o01eM
o0Beme npojax, %o

Bun nponykiuu K nun.

= || |1 | >

Bonpocsr:

1. Paccuurars Tcp. (cpennuii Temn pocta obObema mnpoxpax) u K maua.cp. (ycpeaHEHHbII
KO3(pPUILIMEHT J1IepCcTBa HAa PHIHKE 110 BCEM BUIaM IPOTYKIHH).

2. Iloctpoiite matpuity BKT'.

Cemunap Ne 19.

Pewienue cutyalnoHHBIX 337a4:

1. I[Toctpoenune matpuibl BKI'™:

- [Toctpoenne matpuiibl BKI'

- HaxoxieHue cTpaTernyeckux uaeu

- ®opMyIMpOBaHKUE CTPATETMU OPTraHU3ALIMHU.
Hcnosnp3ys caeayromuye JaHHbIe:

Bun O6BeM npojax B Emkocts peiHKa | O6BeM Ipoiax Jomns peiaka B 2019 1., %
OPOAYKIHUM | CONOCTABUMBIX LIEHAX B 2019 roxy, KOHKYPEHTa B
opraHuzaiuu X, THIC. PYO. 2019 ronay,
THIC. pyO. THIC. pYO.
2018 r. 2019 . Opraamzannu X | CunpHeimero
KOHKYpEHTa

A 4800 5500 14706 2500
b 1180 1298 3933 826

B 280 360 5200 364

r 3700 4810 43727 3935
Pl 560 896 5973 597

a) Paccuntath mokazarenu:
1. Temmel pocTa (CHUXKEHHST) 00beMa MPOJIAXK MO KaXJA0MYy BUAY MPOTYKIIHH.

2. Koadpdunument nunepersa (Kiua.) Ha ppIHKE 110 KaXJI0MY BUY MPOTYKIUH.
3. lonro mpoaykiuu B o01ieM o0beMe mpoak.

6) Iloctpouts MaTpuiy BKI', mpeaBapuTesibHO 3aM10JIHUB TA0JIUILY:

Bun nmpoaykunu

Temmrbl
pocTa/CHUKEHUS
o0BeMa mpojiax, %

K nua.

Hoina npoaykuuu B
ob1em
o0Beme mpojiax, %

| |o1| >
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1 | | | |

Bonpocsr:

Paccuurats Tcp. (cpenuuii Temi pocta oobeMa npoaax) u K nua.cp. (ycpeaneHHblil kodhumueHT
JTUIEPCTBA HA PHIHKE 10 BCEM BHJIaM MPOIYKIIHH).

Haiitu cTpaTernueckue uieu.

CdopmynupoBaTh CTpaTEruy OpraHU3AIUH.

Cemunap Ne 20.

Perienue cutyallMoHHBIX 3a/1a4:

1. ITocrpoenne maTpuLibl JxeHepan DIeKTpUK:

- Pazpabotka noka3zaTesneil KOHKYpEHTHOH MO3UIMH U IIPUBJIEKATEIbHOCTH.

- Pa3pabotka nokasareneil KOHKypEHTHON O3UIMH U ITPUBJIEKATEIbHOCTH OTPACIIH.

3agaya 1. Hcmone3ys mnomaroByr HWHCTpyKuuio moctpoiite Matpuiy General Electric
(GE)/McKinsey

[ar nepBblii: onpenenuTe KpUTeprun KOHKYPEHTOCTIOCOOHOCTH TOBapa

Tabnuua 1 - Kputepun KOHKYpeHTOCIOCOOHOCTH

Bec

Kpurepun KOHKYpeHTOCIIOCOOHOCTH
(dakTopa

100 %

ToBap CO uMeeT YHUKaIbHOE MPEUMYIIECTBO (yHHKAIbHBIE CBOICTBA, YHUKaJIbHBIC 97 04
TEXHOJIOTHH, YHUKAJIbHYIO OU3HEC-MO/IEIh)

toBap CO yIoOBIETBOpPSET MOTPEOHOCTH IIEJIEBOW ayJIUTOPHUU OT HCIOIb30BAHUS 20 %
TOBAPOM

cuia OpeHza, MojA KOTOPBIM pealu3yeTcs TOBap COMNOCTaBMMAa WM BBIIIE, YEM Y
KOHKYPEHTOB (OpeHJ MMEeT XOpPOIIMA MMM/, BBICOKUN YPOBEHb 3HAHUS, JIOSUIBHOCTE| 15 %
ayJIMTOPUN)
CO oOnamaer IOCTaTOYHBIMU pecypcamu JUisl (YHKIMOHUPOBAaHHS Ha HOBOM pBIHKE 12 %
(unaHcoOBbIE, TPYIOBBIE, BpEMEHHBIE, KBATH(DUKAIINA)
CO sBisiercst THOKON U MOXKET OBICTPO aJalTUPOBATHCS K PHIHOUYHBIM U3MEHEHUSIM 10 %

YPOBEHb KOHKYPEHIIMH B CETMEHTE HU3KHUI (MTPOKH MAJOAKTUBHBI, PHIHOK HE HACHIIIECH 8 %
U HE TI0JIeTICH)
MEIJIEHHAs! pEaKlHsl CO CTOPOHBI KOHKYPEHTOB Ha NEATEIBHOCTH KOMITAHUN 8 %

[Tocne mepeuncieHus: BceX KPUTEPUEB, MPOCTABbTE KAXKIOMY KPUTEPUIO YPOBEHb BaXKHOCTH
TakuM 00pa3oM, 4ToObl cyMMa BaXKHOCTH Bcex KpurepueB = 100%. BaxxHocTh (MM Bec) KpuTepus
IIpU OLIEHKE KOHKYPEHTOCIOCOOHOCTH TOBapa IOKa3bIBA€T, HACKOJIBbKO OLICHMBAEMBIN MapameTp
BJIMSIET Ha YCTOMYMBOCTH OM3HECA CTPOUTENLHONU OpraHU3aIlH

[ar BTOpOIi: onpeaenuTe KPUTEPUHU OLEHKU MTPUBIIEKATEILHOCTH PhIHKA
Tabnuua 2 - Kputepun npuBieKaTeIbHOCTh CETMEHTA

Kpurtepun nmpuBIIeKaTeIbHOCTh CETMEHTA Bec
(dakTopa
100 %
O0BeM TIPOJIaXK CETMEHTA BBICOKHI 12 %
Temmbl pocTa cerMEHTa BHICOKUE HITH TIPEBBIIIAET TEMITBI POCTA PhIHKA 10 %
Ko:1-BO UTPOKOB B CErMEHTE HE3HAUUTEIILHO 9%
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MHBeCcTUIIMY B PEKJIaMy B CETMEHTE OTCYTCTBYIOT WJIM HaXOAATCsl HA HU3KOM YPOBHE 10 %

Cy11ecTBYIOT BO3MOKHOCTH JJIs1 PACIIMPEHUSI aCCOPTUMEHTA B CErMEHTE 5%

Huskuii ypoBeHb KyJIbTYphl MCIOJB30BAaHUS MPOAYKTa ( = 3HAYUT €CTh BO3MOXKHOCTH 14 %
pocTa)

Cuna KOHKYypUPYIOUIMX OpEeHJIOB HE BelMKa (HM3KUHM YypOBEHb 3HAHMS, JOAIbHOCTH, 12 %
Hec(OPMUPOBAHHBIA UMUK MTPOIAYKTA)

Ha pbIHKe CylIecTBYIOT HEYIOBIETBOPEHHBIE U CKPBIThIE TOTPEOHOCTH 15 %

[Iporuo3upyercst 1oJIroCpOYHBIA POCT CETMEHTA 8%

Pucku BIusHUS BHEIIHUX (PAKTOPOB (IKOHOMUYECKUX, MOJUTHYECKHUX, COI[MAIbHBIX 5%
TEHJICHIINI ) MUHUMAJIbHBI

[Tocne nepeunciaeHus BceX KPUTEPHUEB, IPOCTABbTE KAKIOMY KPUTEPHUIO YPOBEHb BAXKHOCTH
TakuM 00pa3oM, 4ToObI cymMMa BaXHOCTH Bcex KputepueB = 100%. BaxnocTh (mnm Bec)
KPUTEpHsl TPU OLEHKE IPHUBIEKATEIBHOCTH PbIHKA I10Ka3bIBa€T, HACKOJBKO OLIEHUBAEMBbIN
napameTp BIIMSET Ha BO3MOXXHOCTb MOJTyYSHHs CBEPXIPUOBLICH.

[ar TpeTuii: oLleHUTE NMPHUBIIEKATEIIEHOCT CETMEHTOB U KOHKYPEHTOCIIOCOOHOCTh TOBApOB

OrneHka MPOBOAMTCS IyTEM TNPHUCBOEHUS KaxaoMy ¢axrtopy Oamra or 1 mo 10, rme 1 —
caMblii HM3KMM Oajul, O3HAYaNIMK, YTO JaHHBIA (aKTOp  OMpEeAeNsSeT HU3KYIO
IPUBJIEKATEIbHOCTh pPbIHKA M KOHKYPEHTOCHOCOOHOCTh KOMIAHMUM B cermeHrte, a 10 -
MaKCHUMaJbHBIA Oaijl, O3HAUYaAIOMIMK, YTO IO JAaHHOMY (DAaKTOPY CETMEHT SBISIETCS OYEHb
IPUBJIEKATEIbHBIM U KOHKYPEHTOCIIOCOOHOCTh KOMIIAHUU B JAHHOM CErMEHTE IOTEHIMAJIbHO
BBICOKASI.

Tabnuua 3 - [IpuMep OLleHKH CerMEHTOB [0 KPUTEPHIO «KOHKYPEHTOCIIOCOOHOCTb

Bec Ornenka
Kputepun KOHKypeHTOCIOCOOHOCTH dbaxropa BBIPaXKEHHOCTHU
dakropa ot 1 10 10
100 % Cermenr 1 CermeHnr 2
ToBap CO wuMeeT YyHHMKaJbHOE NPEUMYILIECTBO (yHHKaJIbHBIE
CBOICTBa, YHMKAQJIbHbIE TEXHOJOIMM, YHUKaJIbHYIO OHU3HEC- 27 %
MOJICIIb )
toBap CO yIOBJIETBOPSIET MOTPEOHOCTH IEIEBOM ayJAUTOPUU OT 20 %
MCIIOJIb30BAaHUS TOBAPOM
cuia OpeHza, MojA KOTOPBIM pealu3yeTcs TOBap COMNOCTaBUMa
WIM BBIIIE, YEM Y KOHKYPEHTOB (OpeH/1 UMEET XOPOUIN UMUK, 15 %
BBICOKUI YPOBEHb 3HAHUS, JIOSIIBHOCTh ayAUTOPUH)
CO oOnanaer JIOCTaTOYHBIMU pecypcamu JUIS
(YHKIIMOHUPOBAHMSI HA HOBOM pbIHKE ((hMHAHCOBBIE, TPYAOBHIE, 12 %
BpEMEHHbIE, KBAJTU(UKAIHS)
CO sBasercs THOKOM M MOXET OBICTPO aJanTHPOBATBCS K 10 %
PBHIHOYHBIM H3MEHEHUSIM
YPOBEHb  KOHKYPEHIIMM B  CEIMEHTE HHU3KHH  (MTPOKH 8 %
MaJIOAKTUBHBI, PHIHOK HE HACBIIIEH U HE IMOJIEJICH)
MeJIEHHAs! peaklisi CO CTOPOHBI KOHKYPEHTOB Ha JIeATEIbHOCTh 8 0%
CO
Tabnuna 4 - [Ipumep OIIeHKH CETMEHTOB 110 KPUTEPHUIO «IIPUBJIEKATEIbHOCTH
Bec Onenka Urorosas | Utorosas
Kpurepun KOHKYpeHTOCTIOCOOHOCTH (axropa BBIPQ)KEHHOCTH | OLIEHKA OLIEHKa
¢daktopa or 1 | Cerment 1 | Cerment 2
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1o 10
100 % Cermenr 1 Cermenr 2 7,25 5,69
TOBap CO UMeeT YHUKaJIbHOE
MpEeUMyIIeCTBO (YHHMKaJIbHbIE CBOICTBA, 27 % 216 081
VHUKaJIbHBIE TEXHOJOTHH, YHUKAIBHYIO ’ ’
OU3HEC-MOJICIIb)
ToBap CO yaoBIETBOPSET MOTPEOHOCTH
1eneBoi  aynuropuud oT wucnonb3oBanus| 20 % 1,8 1,8

TOBapOM

cuia OpeHja, MOJA KOTOPHIM pealu3yercs
TOBAp CONOCTaBMMAa MWJM BBIIIE, YEM Y
KOHKYpeHTOB (Openny wumeer xopommui| 15 % 0,75 1,5
UMHJK,  BBICOKMII ~ ypOBEHb  3HaHMA,
JIOSITbHOCTD ayAUTOPUHN)

CO o0magaer IOCTaTOYHBIMH pecypcamMu
1t QYHKIMOHMPOBAHUS Ha HOBOM DPBIHKE

12 % 0,84 0,48
(puHaHCOBBIC, TPYIOBBIE, BpPEMEHHBIC,
KBaTH(pUKALIH )
CO sBnsiercss THOKOH W MOXKET OBICTPO 10 % 0.9 0.7

AAlITUPOBATHCA K PbIHOYHBIM U3MCHCHUAM

YPOBEHb KOHKYPEHITMM B CETMEHTE HU3KUI
(MTPOKM MaJIOAKTHBHBI, PHIHOK HE HACHIIICH 8% 0,16 0,16
U HE TI0JIeTICH)

MCIJICHHAsA pCaKknuuAg (&{0) CTOPOHBI

8% 0,64 0,24
KOHKYPEHTOB Ha AesTenbHocTb CO

[lar yeTBepTHIi: paccuuTaiiTe oOmMMNA Oanl KOHKYPEHTOCIIOCOOHOCTH U MPUBJIEKATEIbHOCTH
C YYE€TOM BaXXHOCTU KPUTEPUSL

Hmozosaa oyenka = ece pakmopa * oyenka gviparcennocmu paxkmopa

[Tocne TOro, Kak TO KPUTEPUIO MPHUBICKATETBHOCTH CETMEHTa H  KPHUTEPHUIO
KOHKypeHTocmocooHocth CO B CerMeHTe IOJIydeHbl MTOTOBBIE  Oajulbl, HEPeXOoaAuM
HEeNocpeACTBEHHO K noctpoenuto Matpuibl Mckinsey/General Electric (GE).

Tabmuma 5 - [Ipumep pacuera oOmiero 6aia KOHKYPEHTOCIIOCOOHOCTH U TIPUBJIEKATEILHOCTH C
Y4eTOM BaKHOCTH KPUTEPHS

O1enka
Hrorosas | Utorosas
Kpurepun npuBiiekaTeIsHOCTh BBIPKECHHOCTH
Bec ¢akropa OLlEHKA OLIEHKA
CerMeHTa dakropa ot 1
Cerment 1 | Cermenrt 2
no 10
100% Cermenr 1 Cerment?2 8,10 4,75
O0beM MpoJak CerMeHTa BHICOKHIMA 12% 1,2 0,96
TeMIbl pocTa CErMEHTa BBLICOKHE WIIA
p 10% 0,9 05
MPEBBIIIACT TEMITBI POCTA PHIHKA
Kon-Bo UTPOKOB B CEerMEHTEe
p 9% 0,27 0,18
HE3HAUYUTEIHLHO
HBeCTUIIMM B pPEKJIaMy B CErMEHTE
OTCYTCTBYIOT  WJIM  HAaXOIATCS  Ha 10% 0,8 0,4
HU3KOM ypOBHE
CyIiecTByIOT BO3MOYXHOCTHU JUTS 5% 0,5 0,45
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pacIIpEeHHs] ACCOPTUMEHTA B CETMEHTE

Huskuii YPOBEHb KYJIBTYPBbI
HCITOJIB30BaHUs TPOAYKTa ( = 3HAYHT 14% 1,12 0,56
€CTh BO3MOXKHOCTb POCTa)

Cuna KOHKYpUPYIOIIMX OpeHIOB He
BeNIMKAa (HU3KUI ypOBEHb 3HAHUSA,

. 12% 0,96 0,36
JTOSTILHOCTH, HeC(HOPMUPOBAHHBIH
UMUK TTPOTYKTA)
Ha pBIHKE CYILLECTBYIOT
HEYI0BIICTBOPEHHBIC u CKPBITBIC 15% 1,05 0,3
OTPEOHOCTH
[TporHo3upyercst TOJTOCPOUYHBIA POCT 8% 0.8 0,64

CECTMCHTAa

Pucku BIUSHHS BHEIIHHX (DAKTOPOB
(9KOHOMHYECKHX, MIOJINTHYECKUX, 5% 0,5 0,4
COLMAJIbHBIX TEHICHIIUH ) MUHUMAJIbHBI

[Ilar msATHIA: pacHOIOKUTE aHAIU3UPYEMbIE CETMEHThl M TOBapbl B MAaTpPHUIIE COIJIACHO
KOJIMYECTBY HAOpaHHBIX OalsIoB

B  3aBucumoctTm OT TOro, Kakol WTOTOBBIM Qa1  TOJY4YWJ  TOBap IO
KOHKYPEHTOCIIOCOOHOCTH U PBHIHOK MO IMIPUBIIEKATEIbHOCTH, 3aBUCUT €T0 MOJIO0XKEHUE B MATPHIIE:

MHTepnperanus noJy4eHHbIX 3HAYCHUM:

— ot 0-3 GasioB: HU3Ka4,

— 0T 4-7 6aioB: cpeaHsis,;

— ot 8-10 6anoB: BbICOKas.

[Har mecroii: PasmecTure aHanu3upyeMble CETMEHTHI B MATpPHULE COIVIACHO KOJUYECTBY
HaOpaHHBIX OAJIIOB.

OT nosnoeHus ToBapa WM CETMEHTA PhIHKA B MaTPHULE 3aBUCUT MapKETUHIOBAsl CTPaTETUs:

— 4YeM BbIIlIe KOHKYPEHTOCIIOCOOHOCTh TOBapa, U YeM BhIIIE MPUBJIEKATEIbHOCTh PHIHKA -
TEM BBILLIE OTEHI[MAN JJOCTUKEHHS YCIIEX0B B JJaHHOM HalpaBlieHUH Ou3Heca.

— uem cinabee ToBap CO OTHOCHUTENBHO KOHKYPEHTOB, UYE€M HHXE IPHUBIIEKATEIbHOCTD
OTpaciy - TEM HIKE BO3MOXKHOCTH JJIsl pocTa OU3Heca B JAaHHOM HAaIlpaBJICHHUH.

IIpuBnekareabHOCTD Bricoka CermeHTt
CerMeHTa (8-10 6amnoB) Nel
Cpennsis (4-7 6aioB) Cerment Ne2

Huskas (0-3 6amna)

Cpennsist (4-|Boicokas (8-

Huzkas (0-3 6amna) 7 6awios) | 10 6amios)

KoHkypeHTOCTIoCOOHOCTD
TOBapa KOMIIaHUH B CETMCHTC

PexoMeHauu 1o MHTEpIpPETALUU MOJIO0KEHUS CETMEHTA B MAaTPHILIE

Cermenr OILICHUBACTCA KaK HepCHeKTI/IBHBII\/'I JIA BXOJZa, €CJIM OH MMECT BBICOKHEC OIICHKU KaK
MHUHHMYM 10 OJTHOMY U3 KPUTEPUEB: JTHOO0 «BBICOKHI 10 MPUBIEKATEIBHOCTIY, TM00 «BBICOKHUIL 110
KOHKYPEHTOCIIOCOOHOCTH.

CermMeHTBl, MMEIOIINE OLEHKY «HU3KHMI» 1O OJHOMY M3 KpPUTEPHUEB, JOJDKHBI
paccMaTpuBaThCA ¢ 0CO00H OCTOPOKHOCTHIO, TaK KaK 00J1a/Ial0T BBICOKMMH PUCKAMHU.

KoHueHTpupyiite Bce pecypchl U YCUJIUSl Ha MPUBIIEKATENbHBIX pbIHKAX, rae nouuuu CO
rapaHTUPOBAHbl 3a CUET HAJWYMS KOHKYPEHTHBIX MPEUMYILECTB. YXOIUTE WM OTpaHUYMBaiiTE
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BXOJl Ha HEIPHUBIICKATEIbHBIE PBIHKHU, 1€ CTPOUTEIIbHAS OPraHU3alUs HE UMEET KOHKYPEHTHOIO
IIPEUMYILECTBA.

3agaua 2.
Wcnonb3ys nmoiaroByto HHCTpyKiuio noctpoiire marpuity General Electric (GE)/McKinsey B
dopmare Exel.
Yucno aHanu3upyeMBIX IPOYKTOB: 5
HHudopmanus o mpoayKTax

Kparkue nazpanus|[Ipox. 1{ITpoa. 2(IIpoxa. 3|[Ipox. 4|[Ipox. 5
O6bem npoaax 100 200 300 500 700

BosMmoxxkHocTn

Tabnuna 1 - KoHKypeHTOCTIOCOOHOCTh KOMITAHUHU TTIO MPOYKTaM

®axTopsl Bec|[Ipox. 1|IIpoa. 2| Ilpox. 3 IIpon. 4 |IIpox. 5
PobiHok 30%| 18 28 28 24 26
Texymias 1015 Ha pbIHKE 20%| 10 10 40 20 20
Penyranus komnaHuu 20%| 20 30 30 30 30
O PeKTUBHOCTH 1IEHOBOM MOJIUTUKH 20%| 10 40 20 40 50
D¢ dexruBHOCTH MeTo0B iponBrxkenus |[20%| 20 50 40 20 10
MOITHOCTB TUCTPUOBIOTOPCKOM CETH 20%| 30 10 10 10 20
Konkypenuus 30%| 18 35 28 28 25
KauecTBo mpoaykra/yciayru 25%| 20 30 30 30 30
KOoHKYpEeHTOCTIOCOOHOCTh KOMIIAaHUU 25%| 10 40 20 40 50
PocT nonu Ha pbIHKE 25%| 20 50 40 20 10
OTtcyTcTBHE ClIAObIX CTOPOH 25%| 20 20 20 20 10
DUHAHCHI 20%| 18 30 20 23 23
PentabenbsHOCT IPOIAXK 25%| 10 20 10 20 10
Bo3MmokHOCTH (prHAHCHPOBAHUS 25%| 10 40 20 40 50
Croumoctb paboueii CHIIbI 25%| 20 50 40 20 10
OrneparnoHHas JesITeIHLHOCTD 25%| 30 10 10 10 20
TexHonoruu u oprasuszanus 20%| 20 22 24 22 34
Hannyue MOIHOCTER U pecypcoB 20%| 10 10 40 20 20
Opranu3anuoHHas TOTOBHOCTh 20%| 20 30 30 30 30
JKOHOMHUS Ha MacuITabax 20%| 10 40 20 40 50
3aMHTEPECOBAHHOCTh COTPYIHUKOB 20%| 30 20 20 10 50
['MOKOCTH U BO3MOKHOCTD afalTalii 20%| 30 10 10 10 20
NTOTI'OBBIE 3HAYEHUA 18 29 25 24 27
Tabnuna 2 - [IpuBiexaTebHOCTh PhIHKA 110 MPOAYKTaM
DakTOpbI Bec [[Ipoa. 1|[Ipox. 2|[Ipoa. 3{ITpoa. 4{IIpoxa. 5

Poinok 30% 18 22 25 25 37
Pasmep pbraka 20% 10 10 40 20 20
Poct peiaKa 20% 20 30 30 30 30
Hannune HEy10BIIETBOPEHHOTO CIIpoca 20% 10 40 20 40 50
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UyBCTBUTEIHHOCTD K LICHE 20% 30 20 20 10 50
JluBepcrpUIMPOBaHHOCTH PHIHKA 15% 30 10 10 10 20
Ce30HHBIC KOJICOAHUsT TTPOJIAXK 15% 10 20 30 40 50
KonkypeHnius 20% 30 30 30 15 10
J[OCTYITHOCTB 3aMEHSIOIINX TPOYKTOB 50% 20 10 40 20 10
YpoBeHb KOHKYPEHITUN 50% 40 50 20 10 10
DuHAHCHI U IKOHOMHKA 20% 18 23 20 28 43
[IpuOBIITEHOCTH TPOTYKTA 25% 10 40 20 40 50
Bo03MOXHOCTh ’KOHOMHUH Ha MaciTabe 25% 30 20 20 10 50
bapbepbl BXOXKIEHUS Ha PHIHOK 25% 20 10 10 20 20
J[oCTYITHOCTB KaJIpOB 25% 10 20 30 40 50
TexHosmoruu 20% 18 25 28 25 38
CJI05)KHOCTh MPOU3BOJICTBA 25% 10 10 40 20 20
IOpunnueckas 3anura npas 25% 20 30 30 30 30
TpeboBanus K 000PyI0BAHUIO 25% 10 40 20 40 50
JuddepennmpoBanue 25% 30 20 20 10 50
CoumnanbHble U NOJTUTHYECKHE (PAKTOPBI 10% 24 17 20 19 47
3aBHUCHMOCTB OT COCTOSTHUSI SKOHOMUKHU 40% 30 20 20 10 50
3aBUCHMOCTh OT U3MEHEHUH 3akoHoaTebeTBa) 30% 30 10 10 10 40
BiisiHre HEphIHOYHBIX MeTOA0B npoaBmkeHus| 30% 10 20 30 40 50
NTOI'OBBIE 3BHAYEHU A 21 24 25 23 34
Tabmuia - Mogens GE/McKinsey
Hassanue npoaykrallIponaxuKonkypentocnocooHoCTh|[ [pUBIEKaTENHHOCTH PHIHKA

IIpon. 1 100 18 21

ITpon. 2 200 29 24

ITpon. 3 300 25 25

[Tpon. 4 500 24 23

[Tpon. 5 700 27 34
Cemunap Ne 21.

Pemienne cutyaimoHHbIX 3a/1a4:

1. I[Toctpoenue maTpulibl JxeHepan DIeKTpUK:
- [Toctpoenne marpuibl JkeHepan IIEKTPUK.
- Haxoxienue cTpaTern4yeckux uiaei.

- ®opMyIMpOBaHKUE CTPATETMU OPraHU3aLINH.

3aganue 1.

Ha ocnoBe wMarpunbl Mak-Kuncu («/DkeHepan 53I€KTpUK») NPEUIOKHUTE CTPATETHIO JUIA
npennpusaTus, Ha KotopoM Brl pabGotaere (yuutech). Jlis 3TOro, BBICTyIas B POJIM DKCIEpTa,
ONMpAsCh Ha CBOM OIBIT, OLIEHUTE IPHUBJIEKATEIBHOCTh PHIHKA, HAa KOTOpPOM JeiicTByeT Bame
NpEeNNpUsITHE U €ro KOHKYPEHTOCHOCOOHOCTh. CrenaiiTe BbIBOABI B BUIE CHOPMYJIHPOBAHHBIX

CTpaTerH4ecKuX uei u copMyInpOBaHHON CTpaTeruei opraHu3alum.

Tema 6. Ctparernueckoe u OU3HEC-TUTAaHUPOBAHHE
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Cemunap Ne 25.
Pemienne cutyanmoHHBIX 3a/1a4:
1. CtpaTernyeckoe miaHupPOBaHUE.

3agaual.

3ampicenn OW3HECAa COCTOMT B BBIPAUIMBAHWM W MPOAAXKE OBOIIHOW MPOAYKIMH Ha
reorpauueckoM pblHKe Bamero pernoHa oTinMYaroLieiics OT CyIIECTBYIOLIEH Ha pbIHKE
HKOJIOTHYECKOM O€30MacHOCTBIO.

Pa3paboTtaTh miaH MapKeTHHIa, PyKOBOJCTBYSCH CIEAYIOLIEH CTPYKTYpOH:

a. MapkeTuHroBas 1ejb

6. Ctparerus eHOOOpa30BaHUS

B. Kanauns! cObITa

r. CozmepxkaHue pekjlaMHOM KOMIIAHMHM, BKJIIOUYas OOLIYI0 €€ XapaKTEePUCTHKY, COAEp KaHUe
peKJIaMHBIX 0OpaIleH i, MECT pa3MEUICHHUS PEKJIaMbl M YaCTOTHI €€ Pa3MEICHUS

1. brojpker pexiiamoit KOMIIaHUU

r. [Iporuo3 nponax npemiaraeMoil poayKIUH

1. LleneBble nmokazaTenu

OtBer

BHemnss cpena, B KOTOPOi JeHCTBYIOT pOCCUHCKUE NPEANPUATHS, CTAHOBUTCS KAYECTBEHHO
JpyToii: 00OCTpeHHe KOHKYPEHTHOH OOpbOBI Ha HACHIIIEHHOM pBIHKE BEIET K IOBBIIICHUIO
CTEIIEHU €ro HEOIPEJIeJIEHHOCTH, a, CJIEJ0BATENbHO, MOSBIIAIOTCS HENpencKazyeMble (akTOpbl
pucka. O4eBHIHO, YTO M MPHOPUTETHI YIPABICHHUS CMEIIAIOTCS TPU 3TOM B 00JIACTh YIPABJICHHUS
U3MEHEHUSMHU.

Heoxunannele W3MEHEHUS BO BHEIIHEH cpene, TpeOys ObICTpOM M aJeKBaTHOM peakiuu
KOMITAaHUY JUIsl TOJIIEPIKAHUS M YCUIICHUSI CBOEH KOHKYPEHTOCIIOCOOHOCTH.

Baxneiimmm stanom npu  BeIpaboTke 3G (GEKTUBHOW CTpaTerud (QHUPMBI  SBISETCS
CTpaTeTMYeCKUi aHajdu3, KOTOPBIM JaeT peajbHYI0 OIIEHKY COOCTBEHHBIX pECypcoB U
BO3MOXXHOCTEH TNPUMEHUTEIIFHO K COCTOSHUIO W TMOTPEOHOCTSM BHEIIHETO CpeAbl, B KOTOPOH
pabotaer ¢gupma. Ha ocHOBe 3TOro aHanmsza MPOUCXOAUT PALMOHAIBHBIA BBIOOp CTpaTeruii ¢
BO3MOXKHOCTBIO TIPOPAOOTKH MHOKECTBA BAPHAHTOB.

OrtBer:

a. MapkeTHHIroBasi eJIb — IPOJIBIKEHNE TOBapa Ha PHIHKE.

0. Crparerus ueHooOpa3zoBanus. Hame mnpennpustue pAelcTBYyeT Ha  pbIHKE
OJIUTOTIOIUCTUYECKOW KOHKYPEHIIMH, T/I€ KaKIbIH MpojaBel] YyTKO pearupyeT Ha CTPATerHio |
JeicTBUSL KOHKYpeHTOB. CTpaTerusi HeHooOpa30BaHUsl ONPEeNIeTCs] B OCHOBHOM IpPEABapUTENHHO
NPUHATHIMHU PEIICHUSMH OTHOCHTEIBHO MTO3UITHOHUPOBAHHS HA PHIHKE.

Ilena, Ha3HAUEHHAs KAXKABIM UTPOKOM PBIHKA, CKaXKETCS Ha YPOBHE CIIpoca Ha MpoAyKLuio. B
OOBIYHOW CHTyallud CHOPOC M II€Ha TPOAYKIMKA HAXOIATCS B OOpaTHO MPOMOPIHUOHATBHON
3aBHCHUMOCTH, T.€. YEM BBILIE 11€HA, TEM HUXKE CIIPOC U COOTBETCTBEHHO YEM HMIKE IIE€HA, TEM BbIILIE
crpoc.

Crpoc, Kak MpaBWJIO, ONpeAesieT MaKCUMAJIbHYIO IIEHY, KOTOPYIO HpPEANpHUSITHE MOXKET
3alpOCUTh 32 CBOK TpoayKnuio. Hy a MuHUManmbHas IIeHa ONpeAessieTcs H3IepKKaMu
npeanpusTus. Hamemy npeanpusTHIO HY>)KHO CTPEMUTHCSI HA3HAUUTh Ha CBOIO MPOIYKIHIO TaKylo
IIEHy, YTOOBI OHAa IIOJIHOCTHIO TOKPBIBANA BCE HM3ACPKKH IO TPOU3BOICTBY, PACTPEACICHHIO U
cOBITY, BKJItOYAs! CIIPABEIMBYIO0 HOPMY NPHOBLIN 32 MPHIIOKEHHBIE YCHUITHSL.

Ha ycraHoBieHWEe Hamero TMPEeANpHATHsS CPEOHErO JHara3oHa IIeH BIHSIOT IIEHBI
KOHKYPEHTOB U UX PbIHOYHBIEC pEakIMH. 3HAaHUAMHU O [IEHaX U TOBapaX KOHKYPEHTOB MpeINpUsTue
MIOJIB3YETCSl B KAUECTBE OTIPABHON TOUKH JUIS HYXJI COOCTBEHHOTO 1IEeHOOOpa30BaHusI.

[Tpu pacuete 1leH Ha MPOIYKIMIO MPEANPHUATHE HCIIONB3YET B COBOKYMHOCTH 3aTPaTHBIA U
PBHIHOYHBI METOABI IIeHOOOpazoBaHus. lleHOBas MONMTHKA TPEANPHITHS Oa3zupyeTcs, Mpexse
BCET0, Ha OI[EHKE KOHKYpPEHIIMM Ha HOBOCHOMPCKOM phIHKE XJIeO0OynouHbIX u3aenuid. HavanpHas
[IEHa TPOIYKIIMH OMpPEIeNsieTcs M0 KKIOMY BUAY W3ICIUN WCXOAS U3 CIOXHBIIUXCSA IIEH Ha
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AQHAJIOTMYHYIO MPOAYKIIHMIO, TyTEM KaJbKYJSIUN c€0ECTOMMOCTH C YY€TOM ILIEHbI Ha JAHHBIA BUJ
TOBapa Ha PHIHKE.

B. Kananbl cObITa

Ha npakTuke amst cObITa MPUMEHUM KaHAJIBI:

- COBIT Uepe3 COOCTBEHHBIN Mara3uH;

- COBIT PO3HUYHBIM Mara3zuHawm,

- ONTOBAas TOPTOBJIIS U Pa3BO3 MO POZHUYHBIM TOYKAM OJIHOBPEMEHHO.

r. Cojep:xaHue peKJIaMHONH KOMIAHUH

1. 'maBHas 1enp pekjIaMHONW KaMIaHUM - yBenuueHue npogax Ha 30% 3a cuer npuBiIedeHUs
HOBBIX IOTpeOUTENEH.

OO61mas mpoJOHKUTENFHOCTD PEKIAMHON KaMIIaHUU — OJIMH MECSII.

B peknaMHBIX COOOIIEHUIX HEOOXOAMMO yKa3aTh Ha MPEUMYIIECTBA MPEANPHUSATHS - BRICOKOE
KayecTBO, OPUTMHANIBHBIN IU3aiiH, COMyTCTBYIOLIUE ycIyrd. To ecTb pekjamMHas KaMIlaHus —
UMUKEBas 1 UHPOPMAITMOHHAS.

2. TekcT pekinaMHOro oOpaiieHus: «XoTute ObITh 310poBbiMH? C Halleld MpoayKUuen 3To
IPOIIE TTPOCTOTOY.

3. lanee npousBeaeM BbIOOp CPEICTB M HOCUTENEH PEeKIIaMBbl.

CocraBuM Ta0NMIly, B KOTOPOH OTPa3UM CTENEHb NMPUTOJHOCTA TOTO WM MHOTO CPEACTBA
pEeKJIaMBbl 111 KOHKPETHOMU 3a1auu (Tabmuma 1).

Ta6n1z1ua 1 - CrenneHb COOTBETCTBHUS CpCACTB PCKIIAMBI U PCKIIAMHBIX 3a1a4 KOMIIAHUHA

Bricokas yactora
3anayal N30uparenbHOCTH
OxBat pbpIHKA MIOBTOPHBIX Hroro
CpenctBo ayJIUTOPUA
KOHTAKTOB

BrIicTaBKH 2 2 0 4
TeneBunecHue 2 0 1 3
Pammo 2 0 2 4
Hapy>xHast pexiama 2 0 1 3
["a3eTsl 2 1 1 4
JIncToBKH 2 2 0 4

OrieHka CpeaICTB peKiaMbl OalbHas, T/Ie:

0 — cpenctBo Hea(h(heKTUBHO [T yIOBIETBOPEHHS JAHHOM 3a1auu,

1 — cpencTBo HEUTPAIIBHO,

2 — 1Sl TaHHOM 3a/1a4y cpeAcTBO 3P (HEKTUBHO.

[To pe3ynbrataM OIIEHKM CpPEICTB PEKJIAMbl IOJYYMIOCh, YTO TEJIIEBU3MOHHAsA peKjIama
ABIsieTCd HauMeHee H(PQPEKTUBHBIM CpeACTBOM pekiaMmbl (3 6ama), T.K. HM30MpaTeIbHOCTD
ayJIMTOPUU MPAKTUYECKU OTCYTCTBYET, CTOMMOCTb YaCTOT0O MIOBTOPAa KOHTAKTOB OYEHb BBICOKA.

B Menumanuias nmects peKiIaMOHOCUTENEH:

- razeTsl Kommepcante, Bee ans gqoma;

- )KypHan Y jauHasi OKYTIKa;

- panuoctaniuu Pycckoe paano, EBpona mitoc, [llancon.

4. Cpoku U 4acToTa.

OnpenenyM 4acToTy pPEKJIaMHOTO cooOmieHus. YacTora — 3TO cpefHee YHCIO0 KOHTaKTOB
UH/IMBUJA C PEKIAMHBIM COOOIIEHHEM. 3allJIaHUPOBAHHBIA MEpuoJ pekiamMHOM Kammnanuu (13
aHBapsi— 9 ¢eBpans) BkIouyaeT 4 Henenw. TakuM o0pa3oM, MOKHO pacCUMTaTh MaKCHMAaJIbHO
BO3MOXHYIO YacTOTYy IOSIBJICHUSI PEKIAMHOI0 cooOmieHus B paznuuHblx CMU — ans meuyaTHbBIX
CMMU 5710 nepuoauvHOCTh BhIX0Ja U3AaHuil, a g 3¢upHbix CMU — xaxneiil nens. Yucno anei
peKiIaMHON KaMnaHuu — 28.

Tpetuit aTan pazpaboTKu pekJIaMHOM KaMITaHUN — pean3aliusl.

['padux pexaamMHOM KaMITaHUM MTPEACTABICH B TabuIe 2.

Tabmuma 2 - I'paduk pekiaMHON KaMITaHUH
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KonnyecTBO BEIXOI0OB

Pexnamonocureiab Henensa 1 Henensa 2 Henensa 3 Henens 4(03.09 —
(13.08 — 19.08) (20.08 — 26.08) (27.08 — 02.09) 09.09)
KommMmepcantb 1 BBIXOn 1 BBIXOX
Bce n1s noma 1 BBIXOZ 1 BBIXOZ
Y 1adHasi NOKyIKa - - 1 BBIXOZ -

Beuepuuii a¢pup
IIOHE.-cpefa 1o 5
Pycckoe paauno Al.Cpenl -

BBIXO/I0B (POJIUK

15 cex)

Beuepnuii a3¢pup
cpena-TsITHHIA 10
3 BeIx0/1a (POJIHK

15 cek)

Beuepnuii a3¢up
noHeA.-cpesa o 3
BbIX0J1a (ponukK 15

CeK)

Beuepnuii a3up
cpena-TsITHHIA 110
EBpomna miroc - pea . - -

5 BBIXOJIOB (POJIUK
15 cex)

Beuepnuii a¢pup | Beuepnuii r3pup
cpela-IsTHULA [0 [[IOHEeA.-cpesa 1o 3
Paauno lancon peA . A-mcbelt -

5 BBIXOJIOB (pOHK | BBIXOJ1A (pOIHK 15

15 cek) CEK)

Beuepnuii a3¢pup
cpena-TsITHALA TI0
3 BBIX0/1a (POJTUK
15 cex)

a. bBrogker pexsiamoil KOMIIAaHUU

3aTpaTbl Ha KaxAbld PEKIAMOHOCUTENb TpHuBeAeHb B Tabnuie 3. Croga ke BKIIOYEHBI
pacxo/ibl Ha CO3JJaHKe ayAMOPOIUKOB AJISl PAIUO.

Ckuzaka Ha paauo Hlancon — 15% ot 20 Thicau pyOnei. Takum o0pazoMm, cO CKHUIKOM
CTOMMOCTbH pa3MmerieHus Ha paauo [llancon cocraBut 21 879 py6.

Cxkuzka Ha paauo EBpomna miroc — 11% ot 20 teicsu pyOusei. Takum o0pa3om, co CKUIKOM
CTOMMOCTbH pa3MelleHus Ha paauo EBpomna mitoc - 18 904 pyo.

Ckunka Ha Pycckom pagno — 6% ot 20 Tthicau pyOneil. Takum oOpa3om, co CKUAKOH
CTOMMOCTH pa3MmenieHus Ha Pycckom panuo coctaBut 19 101 py6.

Tabmuita 3 - PexiraMHBINA OFOIKET

CroumocTh CroumocTh
Croumocth
OJTHOTO Bcero |pasmenienus HUroro,
PexnamoHocuTens MIPOM3BOJICTBA
BBIXO/a, |BBIXOJOB | pPEKJIaMbI pyo.
pexJiamsl, pyo.
pyo BCEro, pyo.
Kommepcants  (1/4  momocsl, 25 920 2 51 840 i 51 840
4/0, Ha TB-nporpamme)
Bce nmns ngoma (1/4 momocsl, 45 044 9 90 088 i 90 088
nosnHouset, Ha TB-nporpamme)
Y naunas ITOKYIIKa (172 5200 1 5200 i 5200
[10JIOCHI)
Pycckoe paano (poiuk 15 cek) 540 33 17 820 2 500 20 320
EBporna mmoc (ponuk 15 cex) 885 24 21 240 - 21 240
Panuo ancon (ponuk 15 cek) 780 33 25 740 - 25 740
HTtoro 214 428
HNtoro CO CKJIKAMU 207 012

OO61mas cTOMMOCTh pa3MEIIEeHUs ¢ y4eToM CKUAOK — 207 Teicay pyOsied, 4To Ha 63 ThICAYU
pyOIieii MPeBOCXOIUT 3aIUTAHUPOBAHHBIN OFOIKET.

e. [Iporuo3 nmpoaa:xk npenjaraemoil npoaykuuu. [Tnanupyercs MOBBHICUTH YUCIIO TMOKYIIOK
3a mecsi Ha 30%. Ecnu 1o npoBeneHus: pekiaaMHOM KaMIIaHUM OHO cocTaBiisio 144 egununsl. To
MOCJIE POBEACHUS PEKJIAMHON KaMITaHUH OHO YK€ COCTABUT:



66

144*1,3 = 187 enunuil.

k. LleneBble mnoka3zarenm. J[ns omeHkd 3¢G@GEKTUBHOCTH pa3pabOTaHHON peKIaMHON
KaMIaHWM [PeyIaraeTcs Mocie peaan3alii KaMIIaHUH HCI0Ib30BaTh crocol ornpoca 1o Tenedony
WJIM TIOCETUBIIETO CalloH KiueHTa. [Ipu o01ieHny ¢ KIIMEHTOM eMy 3a/1aeTcsi BOIPOC O TOM, OTKyJa
OH TOJTyYMJI TH(POPMALIUIO O CAJIOHE U €€ yCIyrax. 3aTeM OCYIIEeCTBIsIeTCs 00padoTKa MOTyYSHHbIX
JTAHHBIX U BBIABIAETCS HaubOosiee >PQPEKTUBHBIM peKiIaMHbI HCTOUYHUK. OOBEKTUBHbBIC JTaHHBIC
MO>XHO TOJYYHUTh TOTAA, KOTJa HET MOTepU HE JO3BOHUBIIUXCS KIUEHTOB. MHOTrOKaHaJIbHBIC
TeneoHbI 00eCcTIeYnBaIOT BHICOKHUM YPOBEHB JO3BOHA.

Heo6xonnmas nnpopmanus codupaercss eXeIHEBHO, IMTyTEM OMpOoca KaKAOTrO MPHILIEIIIETO
WIK TO3BOHMBIIEro notpedutens. Pesynbratel ompoca dukcupytoTcss B Tabmuue ydera. [lanas
TabnuIa TaKXKE€ YYUTHIBACT KOJIMYECTBO IMOCETUBIIMX CaJlOH 3a JIeHb, B TOM YHCJIE HOBBIX
KJIIUEHTOB, YTO IIOMOYKET OLIEHUTh YPOBEHb IIOCEIIAEMOCTH IOCIE IPOBEACHUS PEKIAMHBIX
MEPOIIPUATHH.

Tabmuna 4 - [Ipeanaraemas popma ydera nocenieH!i 1 3BOHKOB KIIMEHTOB

Wcrounuk nndopmanuu

Bcero
Hosble [[IocTosiHHBIE «Bce
JlaTa [noceTuiio l'azera «Y nauHas IPycckoelEBponal Paguo
KJIMEHTBI| KIMEHTBI JUTSt
CaJIOH «KOMMepcaHTL»HOKynKa»HOMa» panuo | Ilmoc [[llancoH|

/Ipyroe

WIN |-

4

1Toro

PenTabenpsHOCTh peKJaMbl - OSTO OTHOILIEHHE TMONYYeHHOW NpuOBIIM K 3aTparaM (B
nporieHTax). OHa onpeaensieTcs mo cleayromeit popmyre:

P=ITx100/U, (1)

rae IT - npubbLib, MOTYYEeHHAs OT peKJIaMHUPOBaHUs TOBapa, pyo.;
U - 3aTpathl Ha pekiaMy AaHHOTO TOBapa, pyo.

P =125,5/207*100=60%

I[J'ISI OLICHKHU IICUXOJIOTHYECKOI'O BOSI[GI\/JICTBI/ISI PEKIIaMBbI HGO6XOI[I/IMO IMPOBECTHU OIMPOCHI UIIN
AHKETUPOBAHUE MOTEHIMATBHBIX MOKynaTeneid. DPQPEeKTUBHOCTh MCUXOJIOTMUECKOTO BO3JICHCTBUS
PEKJIaMHBIX CPEJCTB XapaKTepHU3yeTCs YHUCIOM OXBaTa HOTpeduTesnei, SpPKOCTbIO W TIIyOMHON
BIICHATJIICHUA, KOTOPBLIC 3TU CPEACTBA OCTABJIAIOT B IMAMATH YCJIOBCKA, CTCIICHBIO ITPHUBJICYCHHA
BHUMaHUs. J[71s onpeneneHus CTeeHN MPUBICYCHHS] BHUMAHHUS MOTpeOUTENel K peKiaMe MOKHO
BOCITOJIB30BATHCA CIAEAYIOMIEH POopMyITOi:

B=0/1I(2)

Trae B - CTCIICHb HpI/IBJ'Ie‘—IeHI/IH BHUMAHUS %,

O - 4ucio ojei, oOpaTUBIIMX BHUMAaHHE Ha pPEKJIaMy M 3allOMHHMBIIMX €€ B TEUCHUC
OTIPEIEIIEHHOTO TIEPUO/Ia;

IT - o01iee YKCIIo JIIOJICH, KOTOPBIE YBUACTH PEKJIaMy B 3TOT MEPHO/I.

B =150000/300000*%100 = 50%.
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CreneHb JEHCTBEHHOCTH MYyONMKAlMA PEKJIAMHBIX OOBSIBICHUN B CPEICTBaX MacCOBOM
uH(GOPMAIIUK MOKHO C HEKOTOPOU CTENICHBIO YCIIOBHOCTH OILEHUTH 10 (OpMyJIe:

A=K/C, (3)

rae /] - cTeneHp JeHCTBEHHOCTH PEKIIAMHBIX 00BsBICHUH, %0,

K- 4ucio noKymoK B ONpeeliseMblil Iepruo]l BpeMeHH;

C - o0111ee KOJIMYECTBO TOCETUTENEH B OMPEIeIIeMbIil IEpHOJT BPEMEHH.
OO011ee KOJIMYECTBO TOCETUTEIICH IIaHUpYyeTCs B pazmepe: 220 yenoBexk.
Homu = 144/250 *100=57,6%

Ann=187/300%100 = 62,33 %.

[Ipy uCHONAB30BaHUMM JAHHOIO METO/JAa BO BCEX CIlydasx HEOoOXOJUMO COONII0aTh psif
yCIIOBUH: HaONIO/IeHuEe JODKHO BECTUCh B OyAHHME [HU, HE OTJIMYAIOIIUECS MOBBIIICHHON
MHTEHCUBHOCTBIO MOTOKOB IMOKYyIaTeaeH (KeNIaTebHO B CEPEIUHE HEACNN); MPOAOIKUTEIHHOCTD
HAOMIO/IEHUI 3aBHCUT OT XapaKTepa CpeICTBa peKIambl, ACHCTBEHHOCTh KOTOPOTO MPEICTOUT
YCTaHOBUT.

TakuM 00pa3zoM, pa3paboTaHHas peKJaMHas KaMIIaHHs IO3BOJIUT YBEJIMYUTH BBIPYYKY Ha
30%, a, cimemoBarenbHO, W TPHUOBUTE. PEHTAO0CNBHOCTh PEKIAMHON Kammanuu cocTtaBuT 60%.
CrnenoBatenbHO, 3QPEKTUBHOCTh paOOTHI IPEANPHUATHS TOBBICUTCS.

Cemunap Ne 26.

Pemenne cutyaliioHHBIX 3a7au:

1. CtpaTernueckoe miaHupOBaHUE.

Tema 5. Ctparernueckoe mjiaHupOBaHUE

3aganue 1
WBanoB MBan IleTpoBud pemmn co3aarh COOCTBEHHOE MPEANPUATHE, TaK KaK BCerjga MeyTal o0
sToM. OH mocTaBuiI nepes coboil 1enb: co3aaTh HEOOIbIIYI0 OYJIOUHYIO HA JPYrOM KOHIIE YJIMIIBL.
OH TIIaTETBPHO TOTOBWJICS, YUMJICS, Opasl MpUMEpP C OMBITHBIX OM3HECMEHOB M OpPraHHU30Ball CBOE
neno. CriylaHMpoBajl OH BCE JIOCTaTOYHO IPaMOTHO M OM3HEC Hayall BCKOPE MPUHOCUTH NMPUOBLIb,
MOSIBUJINCH MOCTOSIHHBIE MTOKYTATENH, U BCe OBIJI0O OTHOCUTEIBHO cTabmibHO. [Ipogomkanock 310 B
TE4YEeHUE JBYX JeT, HO BCKope psnoMm c¢ OynouHod MBana IlerpoBuua mnosiBuiach OoJibIIas
KOHJUTEPCKas C Topa3/io OONbIINM aCCOPTUMEHTOM M TMOKUMU IIEHAMH.
Crycts mecsn Oynounast Bana IlerpoBuua 3akpbuiach.

Bomnpocsr:
1. TTouemy 6usHec MBana [leTpoBuya mposkuil Tak HEOJTO, BEJb BCE IO XOPOIIO?

3ananmue 2.

Bacwimii VBaHOBHY TOMyYMJT HACJIEACTBO OOTaToro ACAYIIKA W PENIJI OpraHW30BaTh
COOCTBEHHBIN OM3HEC, OTKPHITH (PUTHECC-TIEHTP. B3sT NOMOTHUTENBHBIM KpeauT B OaHKe, KyMuiI
OM3HEC TUTaH y XOPOIIETO CHEIHAINCTa U CIyCTs 6 MecsIeB OTKPhUI CBOM (puTHECC- 11eHTp. OH
CYHUTAJI, YTO Ha 3TOM €r0 MUCCHUS 3aKOHYEHA U MOYKHO IMOKMHATH IUIOJbI, TIOCTEIIEHHO BO3BPAIlATh
KPeIUT U ToJTydaTh NpuObLIh. HO, KOHKYPEHTBI, Y KOTOPBIX YK€ ObUT (PUTHECC-IIEHTP TaKOTO THIIA
B JIaHHOM paiioHe, pelniu MepeMaHuBaTh KIMEeHTOB Bacumus MBaHoBHYa HEIOOpPOCOBECTHBIM
nyTeM. Bacunuii UBaHOBHY He OBUT K 3TOMY TOTOB, a TYT €II€ W HAJOTOBas CIyk0a ¢ MOXKapHOM
WHCIIEKIIMEH Cepbhe3HO MPHUApANTach K €ro opraHu3anuu. Takoro moBopoTa coObiTuil Bacummit
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VBaHOBHMY HEe XAl U BCKOpPE Ha MecTe ero (puTHecc IEHTpa 0O0pa3oBajCs MarasuH, HO yikKe
COBEPIICHHO C APYruM X03sMHOM. busnec Bacunusa BanoBHYa mporopen BMECTE C HACJIEICTBOM
JEMYLIKH.

Bonpocsr:

[Touemy Tak npousonuio?

3aganue 3.

Apxanuii BanepreBuu pemms co3nath cBoil OuzHec. OH XOTeN cO34aTh OPraHU3ALUIO IO
IIPOU3BOJICTBY KOHTPOJIBHBIX OpaciieToB Jisi 0apoB, peCTOPaHOB, KiIyOOB U T.A. Jlo HEero Ha pbiHKe
3TOr0 ropoJia HUKTO 3TUM HE 3aHUMAJICS, IPUXOAUIIOCH BCE 3aKa3biBaTh U3 MockBbl. OH ObL1 c1a00
3HAKOM CO CTPaTErHuecKUM IJIAHUPOBAHUEM U PELIWJ HE 3aMOpavYMBaThCs 1O 3TOMY noBoay. Ero
OW3HEC 3aHsUI CBOIO HHUIIy M CyliecTBoBall 4 roma, 3a 3To Bpems Apkanauii BanepreBuu
IuBepcU(DHUIIMPOBAT JEATEIHPHOCTh CBOETO OM3Heca (HEe MEHssI OCHOBHOTO MpodHIIsL) W co3mai
MHOECTBO Mara3uHOB IO Bcemy ropozay. B ato xe Bpems Kmapnus CemMeHOBHa Takke pernia
co3aath cBoi 6m3Hec. OcHOBHOU Mpoduib co3aaBaeMoro OusHeca ObUT aOCOTIOTHO TaKOM ke, Kak
u y Apkanus BanepbeBuda, HO, B OTJIMYME OT HETO OHA ObLJIa YKOHOMHCTOM M K CTPAaTETHUYECKOMY
IUTAHUPOBAHHUIO OTHECNIAch C TOpa3fo Oosbliell Cephe3HOCThI0 M OTBETCTBEHHOCTHIO. UeTko
chopMyIHpoBaIa MHCCHIO, COCTaBHJIAa TPAMOTHBINH Ou3Hec- 1uiaH. OCHOBHAs Leib 3Bydasia Tak:
«CTaTh OCHOBHBIM ITPOU3BOIUTENIEM KOHTPOJIBHBIX OpaciIeTOB Ha PhIHKE TOPOIaY.

Bomnpocsr:

Cnycts ron ee ¢gupma 3akpbuiach, OpraHM30Bajlia OHAa BCE TOpa3fo THaTelbHee ApKaaus
BanepreBuua, HO moYeMy ke ero OM3HEC CYIIECTBYET JI0 CHX IIOp, a OHa ObLIa BBIHYXKACHA YHTH C
pbIHKa?

Cemunap Ne 28

Perienue cuTyalmoHHBIX 3a1au4:

1. CoctaBnenue Ou3Hec-TUIaHA:

- O3HaKOMIJIEHHE C TIpeAsIaraéMbIMU OU3HEC-UJIEIMH.

- Bo16op unen.

- CocTaBlieHEe OCHOBHBIX Da3J/lelloB OM3HEC-IUIaHA C OIpPEJEIEHUEM CPOKOB €ro pealu3alluy,
NOTPEOHBIX CPENICTB, JOCTHKEHUS 0€3yObITOYHOCTH U T.1.

3amaua 1.
OOyyaronuecss COCTaBISIOT OM3HEC-TNIAaH IO MECTy TPYAOBOW IESATENbHOCTH WIH IO MECTY
MPOXOXKACHUS TPAKTUKHU (TPEANPUATHIO, OpTraHU3aINH, YUPEXKIEHUIO).

Tewma 7. Peasin3anus ctpaternu 1 KOHTPOJIb
Cemunap Ne 30.

Pemenne CUTYallUOHHBIX 3a/1a4:

3agauya 1. «HanoeauBbIi HOBHYOK)

B otaen mnepconana mpunuia HoBas coTpynnuinia HWpuna M. PykoBoautens otaena
MO3HAKOMMIJIa €€ C KOJUIeraMH, MpoBejia IKCKYpCHIO Mo oducy, Mokasana, I7ie MOXKHO B3ATh
o0pa3libl TOKYyMEHTOB, ITOCTaBHJIA 3a/Ia4M Ha Helemto. Yepe3 Kakoe-To BpeMsl IeByIIKa oOpaTuiiach
3a MOMOIIBI0 K coTpyauuue otaena FOmuum Jl., koropas moapoOHO OOBsICHUIA €l BCE HIOAHCHI.
Yepes Heckonbko yacoB HMpuHa onste crnpocuia nmpo To, o yeM lOnus yxe el moapoOHO
pacckaspiBasia. Ho, HecMoTpss Ha 3710, IOnMsa CcHokolHO MOBTOpWJIa BCE CKa3aHHOE, €LIe pa3
06135[CHI/IJ'Ia, TAC B3ATb HYXHBIC JOKYMCHTHI. ‘—Iepes HECKOJIBKO )IHGI\/’I HpOCB6I)I MOSICHUTEL YTO-1100
MOBTOPWJINCH, a TIOTOM JOILIO A0 TOoro, 4ro Mpuna crana neprars FOnuio mo mobomy camomy
He3HauuTeNIbHOMY Bompocy. OgHaxapl KOnust He Bbiaepkana U HarpyOuiia HOBOM COTPYIHUIIE, a
Hpuna noxkanoBajiach Ha He€ PyKOBOAMUTEIIO, UTO Ta HE IOMOTaeT € aJanTHPOBAThCS.

Bomnpocsr:

1. Kak 10ykeH NOCTYNUTh B TAKOM CUTyallul pyKOBOJAUTEND?
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2. YUto nyxHo ObuT0 caenath KOmuu, korna MpuHa crana qocraBaTh €€ MOCTOSSHHBIMU BOITPOCaMHU?

3amgaua 2.

CocraBpTe oOmNpOCHBIH JIMCT Ha TeMy «COOTBETCTBHE LENE€d M CTUMYJIOB CTpaTeruu
OpraHu3allMK Ha BCEX YPOBHAX OPraHU3aLMOHHON HEPAPXUID».

OnpocHBIi JTUCT:

— Ilonumaere 1 Bel cTpateruto Bamero npeanpusitus?

- JHocrarouno mnm peryimsipHo Bac uHGOPMHUPYIOT O CTpaTerddl MpEeIUpUsiTHS U ee
U3MEHEHMH, €CIIM TaAKOBOE UMEET MecTO?

- 3naere nu Bel cTparernueckue nenu Bamiero noapasaenenus?

- Ilonumaere nu Bbl, kak cTparernyeckue Lenu Baiero nmoapasneneHusi cnocoOCTBYIOT
VCIIOJIHEHUIO CTPAaTErny OpraHu3aluu?

— CoOTBEeTCTBYIOT JIM CTpaTeruueckue 1neiau Bamero noapasaenenus, Ha Bam B3rsaz, nemnsam
opraHu3aruu?

— COOTBETCTBYIOT JIM cTparerndyeckue Ienu Bamero mnonpaszneneHus LeasM ApPYTUX
nojapasaeeHui?

- Hocrarouno mu 3¢ddexktuBHO Bame mnoapasgeneHue COTPYJHHYACT C APYTUMH
NOJIpa3/IeJICHUsIMHU B LEJIAX YIOBJIETBOPEHUS TOTPEOHOCTEN KIMEHTOB?

— Ilonmywaer nu Bame mnoxpasaeneHue JOCTaTOUYHYHO HOJJIEPKKY OT OOCITYKHBAIOIUX
nojapa3aeeHui?

— Ilonumaere i Bbl, kak uMeHHO Bara exxenHeBHas paboTa criocoOCTBYET MCIIOJHEHUIO
CTpaTeruu opraHuzauun’?

- O6cyxnanu 1u Bel ¢ BamuM HenocpeacTBeHHBIM pyKoBoauTeNeM Baim auuHble 1eiau B
3TOM T'OJy B IIPUBS3KE K CTpaTEruu pa3BUTHU KOMIIaHUU U Bamiero noapasnenenus?

- Wrm

IIpumepHbIe (TUIIOBBIC) 3aJaHUSI MJIH MHbIC MAaTEPHAJIbI /I NMPOBEICHUS IJIOCCAPHOIO
TPEeHHHIa

Bri0op moHATHH M ompeneneHud A IPOBEAEHHS TJI0CCAPHOIO TPEHUHIA IPOU3BOJIUTCS
[IPENOJABATENIEM CAMOCTOATENIBHO M3 HUCIOJIB3YEMBIX IOHATHM W ONPENEICHUN IpU HU3YyYECHUHU
JUCIUIINHBL « CTpaTernueckuii MEHEKMEHT.

IIpumepHbIe (TUNIOBBIE) OLIEHOYHbIE WM HHbIE MATEPHAJIbI JJIs1 IPOBeIeHUs Py0e:KHOT0
KOHTPOJIsA o TeMam 1-3

B nupamuze cozganus crpateruu crpaTerun QyHKIMOHAIBHBIX €IMHULl HETIOCPEICTBEHHO
CBSI3aHBI C. ..

HeIsIMU (PYHKIIMOHAJIBHBIX €AMHMIL U CTPAaTEernel X03sIiCTBEHHBIX MOIpa3/iesIeHui

LEJISIMU XO3SHCTBEHHBIX MO/Ipa3AefieHuid ¥ cTpaTeruil GyHKINOHAIBHBIX €AMHUIL

LEIAMU KOPIIOPALMK U ONIEPALIMOHHON CTpaTernen

LEJISIMU OTIEPALIMOHHBIX €IUHUILl U CTPATETUEN XO3AMCTBEHHBIX IIOApa3IeIeHUN

B nupamuze co3ganus cTpaTeruy onepanvoHHas CTpaTerus HEMOCPEACTBEHHO CBSI3aHa C
HEeJSIMH  OT/1E€10B (PYHKIIMOHAJIBHBIX €AMHUIL U CTpaTeruei (yHKIMOHAIbHBIX €NHHUII
LEJISIMA KOPIIOPALMK U CTPATEruel X035 MCTBEHHBIX MTOAPA3IEICHUN

LEJSIMU XO3SHCTBEHHBIX MOAPAa3/IeIeHUN U CTpaTeruei onepaluoHHbIX eIUHHIL

HEeNAMU (YHKIMOHAIBHBIX €IMHUL] U KOPIIOPATUBHOM cTpaTerueit

B nupamue co3nanus crpaterui KOpnopaTuBHAasi CTpaTerus HEMOCPEICTBEHHO CBsI3aHa C
KOPIIOPAaTUBHBIMU LEJSIMHA M CTPATETHEN XO3IMCTBEHHBIX MOAPA3ICICHUM
HEJSIMH XO3SUCTBEHHBIX MOPA3ICICHINA U CTpaTeruei (yHKIMOHATBHBIX €IHMHHUIL
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1easIMu QYHKITMOHATIBHBIX €IMHUII U CTPATETHEH X03IMCTBEHHBIX TOIpa3ieIeHUN
HEJISIMEA KOPIIOPAIMH U CTpAaTeruei (PyHKIIMOHAIBHBIX €IMHHII

B nupamuze co3naHus cTpaTeruy CTPATEruu XO3sIMCTBEHHBIX MOAPA3ACICHUNA HEITOCPEACTBEHHO
CBs3aHbI C

LEIAMU XO35MCTBEHHBIX IOAPA3JAEICHUM U KOPIIOPATUBHOM CTpaTeruen

LEJIIMU (DYHKLMOHAIbHBIX €IMHUL] U CTpaTeruei X039iCTBEHHbBIX I0Ipa3/IeeHUI

LEJISIMU KOPIIOPALMU B CTpaTerueil pyHKIMOHAIBHBIX €TUHHIL

LEJIIMU OT/EJI0B (DYHKIIMOHAJIBHBIX €MHUL M CTpaTerueil pyHKIMOHAIBHBIX €IUHHI

B nmupaMuac Co3gaHus CTpaTerun e (bYHKLII/IOHaJ'IBHI)IX CAWHUI] HCTIOCPEACTBEHHO CBsA3AaHBI C
MHCCHUEH (bYHKI_II/IOHaJIBHLIX CAWHUIL U ICIIAMU XO03SMCTBEHHBIX nonpaweneHHﬁ

MHCCHEH XO3SMCTBEHHBIX noz[pa:«;z[eneHHﬁ " OCJIIMHA KOpIIopaurun

MHCCHUEH (l)yHKI_[I/IOHaHBHBIX CAWHUIL U LICIISIMU KOPIIOpalun

MUCCHEH OIICPAIMOHHBIX CAUMHUI U TCIIIMHA XO3SIMCTBEHHBIX HOI[paS,Z[eJ'IeHI/Iﬁ

B nupamuze co3ganus cTpaTeruu, el OTAeI0B (PYHKIIMOHATBHBIX €IUHUI] HETIOCPEICTBEHHO
CBS3aHEI C

MUCCHEH ONepaluoOHHBIX AUHUI] U LETIMU (PYHKIIMOHATBHBIX €TUHUI]

MHUCCHEH (PYHKIIMOHAIBHBIX SAMHUI] U IEISIMHA XO3SHCTBEHHBIX MMOAPA3ICIICHAN

MHCCHEH XO03IUCTBEHHBIX MOIpa3IeICHUIN U IESIMU KOPIIOopaluu

MHUCCHEH ONEPAMOHHBIX SIUHUI] U CTPATETUAMHU (HYHKIIMOHAIBHBIX SIHHUIL

B nupamuze co3ganus cTtpateruu e KOprnopauy HEMOCPEICTBEHHO CBSI3aHbI C
MHUCCHEN KOPIIOpalUU U LEJISIMU XO3SMCTBEHHBIX MOJIpa3IeICHUI

MHCCHUEN XO3AMCTBEHHBIX MOAPA3ICICHUN U UEIIMHA HUKECTOSAIIUX OTAEIIOB
MUCCHEN PYHKIIMOHANBHBIX SIUHUI] U HETIMH (PYHKIIMOHAIBHBIX EIHHHUII
MHCCHUEN ONEPAMOHHBIX €IUHHUIL U LEIIMUA KOPIOPALIH

B nupamue co3ganus CTpaTeruu eI X035MCTBEHHbBIX MOAPA3AeIeHUI HEOCPEICTBEHHO
CBSI3aHBI C

MHCCUEN XO3AMCTBEHHOTO MOAPA3AECICHUS U LEISIMUA KOPIIOPALIMHU

MUCCHEN KOPIOpaIuu 1 HedsIMU (PYHKIIMOHATHHON €IMHULIBI

MUccHel (PYHKITMOHAIBHOW €UHUIIBI U LIEJISIMUA XO3UCTBEHHOTO TOIPa3/ICICHHS

MHCCHEN ONEPALlMOHHON €IMHULBI U LEIAMHU ONEPALIMOHHON €UHULIBI

B nupamuie co3nanus cTpaTeruid MUCCUs KOPIOPALMK HEMTOCPEACTBEHHO CBsI3aHa C
KOPIOPAaTUBHBIMU ULEISMH U MUCCHUEHN XO35MCTBEHHBIX MOAPa3ACICHUN
KOPIIOPAaTUBHOM CTpaTeruen

MHUCCHEH XO03IUCTBEHHBIX MOIpa3ieIeHN U MUCCHEN (DYHKITMOHAIBHBIX €IMHHUII
KOPIIOPAaTUBHBIMU LEISIMHU U KOPIIOPATUBHOM CTpAaTETUEN

B nupamuze co3ganus cTpaTteru MUCCHS XO35HCTBEHHOTO MOAPA3AEIEHUS HENIOCPEICTBEHHO
CBsI3aHA C

MHCCHEN KOPIIOpALUU, LIEJIISIMU X031 CTBEHHOT O TOAPA3AETIEHUS

LEJIIMU KOPITOpalMy U ONEPAllMOHHBIMHU CTPATErUsIMH

MHCCHEHN ONEPALMOHHON €IMHULBI U CTPATErUEN XO3AMCTBEHHOIO NOAPA3AEIEHUS
CTpaTeruen X03siCTBEHHOTO MOIpa3/IeieHHs U CTpaTernell (QyHKIIMOHATLHON €IMHUIIBI

B nupamune co3ganus crpareruv Muccus (QyHKIMOHAIBHON €TMHUIBI HEMOCPEICTBEHHO CBSI3aHa C
MHCCHEH XO35IICTBEHHOIO MOJpa3IeNIeHHs U 1EeNbI0 (YHKIIMOHAIBHBIX €IMHHUI
MUCCHEN Kopropauu 1 HeIsIMU (YHKIIMOHAIBHBIX MOApa3IeIeHul
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KOPIIOPAaTUBHBIMU LESIMH U CTpaTEruel X03sIMCTBEHHBIX MOpa3IeICHHUI
cTparerueil pyHKIMOHAILHON eIMHUIIBI U OTIEPAIIHOHHON cTpaTerueit

B nupamue co3ganus cTpaTteruy MUCCHSI OTNIEPALTMOHHOMN €IMHULIBI HEMOCPEICTBEHHO CBSI3aHA C
MuccHe (DYHKIHOHAIBHOM €TUHUIIBI U IENIIMU €€ OTACIIOB

MHCCHUEN XO3AMCTBEHHOTO MOAPA3ACICHUS U KOPIIOPATUBHOM CTpATETHEN

HeIsiMU (PYHKIIMOHAJIBHBIX €MHHUIL U OTIEPAIIMOHHOM cTpaTterueit

cTparerueil PyHKIMOHAIBHBIX SAMHHUIL U TEIIMHA (YHKIIMOHABLHBIX €IHHULL

BJII/IHIOH_[I/IMI/I Ha BBI60p CTpaTeFI/II/I KOMIIAHUHW BHCIIITHUMHA q)aKTOpaMI/I SABJIAKOTCA
MPHUBJICKATEILHOCTh OTPAC/Id M YPOBEHb KOHKYPEHIIUN

cuia U c1aboCTh KOMITAaHUMU

KOPIIOpPaTHBHAS KYJIbTYypa

o0I1Me IeHHOCTH

Brustorumu Ha BEIOOp cTpaTteruy KOMIAHUW BHYTPEHHUMH (DaKTOpaMHU SBIISIOTCS
CHJIa M ¢1a00CTh KOMIIAHUH, KOHKYPEHTHBIE BO3MOXHOCTH

IIPUBJIEKATEIBHOCTh OTPACIU

BO3MOYKHOCTH KOMITAHUU U YTPO3bI

YPOBEHb KOHKYPEHIIMHU

[Ipouecc MOCTaHOBKHM 1IEJEN B CTPATETMYECKOM MEHEIKMEHTE MTPOUCXOIUT
CBEpXy BHH3

CHH3Y BBEPX

CBEpXYy BHH3 U CHH3Y BBEpPX

CBCPXY BHU3 U I10 TOPU3OHTAIHN

KoprnoparuBHas crparerusi — 3T0 COBOKYIMHOCTb CTPATErui
KOMIIaHUH B 1IEJIOM U B OTHOIICHUU cdep ee AeITeTbHOCTH
JIEIOBBIX

(GYHKIIMOHATBHBIX

ONepalrOHHbBIX

JlenoBas cTpaTerus — 3T0 COBOKYITHOCTb

CTPATETUYECKUX PEIICHUIM KOMIIAHUU 110 OJJHOMY BUIY ACATEIBHOCTH
(YHKIIMOHAJIBHBIX CTpaTeruit

CTpaTeruil no pa3HeIM 00JIACTSIM JAESATEILHOCTH

ONEPALMOHHBIX CTPATEruil

OmneparioHHast CTPAaTErus — 3TO CTPATEr sl

OCHOBHBIX CTPYKTYPHBIX CTUHHII U OT/ICJIOB BHYTPH (DYHKIIMOHAILHBIX HANIPABICHUN
(GYHKIIMOHAJIBLHOTO HAIIPABIIEHUS OJTHOM cpephl e TeNIbHOCTH
Ou3HeC-ToApa3IeIeHHIA

ACATCIIBHOCTH BHYTPH OJIHOfI oTpaciin

B oxHooTpacneBoii (HeauBepcuPUITMPOBAHHON) KOMITAHUH Pa3padaThIBAIOTCS CTPATETHH
nenoBasi, (pyHKIIMOHATbHAS, OTIepallMOHHAS

KOpropaTuBHas, GyHKIIMOHAIbHAS, OTIEpaIlMOHHAs

MIPOU3BOJICTBEHHAS, MAPKETUHTOBasA, (yHKIIMOHATIbHAS

KOPIOpaTHUBHAS, JIETIOBAsI, OTIEpaIlMOHHAS
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[Touck cunepreTnyeckoro 3pdexra Xx03aHCTBEHHBIX MOAPA3ACTICHUI SIBISIETCS DIIEMEHTOM
pa3pabOTKU CTPATETUH KOMITAaHUU

JTUBepCcUPUIIMPOBAHHON

HeMBepCcU(HUITMPOBAHHOM

OJIHOOTpAacIieBOI

XOJIIMHT OBOM

Co3anne MHBECTUIIMOHHBIX TPUOPUTETOB U MIEPEIIUB PECYPCOB KOPIOPALIMK B HanboJiee
MEePCIEKTUBHBIC 00IACTHU SABISETCS 3JIEMEHTOM Pa3pabOTKH CTpaTeruu KOMIIAHUU
JTUBEPCUPHUIIMPOBAHHON

HeAuBepcUGULIMPOBAHHON

OJHOOTPACIIEBOM

XOJIIUHTOBOH

K uncny QyHKIMOHANBHBIX CTPATETHil MOXKHO OTHECTH CTPATErHH B 00JIACTH
MapKETUHTa

nuBepcuuKanuu

pa3MeEIIEeHUS] MHBECTULINI

XapakTepa IUBEpCUPUKAIIITT

K ducny 7e0BbIX CTpaTeruii MOXKHO OTHECTH CTPATETHH B 00J1aCTH
OJIHOM cpephl e TSIBHOCTH

MapKETHHTa

HUOKP

nuBepcuUKAIN

K uncny onepaiimoHHbIX CTpaTeruii MOKHO OTHECTH CTPATErUU
oT/eNa TPOJIaK

HHU3KHUX 1IeH

MapKeTHUHTa

TUBepCcUPUKAIIUU

Crparernyeckue eI KOMIIAHUH 3aKJII0YAI0TCS B

pamm3anu MUCCHU KOMITAHUH U YKPCIIJICHUN €€ KOHKYPCHTHBIX HO3I/IHI/II\/’I
HOJYYEHUU MPUObUIN KOMITAHUH

(GhopMHUPOBAHUH PEAKITMU HA N3MEHEHHUE CUTYaIluU

ornpeneneHuu chepsl OM3Heca KOMIAHUH

Muccust KOMITaHUM ONpeAesieT
cdepy ee Ou3Heca U 1EJIEBYIO IPYIILY
NOJy4YaeMyto PHObLITb

XapakTep AuBepcupUKaluu
TOBapHBIN MOPThENH

JluBepcudUIIMPOBAHHBIC KOMITAHUH 11O CPABHEHHUIO C OJIHOOTPACICBBIME (DOPMYIUPYIOT CBOIO
MHUCCHIO

B OoJiee 0OIIEM BHIE

0oJiee neTanbHO

TaK Xe

C pa3HOM CTEMEHBIO AeTAIN3AINU B 3aBUCUMOCTH OT OTPACIIH

KOpHOpaTI/IBHaSI " OCJI0OBaA CTPATErus COBIaJar0T B KOMIIAHUN
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HeUBEePCUDUITMPOBAHHON
JTUBEPCUPHUIIMPOBAHHON
KOHKYPEHTOCTIOCOOHO
MHOT'OOTPACIIEBOM

Muiccusi KOpIIopanuu U MECCHS X035 HCTBEHHOTO MO/IPa3/ICiICHUS COBIIAAI0T B KOMITAHUH
HeMBepCcU(DUITUPOBAHHOM

JTUBEPCUPHUIIMPOBAHHON

KOHKYPEHTOCIIOCOOHOH

HEKOHKYPEHTOCTIOCOOHOM

KopriopaTuBHbIE LIeH U LI XO3SHCTBEHHOTO MOIpa3AeiICHHs COBIAAI0OT B KOMIIAHUN
HeMBepCH()UIIMPOBAHHOM

JTUBEPCUPHUIIMPOBAHHON

KOHKYPEHTOCIIOCOOHOM

HEKOHKYPEHTOCIIOCOOHOM

Muccust KoMIaHUM JOJIKHA OIPEIENISITh
cdepy On3Heca KOMIAHUU U LIEIEBYIO TPYIILY
0’KHJaeMbl€ U3JIEPKKU U TPUOBLIb
CTpaTEruio KOMIIaHUH

CTpaTerudeckre u (PuHAHCOBBIC IENTN

Crenenp neranu3anuu GOPMYITHPOBKH MUCCHH JUBEPCH(PHIIMPOBAHHON KOMITAHUH IO CPABHEHUIO
C OZIHOOTPACJIEBOI

MCHBIIIC

0oblIIEe

Ta XKe

0O0JIBIIIE MM MEHBIIIE B 3aBUCHMOCTH OT OTPACIICBOM CrIeIU(pUKU

YBenuueHne NpUTOKa AEHEKHBIX CPEACTB — 3TO
¢uHaHCOBas LI€Tb

CTpaTeruyeckas Lenb

MUCCHSI KOMITAaHUU

CTpaTeruyeckas 3ajgada

VBenuueHue goau PBIHKA — 3TO
CTpaTCruiucCKas uejiib
q)HHaHCOBaSI OCJIb

MHUCCHA KOMITAaHHUHN
(I)I/IHaHCOBaSI 3aJga4dya

B ocHOBY pa3znuuus cTpaTerudl B MOJEINH MSATH CHJT KOHKYPEHLIUH TTOJI0KEH(bI)
TUI KOHKYPEHTHOTO MPEUMYIIECTBA U IIeJIb JeSTeIbHOCTH Ha PhIHKE

BBICOKHME U HU3KHE U3IEPKKU

HIMPOKUHN U Y3KHI KpyT moTpeduTeneit

HU3KHE U3AEPKKH U TUBEpCUUKALUSL

B mMonenu nsiTy cuil KOHKYPEHIIMH B 3aBUCUMOCTH OT THIa KOHKYPEHTHOTO MPEUMYIIIECTBA
BBIJICIISIFOTCSI CTPATeTUH

JTUAEPCTBO MO U3JAEpKKaM, TuddepeHIranus

JTUEPCTBO M0 U3JEPKKaM, (OKYCHPOBaAHUE
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nuBepcudukanus, pokycupoBaHue
HU3KHUE U3ICPKKHU, POKYCHPOBAHUE

B Mozmenu nsiTH cril KOHKYPEHIMU B 3aBUCUMOCTH OT LIEJIU JICSITETbHOCTH KOMITAHUH Ha PHIHKE
BBIJICJIIOTCSL CTPATETHH

paccUMTaHHBIC HA LIMPOKUH KPYT MOKyHaTelel U OTACTbHBIA CETMEHT

JHUJIEPCTBO IO U3JIEPIKKAM, TUBEPCUPUKAITIH

JUJEPCTBO IO U3AEPKKaM, (POKYCHpPOBaHHE

muddepenmanuu, GoxycupoBaHus

Mogienb nSTH KOHKYPEHTHBIX CHJI TI03BOJISIET IPOBECTH
aHaJ M3 KOHKYPEHTHOW CpeJlbl

OLIEHUTHh KOHKYPEHTHYIO TIO3ULIUIO (PUPMBI

IPOBECTH aHAJIHM3 KOHKYPEHTOB

OLIEHUTHh KOHKYPEHTOCIIOCOOHOCTh (PHPMBI

Kapra cTparernueckux rpyIl BJIsIeTCsl MHHCTPYMEHTOM aHaJIM3a
KOHKYPEHTHBIX TO3UIIHMIA CONIEPHUYAIONIUX B OTpaciu Gpupm
Ou3Hec-ToApa3AeIeHU KOMITaHUHU

3aTpaT Ha MPOU3BOJICTBO IO IPYIIIaM 3JIEMEHTOB

ABVOKYIIHUX CUJI OTpPacCInu

SWOT-ananm3 mo3BoJisieT MpOBECTH aHAIIN3
COCTOSIHHSI KOMITAaHUU

KOHKYPEHTHOH CpeJIbl

KJTFOUEBBIX (PaKTOPOB ycriexa
CTpPaTEern4ecKuX TPy

JIBHOKYIIMMH CUJIaMU Ha3bIBaOTCS

NPUYHMHBI, TPUBOJAILINE K U3MEHEHUIO YCIOBUN KOHKYPEHILIUHU B OTPACIU
ISTh CHJI B KOHKYPEHLIUU

MOTHUBAIUIO NPEeANTPUHUMATENS

(akTOpBI ONPEEIIAIONINE CUTYALHIO OTPACIId B CTaTUKE

[lepeuncieHHble MyHKTHI: 1) yCHIMBAET CIOCOOHOCTh KOMIIAHUM HAXOJUTh PHIHOYHBIE
BO3MOXHOCTH; 2) o0ecrieunBaeT KOMIIAHUU KOHKYPEHTHBIE PEUMYIIECTBA; 3) MOXKET OBbITh
OCHOBOI1 cTpaTeruu; 4) To, YTO KOMIIAHUS JIEJIAET JIydllle KOHKYPEHTOB, - OTPEAEISAIOT
[JIABHBIE JOCTOMHCTBA

KIIFOUEBBIE (DAaKTOPHI ycIexa

CUJIbHBIE CTOPOHBI KOMITAHUU

BHEIIIHHE BO3MOKHOCTH

KiroueBpiMu (hakTOpamu ycrexa B OTpaciii Ha3bIBAIOTCS

JIeMCTBUS 110 pealn3alliy CTpaTeruy, odecneunBaionme GpupMe KOHKYpPEHTOCIIOCOOHOCTh U
(buHaHCOBBIN ycrex

CUJIbHBIE CTOPOHBI KOMIITAHUU

BHEIIHHE BO3MOXXHOCTHU CpPEIbl

CTpaTeruH, UCTIO0Ib3Yys KOTOPbIE MOKHO YMEHBIINTh BIUSIHUE CIA0bIX CTOPOH KOMIaHUU

Crpaterus AesITENLHOCTH OT/IeNa BHYTPpH (DYHKIIMOHATEHOTO HAMPABICHHUS KOMIIAHUN HA3bIBACTCS
OnepanvoOHHON
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(yHKIIMOHATLHOM
JIeJI0BOU
KOpIIOPaTUBHOM

Crparerust AeHCTBUM 1O pa3pabOTKE PEKIaMHON KOMITAHUH BHYTPH (YHKIIMOHATIHLHOTO
HaIpaBJICHUsI KOMITAHUH HA3bIBACTCS

OIepaluOHHOM

(byHKIMOHATIBHON

b1 (21 (0):10)5

KOpPIIOPAaTUBHOU

Crpaterust ASMCTBHIA IO 3aKyIKE CHIPhSI BHYTPU (PYHKIIMOHATHHOT'O HATIPABICHUSI KOMITAHUH
Ha3bIBACTCS

ONepauOHHON

byHKIIMOHATBLHOU

JIeJIOBOM

KOPIOPaTUBHOU

Crpaterusi B OTHOIICHUHU YIPABJICHH 3allacaMy BHYTpU (DYHKIIMOHAILHOTO HAMIPABICHUS
KOMIIAaHHUH Ha3bIBACTCS

OIEPAIMOHHOMN

(GyHKIIMOHAIBHOU

IETIOBOM

KOpPIIOPaTUBHOU

Br160p OCHOBHOTO KOHKYPEHTHOT'O TIO1X0/1a (HU3KHE U3JCPKKH, TrU(PepeHITranus,
(dokycupoBaHHe) BHYTPU OJJHON OTPACIH — 3TO YaCTh CTPATETUU

JEJI0OBOM

KOPIIOPaTUBHOU

(GyHKIIMOHATIBHOU

OIEpallMOHHOU

JleficTBHA 110 COXpAaHEHUIO KOHKYPEHTHBIX IIPEUMYIIECTB B OAHOU OTPACIU — 3TO YaCTh CTPATETUU
JEII0BOM

(bYHKIHOHATBLHON

OnepauvoOHHON

KOPIIOPaTUBHOU

Crparterus AeSITENIbHOCTA B OTHOLIEHUH OTZIEIbHBIX PAallOHOB ¥ PErMOHOB HA3bIBAETCS
OnepanvoOHHON

JIEJIOBOM

byHKIIMOHAIBHOU

KOpPIIOPAaTUBHOU

Crpaterus AesITENbHOCTH OTJENBHOIO 3aBOJja KOMIIAHUN Ha3bIBAECTCS
OnepanvoOHHON

KOPIIOPAaTUBHOU

byHKIIMOHAIBHOU

JIEJIOBOM

Crpaterusi B OTHOIIEHUH CO3/1aHUSI HOBBIX IIO3UIIMH B IPUBJIEKATEIbHBIX OTPACIIAX HA3bIBAECTCS
KOpPIOPAaTUBHOU
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b1 (21 (0):10)5
(byHKIMOHATBHON
OIepaluOHHOM

Crpaterusi B OTHOIICHUH YCUJICHUSI KOHKYPEHTHBIX IMO3UIIUN B CYIIECTBYIOIIUX cepax
JIeATETbHOCTH KOMIIAHUU HA3bIBACTCSA

KOPIIOPaTUBHOM

JIeJI0BOU

(GyHKIIMOHATBHOMN

OnepauroOHHON

Crparerusi, BKJIIOUAIOIIasi MEPHI, CBA3aHHBIC C U3MEHEHUSIMU B OTPACJIM HAa3bIBACTCS
b1 (21 (0):10)5

KOpPIIOPAaTUBHOU

byHKIIMOHATBLHOU

OINepaluOHHOM

Crparerusi BepTUKAJIbHON WHTETPALIMA BHYTPU OTPACIH, YCUITUBAIOIIASI KOHKYPEHTHBIC MTO3UIIMH
KOMITAHUH, BXOJUT B COCTAB CTPATETUU

JIeJI0BOU

KOPIOPaTUBHOU

(GyHKIIMOHAIBHOU

OIEepPAIMOHHOMN

Crpaterus B OTHOIIEHUH NIEPCOHAJIA IO OTAEIBHOMY BUAY ACATEIbHOCTH KOMIIAHUHU HA3bIBACTCS
(GyHKIIMOHAIbHOU

JEJI0OBOM

OnepauvoOHHON

KOPIIOPaTUBHOU

Crparerus B OTHOIICHUH (PUHAHCOB 10 OT/AEIBHOMY BUY JEATEIbHOCTH KOMIIAHUH Ha3bIBAETCS
(GyHKIIMOHAIBHOU

JEJIOBOM

OnepauvoOHHON

KOPIIOPaTUBHOU

Crparerus B OTHOLLICHUU AUBEPCU(PUKALINN KOMITAHUH Ha3bIBAETCS
KOPIOPAaTUBHOU

JIeII0BOM

byHKIIMOHAIBHOU

ONepalvOHHON

Crparerus B OTHOLLICHUH Pa3MEIICHUSI HHBECTUIMH B cepax AesITeIbHOCTH KOMIIAaHUN Ha3bIBACTCA
KOPIOPAaTUBHOU

(bYHKIMOHATIBLHON

JIEJI0OBOM

ONepalvOHHON

Crpaterusi B OTHOIIEHUH OTJIEIBHOIO BUJIA IE€ATEIBHOCTH KOMIIAHUH HA3bIBAETCS
JIEII0BOM

KOPIIOPAaTUBHOU

GyHKIIMOHATIBHOU
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OonepanrvoHHON

Crparerus B otHomienun HUOKP no oTnensHOMY BHAY J€ATEIbHOCTH KOMIIAHUW HA3bIBAECTCS
(byHKIMOHATBHON

b1 (21 (0):10)5

OnepauvoOHHON

KOPIIOPaTUBHOM

Crpaterusi B OTHOIIEHUH ITPOU3BOJICTBA MO OTJEIHHOMY BHUY J€ATEIHHOCTH KOMIIAHUH
Ha3bIBACTCS

(G yHKIIMOHATILHOM

JIeJI0BOU

OIepaluOHHOM

KOpPIIOPAaTUBHOU

Crparerust MapKeTUHTa IO OTACIHBHOMY BHU]Y JACSITEIIBHOCTA KOMITAHUH HA3bIBAETCS
byHKIIMOHATBLHOU

b1 (S (0):16)7

OIEepPAIMOHHOMN

KOPIOPaTUBHOU

Crparerus B OTHOIICHUH TPOBEIEHUS MPO(YUIAKTUYECKOTO PEMOHTA 000PYAOBaHMS BHYTPH
OIpeIeNIeHHOr0 (DYHKIIMOHAJILHOIO HANPaBJIEHUs] KOMIIAHUU HA3bIBACTCS

OINepalMOHHOM

IEIIOBOM

(GyHKIIMOHAIbHOU

KOPIIOPaTUBHOU

Crpaterus B OTHOIIEHUH OPraHU3aL[MM TPAHCIIOPTHBIX NIEPEBO30K NMPOJYKLIUU BHYTPH
OTNpeeNIEHHOr0 (PYHKIIMOHAIBHOI'O HAPaBJIE€HUS! KOMIIAHUH Ha3bIBAETCS
OIEpallMOHHOU

KOPIOPAaTUBHOU

JIeII0BOU

(GyHKIIMOHATIBHOU

Crpaterusi B OTHOIIIEHUH MEPONIPUITHI OT/Iea MPOJIaXK BHYTPH OIPEIEICHHOTO
(YHKIMOHAJIBHOTO YIIPABICHUS HA3bIBAETCS

ONepauvoOHHON

(bYHKIMOHATIBLHON

KOPIOPAaTUBHOU

JIeII0BOU

Pa3mepsl ppIHKa SIBIISIFOTCS] CTPAaTETMYECKU BaXKHON XapaKTEPUCTUKON OTpaciy, TaK Kak
HeOOJIbIIINEe PHIHKY HE MPUBJIEKAIOT HOBBIX KOHKYPEHTOB

OBICTPBIN POCT pPhIHKA 00JIeryaeT MPOHUKHOBEHHE

00JIbIIME PHIHKY CBSI3aHBI C HU3KUMHU LIEHAMU

MEIJIEHHBIN POCT 3aTPyAHAET IPOHUKHOBEHNE

Temn pocTa pbIHKA SBIISETCS CTPATETMYECKN BaXXHOW XapaKTEPUCTUKONW OTPaCiId, TaK Kak
OBICTpPBIN POCT CHUXKAET Oapbepbl IPOHUKHOBEHUS

MEJIEHHBIN POCT MOBBIIIAET PUCK

OBICTPBIN POCT MPUBOJUT K YXO1y cladbIX pupm
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MEJIJIEHHBIA POCT COKPAIAE€T YMUCIO HOBBIX KOMITAHUH

Llerouka EHHOCTEH SIBIISICTCS HHCTPYMEHTOM aHAJIHM3a
CTPYKTYPBI H3I€PKEK (PUPMBI

CTPYKTYpBI ITOCTaBIUKOB

OCHOBHOM J1€ATEIbHOCTH

BCIIOMOT'aTEeNIbHOM JIESITEbHOCTH

Crpaterndeckuii aHanu3 U3Aep>KeK BKIIOYAET

CpaBHEHHUE U3JICPKEK C KOHKYPEHTAaMH I10 IIEMOYKE [IEHHOCTEH

OILICHKY BO3MOYKHOCTH pean3alliy CTpaTeruu JIUIEPCTBA MO U3AePKKaM
UCCJICIOBAHKE U3/ICPKEK (PUPMBI IO OCHOBHBIM BHJIaM JICSITEILHOCTH
U3Yy4YEeHHE U3JIeP>KeK (PUPMBI [0 BCIIOMOTaTEIbHBIM BUIAM JIEATEIbHOCTH

ITepeuncnennble NyHKTHI: 1) croco0 onpeaesieHusi OCHOBHBIX M BCIOMOTaTeNbHbIX BUIOB
JeSTENIbHOCTH; 2) CPEACTBO CTPATErMUECKOM OLEHKU CBSA3U BUIOB ACSTEIBHOCTH; 3) HHCTPYMEHT
aHaJu3a CTPYKTYPbI U3JIEPKEK (GUPMBL, - ONPEAEISIIOT TOHATHE

LEMTOYKHU LIEHHOCTEN

CTPaTErnueCcKOro aHajlInu3a U3IepKeK

CTPaTEeruyecKoro MmiaHupPOBAHUS

SKOHOMMUYECKOTO aHaIn3a

[lenouka EHHOCTEN SABISAETCSI MHCTPYMEHTOM aHAIN3a
COCTOSIHUSI KOMIIaHUH

LIEHHOCTHBIX OPUEHTUPOB MOTPEOUTEIIS

JBUKYIUX CUJI OTPACITU

KOHKYPEHTOB

Crparernyeckas 1ieJlb KOHKYPEHTHOM CTpaTeruu JUAEepCTBa MO U3JepKKaM — 3TO
OpueHTalusa Ha BECb PBIHOK

yJIOBJIETBOPEHHE OHUMAIOIIETr0 [IEHHOCTH MOTPeOUTENs

paboTa Ha y3KYI0 PBIHOUHYIO HUILY

OpHUEHTAIUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckas 1ieb KOHKYPEHTHOH cTpaTeruu mupokoi quddepeHunaniu — 31o
OopucHTalrs Ha BECh PBIHOK

yJIOBJIETBOPEHHE OHUMAIOIIEr0 [IEHHOCTH MOTPeOUTENs

paboTa Ha y3KYIO PHIHOUHYIO HUILLY

OpHUEHTAIUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckas 11eJlb KOHKYPEHTHOM CTpaTernu ONTUMAIbHBIX U3JEPKEK — 3TO
YJIOBJIETBOPEHHE TOHUMAFOIIIETO IIEHHOCTH TTOKYTIaTeIst

OpHUEHTAIUs Ha BECh PHIHOK

paboTa Ha y3KyI0 PhIHOUHYIO HUIILY

OpHUEHTAIU Ha HECKOJIBKO CETMEHTOB

Crpaterndeckas 1enb CPOKYCHUPOBAHHON KOHKYPEHTHOU CTpaTeruu (HU3KUX U3JEPIKEK U
nuddepeHnmranm) — 3To

paboTa Ha y3KyIO PHIHOUHYIO HHIITY

OpUEHTAIHS Ha BECh PHIHOK

OpUEHTAIIMS HAa HECKOJIBKO CETMEHTOB

YIOBJIETBOPEHNE TTOHUMAIOIIETO IIEHHOCTH TTOKYIaTelIs
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Crpaterusi, KOTOpas MOXKeT ObITh OCHOBaHA KaK Ha HU3KUX U3JIEPIKKAX, TaK U Ha
nuddepeHmanum, — 3T0 CTpaTerus

dboxycupoBaHUs

ONTUMAITLHBIX H3JIEPIKEK

HACTYIIJICHUS

000pOHBI

Ctpaterus, KOTopasi COCTOUT U3 OJIHOBPEMEHHOT'O CHIMDKEHHUS C€OECTOMMOCTH €IMHHUIIBI PO TYKITUN
Y BHECCHHS COOTBETCTBYIOIUX U3MEHEHUH B TOBAP, — 9TO CTPATETHS

ONTHMAJIBHBIX H3JIEPIKEK

JTUIEPCTBA 10 U3JIEPKKAM

nuddepeHmanum

HACTYILJICHUS

Crpaterus, KOTopas 3aKI09aeTCs B CTPEMIICHUN K YHUKTLHOCTH TOBapa B KAKOM-TTHO0
OTHOILIEHHUH, — ITO CTPATETHS

muddepeHIranuu

dboxycupoBaHus

HACTYILJICHUS

000pOHBI

®oKycHupoBaHUE OMPaABIAHO, €CIIU

HET KOHKYPEHTOB, TMBITAIOIIUXCS CIIEIUATU3UPOBATHCS HA TAHHOM CErMEHTE
TpeOOBaHUS MOKYIaTeNel K TOBapy OJHOPOIHBI

CErMEHThI MaJIO OTJIMYAIOTCS 110 pa3Mepy

CETMEHTHI MaJI0 OTJIMYAIOTCS MO BIMSHUIO MSTH CUJT KOHKYPEHIIMH

BeprukanbHas uHTerpanus

YBEJIMYMBAET PHCK 32 CYET HAIPABJICHUS KalMTAIBHBIX BIOKEHUH B TE K€ OTPACIH
oOecrieunBaeT cBOOOy BbIOOpA MOCTABIIMKOB

MPUBOJIUT K COTJIACOBAHHOCTH MPOU3BOICTBEHHBIX MOIITHOCTEH B TEXHOJIOTHYECKOM MENOYKe
MO3BOJISIET UCTOIb30BATh OMBIT (PUPMBI B Pa3HBIX cepax Ou3Heca (MIPOU3BOACTBE, ONTOBOM
TOPIOBJIE U T.1.)

Crparerus nuepcTBa 10 U3AE€pKKaM OIlpaB/iaHa, ecllu
pa3ianyns TOBApPHBIX MapOK HE3HAYUTEIIbHBI

pasiindus TOBAPHBIX MCPOK 3HAYHUTCIIbHBI

MOKYTaTeIel HEMHOTO

CYILLIECTBYET MHOTO c110c000B AupPepeHnanuu npoayKuuu

Crparerus auddepeHnuanum onpasaaHa, €ciu

CYIIECTBYET MHOTO CTIOCOO0OB M3MEHEHUS TOBapa

NOTPEOHOCTH MOKyNaTesel 0JHOPOIHbI

0O0JIBIIIOE YKCIIO KOHKYPEHTOB MPUMEHSIOT aHATOTHYHBIA MOAX0. K ud depeHInanim
YHCIIO MOKYyIaTesel HEBEIUKO

3aauu MapKeTUHTa [IPH BBIOOPE cTpaTeruu Mupokoi nuddepeHnuanum —
CO3J1aHMe KayecTB TOBAPA, 32 KOTOPbIE MOKYIaTeNb OyAeT MIaTUTh
muddepeHIManys XapakKTepUCTHK TOBapa B 3aBUCUMOCTH OT CHUKEHHSI U3/IEPIKEK
IpeUIo’KeHHE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 10 00jiee HU3KUM
muddepeHIIMPOBaHHBIM IIEHAM
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yBsi3Ka CPOKYCHPOBAHHBIX BO3MOXKHOCTEH € y/IOBIETBOPEHHEM clienuruyecKkux TpeOoBaHui
MOKYTIaTeNs

3amaun MapKeTHHTa P BEIOOPE CTPATETHH ONTUMAIBHBIX U3AEPIKEK —

IPEeUI0KEHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 110 00Jiee HU3KUM LieHaM
CO3JJaHHE KayeCTB TOBapa, 3a KOTOPbIC OKyIaTeNb OyIeT IUIAaTUTh

BBIJICJICHUE XapaKTEPUCTUK TOBAPA B 3aBUCUMOCTH OT CHWKEHUS U3JEPKEK
YCTaHOBJICHUE MOBBIIIEHHOM LIEHBI, TIOKPBIBAIOLIEH 3aTPaThl HA ONTUMHU3ALUIO U3IEPKEK

3agaua MapKeTHHTa IPH BEIOOpE cTpaTeruu (POKYyCHPOBaHUS — 3TO

yBSI3Ka YHUKAJIBHBIX BO3MOXKHOCTEH C yIOBIECTBOPEHHEM crieliu(pruiaeckux TpeOoBaHuit
MOKYyTaTess

IpeaIoKeHNe TOBApOB, aHAJIOTMYHBIX TOBApaM KOHKYPEHTOB, IO 00Jiee HU3KUM [IEHaM
yCTaHOBJICHHE MOBBIIIEHHOHN IICHBI, TOKPHIBAIOIIEH 3aTpaThl Ha (POKYCUPOBAHHE

BBIJICJICHUE TEX XapaKTEPUCTUK, KOTOPHIE BEAYT K CHIKCHUIO 3aTpaT Ha 00CITy)KNBaHHE CETMEHTa

33.,[[21‘11/1 IMPpOU3BOJACTBA IIPHU BBI60pe CTPATCTUX OIITUMAJIBHBIX U3JCPIKEK —
BHCOPCHUC 0COOBIX KauecTB ITPU HU3KUX U3JACPIKKAX

IIOUCK HYTCﬁ CO3IaHusA CTOUMOCTH HJIA IOKYIIATCIIA

H3TOTOBJICHUC TOBAapa, COOTBETCTBYIOUICT'O HHUIIIC

IIOUCK HYTCﬁ CHMIKCHUS U3ACPIKCK

IIpumepHbIe (TUNIOBBIE) OLIEHOYHbIE MM HHbIE MATEPUAJIBI /1JIsl IPOBeIeHUsI PY0e:KHOro
KOHTPOJIA 10 TemaM 4-5

Crpaterus B orHomiennn HUOKP no otnenbHOMyY BUY 1€ TEIbHOCTH KOMIIAHUN HA3bIBACTCSI
(bYHKIMOHATIBLHON

JEII0BOM

OIepallMOHHOU

KOpPIOPAaTUBHOU

Crpaterusi B OTHOIIEHUH IPOM3BOJICTBA 110 OTJCIBHOMY By JI€ATEIbHOCTH KOMIIAaHUU
Ha3bIBACTCS

(GyHKIIMOHAIBHOU

JEJI0OBOM

OnepauvoOHHON

KOPIOPAaTUBHOU

Crpaterust MapKeTHHTa 10 OTJIEIbHOMY BHUY JI€ATEIbHOCTU KOMIIAaHUH HA3bIBAETCS
(bYHKIMOHATIBLHON

JIEJI0OBOM

ONepaluvOHHON

KOPIOPAaTUBHOU

Crpaterusi B OTHOIIEHUU TPOBEJCHUS MPOPHIAKTUYECKOTO PEMOHTa 000PYI0BaHUSI BHYTPH
oTpeieIeHHOro (PYHKIIMOHALHOTO HANPaBJIEHUs] KOMIIAHUU Ha3bIBACTCA

OnepanvoOHHON

JIEJIOBOM

byHKIIMOHAIBHOU

KOPIIOPAaTUBHOU
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Crtparerusi B OTHOIICHUH OPTaHU3AIUU TPAHCIIOPTHBIX MIEPEBO30K MPOAYKIIMH BHYTPH
OTpeAeIeHHOr0 (PYHKIIMOHAIBHOTO HAPABICHUSI KOMITAHUH HA3BIBACTCS
OIepaluOHHOM

KOpPIIOPAaTUBHOU

b1 (21 (0):10)5

(byHKIMOHATIBHON

Crparerusi B OTHOILIEHUH MEPOTIPUSITHI OT/IeNa MPOIaK BHYTPH OINPEIEICHHOTO
(GYHKIIMOHATIBHOTO YIPaBICHUS Ha3bIBACTCS

OnepauroOHHON

(G yHKIIMOHATILHOM

KOpPIIOPAaTUBHOU

b1 (21 (0):10)5

Pa3mepsl priHKa SBISIOTCS CTPATETUUYECKH BAXKHON XapaKTEPUCTUKON OTpaciiu, TaK Kak
HEOOJIbIIINE PHIHKU HE MPUBJIEKAIOT HOBBIX KOHKYPEHTOB

OBICTpPBIN POCT PHIHKA 00JIEryaeT MPOHUKHOBEHHE

0oJIbIIINE PHIHKH CBSI3aHBI C HU3KMMU LIEHAMU

MEJICHHBIH POCT 3aTPYIHSIET IPOHUKHOBEHUE

Temrt pocTa pbIHKa SIBJISIETCS CTPATEIMYECKH BaXKHOM XapaKTEPUCTUKOM OTpaciu, Tak Kak
OBICTpPBIN POCT CHUXKAET Oapbepbl IPOHUKHOBEHUS

MEJIJIEHHBIM POCT MOBBILIAET PUCK

OBICTPBIN POCT IPUBOAUT K YXOAY CIAObIX hupM

MEJIJIEHHBIM POCT COKpAIIAeT YNUCIIO HOBBIX KOMIIAaHHM

[lernouka EHHOCTEN ABISAETCA MHCTPYMEHTOM aHAIIA3a
CTPYKTYPBbI U37epHKEK HUPMBbI

CTPYKTYpbI NOCTaBIIMKOB

OCHOBHOM JI€ITEIILHOCTH

BCITOMOTaTEeILHON eI TeNILHOCTH

Crparernueckuii aHajau3 U3IEPKEK BKIOYAET

CpPaBHEHUE M3AEPKEK C KOHKYPEHTAMHM MO LIENOYKE IEHHOCTEMN

OLIEHKY BO3MOKHOCTH PEAIU3aLUH CTPATErUU JIUAEPCTBA 10 U3JEPKKaAM
WCCIIeI0BaHNE U3EPKEK (PUPMBI IO OCHOBHBIM BHAAM JI€ITEIbHOCTH
U3Yy4YEeHHE U3JIep>KeK (PUPMBI [0 BCTIOMOTATEIbHBIM BUIAM JIEATEIHHOCTH

[Tepeuncnennble MyHKTHI: 1) coco0 onpeaeeHusi OCHOBHBIX M BCIOMOTaTeNbHBIX BUIOB
JeSITEIbBHOCTH; 2) CPEACTBO CTPATErMUECKOil OLEHKU CBSA3H BHUJIOB ACSITEIbHOCTHU; 3) HHCTPYMEHT
aHaJu3a CTPYKTYPhI U3JIEPKEK (PUPMBI, - OTIPEAEISIOT MOHATHE

LEMOYKN IEHHOCTEN

CTPATETMYECKOr0 aHAIIN3a U3JEPIKEK

CTPAaTErMYECKOro INIAHUPOBAHUS

HYKOHOMHUYECKOI'O aHaIN3a

[lenouka EHHOCTEN SABISAETCSI MHCTPYMEHTOM aHAIN3a
COCTOSTHUSI KOMIIaHUH

[IEHHOCTHBIX OPHEHTUPOB MOTPEOUTEIS

JBUKYIUX CUJ OTPACIU

KOHKYPEHTOB
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Crpaternyeckas 1eJIb KOHKYPEHTHOI CTpaTeruy JILAEPCTBA M0 U3AEPIKKaM — 3TO
OpucHTaluA Ha BECb PBIHOK

yIIOBJIETBOPEHHE TIOHUMAIOIIETO [IEHHOCTH MOTPEOUTEIIs

paboTa Ha y3Kyl0 PBIHOUHYIO HUILLY

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

CrpaTernyeckas 11eJIb KOHKYPEHTHOI CTpaTerny MUpoKoi quddepeHuaniuy — 3To
OopucHTalusA Ha BECh PBIHOK

yIIOBJICTBOPEHHE TIOHUMAIOILETO [IEHHOCTH MOTPEOUTEIIs

paboTa Ha Y3KYIO PHIHOUHYIO HUILLY

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

CrpaTernyeckas 11eJb KOHKYPEHTHOH CTpaTerny ONTHMAIIBHBIX U3/IEPIKEK — 3TO
YAOBJICTBOPCHHUEC IMOHUMAIOIICTO HCHHOCTHU IMOKYITATCJIA

OpHEHTAlUs Ha BECh PHIHOK

paboTa Ha y3KyI0 PIHOYHYIO HUIILY

OpHEHTAlLUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckasi 1eJib COKYCUPOBAHHOM KOHKYPEHTHOM CTpaTeruu (HU3KUX U3/1EPKEK U
Qg epeHImanum) — 3To

paboTa Ha y3KyIO PHIHOYHYIO HUIILY

OpHUEHTAIUS Ha BECh PHIHOK

OpHEHTAlLUs Ha HECKOJIBKO CETMEHTOB

YIOBJIETBOPEHHE TOHUMAIOIIET0 IIEHHOCTH TTOKYTIaTEIs

Crparerus, KOTopasi MOXKET OBITh OCHOBAaHA KaK Ha HU3KUX M3JEPKKaX, TaK U Ha
TuddepeHImanum, — 3T0 CTpaTerus

dboxycupoBaHus

ONTUMAJIBHBIX U3JIEPIKEK

HACTYTUICHHSI

000pOHBI

Crparerus, KOTOpasi COCTOUT U3 OJJHOBPEMEHHOTO CHUKCHHSI CEOECTOMMOCTH €TUHHIIBI TPOIYKIIUU
1 BHECEHUS COOTBETCTBYIOIIMX M3MEHEHHUI B TOBAp, — 3TO CTPATETUs

ONTUMAJILHBIX H3JIEPKEK

JMJEPCTBA 110 U3JIEPKKAM

muddhepeHanuu

HACTYTUICHHSI

Crparerus, KOTOpas 3aKJIF0YaeTCs B CTPEMIIEHHH K YHUKAIBHOCTH TOBapa B KAKOM-THOO
OTHOILIEHHUH, — ITO CTPATETHS

nuddepeHnmanm

dboxycupoBaHUs

HACTYTUICHHSI

000pOHBI

@oKycHpOBaHUE ONPABIAHO, ECIIN

HET KOHKYPEHTOB, MBITAIOLIUXCS CIIEUAIN3UPOBATHCS HA JTAHHOM CEIrMEHTE
TpeOOBaHUs MOKyNaTenael K TOBapy OJHOPOIHbI

CErMEHThI MaJI0 OTJIMYAIOTCS 10 pa3Mepy

CErMEHTHI MaJIO OTJINYAKOTCS MO BIMSHUIO IISITH CUJI KOHKYPEHIIMH
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BepTukanapHas HHTErparus

YBEJIMYMBACT PUCK 33 CUCT HAIIPABJICHUS KAIMUTATBHBIX BIIOXKCHUN B TE K€ OTPaCIn
obecrieunBaeT cBOOOIY BHIOOpA MTOCTABIIMKOB

MPUBOJUT K COTJIACOBAHHOCTHU MPOU3BOACTBECHHBIX MOIIHOCTEH B TEXHOJIOTHYECKOH IIETTOYKe
MI03BOJIIET UCIIOJIB30BATh OIBIT (PUPMBI B pa3HbIX chepax Ou3Heca (IIPOU3BOJICTBE, ONTOBOM
TOPIOBJIE U T.1.)

Crparerus nuaepcTBa 1Mo U3Iep>KKaM OIpaBiaHa, €Cliu
Pa3INYUs TOBAPHBIX MapPOK HE3HAUYNTEIIHHBI

pa3induAa TOBAPHbIX MCPOK 3HAYUTCIIbHBI

HOKyTIaTesIeii HEMHOTO

CYLIECTBYET MHOT'O CIIOCO0O0B Ju(depeHIMauH POTYKIIUN

Crpaterus auddepeHnnanuu ornpaBaana, ecliu

CYIIECTBYET MHOT'O CIIOCOOOB M3MEHEHHsI TOBapa

MOTPEOHOCTH MOKyIaTeNICH OTHOPOTHEI

0O0JIBIIIOE YHCIIO KOHKYPEHTOB MMPUMEHSIOT aHAJIOTHYHBIN MOAX0] K Hud dhepeHanum
YHCIIO IOKYTIaTeNe HEBEINKO

3amaun MapKeTHHTA MPH BEIOOPE CTpaTeruy MUPOKor auddepeHnuanum —

CO3JJaHHE KayeCcTB TOBapa, 3a KOTOPbIE MOKyIaTeNb Oy IeT IUIaTHTh

g depeHImanus XxapaKTepruCTUK TOBapa B 3aBUCUMOCTH OT CHUIKCHUS M3/IEPIKEK
IpeaIoKeHNe TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, 110 0oJiee HU3KUM

QG GepeHIIMPOBAHHBIM [IEHAM

yBsi3Ka c(hOKYCHPOBAaHHBIX BOSMOKHOCTEH C yJIOBJIETBOPEHUEM CHENU(PUUSCKUX TPeOOBaHHUI
MOKyTIaTes

3aaui MapKeTUHTa [IPH BBIOOPE CTPATETUN ONTUMAIbHBIX U3IEPKEK —

IpeUI0’KeHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 110 00Jiee HU3KUM LieHaM
CO3/IaHUE KaueCTB TOBAPA, 32 KOTOPHIEC TOKYIATENb OyA€T IIATUTh

BBIJICJIICHUE XapaKTEPUCTUK TOBApa B 3aBUCUMOCTH OT CHUKEHUS U3JIEPKEK
YCTaHOBJICHUE MOBBIIIEHHOM 1I€HBI, TOKPHIBAIOIIEH 3aTPaThl HA ONTUMHU3ALUIO U3/IEPKEK

3aaya MapKeTUHTIa P BbIOOpE cTpaTerun (OKyCUpOBaHUS — 3TO

YBSI3Ka YHUKAJIbHBIX BO3MOKHOCTEH C y/10BJIETBOpEHUEM crieli(puyeckux TpeOoBaHUM
MOKYTIaTeNst

Ipe/UI0’KEeHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, IO 60jiee HU3KUM IIeHaM
YCTaHOBJICHHE MOBBIILIEHHOM 1I€HBI, TOKPBIBAIOIIEH 3aTpaThl HA (POKYCUPOBaHUE

BBIJICJIEHUE TEX XaPaKTEPUCTHK, KOTOPBIE BelyT K CHH)KEHHIO 3aTpaT Ha 00CITyKMBaHUE CETMEHTA

33.I[a‘H/I MMPpOU3BOACTBA IIPpU BLIGOpC CTPATCTUU OITUMAJIbHBIX U3CPIKCK —
BHCOPCHUC 0COOBIX Ka4YeCTB IIpHU HU3KUX U3ACPIKKaxX

IIOUCK HYTCﬁ CO31aHnsA CTOUMOCTH JJIS IMOKYIIATCIIA

H3TOTOBJICHUEC TOBAapa, COOTBETCTBYIOLICTO HHUIIIC

IIOUCK HYTCﬁ CHUKXCHUA U3JICPIKCK

3agaun MpoU3BOJICTBA PU BBIOOpE C(HOKYCHPOBAHHON CTpaTErHu —
U3rOTOBJICHHE TOBAapa, COOTBETCTBYIOLIETO HUIIIE

BHE/IpEHHE 0COOBIX KaueCTB TOBApa, MPU HU3KHUX 3aTpaTax

MOMCK MyTEeH CO3/1aHusl CTOUMOCTH ISl TOKyIaTeNst

MIOMCK IMYTEN CHUKEHUS U3JEPIKEK
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3amayr MapKeTUHTa MIPH BBIOOPE CTPATETUH JIMJEPCTBA MO U3AEPIKKAM —

BBIJICJICHUE XapPaKTEPUCTUK, BEIYIINX K CHIKEHUIO U3JIEPIKEK

CO3/IaHME€ TaKHUX KAaueCTB TOBapa, 3a KOTOpbIE MOKYMaTeab OyAeT MIaTUTh

MPEJIOKEHUE TOBAPOB, aHAIIOTMYHBIX TOBApaM KOHKYPEHTOB, 10 00Jiee HU3KUM LIeHaM
yBsi3Ka CPOKYCHPOBAHHBIX BO3MOXKHOCTEH € y/IOBIETBOPEHHEM Clielu(puyecKux TpeOoBaHU
MOKyIaTest

ACCOPTUMEHTHBII HabOp, IpeasiaraeMblii B paMKax CTpaTeruu (POKYCHPOBKH, —
YZIOBJIETBOPEHHE OCOOBIX HYX/I LIEJIEBOTO CErMEHTa

KaueCTBEHHBbIN 0a30BbIN NPOAYKT 0€3 U3IIUILECTB

MHOI'0 Pa3HOBUIHOCTEH TOBapa

00JIbIII0E YNCIIO ACCOPTUMEHTHBIX JTUHUM

3aaun MPOU3BOJICTBA MIPHU BEIOOPE CTPATETUH JIUJEPCTBA IO U3JICPKKAM — ITO
MOUCK IyTeH CHIKEHUS U3ACPKEK

MOMUCK ITyTEH CO3AaHUsI CTOMMOCTH JIJIsl TTOKYTaTels

BHEJJPEHHE 0COOBIX KaueCTB MPH HU3KUX H3JIePIKKaX

U3rOTOBJIEHHE TOBapa, COOTBETCTBYIOILIEIO HUIIIE

3amaun MPOU3BO/ICTBA MIPU BBIOOPE CTPATETUH IUPOKOH qudepeHIraum —
IIOMCK IIyTEH CO3aHUsl CTOMMOCTH I TOKYyTaTess

IIOMCK ITyTEH CHUKCHUS U3JEPIKEK

BHE/IPEHHE 0COOBIX KaUeCTB MPU HU3KUX U3JEpIKKaxX

U3TOTOBJICHUE TOBAPa, COOTBETCTBYIOILEIO HUIIIE

AccopTUMEHTHBIN HAbOP, IIpeIaraéMplii B paMKax CTpaTeruu JIMJEPCTBA [0 U3AEPKKaAM, — ITO
Ka4eCTBEHHBIN 0a30BbIi MPOIYKT O€3 U3JIUIIECTB

MHOTI'O Pa3HOBHJIHOCTEHN TOBAPOB

YJIOBJIETBOPEHHE OCOOBIX HYXJ1 CETMEHTa

rapMOHHMYHAass HOMEHKJIATypa

AccopTUMEHTHBIN HAbOP, MpeIaraéMblil B paMKax cTpaTeruu MUpoKon quddepeHnnanuu, — 3To
MHOT'0 pa3HOBUJHOCTEN TOBApOB

KayeCTBEHHBIN 0a30BbIN NPOAYKT 0€3 U3IUILECTB

MHOT'0 pa3HOBUIHOCTEHN TOBapa

YIOBJIETBOPEHUE OCOOBIX HYX/I CETMEHTa

OcHoOBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErHH JIMJEPCTBA MO U3JIEPIKKaM —
W3JIEP’KKH ITPOU3BOJICTBA HIXKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKHU U Iupokas quddepeHnnanus

ucnoapzoBanue SWOT-aHann3a, MO3BOJISIOIIETO BBIIBUTh CHIIBHBIE CTOPOHBI KOMITAHUU
aHaJIU3 U3EP>KEK C UCIOJIb30BAaHUEM LIEMOYKH IEHHOCTEH

OcHoBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErHH JTUACPCTBA MO U3EPKKAM — 3TO
U3JIEPKKU ITPOU3BOJCTBA HUKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKHU U Iupokas quddepeHnnanus

ucnoapzoBanue SWOT-aHann3a, MO3BOJISIOIIETO BBIIBUTh CHIIBHBIE CTOPOHBI KOMITAHUU
aHaJIU3 U3EP>KEK C UCIOJIb30BaHUEM LIEMOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOI'O TPEUMYIIIECTBA CTPATErHH MIUPOKON AudpepeHnanuy —
CHOCOOHOCTh MPEATIOKHUTH NOKYHATENI0 YTO-TH00, OTIIMYHOE OT KOHKYPEHTOB
OpHEHTALMS Ha BECh PBIHOK
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Oosee HU3KUE U3JEPIKKU, YEM Y KOHKYPEHTOB
MpeI0KEHUE TOBapa CO CBOMCTBAMU, COOTBETCTBYIOIIMMU HUIIIE

OcHoBa KOHKYPCHTHOTO IPCUMYIICCTBA CTPATCTUN ONITUMAJIBHBIX U3JICPIKCK — 3TO
MMpEaAOCTAaBICHUEC ITOKYIIATCIAM OoubIIeH OEHHOCTH 3a UX JCHbI'U

ONTUMMU3AUA 3aTpaT U PE3YJIbTATOB KOMIIAHUH

HU3ACPIKKU ITPOU3BOACTBA HUIKC, YCM Y KOHKYPCHTOB

HOHI/IMaIOH_[I/Iﬁ HCHHOCTH MMOKYIIAaTCJIb

OcHOBa KOHKYPEHTHOTO IPEUMYIIeCTBA CPOKYCHPOBAHHBIX CTPATEIHid —

OoJsiee HHU3KHE U3ICPKKU B 00CITy’)KUBAEMON HUIIE MIIM CIIOCOOHOCTD IPEITI0KUTh MOKYIATENISIM
HEUYTO 0COOEHHOE

IpeI0KEeHNE CETMEHTY KaueCTBEHHOTO TOBapa MO pa3yMHBIM II€HaM

CHIDKEHHE U3JepkKek 0e3 moTepu KayecTBa

HIOMCK Y3KOH PHIHOYHOM HUIIU CO CIIENU(UIECKIMU TPEINOYTEHUSIMH MTOKYTIaTeIei

Onpenenenue cepsl AeITEAbHOCTH, LIeNeH U 3a7a4 KOMIIAHUH, a TAKXKE PUYUH €€
CyILIECTBOBaHUS — 3TO

MHUCCHS KOMIIaHUU

Iporpamma JAesiTeJIbHOCTH

IIJ1aH JEATEIBHOCTH

cTparerus

COBOKYIIHOCTb HalpaBJIE€HHOW U a/1allTUPOBAHHOMN CTpaTEruu — 3TO
peajbHas CTpaTerus

IIPOAKTUBHAsI CTPATErus

peaxkTUBHAs CTPATETUs

BO3HMKAIOIAsl CTPATET st

Crpaterus B o0nactu quBepcuPUKaIIM, CTpaTerus 1eUCTBUNM MPOTUB KOHKYPEHTOB OTHOCSTCS K
TpPeTheMY OCHOBAHHUIO KJIacCU(UKALMU CTpaTeruit

BTOPOMY OCHOBaHHIO KJIACCU(UKALIUN CTPATEruii

NEPBOMY OCHOBAHUIO KJIacCU(UKAIIUK CTpAaTETuit

YETBEPTOMY OCHOBAHUIO KJIACCU(UKALIUU CTpAaTEruii

B nuBepcupuIpoBaHHBIX KOMIIAHUSX MOKHO BBIIACIUTH
YEThIPE YPOBHS MEHEIKEPOB 10 CTPaTETUU

ISTh YPOBHEH MEHEKEPOB 110 CTpaTeTuu

TPH YPOBHS MEHEPKEPOB I10 CTpaTErnu

JIBa YPOBHSI MEHEI’KEPOB IO CTPATErHH

[Tpu onpenenenuu chepsbl AEITETLHOCTH OpraHU3aIMK BO BHUMAHUE ClIeAyeT MPUHUMATh
TPHU TpyMIIEl (PaKTOPOB
AT TPy (pakTopoB
ceMb Ipymn (HakTopoB
JIBE TPYMIBI (aKTOPOB

Crpaterusi KOMIaHUH B 1I€JIOM U B OTHOIIEHUU Cdep ee AeATeIbHOCTH — €CTh
KOPIIOpaTHBHAsL CTPATETHs

JIeNI0Bast CTpaTerus

(byHKIMOHATIbHAS CTPATETUS

OTepallMOHHAs CTPATErust
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Crpaterus no KaxxJJoMy M3 HalpaBJeHUI ONPEIEICHHOIO BU/a 1€ATEIbHOCTH OPraHUu3aluy — 3TO
(GyHKLMOHAIbHAS CTPATETUs

CTpaTerusi CTPyKTYPHBIX €IUHUL]

JIeNIoBast CTpaTerus

KOpIIOpaTUBHAsI CTpaTerus

JlenoBble cTpaTernueckue peleHrs NpUHUMAeT
KOPIIOPaTUBHOE PYKOBOJICTBO

COBET JUPEKTOPOB

PYKOBOJUTEINH CIIYyK0 U OTAENIOB

IJ1aBa MO/Ipa3IeIICHUs

DaxTOpBI, ONPEACIAIOIINE CTPATETUIO OPraHU3aLUH, IIOAPA3AEIAIOTCA Ha
JIBE IPYIIIIbI

YEThIpE TPYIIIBI

[ATh TPYIIII

TPU TPYyIIIBI

ABTOpPOM CXEMBbI aHAIN3a MATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOIMIUX Ha PHIHOK, SIBJISIETCSA
M. IToptep

M. Meckon

N. Aucodd

A. Tommcon

Opranu3aluoOHHON CTPYKTYPOd, XOPOIIIO TPUCTIOCOOICHHOMN ISl BEJICHUSI OJTHOTO BHIA
JEATENIbHOCTH, SBJISIETCSA CTPYKTYpa, OCHOBAaHHAs Ha

(GYHKIMOHATIBLHOM CTIeIIMaIU3aIluN

reo(pu3nIEeCcKOM MPHUHIIUIIC

JIELIEHTPAITM30BAHHBIX XO3SIICTBEHHBIX MOIPA3ICIICHUSIX

CTpaTernueckux OU3Hec-rpymnmax

OpranuzaioHHON CTPYKTYPOii, XOPOIIO MPUCTIOCOOICHHOMN AJIs MPOBEACHUS Pa3TUIHbBIX
CTpaTeruii B pa3HbIX PETUOHAX, SBJISETCS CTPYKTYypa, OCHOBaHHAs Ha

MCIIOJIb30BaHUU TeorpaduiecKoro MpHHIINIIA

(GYyHKIMOHATBLHOM CTIeIIMaIU3aIluN

JIELEHTPAIM30BAHHBIX X035HCTBEHHBIX MOIPa3/ICICHUAX

CTpaTernyeckux OMu3Hec-rpymmax

Crtpykrypa, Hanbosee MmoaXos11ast st BEACHUS OOHOTO BHJIa e TEILHOCTH:
GyHKIIMOHATbHAS CTIeHATH3aIUs

OopraHu3aIys mo reorpadguueckoMy IPUHITUITY

JIELEHTPAIN30BaHHBIE XO3SMCTBEHHBIE MOpa3AeICHU

CTpaTernyecKkne OU3HEC-CTMHUIIBI

CTpyKTypBl, MEMIAIONINE PA3BUTHIO Y MEHEPKEPOB HABBIKOB CHCTEMHOTO MOAX0a K Ipodeme:
GyHKIIMOHATbHAS CTIeHATH3aIUs

OopraHu3aIys mo reorpadguueckoMy IPUHITUITY

JELEHTPAIM30BaHHbIE XO3SMCTBEHHBIE MOpa3IeICHH

cTpaTernyeckue Ou3He-eTMHUIIBI
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HazoBute cTpykTypy, obecreunBaroiyo Hanbdosee 3¢ hekTuBHOE HOpMUPOBaHHUE MTOPTHhEst
JIEJIOBOM aKTUBHOCTH IIMPOKO JUBEPCUPUIIMPOBAHHBIX KOMITAHUN

CTpaTeruveckue OU3HeC-TPYIIIbI

JEICHTPATH30BAHHBIE X03HCTBEHHBIC MTOIPA3ICIICHUS

OpraHu3aIys 1o reorpaduyeckoMy MPUHIIBITY

GyHKIIMOHATBHAS CIICIIHATH3AIUs

OObeMHEHNEM CBSI3aHHBIX Cep NeATSILHOCTH IO/ HA9allOM OJHOTO PYKOBOIMTEIIS SIBISETCS:
CTpaTeruyecKue OMHEC-TPYIIIIbI

OpTraHu3aIHs M0 TeorpaduIecKOMy IIPUHIIBITY

JCIICHTPAITM30BAHHbBIC X03sHCTBEHHBIC MTOIpa3/ICIICHHUs

(GyHKIIMOHATBHAS CIICIHATH3AIUs

Opranu3anuoHHON CTPYKTYpPOH, 00eCIIeUrBAIONICH KaXK10i OU3HEC-EIMHNUIIC BOZMOKHOCTh
CO3aHUsI COOCTBEHHBIX IIEMOYEK [EHHOCTEH, KITFOUEBBIX BUJIOB I€ATEIHHOCTH, SIBISICTCS
CTPYKTypa, OCHOBaHHAs Ha

JIELEHTPAIIM30BAHHBIX X035HCTBEHHBIX MOIPA3/ICICHUAX

(YyHKIMOHATIBHON CTIeIMaIU3aIluu

reorpauuecKoM MpUHIUIIE

CTpaTernuecKux OU3HEeC-rpymnmax

Opranu3anuoHHON CTPYKTYpO, Hanbomee 3HGEKTUBHOM ISl KCITOJIB30BAHUS B ITUPOKO
TUBEpPCUPHUIIMPOBAHHBIX KOMITAHUSAX, SIBJISETCS CTPYKTYpa, OCHOBAaHHAs HA
CTpaTernuecKux OM3HEeC-rpymnmax

JEIECHTPATH30BAHHbBIX XO3SHCTBEHHBIX MOAPA3ICICHUIX

(YHKIMOHATIBLHON CTIeIIMaIU3aIluu

reorpauuecKoM MpUHIUTIE

OpraHu3anroHHON CTPYKTYpo#, Haubonee 3pPpeKTUBHOM, KOT1a 1BE U3 TAKUX NTEPEMEHHBIX, KaK
TOBap, NOTPEOUTENb, TEXHOJIOTUS, PETMOHBI, (YHKIUS, IPOLIECC, CETMEHT PbIHKA, UMEIOT IPUMEPHO
OJIMHAKOBBIE CTPATErHYECKUE IPUOPUTETHI, SIBISAETCSA CTPYKTYypa

MaTpU4YHOU

OCHOBaHHOI1 Ha reorpaduyeckoM MpUHIIMIIE

OCHOBaHHO! Ha (DyHKIIMOHAIBHOM CIleUaIn3aliu

BKJTIIOYAIOLIEH cTpaTernyeckre Ou3Hec-rpymiibl

IIpuBnEeKaTeIbHOCTD CTPATETUU Y3KOU CIIELIMAIN3ALNY CBA3aHa C BO3SMOKHOCTBIO
YKpEIUJIEHUSI KOHKYPEHTHBIX MTO3UIMM B OTPAC/IM B pacyeTe Ha MEPCIEKTUBY
o0ecreyeHns CTpPaTern4eckoro COOTBETCTBUS OM3HEC-€AMHUIL

JTUBepCcU(PHUKAIIIHN B CBSI3aHHBIE OTPACIIH

MHOTOHAIIMOHAJILHON AUBEpCcU(UKALIUU

JlocTonHCTBOM AuBepcU(UKAIK B HE POJCTBEHHBIE OTPACIH SBISETCS BO3MOKHOCTD
pacnpeneneHus (UHAHCOBBIX PUCKOB

MCIIOJIb30BAaHUS CTPATErMYE€CKOT0 COOTBETCTBUS

CHMIKCHUA 3aTpaT Ha BXOXKIACHUEC B OTPACIIb

CO3JJaHUSI COBMECTHOI'O YUPEKICHUS

OreHka cTpaTeruu AuBepcu(pUIMPOBAHHON KOMIAHUH J0JDKHA HAUUHATHCS C
ONpeeNeHUs] TEKYIEN CTpAaTeruu

aHaJIM3a CTPaTErN4eCKOro COOTBETCTBUS

aHaJIM3a JIeJI0BOT0 MOpTQens
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CpPaBHMBAHMS KOHKYPEHTHOM CHJIbI XO35MCTBEHHBIX MOAPa3ACICHUN

Cucrema MmoomupeHus, oAJep >KUBAIOIIAs CTPATETHIO, JOJDKHA HCIOIb30BaTh B KAUE€CTBE OCHOBHBIX
XapaKTePUCTHUK

JOCTHIKCHHUE MTOCTABJICHHBIX LIEJICH

00513aHHOCTH U cepy MPHUIOKEHHS yCUITHHA

CTEICHb 3arpyKEHHOCTH PaOOTHHUKA

00513aHHOCTH U (DYHKIIMH, BBITEKAIOIINE U3 JOJDKHOCTHON HHCTPYKIUH

K unciay 1ocToMHCTB AuBEepcH(pHUKAIIMK B HEPOJCTBEHHBIE OTPACIH OTHOCUTCS TOJBKO:
HOBBIIIEHUE 3P PEKTUBHOCTH UCIIONIF30BaHUS (PMHAHCOBBIX PECYPCOB; PacIpeieieHHe
(MHAHCOBBIX PHCKOB

BO3MOKHOCTH CO3/IaHHS COBMECTHOTO MPEIIPHUATHS IIPH UCTIOIB30BAHUH CTPATEIHU COOTBETCTBHS
CHIKEHUE 3aTPaT Ha CXOXK/JCHUE

BO3MOXKHOCTh BEPTUKAIBHON HHTETPAIIH

AKTyaJ'ILHOCTB I[I/IBepCI/I(bI/IKaI_[I/II/I OIIPpCACIIACT:

TEMII pOCTAa PbIHKA U KOHKYPCHTHAA IMO3ULKUA KOMITAHHUHU
MMPHUBJICKATCIIbHOCTD OTPACIU U CTPATCTUUICCKUEC COOTBCTCTBUA
JOIMOJIHUTCIIbHBIC BBII'OJIbI ITPU 3aTpaTax Ha BXOXKIACHUC

KOHKYPCHTHAA NO3ULHA KOMIIAHUHW TIPHU CTPATCITNHICCKOM COOTBETCTBUHA

AKTyaJ'ILHOCTB )II/IBepCI/I(I)I/IKaLII/II/I 3aBUCUT OT

KOHKYPCHTHBIX HO3I/IIII/II71 KOMITaHHMHU U TEMIIA pOCTa PbIHKA

IMPUBJICKATCIbHOCTH OTPACIIH, 3aTPaT Ha BXOXKICHUC

CTPATCTUYCCKOr0o COOTBCTCTBHA BUJAOB ACATCILHOCTU, JOIIOJIHUTCIILHBIX BbIT'OQ
6J'Ial"0HpI/I}ITHOCTI/I YCHOBI/Iﬁ AJI1 KOHKYPCHI WU, JOIMOJIHUTCIIBHBIX BBII'O]

JluBepcudukanys B poACTBEHHBIE OTPACIIX PUBJIEKAaTEIbHA IO MPUUMHE HATUYNS COOTBETCTBUS
CTPaTeruyecKoro

PBIHOYHOTO

IIPOU3BOJICTBEHHOT'O

YIPaBIEHYECKOTO

K unciy ¢popm BXoKaA€HUS B HOBYIO OTPAcilb OTHOCSATCS

MOTJIOUIEHHUE, CO3JaHNE COBMECTHOTO IPEANPUSITHS, CO3aHNE HOBOM KOMITaHUU
MEXyHapOAHasl SKCIIAHCHUS, BEpTUKAJIbHAs MHTETpalus

TOpPU30HTAJIbHASL MHTETpalysl, CO3JaHie HOBOM KOMITaHUU

CO3aHHE COBMECTHOTO IPEAIPUSTHSI, OpraHU3al1sl BEPTUKAIbHON MapKETUHIOBOM CUCTEMBI

(DaKTOpOM, O6YCJ'IOBJ'II/IB8.IOIJ_II/IM ITPUBJICKATCIIBHOCTDH ,I[I/IBCpCI/I(bI/IKaI_II/II/I B pOACTBCHHBIC OTPACJIH,
ABIIACTCA:

CTPATCTUYCCKOC COOTBCTCTBUC

MMPONU3BOACTBECHHOC COOTBETCTBUC

YHOPaBJICHUYCCKOC COOTBETCTBUC

PBIHOYHOEC COOTBETCTBHUC

K unciy 1oCcTOMHCTB cTpaTeruu y3kou crenuain3ainuu oTHocuTces: 3 nepeurcieHHbIX MyHKTOB:
obecrevyeHrne COOTBETCTBUSI U3BMEHEHUSIM OTPACIIU; JIETKOCTh BBISABICHUS KOHKYPEHTHBIX
MIPEUMYIIECTB

HEOIPEeeIEHHOCTh MUCCHH; MTOSIBIIEHUE TOBAPOB-3aMECTHTENEH, H3MEHEHUE MOTpeOHOCTEN
o0ecrnieyeHre J0JATOCPOYHON peHTAa0eIbHOCTH; COOTBETCTBUS U3BMEHEHUSIM OTpaciu
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o0ecreyeHne CTpaTernueckoro COOTBETCTBUSL OU3HEC-EIUHULL; JIETKOCTh BBISBICHUS
KOHKYPEHTHBIX IIPEUMYIIECTB

K unciy kxputepueB OLIEHKHU 1IeTeCO00Pa3HOCTH AUBEPCU(PHUKAIINN OTHOCATCS
IIPUBJIEKATEIBbHOCTh OTPACIIH, 3aTPATHI HA BXOXK/ECHUE, JOIIOIHUTEIIBHBIE BHINOIbI
0J1aronpusATHBIC YCIOBUS JUUIsl KOHKYPEHIMH, 3aTpaThl HA BXOXK/IEHUE, 3aTPAThl HA yXOJ C PbIHKA
CTPATETUYECKOe COOTBETCTBUE BUJIOB JACATEIILHOCTH

TEMII pOCTA, KOHKYPEHTHAsl 03U

I[JISI CTPATCTUYCCKUX AJIbAHCOB XaPAKTCPHO 3aKIIOYCHHUEC COTJIAICHUA O
COTPYAHHNYECCTBE MCKIY KOMIIaHUSAMU 0e3 X CIUAHUA

COBMCCTHOM IIPOBCACHUU HCCIIEAOBAHUM KOMIAHUSIMU
COTPYAHHUYECTBE B obnacTu IMPOXU3BOJCTBA ITPOAYKIIMHU

COBMCCTHOM HU3I'OTOBJICHHUU IMPOAYKIIUU

K unciy mep no nepecMoTpy TeKyliel cTpaTerun (BOCCTAHOBIJIEHNUS) OTHOCUTCS
COBEpPILEHCTBOBAHHE LIEMIOYKH LIEHHOCTEH

pocT o0beMa mpoIax

COKpallleHUE JesTeIbHOCTH

CHIDKEHHE 00beMa MPOoJaaxK

K unciy mep, mO3BOJISIONINX YBEIUYUTH 10XO0/bl B paMKaX CTPATErUH BOCCTAHOBJICHUS, OTHOCUTCS
COKPAILEHUE YUCIIA TPOTYKTOB

pocT o0beMa mpoIax

IIPOJja’ka aKTUBOB

CIIMSIHUE C APYTOW KOMITAHUEN

K 4ncny MexyHapOOHBIX CTPATETHA OTHOCUTCS

pojiaXka HHOCTPAHHBIM (pUpMaM IMpaBa Ha MCII0JIb30BaHUE TEXHOJIOTHH
creluain3anys Ha THUIe MoTpeOuTens

crielMaau3anys Ha BUA€e ToBapa

CO3JJaHME U DKCILTyaTalus TUIOBBIX YCIOBUU

Cy1mecTBo cTpaTerii BAKAHTHOW HUIIU OTPa)kaeT
(dokycupoBaHHE U CIICLHATH3ALHS
nudepeHnmanus

CTpaTerusi ONTUMAJIbHBIX U3JEPKEK

CTpaTerus dKCIopTa

Crparerusi, KOTOpass COOTBETCTBYET KOHIICHTPAIMH HAa KIHUEHTE WK KOHEYHBIX MTOTPEOUTENIAX, HE
3aMEUeHHBIX KPYITHBIMH (prpMamu,

BaKaHTHOW HHUIIIH

creuanucTa

dboxycupoBaHus

XapaKTEPHOTO UMHUIKA

K unciy crpareruii pupm, paboTaromux B pa3apoOIeHHBIX OTPACIIsX, OTHOCUTCS
YBEIMYCHHUE BBITOJI ITyTEM HHTETPAIHH

rio0anbHasl CTpaTerusi HU3KUX U3AEPIKeK

YKpeIUICHHEe HallMOHAJIBHOTO MPOU3BO/ICTBA U BBIBO3 TOBAPa

cTpaterus nuddepeHanum
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HazoBanTe moaxo/ibl, OTpaskaroIre CyIIeCTBO HECBI3aHHON TUBEPCU(PUKAIIIH.
¢uHAHCOBBII

CTpaTEeruyeCcKui

MOAX0[d, OCHOBAaHHBIM Ha IEIMOYKE IIEHHOCTEH

MOJIX0/1, UCTIOJIb3YIOIIUM CTPATETHUYE€CKUE COOTBETCTBUS

[Tonxon, oTpaskaroLuil CyIIeCTBO HECBS3aHHOM IMBepcUUKALIUN

CTpaTETUYECKUi MOAXOI ¥ MTOIX0, OCHOBAHHBIM Ha MCIIOJIB30BAaHUU CTPATETHUECKUX
COOTBETCTBUI

(MHAHCOBBIN M ACCOPTUMEHTHBIH MOIXO]

nuddepeHIMOHHBINA U (PMHAHCOBBIN TI0IX0/T

CTpaTeTH4eCcKuil MOAX0 ¥ (POKyCUpPOBaHUS

Hecss3annas tuBepcuduKaIs MpeIcTaBiIseT co00i moIX0/T

(HHAHCOBBIN

CTpaTErnyeCcKui

OCHOBAHHBII Ha MCIIOJIb30BAHUHU CBSI3EH IIETIOYKU [ICHHOCTEH

MO3BOJISFOIINN UCTIONIB30BaTh CTPATETUICCKOE COOTBETCTBUE KaK HCTOUHUK KOHKYPSHTHOTO
PEeUMYIIECTBA

Cesi3aHHas AUBepCH(PUKALINS TIPEACTABISIET COOOM MOAXO0
CTpaTEruyeCcKui

(HMHAHCOBBIN

(uHAHCOBO-00pa3yOIIN

OCHOBAHHBII Ha CTICIUATU3AIH

[Toaxonom nuBepcuUKaIK, TO3BOJSIOIINM HCIIOIB30BaTh CTPATErNYECKHE COOTBETCTBUS KaK
HMCTOYHHMK KOHKYPEHTHBIX ITPEUMYIIECTB, SIBIISETCS

CBsI3aHHAas TUBEPCUPUKALIHS

HECBsI3aHHAs TUBEPCUPUKAIUSL

JTUBEpCUPHUKALHS B HEPOJICTBEHHbBIE OTPACIIU

BEPTUKAJIbHASI HHTETpaLUs

CrpaTerusi BAKAHTHOW HHMIIH SBJISCTCS BEPCHEH CTPATETUH
dboxycupoBaHus

b depeHIIMPOBaHUS

JHMJEPCTBA 110 H3JIEPKKAM

OINITHMAJIbHBIX U3JICPIKEK

KoHIeHTpanus Ha KIIMEHTE WU KOHEYHBIX TOTPEOUTENSIX, HE 3aMEUYCHHBIX KPYITHBIMHU (pUpPMaMH,
MOJIy4YHJia Ha3BaHUE CTPaTeruu

BaKaHTHOW HHUIIIH

creuanucTa

boxycupoBaHUs

XapaKTEPHOTO UMHUIKA

HampaBieHne KOHKYPEHTHBIX YCUIINI HAa OIMH PHIHOYHBIN CErMEHT, ONPEACIEHHBIA TPOIYKT,
rpynmny norpedureneii ¢ 0coObIMU MOTPEOHOCTAMU MOMYUNIIO Ha3BaHUE CTPATErHH
creruaincTa

BAKAHTHOW HUIIIN

dboxycupoBaHUs

XapaKTepHOT0 UMHUJIKA
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Crpaterusi, KOTOpas MpeAroIaracT HarpaBiIeHHe KOHKYPSHTHBIX YCHIIUN HAa OJIUH PHIHOYHBIH
CErMEHT, OIPEACIICHHBIN MTPOIYKT, TPYIITY MOTpeOUTENel ¢ 0COOBIMU MOTPEOHOCTSIMHU:
CIICIIUAIINCTA

BaKaHTHOM HHUIIIH

dboxycupoBaHUs

XapaKTEePHOTO UMHUDKA

Jl1st X035MCTBEHHBIX MOPA3/ICICHU, BBIIETICHHBIX C TOMOIIBIO MAaTPUIBI «POCT-I0JISD» TPYIIIIHI
«Cobakmy», MOJXOASIT CTPATETMUYECKHE BOZMOKHOCTH

«cOop yposkas», COXpaHEHUE MPHU YCIOBUH MOIYUESHUS IPUObLIH

BBIpAIIUBAHUE «JIOMHON KOPOBBIY, MOAACPKKA MOAPA3ACIICHUS

«cOop yposKasi», arpecCUBHAsI CTPATETUsl MHBECTHUIIHIMA

MOJIIEPIKKA TTOIPA3ICIICHUs, «COOp YpOKas»

Tumnosas cxema IBM)KEHHUs OM3HECa

«BOIIPOCUTEIBHBIC 3HAKM» — «3BE3JIb» — «IOWHBIC KOPOBBI»
«JIOMHBIC KOPOBBD) — «BOIPOCHTEIHHBIC 3HAKI» — «3BE3IBD)
«3BE3JIbI» — «BOINPOCHUTEIbHBIC 3HAKK» — <«JIOHHBIC KOPOBBD»
«BOIIPOCUTEIIHHBIC 3HAKI» — «IOWHBIC KOPOBBDY — «COOAKM

W3 cTpaTerndecknx BO3MOKHOCTEH X03sICTBEHHOTO TTOAPAa3/IeNICHHsI TPYIIITBI «COOAKI TOIXOIUT:
CTpaterus «coopa ypoxas» MpH yCIOBUU o0ecrieueHus MpuObLIn

CTpaTerusi BoIpallliBaHUs «JI0MHOW KOPOBBI, OIJEPKKU MOAPA3ICIICHUS

arpeccuBHas CTpaTerus MHBECTUIUHN U «cOOpa yporKas»)

CTpaTerus «oAJEpKKa MOIpa3/IesIeHUs2, «BbIpAIlIUBAaHUE «JIOMHOU KOPOB»

J171s X035 MCTBEHHOTO MOIpa3iesieHus TPYMIbl «BOIPOCUTENIbHBIE 3HAKN» MOAXOAST U3
CTPaTErn4eCcKUX BO3MOKHOCTEMN:

arpeccuBHas CTpaTerys U CBEPThHIBAaHUE

BbIpaIllMBaHHE «I0HHOI KOPOBBI» U cOOp yporkas

NOJJIEPKKA U arpeccuBHasi CTpaTerus

CTpaTerus TMKBUAIN U BBIPAILIMBAHUE «IOHHONW KOPOBBI»

IIpumepHbIe (THIOBBIC) OLCHOYHBbIC MJIM HMHbIE MATEPHAJBbI JJIsi IPOBeJCHUS PYOeKHOIO
KOHTPOJIA 10 Temam 6-7

COBOKyHHOCTB HaHpaBHeHHOﬁ n aﬂaHTHPOBaHHOﬁ CTpaTeruu — 3TO
pCajibHasA CTPAaTCrus

IMPOAKTUBHAA CTPATCTUA

PE€aKTHBHaA CTpaTCTUA

BO3HHUKaromiasas CTpaTrcerus

Crparerus B 001acTi JUBEpCUPHUKALIMH, CTPATETHsl J€HCTBUN MPOTUB KOHKYPEHTOB OTHOCSTCS K
TPETbEMY OCHOBAHUIO KJIaCCU(PHUKAIIUU CTpaTET Uit

BTOPOMY OCHOBAHHIO KJIACCH(PHUKAIIMN CTpATETHii

MEPBOMY OCHOBAHHIO KJIacCU(PUKAIIUU CTpaTeruit

YeTBEPTOMY OCHOBAHHUIO KJIacCU(UKALIUKN CTPAaTeruid

B nuBepcuuuupoBaHHBIX KOMIAHUSAX MOXKHO BBLIETUTD
YEThIpE YPOBHS MEHEKEPOB IO CTPATErUU
II9Th YPOBHEW MEHEIKEPOB 110 CTPATErUU
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TPH YPOBHS MEHEIKEPOB 10 CTpaTeruu
JIBa YPOBHSI MEHEXKEPOB IO CTPATEr U

[Tpu onpenenenuu chepsl 1eATETLHOCTH OPraHU3ally BO BHUMAHHE CIIEAYET IPHHUMATh
TpPU TPyHIbl (HaKTOPOB
ISTh rpyni (akTopoB
CeMb TpynI (HakTopoB
JIBE TPYHIBI (PaKTOPOB

Crpaterust KOMIaHUH B 1IEJIOM U B OTHOIICHUU Cep ee AeITeIbHOCTH — €CTh
KOPIIOpaTUBHAs CTPATETUs

JIeJI0Basi CTpaTErus

byHKIIMOHAIbHAS CTpaTerus

OTIEpALIOHHAS CTpATErust

Crpaterus 1o KaxJJoMy U3 HalpapJeHUI ONPEIEICHHOTO BUAa e TEIbHOCTH OpraHu3aluu — 3TO
(byHKLMOHAIbHAS CTPATETUS

CTpaTerus CTPYKTYPHBIX €IMHHI

Jle10Basi CTparerus

KOpPIIOpaTHUBHAs CTPATErus

JlenoBble cTpaTernueckue peleHrs NpuHUMAaeT
KOPIIOPATUBHOE PYKOBOJICTBO

COBET JUPEKTOPOB

PYKOBOJUTENH CIYKO U OTAEIOB

IJ1aBa MOApa3AeICHUs

DaKTOpBI, ONPEAEISIOIINE CTPATEIHIO OPraHU3ALNY, TOAPA3AEIISIOTCS Ha
JIBE€ TPYIIIIbI

YeTbIPE FPYIIIbI

AT TPYIII

TPH TPYIIIIBI

ABTOpPOM CXEMBI aHAJIN3a MATH OCHOBHBIX KOHKYPEHTHBIX CHUJI, BIUSIONMIUX Ha PBIHOK, SIBIISIETCS
M. IHoprep

M. MeckoH

U. Aucodd

A. Tomricon

Opra"u3anuoOHHON CTPYKTYPOU, XOPOIIIO TPUCTIOCOOICHHON ISl BEACHUS OJTHOTO BHAA
JIEATEIIbHOCTH, SBJISIETCS CTPYKTYpa, OCHOBAaHHAs Ha

(YHKIIMOHATBLHOM CTIeTIHAIU3aIliN

reopu3nIEeCKOM MPHUHIIUIIC

JIELIEHTPAITM30BAHHBIX XO3SIICTBEHHBIX MMOIPA3ICIICHUSIX

CTpaTernuecKkux OU3Hec-rpymnmax

OpraHu3anroHHON CTPYKTYPOH, XOPOIIO MPUCTIOCOOIEHHON AJIsl MPOBEACHUS Pa3IMYHBIX
CTpaTEeTui B pa3HBIX PETHOHAX, ABJISIETCS CTPYKTYypa, OCHOBaHHAs Ha

UCIIOJIb30BaHUM IreorpauuecKoro MpuHIuIa

(GYHKIIMOHAIBHOW crerUalln3alu

JIELEHTPAIN30BAHHBIX XO3AHCTBEHHBIX IOAPA3IEICHUAX

CTpaTeruyeckux Ou3Hec-rpymnmax
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CrpykTypa, Hanbosee NOAXOIIAs U1 BEACHUS OOHOT0 BUA IEATEIbHOCTH:
(GyHKLIMOHATIbHAS CHELMATN3aLHs

OpraHu3aiys 1o reorpauyeckomMy IpUHIUITY

JELCHTPAIN30BaHHbIE X035 CTBEHHBIE [TOAPA3AEIICHUS

CTpaTeruueckue Ou3Hec-eTUHHIIBI

CTpYyKTYpBbI, MEMIAIOIINE PA3BUTHIO Y MEHEIXKEPOB HABBIKOB CHCTEMHOTO TOIX0/a K mpobieme:
(GYHKIIMOHATIbHAS CIICTIHATH3AIIHS

OpraHu3aIys 1Mo reorpaduIecKoMy MPUHIUITY

JICIICHTPAIM30BaHHBIC XO3HCTBCHHBIC MOJIPA3ICIICHUS

CTpaTernyecKue OM3He-eTMHULIBI

HazoBure cTpykTypy, obecneunBaroniyto Hanbomee 3¢ dextuBHOE hopMUpoBaHUEe MOPThHEs
JIeTIOBOM aKTHBHOCTH LIIMPOKO JHBEPCU(UIIMPOBAHHBIX KOMIIAHUH

CTpaTerudeckre Ou3HeC-TPYIIIbI

JIeIEHTPAIM30BaHHbIC X035 HCTBEHHBIEC OPa3ICICHUS

OpraHu3anys 1o reorpaduuecKoMy HPUHIIBITY

(GyHKIMOHATIbHAS CTICIHATH3ALUS

OObeanHEeHUEM CBA3aHHBIX chep AesATETbHOCTH M0]] HA4YaJIOM OJIHOTO PYKOBOJUTES SIBIISETCS:
CTpaTeru4ecKkrue ONHEC-TPYIIIbI

OpraHM3anys 1o reorpaduaecKoMy MPUHIIBITY

JIeTICHTPAIM30BaHHBIC XO3HCTBEHHBIC MTOIPA3/ICICHUS

(GyHKIMOHATIbHAS CTICHHATH3aLUS

OpraHu3anvoHHOM CTPYKTYpOH, obecrieunBarolei Kax a0l Ou3Hec-eJMHNUIIE BO3MOXKHOCTb
CO3/1aHUsI COOCTBEHHBIX LIEMOYEK IEHHOCTEN, KIFOUEBBIX BUJIOB AE€ATEIbHOCTH, SIBISIETCS
CTPYKTypa, OCHOBaHHas Ha

JEIEHTPATN30BaHHbBIX XO35HCTBEHHBIX MOAPA3/IEICHUSIX

(YHKLIHMOHATIBHOH crieUaIn3aiu

reorpauuecKoM MpUHIUIE

CTpaTeru4ecKux OU3HEeC-rpymmax

OpraHu3anMoHHOM CTPYKTYpoi, Hanboee >3pPeKTUBHOM JUIsl UCTIOIB30BaHUS B IIUPOKO
JTUBEPCUPUIIMPOBAHHBIX KOMITAHUSAX, SIBJISETCS CTPYKTypa, OCHOBaHHAs Ha
CTpaTeru4ecKux OM3HEeC-rpymmax

JEIIEHTPATN30BaHHbBIX XO35HCTBEHHBIX MMOAPA3/IEICHUSIX

(GYHKIMOHAIBHOH crielUaaIn3aiu

reorpauuecKoM NpUHIUIE

Opraau3anuoHHON CTPYKTYypoi, HanOosee 3(hPeKTUBHOMN, KOT/a JIBE U3 TAKUX TIEPEMEHHBIX, KaK
TOBap, MOTPEOUTEIb, TEXHOJIOT U, PETHOHBI, (PYHKIHS, IPOIIECC, CETMEHT PbIHKA, UMEIOT IPUMEPHO
OJINHAKOBbIE CTPATETUUECKUE IPUOPUTETHI, SIBISIETCS CTPYKTYpa

MaTpU4YHOU

OCHOBaHHOM Ha reorpaUyecKoM MPUHIUIIE

OCHOBAHHO Ha ()YHKIIMOHAIBHOH CllelaTu3aIiu

BKJIIOYAIOLIEH cTpaTernyeckue Ou3Hec-Tpymibl

[TpuBreKaTeIbHOCTD CTPATErHH Y3KOU CHEIHaTN3alii CBA3aHa C BO3MOKHOCTBIO
YKPEIUIEHUSI KOHKYPEHTHBIX MO3ULMHA B OTPACIIM B pacueTe Ha MEPCIEKTUBY
o0ecrevyeHns CTPaTernueckoro COOTBETCTBUSI OM3HEC-ETUHUL]
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TUBepCcU(UKAIIIN B CBSI3aHHBIE OTPACIIH
MHOTOHAIIMOHAIBHON TUBEPCUPUKALINN

JlocTronHCTBOM AUBepcU(HUKAIIK B HE POJCTBEHHBIE OTPACIIHU SBISETCS BO3MOKHOCTD
pacnpezeneHus: GMHAHCOBBIX PUCKOB

UCIIOJIb30BAHUS CTPATErMYE€CKOT0 COOTBETCTBUS

CHID)KEHHUS 3aTpaT Ha BXOXKJEHHUE B OTPACib

CO3/IaHUSI COBMECTHOT'O YUPEKICHUS

Ornenka cTpaTeruu AuBepcu(pUIIMPOBAHHON KOMIAHUH J0JDKHA HAUUHATHCS C
OIpeCIICHNUs TEKYIIEH CTPaTeruu

aHaJIM3a CTPATETHYECKOr0 COOTBETCTBUSA

aHaJu3a J1eJI0BOro noprdens

CPaBHUBAHMS KOHKYPEHTHOM CHJIBI XO3SMCTBEHHBIX ITOAPA3/ICIICHUN

Cucrema nooupenHus, MoJACP>KUBAIOIIAs CTPATETHIO, TOJDKHA UCIIOJIH30BaTh B KAUECTBE OCHOBHBIX
XapaKTEPUCTUK

JIOCTH>KCHHUE TIOCTABIICHHBIX 1IeJIeH

00s3aHHOCTH ¥ chepy MPHIIOKEHUS YCUIIUI

CTEMNEeHb 3arpy>KeHHOCTH PabOTHHKA

00513aHHOCTH ¥ (PYHKIIMHU, BBITEKAIOIINE U3 JOKHOCTHON UHCTPYKIINH

K 4ncity 10CTOMHCTB quBepCcH(HKAIIMU B HEPOJICTBEHHBIC OTPACIH OTHOCUTCS TOJIBKO:
noBbIIeHUE () (HEKTHBHOCTH UCTIONB30BaHUS (PUHAHCOBBIX PECYPCOB; pactpeesieHue
(MHAHCOBBIX PHCKOB

BO3MOJXHOCTb CO3aHUA COBMCCTHOT'O IMPCANIPHUATHA ITPHU UCITIOJIB30BAHHUU CTPATCTUN COOTBCTCTBHUA
CHI)KEHHE 3aTpaT Ha CXOXKJIEHUE

BO3MOXHOCTH BepTHKaHBHOﬁ HWHTCrpanmuu

AKTyanbHOCTb AUBEPCU(UKALIMY ONPEEIISET:

TEMII pOCTa PhIHKA U KOHKYPEHTHAs MO3ULUS KOMIIAHUN
MPUBJIEKATEILHOCTh OTPACIIN U CTPATETMYECKHUE COOTBETCTBUS
JIOTIOJTHUTEIIbHBIE BBITOJIBI IIPU 3aTpaTax Ha BXOXKIECHUE

KOHKYPEHTHasl O3UIIMS KOMITAHUU IIPU CTPATErMYE€CKOM COOTBETCTBUU

AKTYalnbHOCTh AUBEPCU(PUKALINN 3aBUCUT OT

KOHKYPEHTHBIX NO3UIMI KOMIIAHUU ¥ TEMIIA POCTA PhIHKA

IIPUBJIEKATEILHOCTH OTPACIId, 3aTPaT Ha BXOXKIECHUE

CTPaTEruuecKoro COOTBETCTBUS BUIOB JEATEIBHOCTH, JOTIOJIHUTEIbHBIX BBITOJ
0J1aronpUATHOCTH YCIOBHUM JIsl KOHKYPEHIIMH, JOMOJHUTENBHBIX BBITO]

JuBepcuduxaius B poACTBEHHbIE OTPACTH MPUBJIEKATEIbHA MO0 MPUYUHE HATUYUS COOTBETCTBHS
CTPATETUYECKOro

PBIHOYHOTO

IIPOU3BOJCTBEHHOI'O

YIPaBIEHYECKOTO

K unciy ¢popm BXoxk1eHUS B HOBYIO OTPACiIb OTHOCATCS

MOTJIOIEHHE, CO3/ITaHUE COBMECTHOTIO IIPEANIPUATHS, CO31aHUE HOBOU KOMITAHUH
MEXIYHApOAHAs YKCIIAHCHS, BEpTUKAIbHAS MHTETPALlUs

TOPU3OHTANIbHAS UHTErpaLs, CO34aHIUEe HOBOW KOMIIAHUH

CO3JJaHME COBMECTHOTO IPEANPHUATHS, OPTAHU3ALUS BEPTUKAIBHON MAPKETHHIOBON CUCTEMBI
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®akTopom, 00yCIOBIUBAIOIINM IPUBJIEKATEIBHOCTD JUBEPCUPHUKAIIMN B POJICTBEHHBIE OTPACIIH,
SABJIACTCS:

CTPATETUYECKOE COOTBETCTBUE

IIPOU3BOJACTBEHHOE COOTBETCTBUE

YIIPaBJICHYECKOE COOTBETCTBHE

PBIHOYHOE COOTBETCTBUE

K uncity 10CTOMHCTB CTpaTeruu y3Kou crienuann3aiuu OTHOCUTCs: M3 mepedncieHHbIX MyHKTOB:
obecrieueHrne COOTBETCTBUS U3MEHEHUSAM OTPACIIU; JIETKOCTh BBISIBJICHUSI KOHKYPEHTHBIX
IPEUMYIIECTB

HEOIPEeICHHOCTh MUCCHH; MOSIBIIEHUE TOBAPOB-3aMECTHTENEH, H3MEHEHUE MTOTPEOHOCTEN
o0ecrnieueHre J0JArOCPOYHON PeHTAa0eIbHOCTH; COOTBETCTBUS U3MEHEHHUSAM OTPaCIu

obecrnevyeHne CTPaTernuecKoro COOTBETCTBHS OU3HEC-EAMHMIL, JIETKOCTh BHISIBICHHUS
KOHKYPEHTHBIX IPEUMYIIIECTB

K qUCIy KPUTCPUCB OLICHKU HeHeCOO6pa3HOCTI/I ,Z[I/IBepCI/I(I)I/IKaLII/II/I OTHOCATCA
IMMPUBJICKATCIIBHOCTL OTPACIiv, 3aTPAaThbl HA BXOKACHUC, NOIMOJIHUTCIIBHBIC BII'OAbI
6HarOHpI/I${THLIC ycJioBusA AJIs1 KOHKYPCHIUH, 3aTPAThl HA BXOXICHUC, 3aTPAaThbl HA YXOA € PbIHKaA
CTPATCTUYCCKOC COOTBCTCTBUC BUJOB ACATCIIbHOCTHU

TEMII pOCTa, KOHKYPCHTHA IMO3ULIUA

Jlis cTpaTernueckux albsSHCOB XapaKTEPHO 3aKJIFOUEHHUE COTJIAIIEHUS O
COTPYAHUYECTBE MEKAY KOMITAHUSMH O€3 MX CIUSHHS

COBMECTHOM NPOBEJICHUH UCCIIE0BAaHUI KOMIIAHUAMU
COTPYAHHYECTBE B 00JIACTH MTPOU3BO/ICTBA PO TYKIIHU

COBMECTHOM M3IOTOBJIEHUH ITPOAYKIIMH

K ducmy mep mo nepecMoTpy TeKyIieH cTpaTeriy (BOCCTAaHOBJICHHSI) OTHOCHTCS
COBEPIICHCTBOBAHUE IIETIOYKH [IECHHOCTEH

pocT obbema Mmpojax

COKpAILlCHUE e TeIbHOCTH

CHIDKEHHE 00BbeMa Ipoax

K unciy mep, MO3BOJISAIONINX YBEINYUTH 10XO/bI B pAMKaX CTPATETMH BOCCTAHOBJIEHUS, OTHOCUTCS
COKPAIIEHUE YUCIIA TPOLYKTOB

pocT o6bema Mpojax

IIPOJIa’ka aKTUBOB

CIUSIHUE C APYrOW KOMITAHUEHR

K unciy Mex1yHapoIHBIX CTPATETMi OTHOCUTCS

Mpojiaka MHOCTPaHHBIM (ppMaM MpaBa Ha UCIIOJIb30BAHUE TEXHOJIOTHH
crienManu3anys Ha TUIEe TOTpeOuTes

crenuanr3anys Ha Buje ToBapa

CO3/1aHHE U DKCIUTyaTalMsl TUIIOBBIX YCIOBHU

Cy1ecTBo CTpaTeruy BAKAHTHOW HUILIK OTPaXKaeT
(boKycHpOoBaHHUE U CTICITHATA3AIUS
TudepeHanus

CTpaTeTusi ONTHMAJIBHBIX U3JIEPKEK

CTpaTerus dKCIopTa
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Crparerusi, KOTOpass COOTBETCTBYET KOHIICHTPAIIMH HAa KIMEHTE WJIM KOHCYHBIX MTOTPEOUTENAX, HE
3aMEUEHHBIX KPYITHBIMH (prpMamu,

BaKaHTHOM HUIILIN

CIIeIaIncTa

dboxycupoBaHus

XapaKTepHOT0 UMHUKA

K unciy crpareruii pupm, paboTaromux B pa3apoOIeHHBIX OTPACIIAX, OTHOCUTCS
YBEJIMYCHHUE BBITOJ] ITyTEM MHTETPALIH

rio0anbHast CTpaTerusi HU3KUX M3AEPIKEK

YKpeIUICHHE HallMOHAJIBHOTO IPOM3BOCTBA U BBIBO3 TOBAPa

cTpaterus nuddepeHanum

HazoBaunTe moaxo/p1, OTpakaroiiye CymeCTBO HECBI3aHHON JUBEPCH(DUKAIIHH.
(HHAHCOBBIN

CTpaTErnyeCcKui

MI0JIX0/1, OCHOBAHHBII Ha IIENOYKE IIEHHOCTEH

MOJIXO/T, KCTIOB3YIOIIHNA CTPATETHUECKUE COOTBETCTBUS

[Tonxon, oTpakarol il CyIeCTBO HECBSI3aHHOM MBEPCUPUKALINN

CTPaTEruyeCcKUi MOAXO0 U MOAXO0M, OCHOBAHHBIN HA UCIIOJIb30BAHUYU CTPATETUYECKUX
COOTBETCTBUH

(MHAHCOBBIN M ACCOPTUMEHTHBIN MOIX0A

QG depeHITMOHHBIN 1 (PUHAHCOBBIN TOAXO0.

CTpaTeruuyecKuil moaxox 1 (hoxycupoBaHus

HecBsizannas nuBepcudukaius npeacTaBiseT co0oi moaxon

($uHaHCOBBIN

CTpaTEernyecKum

OCHOBAHHBIN Ha MCIIOJIL30BAHUH CBSA3EH I[ETTOYKH IIEHHOCTEH

MTO3BOJISIFOLIMM UCIIOJIB30BATh CTPATErHYECKOE COOTBETCTBUE KAK UCTOYHUK KOHKYPEHTHOI'O
MPENMYILECTBA

CasizanHas AuBepcuUKaLys MpeICcTaBIseT coO0M MOIX0
CTpaTeruuecKuit

($uHaHCOBBIN

(buHaHCOBO-00pazyomui

OCHOBaHHBIN Ha CHelaIn3alnun

[Tonxomom nuBepcU(pUKALNY, TO3BOJISIONINM UCIIOJIB30BaTh CTPATETHUYECKHE COOTBETCTBUS KaK
HUCTOYHHMK KOHKYPEHTHBIX [IPEUMYILECTB, SBIISETCS

CBsI3aHHAs TUBEPCUPUKAIUSL

HECBsI3aHHAs JUBEPCUPHUKAIINS

TuBepcu(UKaIUs B HEPOICTBEHHBIE OTPACIH

BEpPTUKAJIbHASL UHTETpaLUs

Crparerus BAKaHTHON HUIIIH SIBJISICTCS BEPCUEH CTpaTeruu
boxycupoBaHUs

b hepeHIMPOBAHUS

JIMJEPCTBA 110 U3JEPKKAM

ONITUMAJILHBIX U3JICPIKEK
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KoHneHTpanys Ha KIIMEHTE WU KOHEYHBIX TOTPEOUTENSIX, HE 3aMEUCHHBIX KPYITHBIMUA (pUpMaMH,
MOJTy4ryIa Ha3BaHUE CTPATETUU

BaKaHTHOM HUIILIN

CIIeIaIncTa

dboxycupoBaHus

XapaKTepHOT0 UMHUKA

HamnpapieHne KOHKYpEHTHBIX YCUJIMM Ha OJJMH PHIHOYHBINA CErMEHT, ONPEACIICHHBIN IIPOIYKT,
rpymniy norpedureneit ¢ 0coObIMM MOTPEOHOCTAMU MOJIYUNIIO Ha3BaHUE CTPATETHU
CIIeLMaaucTa

BaKaHTHOM HUIIU

dboxycupoBaHUs

XapaKTepHOro UMHJKA

Crpaterusi, KOTOpas MpeArnoiaaracT HarpaBieHHe KOHKYPEHTHBIX YCUIIUI Ha OIUH PHIHOYHBIH
CETMEHT, OIIPEICTICHHBINA POAYKT, TPYIITY TOTPeOUTENCH ¢ 0COOBIMU TTOTPEOHOCTSIMH:
CreIuaircTa

BaKaHTHOW HUILIN

dboxycupoBaHus

XapaKTEPHOTO UMHUIKA

J1st X03HCTBEHHBIX TOPA3/IeNICHIH, BBIICICHHBIX C TIOMOIIBIO0 MATPHIIBI «POCT-I0JISD TPYIIIBI
«Cobaku», MOAXOIAT CTPATETNYECKUE BO3MOKHOCTH

«cOOp yposkast», COXpaHEHHE MIPU yCIOBUU TOIYYECHUS PUOBLTH

BBIPALMBAHHE «JOWHON KOPOBBD), MOACPIKKA TOAPA3/ICICHUS

«cOOp yposkast», arpeCCUBHAsI CTPATETHsI HHBECTHIIUNA

HOJ/IEPKKA MOJIpa3/IeeHus], «cOop ypoxasn»

TumnoBas cxema JIBH)KECHHUS Ou3Heca

«BOIPOCUTCIIbHBIC 3HAKN) — «3BE3bD»> — «JTOMHEIC KOPOBBID»
«JIOMHBIE KOPOBBD» — «BOIIPOCUTCIIBHBIC 3HAKN) — «3BE3bD»
«3BE3AbD» — «BOIPOCUTCIIBHBIC 3HAKN)) — «ITOMHBIC KOpPOBEBID»
«BOIIPOCUTCIILHBIC 3HAKN) — «IOMHEIE KOPOBBD» — «co0aKkm»

U3 cTparerndecknx BO3MOKHOCTEH X03HCTBEHHOTO MOAPa3IeIeHUs TPYIIBI «COOAKM» MOAXOIUT:
CTpaTerus «coopa ypoxas Mpu YCIOBUH 00eCTIeUeHUs TPUOBLITI

CTpaTerus BhIPALIMBAHUS «JOMHOW KOPOBBD, TOAJEPKKHU MOAPaA3/IeICHUS

arpeccUBHasi CTPATETHs MHBECTUIIUHN U «cO0Opa ypoxKasH

CTpaTerus «MOAAEPHKKA MOAPA3ACICHU2, «BbIPALIMBAHUE «JOMHOU KOPOBY

JI71s1 X035ICTBEHHOT O NTOIpa3IeJIeHUs TPYIIIBI «BOIPOCUTENIBHBIEC 3HAKMWY» MOAXOAAT U3
CTPaTETHYECKNX BO3MOKHOCTEN:

arpeccUBHas CTPATErus U CBEPThIBAaHUE

BBIpAIIUBaHUE «JIOMHOM KOPOBB» B COOp yporKas

MO/ IEPKKA U arpeCCUBHAs CTPATETUs

CTpaTerys JMKBUALM U BBIPALIUBAHUE «JOMHOU KOPOBBD»

6.2.4. TlpumepHble (THNMOBBIE) KOHTPOJIbHBIE 3aJaHUsI WJIM HHbIe MaTepHAJbl JIs
NPOBeJIeHUs IPOMEKYTOYHOM aTTecCTallul

[TpomexyTouHasi aTTecTanusi MPOBOIUTCS B (hOpMe SK3aMeHa B YCTHOM WIIM AJIEKTPOHHOMN
dopme (TecTUpOBaHKE) IO BOIIPOCAM U MPAKTUKO-OPUEHTHPOBAHHBIM (TIPAKTHUECKUM) 33 JaHUH.
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IIpnMepHBbIe BONPOCHI K 3K3aMeHY M0 AucHHIUINHe «CTpaTernyecKuili MeHeIKMEeHT» B
ycTHO# (popme

Bormpoc Kongun
HauMEHOBaHUE
UHIHUKATOpa
JOCTYDKCHUS
KOMITETEHIINU
(cornacHo
PIIJ1)

1. Opranuzanusi Kak OObEKT yIpaBJICHUsL. OIIK-3.5
2. CyuHoCTb CTPAaTErH4eCKOro MEHEPKMEHTa, €r0 B3aUMOCBSI3b CO CTPAaTErnYeCKUM MapKETHHTOM. OIIK-3.5
3. Oco0OeHHOCTH CTPATETHYCCKOr0 MEHEIKMEHTA. OIIK-3.5
4. Dramnbl CTpaTern4eckoro MeHeHKMEHTA. OIIK-3.5
5. Bujbl cTpaTernueckoro ynpasJeHHUsI. OIIK-3.5
6. 3HaucHMeE I1eJICBOrO HAYala B YIIPABJICHHH. OIIK-3.5
7. ®opMupoBaHHE BUJCHUS U MUCCHU (PUPMBIL OIIK-3.5
8. Crparernuueckue Leu. OIIK-3.5
9. OmpeneneHHe CTPATETHH. OIIK-3.5
10. Crparernueckue npo0JIeMbl pa3BUTHsI IPOU3BOJICTBA M CTPYKTYpa MPOMBIIUICHHOCTH. OIIK-3.5
11. AHanu3 cpenbl UPMBI KaK BaKHEHIINI 9Tall CTPATErHYecKoro MeHeDKMEHTA. OIIK-3.5
12. Ananu3 BHeuIHe# cpeabl GUPMBIL. OIIK-3.5
13. AHanu3 BHYTpeHHe#H cpenibl GUPMBIL. OIIK-3.5
14. KomniiekCHBIM aHaIM3 BHEIIHEH U BHYTPEHHEH Ccpeibl. OIIK-3.5
15. SWOT -ananus. OIIK-3.5
16. Ctparernueckuii yrnpapieHUYECKHH aHaIN3 JIIsi HEKOMMEPUECKHUX OpraHH3aluil. OIIK-3.5
17. Knaccugukanus ctpaTerui. OIIK-3.5
18. ba3oBble cTpaTeruy. OIIK-3.5
19. Crpareruu 1OCTHKEHUsI KOHKYPEHTHBIX PEUMYIIECTB. OIIK-3.5
20. CtpaTeruu noBeJieHUs: B KOHKYPEHTHOH Oopboe. OIIK-3.5
21. OTpacieBbie CTpPaTETHH. OIIK-3.5
22. Tlopt¢enbHble CTpaTeruy. OIIK-3.5
23. OyHKIMOHAIBHBIE CTPATErHH. OIIK-3.5
24. PazHo0Opa3ue NpUHIMIIHAIBLHBIX TO3UIHH. OIIK-3.5
25. TloHsiTHE M THIIBI CTPATETHYECKHUX AJIbTEPHATHB. OIIK-3.5
26. IIporecc pa3pabOTKH CTPATErMYCCKHUX aJbTEPHATUB U CTPATETHYECKOT0 BHIOODA. OIIK-3.5
27. ®akropsl popMUpOBaHHs BAPHAHTOB MOpTdenei cTpaTernii 1 UX MPOrHO3UPOBAHUSI. OIIK-3.5
28. Posib 1 3HaueHHe OEHUMApPKHUHTA. OIIK-3.5
29. Opranu3anMoHHbIEe aCIEKThI Mpoliecca pa3paboTKH CTpaTerHyeckKuX allbTEPHATHB. OIIK-3.5
30. [oaxo/p! K GOPMHUPOBAHUIO CTPATETHYECKHUX AJIbTEPHATHB. OIIK-3.5
31. Ananu3 3 peKTHBHOCTH BEPOSITHBIX NOPTQeliei cTparerui. OIIK-3.5
32. CynHOCTh CTPATerHyecKOro IIAHHPOBAHUSL. OIIK-3.5
33. Tunosorusi cTpaTernyeckoro IIaHUPOBAHUSL. OIIK-3.5
34. OcoOEHHOCTH CTPaTEerniecKOro IJIAHUPOBAHUSI U €r0 OTJIMYUTEJIbHBIE YEPThI. OIIK-3.5
35. TIporiece CTpaTernuecKoro MIaHUPOBAHKS U €r0 ITAIlbL. OIIK-3.5
36. CrpaTeruuecKuii IaH U ero CTPYKTypa. OIIK-3.5
37. OcHOBBI OHM3HEC - IJIAHUPOBAHHSI HA NPEANIPUSITHH. OIIK-3.5
38. Crpykrypa Ou3Hec-IUIaHa. OIIK-3.5
39. Coneprxkanue OU3HEC-TLIIAHA. OIIK-3.5
40. IIpoiiecc peanu3alyu CTPaTErHH. OIIK-3.5
41. CtpaTerndeckre U3MEHEHHUS B OpPTraHU3aINH. OIIK-3.5
42. BolnoJiHEeHHE OCHOBHBIX (DYHKIMH yIpaBJICHHs pealii3alueil CTpaTerui. OIIK-3.5

IlpuMepHbIe TeCTOBBIEC 3aJaHUS JK3aMeHy MO IMcuMIvidHe «CTpaTtern4eckui
MEHeKMEHT» B JJIeKTPOHHOM opme (TecTUPOBaHKE)

KonndecTBO TECTOBBIX 3a/JaHUI OMIPEACIISIETCS MpENoaBareneM, Ho He meHee 30.

TecToBBIC 3a7aHUA
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B nupamune co3ganus cTpateruu crpateruu GyHKIIMOHATBHBIX €IUHUL] HETIOCPEICTBEHHO
CBSI3aHBI C...

HeIsIMA (PYHKIIMOHAIBHBIX €MHHUIL U CTPAaTEruei X03siCTBEHHBIX MOApa3/IeIeHH

HEJISIMHA XO3SUCTBEHHBIX MOPA3ICICHUA U CTPATErHi (PYHKIIMOHAIBHBIX €MHHII

LEJISIMH KOPIOpAIMH U ONepallMOHHON cTpaTeruei

LEJISIMU OTIEPALIMOHHBIX €JIMHUIL U CTpaTErnei X034iCTBEHHBIX MOApa3ieNiCHui

B nupamuze co3ganus cTpateruy OnepalioHHas CTpaTerus HENOCPEACTBEHHO CBSA3aHA C
HEIIMU OTIeTIOB ()YHKIIMOHAIBHBIX €UHUIL U CTpaTerueld (PyHKIIMOHAIBHBIX €IMHHUIIL
LEJIIMU KOPIIOPaUMU U CTPATETUEN XO35MCTBEHHBIX MOAPA3AEICHUN

LEJIAMH XO35UCTBEHHBIX OAPA3JICICHUN U CTPATETUEH ONEpalMOHHBIX €IMHUIL

HensiMu (PYHKIIMOHATBHBIX SAMHUI] U KOPIIOPATHBHOW CTpaTerueu

B nupamuze coznanus crpaTeruv KOpIopaTUBHAs CTPATETHs HEIIOCPEACTBEHHO CBsI3aHa C
KOPIIOPaTUBHBIMU LIEJISIMU U CTpaTEruei X0341iCTBEHHBIX NIOAPa3AeIICHUI

LEJISIMU XO3SIMCTBEHHBIX MOAPA3/IeIeHUN U cTpaTeruei QyHKINOHAIBHBIX €MHHULL
HeJIIMU (PYHKLIMOHAIbHBIX €IMHUL] U CTpaTeruei X03aiCTBEHHBIX MOpa3/ie/IeHUH
LEJISIMU KOPIOpALMK U CTpaTeruei (pyHKIMOHAIBHBIX €AMHMUIL

B nupamuze coznanus cTpaTeruy CTPATEruu XO3sIMCTBEHHBIX MOAPA3ACIICHUN HEITOCPEACTBEHHO
CBsI3aHbI C

LEIAMU XO35MCTBEHHBIX MMOJAPA3JAEICHUN U KOPIIOPATUBHOM CTpaTeruen

HEJIIMU (PYHKLIMOHAIBHBIX €IMHUL] U CTpaTeruei X03aiCTBEHHbBIX MOpa3/ieIeHHH

LEJISIMU KOPIOpALMK U CTpaTeruei (pyHKIMOHAIBHBIX €AMHMUIL

LEJIIMU OT/I€I0B (DYHKIIMOHAJIBHBIX €MHHUL U CTpaTerueil pyHKIMOHAIBHBIX €IUHHIL

B nupaMuJie Co3gaHusd CTpaTeruu nejin q)YHKLII/IOHaJ'IBHBIX CANHUI] HCTTIOCPEACTBCHHO CBA3aHbI C
MHCCHUEH q)YHKHI/IOHaJ'II)HI)IX CAWHUI U LCITAMA XO3SMCTBEHHBIX HOI[le?.I[GJIGHHﬁ

MHCCHEN X03IMCTBEHHBIX noz[pa3z[eneHI/H71 U [eJIsIMU KOpriopaluuun

MHCCHUEH q)YHKHI/IOHaJ'II)HI)IX CAVHUI U LCIISIMU KOPITOpalunu

MHUCCHEN ONCPpalMOHHBIX CAWHUIL U LNCIIAMU XO03SMCTBEHHBIX HOI[pEBI[GHGHHﬁ

B nupamune co3ganus cTpaTeruu, Leidu OTAeI0B PYHKIIMOHAIBHBIX eIUHHI] HETTOCPEICTBEHHO
CBS3aHEI C

MUCCHEHN ONepaluoOHHBIX IUHUI] U LEeTIIMU (PYHKIIHOHATBHBIX €TUHUI]

MUcCcHeN (PYHKITMOHAIBHBIX €IUHMI] U LETSIMUA XO3IUCTBEHHBIX TIOIpa3/IeTICHUN

MHUCCHUEN XO31UCTBEHHBIX NOIPA3/ICTIEHUIN U LEISIMU KOPIOopaluu

MHUCCHEN OTIEPAIIMOHHBIX SIMHHI] U CTPATErUsIMU (DYHKIIMOHATIBHBIX €TUHUIL

B nupamunie co3nanus cTpaTeruu ejii KOPHIOpaMu HEMOCPEACTBEHHO CBA3aHBI C
MHCCHEN KOPIIOPALUU U LEJISIMU XO3IMCTBEHHBIX MOAPa3ICICHUI

MHCCHEN XO3SIMCTBEHHBIX MOAPA3ICICHUN U NEIIMH HUKECTOSIIUX OTAEIIOB
MUCCHEN (PYHKIIMOHAIBHBIX SAUHUI] U HETSIMH (PYHKIIMOHAIBHBIX €IMHHUII
MHCCHUEN ONIEPAIMOHHBIX €UHHUIL U ETSIMUA KOPIOPALIH

B nupamuzie co3nanus cTpaTeruu eI X035IMCTBEHHBIX MOApa3AeIeHU HETIOCPEICTBEHHO
CBSI3aHBI C

MHCCHEN XO3AMCTBEHHOTO MOAPA3AEICHUS U EISIMU KOPIIOPALIMHI

MHUCCHEN KOPIOpAIUH U LEIIMHU (PYHKIIMOHATHHON €IMHULIBI

MuccHuen (PYHKITMOHAIBHOW €UHUIIBI B LIETISIMHA XO3UCTBEHHOTO TTOIPa3 ICIICHHS

MHCCHEN ONEPALMOHHON €IMHULBI U LEISAMHU ONEPALIMOHHON €UHULIBI
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B nupamunie co3nanus cTpaterud MUCCHSI KOPIOPALMKU HEMOCPEACTBEHHO CBs3aHA C
KOPIIOPAaTUBHBIMU LEISAMHU U MUCCHUEH XO35MCTBEHHBIX MOAPA3ACICHUN
KOpIIOPAaTUBHOM CTpaTeruen

MUCCHEH XO3HCTBEHHBIX MOPA3ICICHUI U MUCCUECH (PYHKIIMOHAIBHBIX €IMHHII
KOPIIOPAaTUBHBIMU LIETAMHU U KOPIIOPATUBHOM CTpaTeruei

B nupamuze co3naHus cTpaTerul MUCCHS XO35MCTBEHHOIO ITOAPA3eIIEHUS HEIIOCPEICTBEHHO
CBsA3aHa C

MHUCCHEN KOPIOpaLUH, LENIMH XO35HCTBEHHOTO MTOAPa3AEIICHUS

LEIIMU KOPIIOPALIMK U OIIEPALIMOHHBIMU CTPATETUAMU

MUCCHEN ONIEPALIMOHHON €MHUIIBI U CTPATETUEHN X03HCTBEHHOTO IOAPAa3IEICHUS
CTpaTeruei X03sIiCTBEHHOTO MOAPa3IeNiCHHs U CTpaTeruei (QyHKIIMOHATBHOW €INHUIIBI

B nupamue co3ganus crpareruu Muccust (pyHKIIMOHAIBHOHN €IMHUIBI HEMOCPEACTBEHHO CBS3aHa C
MHUCCHEH XO3SHCTBEHHOI'O MOAPA3/eNIeHuUs U 1eNbl0 (PYHKIMOHAIBHBIX €INHHII

MHUCCHUEN KOPITOPAIMH U LEIAMH (PYHKIIMOHAIBHBIX TIOApa3IeTICHUN

KOPHOPATUBHBIMHU LIEJISIMU U CTPATErHel X034iCTBEHHBIX NOApa3/IeIeHUI

cTpareruei PyHKIMOHAIBHONW €TUHUIIBI M ONIEPAIlMOHHOM CTpaTerueit

B nupamuae co3ganus cTpaTteruy MUCCHs ONIEPALMOHHON €IMHULIBI HETIOCPEACTBEHHO CBsI3aHa C
MUCCHEH (DYHKIMOHAIBHON €IUHUIIBI U IENIIMU €€ OTACIIOB

MHCCHUEN XO3IMCTBEHHOTO MOAPA3ICICHUS U KOPIIOPATUBHOM CTpAaTETHEN

HensiMu (PYyHKIIMOHAJIBHBIX €MHHUIL U OTIEPAIIMOHHON cTpaTterueit

cTpareruei (PyHKIMOHAIBHBIX SAMHHMII U NEISIMHA (DYHKIIMOHAIBHBIX ¢IHHHUII

BJII/I?[IOIIII/IMI/I Ha BI>I60p CTpaTeFI/II/I KOMIIAaHUHW BHCIITHUMHAN q)aKTOpaMI/I SABIIAKOTCA
MPUBJIEKATETILHOCTh OTPACIId M YPOBEHb KOHKYPEHIIUU

cuia U c1aboCTh KOMITAHUHU

KOPIOpaTUBHAS KyJIbTypa

o01Me EHHOCTH

Biusromumu Ha BBIOOp CTpaTernu KOMIAHUU BHYTPEHHUMHU (DaKTOpaMH SIBIISIOTCS
CHJIa M €¢1a00CTh KOMITAHUH, KOHKYPEHTHBIE BO3MOXHOCTH

IIPUBJIEKATEIBHOCTh OTPACIIH

BO3MOYKHOCTH KOMITAHUU U YTPO3bI

YPOBEHb KOHKYPEHIIUHU

ITpouecc MOCTAaHOBKH 1IEJI€N B CTPATETMYECKOM MEHEIKMEHTE MTPOUCXOIUT
CBEpXY BHU3

CHU3Y BBEPX

CBEpXY BHM3 U CHU3Y BBEPX

CBEPXY BHU3 U 110 TOPU3OHTAIHN

KoprnoparuBHas ctparerusi — 3T0 COBOKYIMHOCTh CTPaTErui
KOMIIaHUH B IIEJIOM U B OTHOIICHUU Cep ee AeITeTbHOCTU
JIETOBBIX

(GYHKITMOHATBHBIX

ONepalvoOHHbIX

JlenoBas cTpaTerus — 3T0 COBOKYITHOCTb
CTPATETUYECKUX PEIICHUI KOMIIAHUU 110 OJHOMY BUAY AEATEIbHOCTH
(GYHKIIMOHAJIBHBIX CTpaTeruit
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CTpaTeruil no pa3HeIM 00JIACTIM AEATEIBLHOCTH
OIEPALMOHHBIX CTpAaTEruil

OnepanroHHas cTpaTerus — 3TO CTPATerus

OCHOBHBIX CTPYKTYPHBIX €IMHHUI] U OTAEJIOB BHYTPH (PYHKIIMOHAIBHBIX HAIIPaBJICHUN
(GYHKIIMOHATLHOTO HAIIPABIICHUS OJTHOM Cephl NeATEITbHOCTH
Ou3Hec-Topa3ieeHHl

JeSTEIBHOCTH BHYTPU OAHOM OTpaciu

B ogHOOTpacneBoli (HenuBepCUPUIIMPOBAHHOW ) KOMIIAHUH pa3pabaThIBAIOTCS CTPATETUN
nenoBast, (yHKIIMOHAJIbHAS, ONIEPAIlMOHHAS

KOpropaTtuBHasi, (yHKIIMOHAILHAS, OTIePAIIHOHHAS

NPOM3BOJICTBEHHAsI, MAPKETHHTOBAsA, (YHKIIMOHATbHAS

KOPIIOpAaTUBHAS, JICJIOBAsi, ONIePAIlHOHHAS

[Touck cuaEepreTnyeckoro 3pdexra X03sWCTBEHHBIX TOPA3ACICHUH SIBISICTCS YJIEMEHTOM
pa3paboTKu CTpaTeruu KOMIAaHUU

JTUBEpCUPUIIMPOBAHHON

HeAuBepCcUDULIIMPOBAHHOMN

OJHOOTPACIIEBOI

XOJIUHTOBON

Coznianue MHBECTULIMOHHBIX MPUOPUTETOB U MIEPETTUB PECYPCOB KOPIIOpALlUU B Haubosee
NEPCIEKTUBHBIE 00IACTHU ABISETCS SJIEMEHTOM Pa3pabOTKHU CTpaTeruu KOMIIAHUU
TuBepcUPUIIMPOBAHHON

HeMBepCcu(HUITMPOBAHHOM

OZHOOTPACIIEBOM

XOJIIMHTOBOM

K uncny QyHKIIMOHANBHBIX CTPATETUil MOYKHO OTHECTH CTPATErHH B 00JIaCTH
MapKeTHHTa

JTUBepCcCUPUKALUN

pa3MelleHNs NHBECTULII

XapakTepa IuBepcUpUKalun

K unciny nenoBbIx cTpaTeruii MOXKHO OTHECTH CTPAaTEruy B 00JaCTH
OJTHOM cepsl AesITeTbHOCTH

MapKeTHHTa

HHNOKP

JTUBepcUPUKAIIIT

K unciy onepanoHHBIX cTpaTeruii MO’KHO OTHECTH CTPaTETUU
oTzena MpoJax

HU3KHUX LIEH

MapKeTHHTa

JTUBepcUPUKAIIIT

Crpareruveckue e KOMIaHU! 3aKTF0Yal0TCs B

peanu3aluu MUCCUM KOMIIAaHUU U YKPEIUIEHUU €€ KOHKYPEHTHBIX IMO3HUIINI
MOJTYYEeHU W TTPUOBLIN KOMIIAaHUT

(GbOopMUPOBAHNUU PEAKIINN HA U3MEHEHHUE CUTYallun

ornpezeneHuu cgepbl On3Heca KOMIaHUU
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Muccus KOMITaHUH ONPENIEISAET
chepy ee OM3HECA U MEIEBYIO TPYIIITY
MOJTy49aeMy0 PUOBLITH

Xapakrep AuBepcuuKaluu
TOBapHBIN MOPThEDH

JuBepcudunmpoBaHHbIE KOMIIAHUH 110 CPABHEHUIO C OJJTHOOTPACICBBIMU (DOPMYITHPYIOT CBOIO
MHCCHIO

B Oosice oOIIeM BujE

0oJiee neTanbHO

TakK Ke

C pa3HOM CTEIEHBIO JICTAIM3AIMH B 3aBUCIMOCTH OT OTPaciiv

KopnopatuBHas u geioBas CTpaTerus COBINANAIOT B KOMITAHUH
HeMBepCU(HUITMPOBAHHOM

JMBepcUPUIMPOBAHHON

KOHKYPEHTOCIIOCOOHOM

MHOTOOTPaCIeBOI

Muccust Koprnopauuu U MUCCHS XO3SIHCTBEHHOTO TIOAPa3/IeIeHIsI COBIAIAI0T B KOMITAHHH
HeMBepCcu(HUITMPOBAHHOM

JMBepCcU(PUIMPOBAHHON

KOHKYPEHTOCIIOCOOHOM

HEKOHKYPEHTOCIIOCOOHOI

KopropaTuBHbIe 111 U LIeIH X03IHCTBEHHOT'O M0/Ipa3/ieiieHNs COBNAA0T B KOMIIAHUU
HeaAuBepcuGULIIMPOBAHHON

JTUBEpCUPHUIIMPOBAHHON

KOHKYPEHTOCTIOCOOHOM

HEKOHKYPEHTOCTIOCOOHOM

Muccust KOMITaHUM JTOJDKHA ONPEeNsTh
cdepy OM3HECA KOMITAHUU U LIEJIEBYIO TPYIIITY
O’KU/1aeMble U3AEPXKKH U PUObUIb
CTPATCrui0 KOMIIaHUN

cTpaTeruyeckue 1 (pruHaHCOBBIE IENTU

Crenenb aeranu3anuu GopMyIUPOBKH MUCCUH TUBEPCUPUIIMPOBAHHON KOMIIAHUH 110 CPAaBHEHUIO
C OJJHOOTPACIIEBOM

MEHbIIIE

OombIie

Ta xKe

0OJIbIIIE MJIM MEHBIIE B 3aBUCHMOCTH OT OTPACIICBOM CIeIIU(UKI

YBenuuenne IMPUTOKA JCHEKHBIX CPEACTB — 3TO
(I)I/IHaHCOBaSI OCJIb

CTpaTCruiucCKas uejib

MHUCCHA KOMITaHHUHN

CTpaTCeruiucCKan 3ajada

VBennueHue 10U PbIHKA — 3TO
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cTparerndeckas neib
¢duHaHCOBAS LIENb
MHCCHSI KOMITaHUH
¢duHaHCOBas 3a/1aua

B ocHOBY pa3znuuus cTpaTerui B MOJIETH MSATH CUJI KOHKYPEHIIUH MOJI0KEH(bI)
THUI KOHKYPEHTHOTO MPEUMYIIECTBA U IENb JEATEIIbHOCTH Ha PhIHKE

BBICOKHE U HU3KHUE U3JIEPKKU

IIUPOKHUI M Y3KUH KpyT MoTpeduTene

HU3KHUE U3/ICPKKHU U TUBEPCUPUKAIUS

B Mozaenyu nsTH cuil KOHKYPEHITUH B 3aBUCUMOCTH OT TUIIA KOHKYPEHTHOTO IPEUMYIIIECTBA
BBIJICJISIIOTCS CTPATETHH

JTUAEPCTBO MO U3JepKKaM, TuddepeHIranms

JUJIEPCTBO IO U3JIEPIKKaM, (poKycHpoBaHUE

muBepcuduKays, oKyCHpOBaHHE

HU3KHE U3ICPKKH, (POKYCUPOBAHHE

B Mozmenu nsTH cril KOHKYPEHIIMU B 3aBUCUMOCTH OT LIEJIU JISSITETbHOCTH KOMITAaHNH Ha PHIHKE
BBIJICIISIOTCSL CTPATETHH

paccuMTaHHBIC HA LIMPOKUH KPYT MOKyNaTeled U OTACTbHBIA CETMEHT

JHMJIEPCTBO IO U3JIEPIKKAM, TUBEPCUPUKAITIH

JHUJEPCTBO IO U3AEPKKaM, (POKYCHpPOBaHHE

muddepenmanuu, GoxycupoBaHus

Mopnenb ST KOHKYPEHTHBIX CUJI TTO3BOJISIET IPOBECTU
aHAJIN3 KOHKYPEHTHOM Cpezbl

OLICHUTh KOHKYPEHTHYIO MO3UIHIO (PUPMBI

IIPOBECTHU aHAJIN3 KOHKYPEHTOB

OLICHUTh KOHKYPEHTOCIIOCOOHOCTh (PUPMBI

Kapra cTparernueckux rpyImnil BisieTcsi MTHCTPYMEHTOM aHaIn3a
KOHKYPEHTHBIX TO3HUIMIA CONMEPHUYAIONIUX B OTpaciau Gupm
Ou3Hec-ToApa3ieIeHNi KOMIIaHUU

3aTpar Ha MPOU3BO/ICTBO IO FPYIMIaM 3JIEMEHTOB

JBIDKYIIHAX CUJI OTPACiIu

SWOT-ananm3 mo3BoJisieT MPOBECTH aHAIIN3
COCTOSIHHSI KOMITAaHUHT

KOHKYPEHTHOM CpeJIbl

KJIIOYEBBIX (PaKTOPOB ycrexa
CTpPaTEeruv4eCKuX TPy

JIBHOKYITUME CUJIaMU Ha3bIBaOTCS

IIPUYUHBI, TPUBOLAIINE K NU3MEHEHUIO YCIIOBUN KOHKYPEHIIMU B OTPACIU
ISTh CHJI B KOHKYPEHILIUU

MOTHUBAIUIO NIPEANTPUHUMATENSA

(akTOpBI ONPEEIIAONINE CUTYALHIO OTPACII B CTaTUKE

[lepeunciennble MyHKTHI: 1) ycuiIMBaeT cnocOOHOCTh KOMIIAHUHM HAXOIUTh PhIHOYHbBIE
BO3MOXHOCTH; 2) o0ecrieunBaeT KOMIIAHUU KOHKYPEHTHBIE PEUMYIIECTBA; 3) MOXKET ObITh
OCHOBOI1 cTpaTeruu; 4) To, YTO KOMIIAHUS IENIAET JIydllle KOHKYPEHTOB, - OTPEAEISAIOT
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TJIaBHbBIE JOCTOMHCTBA
KJIFO4eBbIe (DaKTOPHI ycIiexa
CHJIbHBIE CTOPOHBI KOMITAHHH
BHEIIIHUE BO3MOXKHOCTH

KiroueBbiMu (hakTOpamu ycriexa B OTpaciy Ha3bIBAIOTCS

JEUCTBHS TI0 peaM3aluy CTpaTeru, odecneynBaromye GupMe KOHKYpEeHTOCIIOCOOHOCTh U
(duHAHCOBBIN ycnex

CHJIbHBIE CTOPOHBI KOMITAaHHH

BHEIIIHUE BO3MOKHOCTH CPEJIbI

CTpaTeruu, NCIOJIB3Ys KOTOPhIe MOKHO YMEHBIIUTD BIMSHHUE CIIA0BIX CTOPOH KOMITAHUH

Crparerus AesTEILHOCTH OT/CNIa BHYTPH (YHKIIMOHATBLHOTO HAIIPABJICHHUS KOMIIAHUN Ha3bIBACTCS
ONepauOHHON

(byHKIIMOHATLHOM

JIeJIOBOM

KOPIOPaTUBHOU

Crpaterus AeiicTBHii 10 pa3paboTKe peKIaMHON KOMITAaHUU BHYTPHU (HYHKIIHOHATIHHOTO
HaIpaBJICHUSI KOMITAHUHU HA3bIBAECTCS

OIEPAIMOHHOMN

(GyHKIIMOHAIBHOU

IETIOBOM

KOpPIIOPaTUBHOU

Crparerus AeiiCTBUH 110 3aKyTIKE CHIPhSI BHYTPU (PYHKIMOHATBHOTO HAIMIPABICHHSI KOMIAHUA
Ha3bIBACTCS

OnepauvoOHHON

(bYHKIMOHATIBHON

JIEJI0BOM

KOPIIOPaTUBHOU

Crparerus B OTHOLLICHUHU YIIPABJIEHHS 3aacaMyi BHYTPH (PYHKIIMOHAIBHOTO HAaIPaBJICHUs
KOMITAHUM HA3bIBACTCS

OIepallMOHHOU

(GyHKIIMOHAIBHOU

JIeII0BOU

KOPIOPAaTUBHOU

Bb160p OCHOBHOI'O KOHKYPEHTHOTO MOAX0a (HU3KHE U3IEPKKH, TuddepeHuanms,
(dokycupoBaHue) BHYTPU OJJHOM OTPACIH — 3TO YaCTh CTPATETUU

JIEJI0BOM

KOpPIIOPAaTUBHOU

GbyHKIIMOHATIBHOU

ONepalvOHHON

JleficTBHA 110 COXPAaHEHUIO KOHKYPEHTHBIX IIPEUMYIIECTB B OHOU OTPACIU — 3TO YaCTh CTPATETUU
JIEJI0BOM

(bYHKIMOHATIBLHON

OnepanvoOHHON

KOPIIOPAaTUBHOU
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Crpaterus AesITENbHOCTA B OTHOIIEHUU OT/IEIbHBIX PAilOHOB M PErMOHOB HAa3bIBAETCS
ONepaluoOHHON

b1 (21 (0):10)5

(byHKIMOHATBHON

KOpIIOPaTUBHOM

Crpaterus AesITENbHOCTU OT/IEIBHOIO 3aBOJIa KOMITAHWY HA3bIBACTCS
OnepaurvoOHHON

KOPIIOPaTUBHOMN

(byHKIMOHATBHON

b1 (21 (0):10)5

Ctpaterusi B OTHOIIEHUH CO3JaHUs HOBBIX IMO3UIIUMN B MPUBJIEKATEIBHBIX OTPACIISX HA3BIBACTCSA
KOpPIIOPAaTUBHOU

IETIOBOM

(GyHKIIMOHAIBHOU

OIEpPAIMOHHOMN

Crpaterusi B OTHOIICHUU YCUIICHUS] KOHKYPEHTHBIX IMO3UILIMI B CYLIECTBYIOIMUX cepax
JIEeSATCILHOCTH KOMITAaHUH HA3bIBACTCS

KOPIOPaTUBHOU

JIeJIOBOM

byHKIIMOHATBLHOU

OINepalMOHHOM

Crpaterusi, BKIIOYAIONIasi MEPhl, CBA3aHHbBIE C U3MEHEHUSIMHU B OTPACIIM HA3bIBAETCS
JIeII0BOM

KOpPIOPAaTUBHOU

(bYHKIMOHATIBHON

ONepaluvoOHHON

Crpaterusi BepTUKaIbHON UHTETPALIUK BHYTPU OTPACIIi, YCUIMBAIOLIasi KOHKYPEHTHBIE TTO3UIINU
KOMIIAHWH, BXOJUT B COCTAB CTPATEruu

JEII0BOM

KOPIIOPaTUBHOU

(GyHKIIMOHAIBHOU

OIEepallMOHHOU

Crpaterusi B OTHOIIEHUH NIEPCOHAJIA IO OTAEIBHOMY BUAY ACSATEIbHOCTH KOMIIAHUH HA3bIBAETCS
byHKIIMOHAIBHOU

JIEJIOBOM

OnepanvoOHHON

KOpPIIOPAaTUBHOU

Crparerus B OTHOLIECHUH (PUHAHCOB 10 OT/AEIBHOMY BUAY JI€ATEIbHOCTH KOMIIAHUH Ha3bIBAETCS
byHKIIMOHAIBHOU

JIEJIOBOM

OnepanvoOHHON

KOpPIIOPAaTUBHOU

Crparerus B OTHOLLICHUU AUBEPCU(PUKALINN KOMITAHUH HA3bIBAETCS
KOpPIOPAaTUBHOU
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b1 (21 (0):10)5
(byHKINOHATBHON
OIepaluOHHOM

Ctpaterusi B OTHOIICHUU Pa3MEIlIEHUs HHBECTUINH B cpepax NesiTeIbHOCTH KOMITAHUU HAa3bIBaeTCS
KOpPIIOPAaTUBHOU

(yHKIIMOHATILHOM

JIeJI0BOU

OIepaluOHHOM

Crparerusi B OTHOLLIEHUH OT/AEJIBHOIO BUIA JEATEIbHOCTH KOMIIAHUU HA3bIBAETCSA
JIeJI0BOU

KOpIIOPaTUBHOM

(byHKIMOHATIBHON

OIEepPAIMOHHOMN

Crparerus B otHomieHnn HMOKP no otnensHOMY BUAY N€ATE€IbHOCTH KOMIAHUU HA3bIBAETCS
(GyHKIIMOHAIBHOU

IETIOBOM

OINepalMOHHOM

KOPIOPaTUBHOU

Crparerusi B OTHOILIEHUH [TPOU3BOJICTBA 10 OTAEIBHOMY BHY ACSITEIbHOCTH KOMIIAHUHU
Ha3bIBACTCS

byHKIIMOHATBLHOU

b1 (S (0):16)7

OIepallMOHHOU

KOpPIOPAaTUBHOU

Crpaterust MapKeTHHIa 10 OTJIEIbHOMY BUY JI€ATEIbHOCTU KOMIIAaHUH HA3bIBAETCS
(bYHKIMOHATIBLHON

JEII0BOM

OIepallMOHHOU

KOpPIOPAaTUBHOU

Crpaterusi B OTHOIIEHUH IPOBEJCHUS MPOPHIAKTUYECKOTO PEMOHTA 000PYA0BaHUS BHYTPH
OTpeIeNIeHHOro (PYHKIIMOHAJILHOTO HAMpaBJIEHUs] KOMIIAHUU Ha3bIBACTCA

ONepauvoOHHON

JEJI0OBOM

byHKIIMOHAIBHOU

KOPIIOPAaTUBHOU

Crpaterust B OTHOIIEHUH OpraHU3aL[MM TPAHCIIOPTHBIX NIEPEBO30K MPOJYKLIUU BHYTPU
OTpeeNIeHHOr0 (PYHKIIMOHAIBHOTO HAMPaBIeHUs] KOMITAHUN Ha3bIBAETCS
ONepalvOHHON

KOPIOPAaTUBHOU

JIeII0BOU

byHKIIMOHAIBHOU

Crpaterusi B OTHOIIEHUH MEPONPUSITHI OT/Iea MPOJaXX BHYTPH OIPEIEICHHOTO
(YHKITMOHATIBFHOTO YIPaBICHUS Ha3bIBACTCS
OnepanvoOHHON
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(yHKIIMOHATLHOM
KOpPIIOPAaTUBHOU
b1 (21 (0):10)5

Pa3mepsl ppIHKA SBISIOTCS CTPATErHYECKHU BAXKHOU XapaKTEPUCTUKON OTPACIH, TaK KaKk
HEeOO0JIbIINE PHIHKY HE MPUBJIEKAIOT HOBBIX KOHKYPEHTOB

OBICTPBIN POCT PhIHKA 00JIeryaeT MPOHUKHOBEHHE

0O0JbIINE PHIHKU CBS3aHbl C HU3KUMHU LIEHAMU

MEJUIEHHBIA POCT 3aTPyJHSAET NIPOHUKHOBEHUE

TeMmn pocTa pbIHKA SBISETCS CTPATErMYeCKN BaKHON XapaKTEPUCTUKON OTPACIIH, TaK KaK
OBICTPBIN POCT CHMKAET Oapbephbl MPOHUKHOBEHUS

MeJUICHHBII POCT MOBBIIIAET PUCK

OBICTPBIN POCT IPUBOAUT K YXOAY CIAObIX pupM

MEJUICHHBIH POCT COKPAIIAET YMCIO HOBBIX KOMITAHHN

[lenouka 1eHHOCTEH SABISETCSI MHCTPYMEHTOM aHalu3a
CTPYKTYPBI H3I€PKEK (PUPMBI

CTPYKTYpbI IOCTaBIIHUKOB

OCHOBHOM JI€ITEIILHOCTH

BCIIOMOTaTEILHON ESTEIbHOCTH

Crparernueckuii aHajau3 U31EPKEK BKIOYAET

CpPaBHEHUE U3AEPKEK C KOHKYPEHTAMHU MO LIENOYKE HEHHOCTEMN

OLIEHKY BO3MOKHOCTH PEAIU3aLUU CTPATETUH JIMAECPCTBA 110 U3AEPIKKAM
MCCJIeI0BaHME U3JEPKEK (PUPMBI IO OCHOBHBIM BHAAM JIEITEILHOCTH
U3Yy4YEeHHE U3JIep>KeK (PUPMBI [0 BCTIOMOTATEIbHBIM BUIAM JIEATEIHHOCTH

[Tepeuncnennble MyHKTHI: 1) croco0 onpeaeseH!si OCHOBHBIX M BCIOMOTaTeNbHBIX BUIOB
JESITEIbBHOCTH; 2) CPEACTBO CTPATErMYECKOM OLEHKU CBSA3HM BUJIOB ACSITEILHOCTH; 3) HHCTPYMEHT
aHaJu3a CTPYKTYPbI U3JIEpKEK (PUPMBI, - OTPEAEISIOT MOHATHE

LEMOYKHU [IEHHOCTEN

CTPaTErnueCcKoro aHajIn3a U3JIepKeK

CTPaTeruyecKoro MmiaHupOBAHUS

HKOHOMHYECKOTO aHAIIN3a

[lenouka EHHOCTEN SABISAETCSI MHCTPYMEHTOM aHAIN3a
COCTOSIHUSI KOMIIaHUH

LIEHHOCTHBIX OPHEHTUPOB MOTPEOUTEIS

JBUXKYIUX CUJ OTPACTH

KOHKYPEHTOB

Crparernyeckas 11eJlb KOHKYPEHTHOM CTpaTeruu JIUAEepCTBa MO U3JePKKAM — 3TO
Opue€HTalusa Ha BEChb PBIHOK

yJIOBJIETBOPEHHE TOHUMAIOILETr0 [IECHHOCTH MOTPeOUTENs

paboTa Ha y3KyI0 PBIHOYHYIO HUIIY

OpHEHTAIUs Ha HECKOJIBKO CETMEHTOB

Crparernyeckast 1ielb KOHKYPEHTHOM CTpaTeruu mupoKkoi quddepeHnnaniu — 31o
OopueHTaluus Ha BECh PBIHOK

yJIOBJIETBOPEHHE TOHUMAIOIIETr0 [IEHHOCTH MOTPeOUTENs

paboTa Ha Y3KYIO PHIHOUHYIO HUILY
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OopueHTalusa Ha HCCKOJIBKO CETMCHTOB

CrpaTernyeckas 11eJb KOHKYPEHTHOM CTpaTerny ONTHUMAIIBHBIX U3/AEPIKEK — 3TO
YAOBJICTBOPCHHUEC IMOHUMAIOIICTO HCHHOCTHU IMOKYITATCJIA

OpHEHTalUs Ha BECh PIHOK

paboTa Ha y3KyIO PbIHOUHYIO HUIILY

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

Crpaternueckas 1einb CHOKYCHPOBAHHOW KOHKYPEHTHOW CTpaTeruyl (HU3KUX M3JIEPKEK U
Qg depeHImanum) — 3To

paboTa Ha y3KyIO PHIHOYHYIO HUIILY

OpHUEHTAIUS Ha BECh PHIHOK

OpHEHTalUs Ha HECKOJIBKO CETMEHTOB

YJIOBJIETBOPEHHE TOHUMAIOIIETO [IEHHOCTH TTOKYTIaTes

Crpaterusi, KOTopas MOXKET ObITh OCHOBaHA KaK Ha HU3KUX U3JIEPKKAX, TaK M HA
nuddepeHmanum, — 3T0 CTpaTerus

dboxycupoBaHus

ONTUMAIILHBIX H3JIEPIKEK

HACTYILJICHUS

000pOHBI

Crparerus, KOTOpasi COCTOUT U3 OJHOBPEMEHHOTO CHUKCHHUSI CEOECTOMMOCTH €IUHHIIBI TPOIYKIIUU
1 BHECEHUS COOTBETCTBYIOIIMX M3MEHEHHUI B TOBAp, — 3TO CTPATETUs

ONTUMAIILHBIX H3JIEPIKEK

JUIEPCTBA 110 M3ACPIKKaM

muddhepeHIanuu

HACTYTUICHHSI

Crpaterusi, KOTopasi 3aKJIF0YaeTCsl B CTPEMIICHHN K YHHUKAJILHOCTH TOBapa B KAKOM-JTH00
OTHOUIEHUH, — 3TO CTPATErus

muddepeHManuu

dboxycupoBaHus

HACTYTUTCHHUSI

000pOHBI

@oKycHpOBaHHE ONPABAAHO, ECIIN

HET KOHKYPEHTOB, NBITAIOLIUXCS CIIEHUAIN3UPOBATHCS HA JTAHHOM CEIrMEHTE
TpeOOBaHUs MOKyNaTenael K ToBapy OJHOPOIHbI

CErMEHTHI MaJI0 OTJIMYAIOTCS 10 pa3Mepy

CErMEHTHI MaJIO OTJINYAKOTCS 110 BIMSHUIO ISITH CUJI KOHKYPEHIIMH

BepTukaneHas uHTerpanus

YBEIIMYMBACT PHCK 32 CYET HAIPABJICHHUS KalIUTAJIbHBIX BIOKCHUH B TE K€ OTPACIH
o0ecrieunBaeT cBOOOy BbIOOpA MOCTABIIMKOB

MPUBOJINT K COTJIACOBAHHOCTH MPOU3BOICTBEHHBIX MOIITHOCTEH B TEXHOJIOTHYECKON MEMOYKe
MO3BOJISIET UCTOIb30BATH OMBIT (PUPMBI B Pa3HbIX cepax On3Heca (IPOU3BOJCTBE, ONTOBOM
TOPTOBJIE U T.1.)

Crparerust TuaepcTBa 1Mo U3epP>KKaM OTpaBIaHa, eCiu
pa3anurs TOBApPHBIX MapOK HE3HAYUTEIbHBI
a3y TOBAPHBIX MEPOK 3HAYUTEITHHBI
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MOKymnaTejaeld HEMHOTO
CYLIECTBYET MHOT'O CIIOCO0O0B Ju(depeHIMauH MPOIYKINN

Crpaterus auddepeHnnanuu ornpaBaana, ecliu

CYILLIECTBYET MHOT'O CIIOCOOOB U3MEHEHHS TOBapa

NoTPeOHOCTH MOKYTATENIeH OHOPOIHbI

00JIBIIIOE YKCII0 KOHKYPEHTOB MPUMEHSIOT aHATIOTMYHBIN 10AX01 K JuddepeHnnanuu
YUCJIO NOKYIIATENIEH HEBEIUKO

3amaun MapKeTHHTa IPH BEIOOpE cTpaTeruu MHUpokon auddepenuuanum —

CO3JJaHHE KayeCcTB TOBapa, 3a KOTOPbIE MOKyHaTeNb Oy IeT IUIaTHTh

nuddepeHImanys XapaKTepruCTUK TOBapa B 3aBUCUMOCTH OT CHUIKECHUS H3/IEPIKEK
IpeaIoKeHNe TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, 110 0oJiee HU3KUM

G epeHIIMPOBAHHBIM [IEHAM

yBsi3Ka c(hOKYCHPOBAaHHBIX BOSMOKHOCTEH C yJIOBJIETBOPEHUEM CHENU(PUUECKUX TPeOOBaHHUN
MOKyTIaTes

3a1aul MapKETUHTIA [IPH BBIOOPE CTPATETUU ONTUMAIbHBIX U3AEPKEK —

IpeUI0’KEHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, 110 00Jiee HU3KUM LieHaM
CO3JIaHHE KaueCTB TOBAPA, 32 KOTOPHIE IOKYIATENb OyAET IIIaTUTh

BBIJICJIICHUE XapaKTEPUCTUK TOBApa B 3aBUCUMOCTH OT CHUKEHUS U3JIEPIKEK
YCTaHOBJICHUE MOBBIIIEHHOM 1I€HBI, TIOKPBIBAIOLIEH 3aTPaThl HA ONTUMHU3ALUIO U3/IEPKEK

3ajlaya MapKeTUHTIa [IPU BbIOOpE cTpaTeruu GOKyCUpPOBaHUS — ATO

yBSI3Ka YHUKaJIbHBIX BO3MOXKHOCTEH C yZ0BJIETBOPEHUEM crieliM(pUUecKrX TpeOOBaHUM
MOKYTIaTeNst

Ipe/UI0’KEeHNE TOBAPOB, aHAJIOTHYHBIX TOBapaM KOHKYPEHTOB, IO O0siee HU3KUM IIeHaM
YCTaHOBJICHHE MOBBIIIEHHOM 1I€HBI, TOKPBIBAIOIIEH 3aTpaThl HA (POKYCUPOBAaHUE

BBIJICJIEHUE TEX XapaKTePUCTHUK, KOTOPBIE BelyT K CHIKEHHIO 3aTpaT Ha 00CITyKMBaHUE CETMEHTa

3az[aq1/1 IMMPpOU3BOACTBA IIPpA BI>I60pe CTPATCTUU OUITUMAJIbHBIX U3CPIKCK —
BHCOPCHUC 0COOBIX Ka4eCTB IIpHU HU3KUX U3ACPIKKaX

IIOUCK HYTeﬁ CO3IaHnsA CTOUMOCTH JJIA IOKYIIATCIIA

H3TOTOBJICHUC TOBAapa, COOTBETCTBYIOUICTO HHUIIIC

IIOUCK HYTeﬁ CHUIXCHUA U3JICPIKCK

3aaun NpoOU3BOJCTBA IPU BbIOOpE C(HOKYCHPOBAHHON CTpaTErHH —
U3rOTOBJICHHE TOBAapa, COOTBETCTBYIOLIETO HUIIIE

BHE/IpEHHE 0COOBIX KaueCTB TOBapa, MPU HU3KHUX 3aTpaTax

MOMCK MyTEeH CO3/1aHusl CTOMMOCTH ISl TOKyIaTeNs

MIOMCK IyTEN CHUYKEHUS U3JEPIKEK

3amaun MapKeTHHTa P BEIOOPE CTpaTEerHH JIMIEPCTBA M0 U3AEpPKKaM —

BBIJICJICHHE XapaKTEPUCTUK, BEIYIINX K CHHKECHHIO U3JIEPIKEK

CO3/1aHME TaKUX KayecTB TOBApa, 32 KOTOPbIE MMOKYIAaTeNb OyAeT MIaTUTh

MpeI0KEHNE TOBAPOB, aHAJIOTMYHBIX TOBApaM KOHKYPEHTOB, 110 0oJjiee HU3KUM LIeHaM
yBsi3Ka C(OKYCHUPOBAHHBIX BO3MOXHOCTEN C YJOBIETBOPEHUEM CHEIM(PUUECKUX TPEOOBAHHIMA
MOKyIaTest

AccopTUMeHTHBIN HAbOP, MpeiaraeMsplii B paMKax crpaTeruu (OKyCHUpPOBKH, —
yJIOBJIETBOPEHHE OCOOBIX HYX/I IIEJIEBOTO CETMEHTa
KayeCTBEHHBIN 0a30BbIN MPOAYKT 0€3 U3ITUIIECTB
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MHOTI'O Pa3HOBHUJIHOCTEHN TOBapa
00JIbIII0E YNCIIO ACCOPTUMEHTHBIX JTUHHUM

3aaun MPOU3BOJICTBA MIPHU BEIOOPE CTPATETUH JIUJEPCTBA IO U3JICPKKAM — ITO
MOUCK ITyTeH CHIKEHUS U3IEPKEK

MOMUCK ITyTEeH CO3JaHusi CTOMMOCTH JIJIsl TOKYyHaTess

BHEJ[PEHHE 0COOBIX KaueCTB MPHU HU3KUX U3JIEPIKKaX

W3TOTOBJIEHHE TOBapa, COOTBETCTBYIOILEIO HUIIIE

3anauu MPOU3BO/ICTBA MIPU BBIOOPE CTPATETUH IUPOKOH qudPepeHIranum —
HOUCK ITyTEeH CO3/IaHMsI CTOMMOCTH IS TIOKYTIaTeIs

MIOUCK MyTeH CHUKECHUS U3/IEPIKEK

BHEJIPEHHE 0COOBIX Ka4eCTB MPU HU3KHX M3JICPIKKAX

U3rOTOBJIEHHE TOBAapa, COOTBETCTBYIOILIETO HUIIIE

AccopTUMEHTHBIN HAOOP, IIpeIaraéMplil B paMKax cTpaTeruu JIMJEPCTBA [0 U3AEPKKaAM, — ITO
Ka4yeCTBEHHBIH 0a30BbIi NPOIYKT O€3 M3JIUIIECTB

MHOTI'O Pa3HOBHJIHOCTEHN TOBAPOB

YJIOBJIETBOPEHHE OCOOBIX HYX/I CETMEHTa

rapMOHHMYHAass HOMEHKJIATypa

ACCOpPTUMEHTHBII Ha0Op, IpeIaraeMblii B paMKax CTPATETUH MUPOKOH qudepeHIranum, — 3To
MHOI'0 Pa3HOBUAHOCTEN TOBApOB

KayeCTBEHHbIN 0a30BbIN NPOAYKT 0€3 U3IUILECTB

MHOI'0 Pa3HOBUHOCTEH TOBapa

YAOBJIETBOPEHUE OCOOBIX HYXk/I CETMEHTA

OcHoOBa KOHKYPEHTHOI'O TPEUMYIIECTBA CTPATErHH JIMJEPCTBA IO U3/IEPIKKaM —
W3JIEP/KKH ITPOU3BOJICTBA HI)KE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKU U IIUpoKas quddepeHnnanys

ucnoiapzoBanue SWOT-anann3a, MO3BOJISIOIIETO BBIIBUTH CHIIBHBIE CTOPOHBI KOMITAHUHU
aHaJIU3 U3EPKEK C MCIIOIb30BaHUEM LIETIOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErHH JUACPCTBA MO U3EPKKAM — 3TO
U3JIEPKKU MTPOU3BOJCTBA HUKE, YEM Y KOHKYPEHTOB

HU3KHE U3IEPKKU U IIUpoKas quddepeHnnanus

ucnoapzoBanue SWOT-aHann3a, MO3BOJISIOIIETO BBIIBUTH CHIIBHBIE CTOPOHBI KOMITAHUU
aHaJIU3 U3JEP>KEK C UCIOJIb30BaHUEM LIEMOYKH LIEHHOCTEH

OcHoBa KOHKYPEHTHOI'O TPEUMYIIIECTBA CTPATErHH IUPOKON AU PepeHnanum —
CHOCOOHOCTH MPEATIOKHUTH NOKYIATENI0 YTO-TH00, OTIIMYHOE OT KOHKYPEHTOB
OpHUEHTAIs Ha BECh PHIHOK

0oJiee HU3KUE U3/IEPIKKU, UeM Y KOHKYPEHTOB

IpeJIoKEHNE TOBapa CO CBOWCTBAMHU, COOTBETCTBYIOIIMMU HUIIIE

OcHoBa KOHKYPEHTHOI'O IPEUMYIIIECTBA CTPATErMH ONTUMAIIBHBIX U3JIEPIKEK — ATO
MPeIOCTaBIIEHUE MOKYIATeNIIM OOJIbIIeH IEHHOCTHU 33 UX JIEHBI'H

ONTUMM3ALMS 3aTPAT U PE3YJIHTATOB KOMIIAHUH

U3JIEP’KKH ITPOU3BOJICTBA HIKE, YEM Y KOHKYPEHTOB

MOHMMAOIINI IEHHOCTHU MOKYIIaTeNb

OcHOBa KOHKYPEHTHOT'O IIPEUMYIIecTBa CPOKYCUPOBAHHBIX CTPATErHid —
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0ojiee HHM3KHE U3JEPKKU B 0OCTYKHBAEMOM HUIIIE UIIH CIIOCOOHOCTH MPEIOKUTE MOKYIIATE ISIM
HEYTO 0COOEHHOE

IPEUI0KEHNE CErMEHTY KaueCTBEHHOI'O TOBApa 0 Pa3yMHBIM IICHAM

CHIDKEHHE H3JIepKeK 0e3 oTepu KauecTBa

MIOKCK y3KOM PHIHOYHOMN HUIIM CO CHCIM(DUUCCKUMHU PEANOYTCHUSAMHE MTOKYIIATECH

Onpenenenue cepsl AeITEIbHOCTH, L€ U 3aa4 KOMIIAaHUH, a TAKXKE PUYUH e
CyILIECTBOBAHUS — 3TO

MUCCHS KOMIIaHUU

Iporpamma JAesiTeJIbHOCTH

IJ1aH JEATEIBHOCTH

cTparerus

COBOKYIIHOCTb HalpaBJIEHHOW U aIallTUPOBAHHOM CTpaTEruu — 3TO
peajbHas CTpaTerus

IIPOAKTUBHAsI CTPATErus

peaxkTUBHAs CTPATETUs

BO3HMKAIOIAsl CTPATET st

Crparerus B 001acTH TUBEPCUPUKAIINH, CTPATETHS IEHCTBUI IPOTUB KOHKYPEHTOB OTHOCATCS K
TPEeTheMY OCHOBAHHUIO KJIacCU(UKALMU CTpaTeruit

BTOPOMY OCHOBAHHIO KJIACCH(HKAIIMN CTPATETHI

IEpPBOMY OCHOBAHUIO KJIacCU(UKALIUK CTpaTeruit

YETBEPTOMY OCHOBAHHUIO KJIACCU(UKALIUU CTPATEr Uit

B nuBepcuummupoBaHHBIX KOMIAHUSIX MOKHO BBIICITHTD
YEThIPE YPOBHS MEHEIKEPOB 10 CTPATETUN

ISTh YPOBHEW MEHEKEPOB 10 CTpaTETuu

TPH YPOBHSI MEHEPKEPOB I10 CTpaTETnn

JIBa YPOBHSI MEHE)KEPOB IO CTPATETHH

[Tpu onpenenennu cepsl AEITEILHOCTH OpraHU3alli BO BHUMAHUE ClIeAyeT IPUHUMATh
TPHU TpyMIIbl (PaKTOPOB
AT TPy (pakToOpoB
ceMb Ipymn (HakTopoB
JIBE TPYMIIBI (aKTOPOB

Crpaterust KOMIaHUH B 1I€JIOM U B OTHOIIEHUU Cep ee AeATeIbHOCTH — €CTh
KOpIIOpaTUBHAsL CTpATETUs

JIeNI0Bast CTpaTerus

(byHKIMOHATIbHAS CTPATETUS

OTepallMOHHAs CTPATEr st

Crparerus o KaxJa0My U3 HAIIPaBIECHUN ONPEIEIEHHOT0 BUJA ACSITEIIBHOCTA OPraHU3aluy — 3TO
(byHKIMOHATIbHAS CTPATETUS

CTpaTerus CTPYKTYPHBIX €IMHHII

JIeI0Basi CTpaTerus

KOpPIOpaTHUBHAS CTPATErus

JlenoBbie cTpaTernuyeckue peleHus NpuHUMaeT
KOPIIOPaTUBHOE PYKOBOJICTBO
COBET TUPEKTOPOB
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PYKOBOJUTENH CIIYyKO U OTAENIOB
IJ1aBa MO/Ipa3IeJIeHUs

DakTOpPBI, ONPEACIAIOIINE CTPATETUIO OPraHU3aALMH, IOAPA3ACIIAIOTCS Ha
JIBE TPYIIIIbI

YEThIPE IPYIIIbI

[ATh TPYIIII

TPU TPYIIIBI

ABTOpPOM CXEMBbI aHAIN3a MATH OCHOBHBIX KOHKYPEHTHBIX CHUJI, BIUSIOIIUX Ha PBIHOK, SIBIISIETCA
M. Iloptep
M. Meckon

N. Aucodd
A. Tommcon

Opranu3aluoOHHON CTPYKTYPOU, XOPOIIO TPUCTIOCOOJICHHOM IJIs1 BEJICHUSI OJTHOTO B
JEATEIbHOCTH, SIBJISIETCS CTPYKTYpa, OCHOBAHHAs HA

(YyHKIMOHATIBHON CTIeIMaIU3aIluu

reo(pu3nIecKOM MPHUHIINIIE

JIELIEHTPAIIM30BAHHBIX XO3SIICTBEHHBIX MMOIPA3ICIICHUSAX

CTpaTernuecKkux Ou3Hec-rpymnmax

OpraHu3alMOHHOM CTPYKTYPOH, XOpOIIO NPUCHOCOOIEHHON U1 MPOBEIECHHSI Pa3InYHbIX
CTpaTeruil B pa3HbIX PETUOHAX, SIBISIETCSA CTPYKTYpa, OCHOBaHHAs Ha

UCIIOJIb30BaHUU reorpauueckoro MpuHIUIa

(GYHKIMOHAJIBHOW crerualn3aluu

JELECHTPAIN30BaHHbIX XO35MCTBEHHBIX MMOAPA3IEICHUIX

CTpaTeruueckux Ou3Hec-rpynmnax

CrpykTypa, Hanbosee MoAXoAsIas A BeJeHUs] 0OHOT0 BUJIA 1€ATEIbHOCTH:
(byHKIMOHATIbHAS CHEIMATN3aIHs

OpraHu3aIys 1o reorpaduaeckoMy IpUHIHITY

JIeIIEHTPAIN30BaHHbIE XO3HCTBEHHbIE MOIPA3/IEIEeHUS

CTpaTernyeckure OU3HEeC-eTMHUIIBI

CTpyKTypbl, MEIIAIONINE PA3BUTHIO Y MEHEIXKEPOB HABBIKOB CHCTEMHOTI0O MOX0/a K Ipodieme:
byHKIIMOHATBHAS CTIeUATH3aIUs

opraHu3aIys mo reorpadguuecKkoMy IpUHITUITY

JELEHTPAIN30BaHHbIE XO3SMCTBEHHBIE MOpa3AeICHU

CTpaTernyeckue Ou3He-eTMHUIIBI

HazoBute cTpykTypy, obecrneunBaronyo Hanbosee 3¢ hekTuBHOE HOpMHUpOBaHUE TOPTh s
JIENIOBOM aKTUBHOCTH IIMPOKO JUBEPCUPHUIIMPOBAHHBIX KOMITAHUN

CTpaTernyeckue OM3Hec-TPyIIbI

JIeIIeHTPAIN30BaHHbIE XO3HCTBEHHBIE MTOIPA3/IeIEeHUS

OpraHu3aIys 1Mo reorpaduIeckoMy PHUHIIBITY

GyHKIIMOHATbHAS CTIeHATH3aIUs

OObeanHEHNEM CBSA3aHHBIX cep AesATeTLHOCTH 101 HA4aloM OJHOTO PYKOBOAUTEIS SBISETCS:
CTpaTernyeckue OMHeC-rpybl

OpraHu3aiys 1o reorpauyeckoMy IpUHIBITY

JEIEHTPAT30BaHHbIE X03HCTBEHHBIE MTOIpa3IeIIeHUs
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(GyHKIMOHATbHAS CTICIIHATTA3AITUS

Opra"u3aluoOHHON CTPYKTYPOH, 00€CTIeUNBAIOIICH K0l OU3HEC-CTMHHUIIE BO3MOKHOCTD
CO3J1aHUs COOCTBEHHBIX IETIOYEK IEHHOCTEH, KITIOUEBBIX BHJIOB IESATEILHOCTH, SBISCTCS
CTPYKTypa, OCHOBaHHas Ha

JICHEHTPAIIM30BAHHBIX X035UCTBEHHBIX MOIPa3/ICICHUSIX

GYHKIIMOHATBHON CHeIUalIn3aluu

reorpapuuecKoM NPUHITUIIE

CTpaTeruyeckux Ou3Hec-rpymnmax

OpraHu3alMoOHHON cTPyKTypoi, Hanboee 3PPEeKTUBHOMN JUIsl HCIOIb30BAHUS B IIUPOKO
JTUBEPCUPHUIIMPOBAHHBIX KOMIIAHMSX, SBISETCS CTPYKTYpa, OCHOBaHHAs Ha
CTpaTeruuyecKux OU3Hec-rpymnmnax

JELEHTPAIM30BaHHbIX XO35HCTBEHHBIX MOAPA3IEICHUIX

(GYHKLIHMOHATIBHOH crieUaaIn3aiu

reorpauuecKoM NpUHIUIE

Opranu3anruoHHON CTPYKTYpO, Hanbosee 3(hGEeKTUBHOM, KOTIa JIBE U3 TAKKX NEPEMEHHBIX, KaK
TOBap, NOTPEOUTEIh, TEXHOJIOTUS, PETHOHBI, (YHKIUS, MPOIIECC, CETMEHT PbIHKA, HMEIOT IPUMEPHO
OJIMHAKOBBIE CTPATETUIECKHIE TPUOPUTETHI, SIBIISICTCS CTPYKTYpa

MaTpPUYHOU

OCHOBAHHOM Ha reorpaduyeckoM MPUHITHIIS

OCHOBaHHOM Ha (PYHKIIMOHAIEHOM CIIeIUATH3AIIH

BKJIIOUAIOLIEH cTpaTernyeckue Ou3Hec-rpymibl

[TpuBreKaTeaIbHOCTD CTPATErMH Y3KOU CHEIMATN3alUU CBA3aHa C BO3MOKHOCTBIO
YKPEIUIEHUSI KOHKYPEHTHBIX MO3ULIMHA B OTPACIIM B pacyeTe Ha EPCIEKTUBY
o0ecrnevyeHns CTPaTernueckoro COOTBETCTBUS OM3HEC-ETUHUL]

JTUBEpCU(PHUKALIMU B CBI3aHHBIE OTPACIIN

MHOTOHAIIMOHAJIBHOM UBEpCUUKALINN

JlocronHcTBOM AuBepcrdUKAIMK B HE POJCTBEHHBIE OTPACIIHU SBJISETCS BO3MOKHOCTD
pacripesiesieHus] PUHAHCOBBIX PUCKOB

MCIIOJIb30BaHUs CTPATErMYECKOT0 COOTBETCTBHS

CHW)KEHHMS 3aTpaT Ha BXOKIEHUE B OTPACIb

CO3/1aHUSI COBMECTHOT'O YUPEKICHUS

Onenka cTpareruy JuBepcuPpUIMPOBAaHHON KOMIAHUU JIOJIKHA HAUMHATHCS C
OIpElEICHUS TEKYIEN CTpaTeruu

aHaJIN3a CTPATETHYECKOr0 COOTBETCTBUS

aHaJ3a JIeJI0BOro MopTdens

CpPaBHUBAHMS KOHKYPEHTHOM CHJIBI XO3SIMICTBEHHBIX MTOAPA3ACIICHAN

Cuctema moomIpeHusl, MOACPKUBAIOIIAS CTPATETHIO, TOJDKHA UCIIOJIH30BAaTh B KAU€CTBE OCHOBHBIX
XapaKTEPUCTUK

JOCTHXXCHUEC ITOCTABJIICHHBIX ueneﬁ

00s13aHHOCTH ¥ chepy MPHIIOKEHUS YCUITUI

CTEMEeHb 3arpy’KeHHOCTH paboTHHKA

00513aHHOCTH ¥ (PYHKIIMU, BBITEKAIOIINE U3 JOIKHOCTHOM UHCTPYKIIUU

K qucity JOCTOUHCTB JII/IBepCI/I(I)I/IKaLII/II/I B HCPOJACTBCHHLIC OTPACIIM OTHOCUTCA TOJIBKO:
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noBbIIeHHE 3PPEKTUBHOCTH UCTIOIB30BaHMs (PMHAHCOBBIX PECYPCOB; pacIipeiesieHre
(MHAHCOBBIX PHCKOB

BO3MOXKHOCTh CO3J[aHUsI COBMECTHOT'O TMPEANIPHUATHS IPU MCIIOJIb30BAaHUH CTPATETUU COOTBETCTBHS
CHIDKEHHE 3aTpaT Ha CXOXKJICHHE

BO3MOXKHOCTh BEPTHKAILHOW HHTETPAITUH

AKTyalnbHOCTh AUBEPCU(UKAIIMY OMPEIEIISET:

TEMII POCTa PhIHKA M KOHKYPEHTHAs MO3UIINS KOMIIAHUU
MPUBJIEKATEIILHOCTh OTPACIIU U CTPATErMYECKHUe COOTBETCTBUS
JIOTIOJIHUTEIbHBIE BBITOJIBI IIPH 3aTpaTaxX Ha BXOXKJICHUE

KOHKYPEHTHasl MO3UIIMS KOMITAHUU MIPU CTPATETHY€CKOM COOTBETCTBUU

AKTyaJ'IBHOCTI) ,Z[I/IBepCI/I(bI/IKaHI/II/I 3aBUCUT OT

KOHKYPCHTHBIX HOSI/II_II/Iﬁ KOMITaHMHU U TCMIIA pOCTa PbIHKA

IMPUBJICKATCIbHOCTH OTPACIIH, 3aTPaT Ha BXOKICHHUC

CTPATCTUYCCKOI'0 COOTBCTCTBHA BUAOB ACATCIIbHOCTU, JOIMOJIHUTCIILHBIX BbIT'OQ
6Har0HpI/I${THOCTH YCHOBI/Iﬁ AJIs1 KOHKYPCHI WU, JOIMOJIHUTCIIBHBIX BBII'O]

I[I/IBepCI/I(bI/IKaI_[I/IH B POACTBCHHBLIC OTPAC/IM IIPUBJICKATCIbHA 110 IIPUYNHC HAJITUYNA COOTBETCTBHUA
CTPATCTUYCCKOI'O

PBIHOYHOTO

IMPONU3BOACTBECHHOI'O

YHOpaBJICHYCCKOTO

K qucity (bOpM BXOXIACHHA B HOBYIO OTPACJIb OTHOCATCS

MOrjIiomeHue, CO3AaHNe COBMCCTHOI'O NpCANIPUATHA, CO3JAHUC HOBOM KOMITQaHHH
MCKAYHApPOAHAA DKCIIAHCHUS, BEPTUKAJIbHAA UHTCTrpaliud

TOPU3OHTAJIbHAasA UHTCrpanus, CO3JJaHUC HOBOM KOMITAaHHH

CO3AaHNEC COBMCCTHOI'O IPCAIIPUATHA, OpraHU3alusd BepTHKaﬂLHOﬁ MapKeTHHFOBOﬁ CUCTCMBI

CDaKTOpOM, O6YCJ'IOBJ'II/IB8.I-OH_II/IM ITPUBJICKATCIIBHOCTDH ,ZLI/IBepCI/I(I)I/IKaI_II/II/I B pOACTBCHHBIC OTPACJIH,
ABIIACTCA:

CTPATCTUYCCKOC COOTBECTCTBUC

MMPONU3BOACTBCHHOC COOTBETCTBUC

YHIPpaBJICHUYCCKOC COOTBETCTBUC

PBIHOYHOC COOTBETCTBUC

K unciy 1oCTOMHCTB cTpaTeruu y3kou crienuain3anuy oTHocuTes: M3 nepeuncieHHbIX MyHKTOB:
o0ecrieyeHre COOTBETCTBUS U3MEHEHUSIM OTPACIIU; JIETKOCTh BBISIBJICHUSI KOHKYPEHTHBIX
MIPEUMYIIECTB

HEOIPEeIeIEHHOCTh MUCCHH; MTOSIBIIEHUE TOBAPOB-3aMECTUTENEH, H3MEHEHUE MTOTPEeOHOCTEN
o0ecrnieyeHre J0JATOCPOYHON peHTAa0eTbHOCTH; COOTBETCTBUS U3MEHEHUSIM OTpaciu
o0ecrieyeHne CTpaTernuecKoro COOTBETCTBUSI OU3HEC-EIMHUIL; JIETKOCTh BBISIBICHUS
KOHKYPEHTHBIX IPEUMYIIIECTB

K uncny kputepueB O1eHKH 11eJ1ecO00pa3HOCTH TUBEPCUDUKAIIUN OTHOCATCS
MPUBJIEKATEILHOCTh OTPACIH, 3aTPAThl HA BXOXK/IEHUE, JOTIOTHUTEIbHBIE BHITOIbI
OJTaronpusTHBIEC YCIOBHS I KOHKYPEHIIUH, 3aTPaThl Ha BXOXKACHHUE, 3aTPAThl HA YXOJ C PhIHKA
CTpaTernyecKoe COOTBETCTBUE BUJIOB JACATEIBHOCTH

TEMIT POCTa, KOHKYPEHTHASI TIO3HUITUS

21.]'[5[ CTPATCTUYCCKUX aJIbAHCOB XaPAKTCPHO 3aKIHOYCHUEC COTJIAICHUA O
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COTPYAHHUYCCTBE MCKIY KOMIIaHUSIMU 0e3 X CIUIHUSA
COBMCCTHOM IIPOBCACHUU HCCIIEAOBAHUM KOMIAHUSIMU
COTPYAHHUYECTBE B obnacTu IMPOXU3BOJCTBA ITPOAYKIIMHU
COBMCCTHOM HU3I'OTOBJICHHUU IMPOAYKIIUU

K umnciy mep no nepecMoTpy TeKyIel cTpaTerun (BOCCTAHOBIJIEHNS) OTHOCUTCS
COBEpILEHCTBOBAHHE LIEMIOYKH LIEHHOCTEH

pocT oObeMa MmpoJax

COKpallleHUE JeSTeIbHOCTH

CHI)KCHHE 00beMa POk

K unciy mep, M03BOJISIONINX YBEIUYUTH 10XO/bI B paMKaX CTPATErUH BOCCTAHOBJIEHUS, OTHOCUTCS
COKPAILEHHUE YUCIIA TPOLYKTOB

pocT oObema Mmpoax

IIPOJia’ka aKTUBOB

CIIMSIHUE C APYTrOW KOMITAHUEN

K 4ncny MexIyHapOOHBIX CTPATETUA OTHOCUTCS

pojiaXka MHOCTPAHHBIM (pUpMaM IpaBa Ha MCII0JIb30BaHUE TEXHOJIOTHH
CHelHaNn3anys Ha TUTIE TOTPeOnTEIs

crenualn3anys Ha BUIe ToBapa

CO3JJaHME U DKCILIyaTalys TUIIOBBIX yCIOBUU

CyIecTBO CTpaTeruy BAKAHTHOW HHIIK OTpa)kaeT
(boKycHpOBaHUE U CIICIIUATH3AIINS

T epeHIHAAS

CTpaTerusi ONTUMAIbHBIX U3JICPKEK

CTpaTerus KCropra

Crparerusi, KOTOpass COOTBETCTBYET KOHIICHTPAIIMH HAa KIMEHTE WK KOHEYHBIX MTOTPEOUTENAX, HE
3aMEUeHHBIX KPYITHBIMH (prupmMami,

BaKaHTHOW HHUIIIH

CHeHuaIncTa

dboxycupoBaHus

XapakTEPHOro UMUKA

K unciy crpareruii pupm, paboTtaromux B pa3apoOIeHHBIX OTPACIIAX, OTHOCUTCS
YBEJIMYECHHUE BBITO/I ITyTEM HHTETPAIHN

rio0anbHasl CTpaTerusi HU3KUX U3AEPIKeK

YKpeIUICHHEe HallMOHAJIBHOTO MPOU3BOJICTBA U BHIBO3 TOBAPA

cTpaterus nuddepeHanum

HazoBaunTe moaxo/pl, OTpaskaroiiye CynecTBO HECBI3aHHON AUBEPCU(DUKAIINH.
(buHaHCOBBIN

CTpaTEeruyeCcKui

MMOAX0[, OCHOBAHHBIM Ha IEIMOYKE IICHHOCTEH

MOJXO/I, UCIOJIb3YIOLINUN CTPATETUUECKUE COOTBETCTBHUS

[Tonxom, oTpaskaroluil CyIIecTBO HECBSI3aHHOM TUBEpCUBUKALINN

CTpaTErnyeCKUM MOAX0/1 U MOJX0/I, OCHOBAHHBII HA UCIIOJIb30BAaHUH CTPATETUUECKUX
COOTBETCTBUIM

(MHAHCOBBIN U ACCOPTUMEHTHBIN TTOIXO0/T
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nuddepeHIMOHHBIN U (PMHAHCOBBIN TIOIX0/T
CTpaTeTH4eCcKuil MOAX0 ¥ (POKyCUpPOBaHUS

Hecps3annas tuBepcuduKalys npeacTanisier co00i moaxos

(UHAHCOBBIN

CTpaTEeruyeCcKui

OCHOBAHHBII Ha MCITOJIb30BAHUH CBSI3€H IIETIOYKU [ICHHOCTEH

MO3BOJISFOIINN UCTIONIB30BATh CTPATETUIECKOE COOTBETCTBUE KaK NCTOYHUK KOHKYPEHTHOTO
PEeUMYIIEeCTBA

Cesi3aHHas1 AUBEpCH(PUKALINS TIPEACTABISIET COOOU TOAXO0
CTpaTEeruyeCcKui

(UHAaHCOBBIT

(buHAHCOBO-00pa3yOIUiA

OCHOBAHHBII Ha CTICIIUATU3AIH

[Toaxonom nuBepcuuKay, HO3BOJSIOIINM HCIIOJIB30BaTh CTPATErNYECKHE COOTBETCTBUS KaK
HUCTOYHHMK KOHKYPEHTHBIX [IPEUMYILECTB, SIBIISETCS

CBsI3aHHAas JUBEPCUPUKALIHS

HECBsI3aHHAS AUBEPCH(PHUKALINS

TUBEpCUPUKALMS B HEPOICTBEHHBIE OTPACIIN

BEPTUKAJIbHASI MHTETpaLUs

Crparerus BakaHTHOM HUIIH SBIISICTCS BEPCUEH CTpaTeruu
dboxycupoBaHus

QG epeHIMpOBaHUs

JHMJEPCTBA 110 H3JIEPKKAM

OINITHUMAJIbHBIX U3JICPIKEK

KoHueHTpanus Ha KIIMEHTE WU KOHEYHBIX TOTPEOUTENSIX, HE 3aMEUCHHBIX KPYITHBIMU (prpMaMH,
MOJIyYHJIa Ha3BaHUE CTPaTEruu

BaKaHTHOW HHUIIIH

CHeHuaIncTa

boxycupoBaHUs

XapakTEPHOro UMUKA

Hanpapienne KOHKYpEHTHBIX YCHUJIMM Ha OJIUH PHIHOYHBINA CETMEHT, ONIPENEICHHBIN IPOAYKT,
rpynmny norpedureneii ¢ 0coObIMU MOTPEOHOCTAMU MOMYUNIIO Ha3BaHUE CTPATErHH
crenuaiIncTa

BAKAHTHOW HUIIN

dboxycupoBaHUs

XapaKTepHOT0 UMHUJIKA

Crparerusi, KOTOpas MpeArnoiaracT HalmpaBJIeHHEe KOHKYPEHTHBIX YCUIIUN HA OJTMH PHIHOYHBIN
CETMEHT, OIpeIeTICHHBIN POAYKT, TPYMITY TOTpeOuTenei ¢ 0cOOBIMU OTPEOHOCTSIMH:
CHeIUAIINCTA

BaKaHTHOM HHUIIIN

dboxycupoBaHus

XapaKTEPHOTO UMHUIKA

JI7ist X03sUCTBEHHBIX MOPa3ICICHUA, BBIICTICHHBIX C TOMOIIBIO MATPHUIIBI «POCT-I0JISD» TPYIIIHI
«Cobakny», MOIXOIAT CTPATETUUECKHE BO3MOKHOCTH
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«cOop yposkas», COXpaHEHHUE NP YCIOBUHU MOTyUYEHUs TPUOBLTN
BBIpAIlIUBaHUE «JIOMHOM KOPOBBI», MOJACPIKKA MOAPA3ICICHUS
«cOop yposkasi», arpecCUBHAsI CTPATETUsl MHBECTHUIIHIMA
MOJIJIEPIKKA TTOIPA3ICIICHUs, «COOp YpOKas

TumoBast cxeMa OBIKEHMS OM3HECa

«BOIPOCHUTEIBHBIC 3HAKI — «3BE3bI» — «IOMHbBIE KOPOBBD)
«JIOMHBIC KOPOBBDY — «BOIPOCUTEIIBHBIC 3HAKU» — «3BE3/IbD»
«3BE3IB» — «BOIPOCUTEIBHBIC 3HAKM» — «IOHHBIC KOPOBBI»
«BOIPOCHUTEIIBHBIC 3HAKI» — «IOWHBIC KOPOBBI» — «COOAKI

W3 cTpaTernueckux BO3MOKHOCTEH X03sICTBEHHOTO MOAPa3/IeICHHsI TPYIIIbI «COOAKI TMOIXOIUT:
cTpaTerus «coopa ypoxash» Ipu yCI0BUU oOecrieueHus IPHObLIN

CTpaTerusi BoIpallliBaHUs «JI0MHONW KOPOBBD), NOJIEPKKHU MTOAPA3AEICHUS

arpeccuBHas CTpaTerusi HNHBECTULIUI U «cOopa ypoxkas»

CTpaTerus «oAJEpKKa MOIpa3/IesIeHUs12, «BbIpAIlIUBAaHUE «IOMHOU KOPOB»

JI71s1 XO3sIICTBEHHOTO TTOIpa3IeTICHUs TPYIIBI «BOIMPOCUTEIIBHBIC 3HAKWY» MOIXOST U3
CTpaTEeruuecKuX BO3MOKHOCTEIA:

arpeccuBHasi CTPATETUs U CBEPThIBAHUE

BBIpalIMBaHUE «IOWHOI KOPOBBI» U COOp yposKas

MOJJIEPKKA U arpeCCUBHAs CTPATETUS

CTpaTerus TMKBUIALU U BbIPAILIMBAHUE «JIOMHONU KOPOBBI»

6.3. MeToanueckue MaTepuajbl 0 OCBOCHUIO M CUMILTHHBI

MeTtoanueckue peKOMeHAANUN ISl OOy4YalUIUXCS MO0 HU3YYEeHHI0 JMCUHMIIJIHHBI
«CTpaTteru4ecknii MeHeI:KMEHT

Jucnunnuna «CTparerndeckuii MEHEUKMEHT» CUHUTAeTCs OCBOCHHOM 00yuarolmmMmcs, eciu
OH MMEET MOJIOKUTENbHbBIE PE3yNbTaThl MPOMEKYTOYHOIO, TEKYILIETO0 U UTOMOBOIO KOHTPOJISL. DTO
O3HayaeT, YyTo OOy4YarolLINiics OCBOMJ HEOOXOAUMBIA YPOBEHb TEOPETUUYECKHX 3HAHUH B 00JIACTH
CTPaTEerMuecKoro MEHEI)KMEHTa U MOJIY4YHJ JOCTaTOYHO MPAKTHUUYECKHUX HABBIKOB OCYIIECTBICHUS
JTAHHOM JIeSITeNTbHOCTH.

Jns  nocTuKeHus BbIIIEYKAa3aHHOTO OOYyYarolUiCs JODKEH CcoOMofaTh —CleAyrolue
IIpaBuJIa, O3BOJISAIOLINE OCBOUTH IUCHUIUIMHY Ha BBICOKOM YpOBHE:!

1. Hawano ocBoeHust Kypca JOJDKHO OBITh CBSI3aHO C HM3YyYEHHMEM BCEX KOMIIOHEHTOB
KOMIUIEKCA JUCUUIUIMHBI C II€JIbI0 MOHMMAHUSl €ro COJEp)KaHus W yKa3aHWW, KOTOpble OyayT
JIOBEJICHBI IO CBEJIEHUsS 00ydarolerocs Ha MepBOM JEKIMU U NEPBOM CEMHUHAPCKOM 3aHSATHH. DTO
CBSI3aHO C:

- YCTaHOBJIEHHEM CPOKOB U KOHTPOJIS BBIOJIHEHUS WHAWBUIYATbHOTO 3aJaHUs, KYpCOBOU
paboThI KaXKIbIM 00yYaIOIIUMCS;

- pacmpeneleHHeM TEM JIOKJIal0B U CPOKU UX IIPEICTaBICHHUS,

- KpUTEpHUSIMHU OLIEHKH TeKylleil paboTsl oOyuaromierocsi (yCTHOTO onpoca, (ppoHTaIbHOTO
Olpoca, WHAWBUAYAIBHOTO 3a7aHus, padoThl Ha CEMHHAPCKUX/IMPAKTUUYECKUX 3aHATHIX,
pyOEKHOTO KOHTPOJIS).

[lepen HawamoM Kypca IenecOOOpa3HO O3HAKOMHUTBCS CO CTPYKTYpOW ITUCHUMIUIMHBI Ha
OCHOBaHUU MPOTPAMMBI, a TAKXKe C MMOCIE0BATEIbHOCThIO U3YUEHUS TeM U uX o0beMoM. C 1enbio
ONTUMAJILHOW CaMOOpPraHM3allid HEOO0XOJUMO COMOCTaBUTh 3Ty HH(pOpMaMIO C TrpadukoMm
3aHATHUN U BBIIBUTH HauOoJiee 3aTpaTHbIE MO BpEMEHU U 00beMY T€MbI, YTOOBI 3apaHee ONpeAeTuTh
JUTSE ce0s1 TIeproIbl OObEMHBIX 3a/IJaHUH.
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2. Kaxnmas Ttema COAEPKUT JIEKIMOHHBIM MaTepuasn, CHOUCOK JIMTEpaTyphl  JIs
CaMOCTOSITEIILHOTO HM3YYCHHS, BOMPOCHI M 3aJaHUS JUIsl MOJATOTOBKM K CEMHUHAPCKUM H/HIU
MPAKTUYECKUM 3aHSATHSM, a TaKKe MaTepHualbl JJIs caMOCTOsTeNbHOM paboTel. Heobxomumo
3apaHee o0ecreynTh ce0s ATUMU MaTepHuaIaMy U JTUTEPATypOil UM JOCTYIIOM K HUM.

3. JIeKUMOHHBIM MaTepuall U yKa3aHHbBIC JIMTEPATYPHbIE UCTOUHUKH MO MPONACHHON Teme
HEOOXOUMO HM3YUUTh IEpe]l MOCEIIEHUEM CIEAYIOLIEro JEKIHUOHHOIO 3aHATHS. JTO IO3BOJISET
3aKpENUTh MPOCIYIIAHHBIA MaTepuai JIEKUUU U MPOBEPUTh NPaBUIbHOE MOHMMAHUE MaTepualia
IpU OTBETAaX Ha BOIPOCHI, 33JAHHBIE JIEKTOPOM B Hauyaje JIEKIUM IO IPOWIEHHOMY paHee
Marepuany.

4. JIeKuMOHHBIM MaTepuall U yKa3aHHbIC JIMTEPATypHbIC HUCTOYHUKU O COOTBETCTBYIOIICH
TeMe HEOOXOAMMO H3Y4YUTh Mepe]] MOCEHICHHEM COOTBETCTBYIOUIETO JIEKIMOHHOTO 3aHATHUS, TaK
KaK JIGKIUS B ayJUTOPHH NPEIINOJaraeT PacKpbhITUE aKTyaJdbHBIX W MPOOJIEMHBIX BOIPOCOB
paccMaTpuBaeMoOil TeMbl, a HE COJep)KaHUs JIEKIHMOHHOro Mmarepuayia. Takum obOpazom, aiis
NOHUMAaHHS TOTO, YTO OyAET CKa3aHO Ha JICKIIMU, HEOOXOIUMO MOTYyYUTh 0a30BbIE 3HAHMS 110 TEME,
KOTOPBIE COJIEPKAThCS B JIEKIIMIOHHOM MaTepHaiie.

[Ipy BO3HUKHOBEHHH MPOOJEM C CAMOCTOSATEIBHBIM OCBOEHHEM AacCIEKTOB TEMbl WM
MOHMMAaHHUEM BOIIPOCOB, PACCMOTPEHHBIX BO BPEMS JICKIIUM HEOOXOAUMO 33]]aTh COOTBETCTBYIOLIUE
BOIIPOCHI JIEKTOPY B CHELMAIBHO OTBEJIEHHOE JJISi 3TOrO0 BpPEMsI Ha JIEKLUU WM MO 3JIEKTPOHHOMN
noute. OTO HEOOXOIUMO CHAeNaTh 0 CEMHHApPCKOTrO/MPaKTUYECKOro 3aHATHS BO HU30eKaHHe
HEJ0Opa3yMEHMI IIPU €ro IPOBEACHUHU.

5. CemHuHapCcKOe W/WIM MPAKTHUECKOE 3aHATHE, KaK MPaBHIIO, HAUMHAETCS C (POHTAIBHOIO
ompoca Mo JEKIMOHHOMY MaTepuainy TeMbl M MaTepuajiaM yKa3aHHBIX K TeMe JUTepaTypHBIX
HCTOYHUKOB. B CBsI3U ¢ 3TUM MOJATOTOBKA K CEMHHAPCKOMY/TIPAKTUYECKOMY 3aHSITHIO 3aKIIF0OUACTCS
B ITOBTOPEHUH JICKITMOHHOTO MaTepraja U U3y4eHUU BOIIPOCOB MPEACTOSIIETO 3aHATHS.

[Ipy BO3HHMKHOBEHHMU 3aTPyJHEHHH C TOHMMaHUEM MaTepHualia 3aHATUS OOydaroluics
JOJDKEH ~ 00paTUThCs € BONPOCOM K JIGKTOPY  WJIM  TIPENOAaBaTeNio,  BEAYyILIEMY
CEMHUHAPCKHUE/TIPAKTUYECKUE 3aHATHS, JUIS TIONYyYEHHUS COOTBETCTBYIOIIUX pAa3bsCHEHWH B
OTBEJICHHOE J/JIsi 3TOro MpenojaBareieM BpeMs Ha 3aHATUM MO0 IO 3JEKTPOHHOM moute. B
MHTEpecax 00ydarollerocs CBOEBPEMEHHO JOBECTH JI0 CBEIECHHS MpernojaBaTels HHPOPMAIUIO O
CBOMX 3aTPYJHEHHUSAX B OCBOCHHUU MPEAMETa W TOJYYUTh HEOOXOIUMBIE Pa3bICHEHHS, TaK Kak
TOBOPUTh OO0 OTOM TMOCJE TMONy4YeHHs] HHU3KOH OIEHKHM MpHU OMpoce WM IO pe3yibTaraMm
KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

6. B mpotiecce n3ydeHus JUCHUILTHHBI 00YYaIONINIiCs TOTOBUT U MPEACTABISET HA OJHOM U3
CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUN JOKJAJ MO acleKTaM TEOPUM WJIM TMPAKTHKU YIPaBICHUS
YeJIOBEUECKUMHU PECypCcaMH B COOTBETCTBUU C MpeiaraeMoil TeMatukod. OJMH AO0KJIaa TOTOBST
OJIMH-7IBa oOyuaromumxcs. Jlokiaaa JoMKeH ColepKaTh CyTh pacCCMAaTPUBAEMOTO acleKTa, IPUYNHY
HEOOXOJUMOCTH PACCMOTPEHHMsSI, OMUCAHUE CYHIECTBYIOIIUX WJIM BO3HHUKAIOMIMX [UIsl JaHHOTO
acrmekTa npoOieM mpejuiaraemble MyTH UX pemeHus. [IponomxuTensHOCTh A0KIaaa He 6osee 10
MUHYT. JIOKTaT4MKU JOHKHBI MOATOTOBUTH TEKCT WM TE3MCHI JOKIaja M Mpe3eHTaluio U oba
BbICTYNIUTh. [IpencTaBieHHblil MaTepuan o0Cy X AaeTcs Ha 3aHSATHH 00yYaroIMMHKCs. DTO 03HAYAET,
YTO MOATOTOBKA KaXKJOTO OOYyYaIOMIErocs K TaKOMY 3aHITHIO OyJeT 3aKII0YaTbCs B HM3yUYECHUU
TEMBI, IpeuiaraeMoi K 00CYKAEHHIO, U MOATOTOBKE BOIIPOCOB, KOTOPBIE OH 3a7acT JAOKJIAAUHUKaM.
[Tpu mOATOTOBKE TAaKUX BOMPOCOB HEOOXOAMMO UMETh BBUJY, YTO B JIOKJIAJIe MPO3BYyYaT OCHOBHBIE
acCreKThl U TPOOJIEMBI, IOATOMY ITOBEPXHOCTHBIE BOIIPOCHI, CBI3aHHBIE C YTOUHEHUEM TTOHATUIHOTO
anmapara, nepeuyucieHneM (YHKIMA W T.I. (€CIM 3TO HE SBISETCS CYThIO OOCYyKaaemoun
npo0OsieMbl) OyIyT OLIEHHMBAThCA HEyJOBIETBOpUTENbHO. [IpenojgaBaTenb OLIEHHBAET Ha TaKOM
3aHSITHH BOMIPOCHI U OTBETHI. TakuM 00pazom, MO pe3ybTaTaM 3aHITHS BCE 00yUaIOIUECs TPYIIIbI
UMEIOT OIICHKH, BBICTABJISIEMble B TEKyIIUH pedTuHr. OTCyTCTBHE BONpoOca y OOydYaromierocs
CBUJIETEJILCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO U MOJYYEHHUEM HEYAOBIETBOPUTEIHHOM
OLICHKH.

Jloknan pomkeH ObITh OQOpMIIEH Ha OyMa)KHOM HOCHUTENE C yKa3aHHWEM HCIOJIb30BaHHBIX
JUTEPATYPHBIX MCTOYHUKOB. JlOKJIam u MaTepuainbl TPE3eHTAMH JOJKHBI OBITh CIAaHBI
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npernojaBaTento. [Ipu  HEBBINIOJHEHWH JTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OIEHKA
«HCYAOBJICTBOPHUTCIILHOY.

7. B KOHIIE U3yYeHUS KXKIOTO pasjeia o0ydJaroluicsl MPOXoauT TectupoBanue. OneHka 3a
MMPOXOKACHUC TCCTUPOBAHUS BBICTABIIACTCA B KOHTpOJIBHBIﬁ 0JIOK TCKYILICTO peflTHHFa.

8. TloaroroBka K 2K3aMEHY SIBISICTCS 3aKJIFOYMTEILHBIM ITAllOM H3YYCHUS JUCIHILTHHBI.
DK3aMeH MPOBOIUTCS B TecTOBOM dopme. CoaepikaHue TECTOB HAXOAUTCS B JOCTYITHOM PEXHUME C
Havaia M3Y4YCHUs IUCIHIUTMHBL. B CBSI3M € ATHM IIelecOO0pa3HO M3ydaTh TECTHI HE B MEPUON
HK3aMEHAIIMOHHOMN CECCUU HETOCPEACTBEHHO B THH MEpel SK3aMEHOM, a IO KaXKIOH TeMe BMECTE C
MOJITOTOBKOHM K COOTBETCTBYIOLIIEMY TEKyIeMy 3aHsTHI0. Kpome Toro, He00X0IMMO MIOMHHTB, YTO
qacTh TecToBod Oa3bl (He Oomee 10%) HEMOCPEACTBEHHO Tepel IK3aMEHOM MOXKET OBITh
JIOTIOJTHEHA MJTH M3MEHEHA. B ¢Bs3M ¢ 3TUM 11er1ecoo0pa3Ho U3ydaTh HE TOJBKO TECTHI, BBIHOCUMBIC
Ha 3K3aMCH, HO U UHBIC BOIIPOCHI, PACCMATPHUBACMBIC HA JICKIUAX U 3aHATUAX. Ot HU3MCHCHUSA, KaK
NIPaBUJIO, JTOBOJISTCS IO CBEJCHHS OOYYAIONIMXCsl HAa KOHCYJIbTAIMU TIepe]] 3K3aMeHoM. B mporiecce
MMOATOTOBKH K 3K3aMCHY BBIABJIAIOTCA BOIPOCHI, IO KOTOPBIM HET YBCPCHHOCTU B OTBCTC JII/I6O
OTBET oOy4aromemMycsi He siceH. Ha KOHCYJIbTalluu 3TO MOXHO MPOSICHUTD, IIO3TOMY HEIIOCEIICHUE
KOHCYJIbTalUW MOKCT HETAaTUBHO OTPA3UTHCA HA PE3yJIbTaTaX 3K3aMCHaA. Ha KOHCYJIbTallUW TAKIKC
HEOOXO0JIMMO YTOYHUTH CYIIHOCTh PAaBUIIBHOTO OTBETA HA TaK HA3bIBAEMBIC «OTKPBITBICY» TECTHI, TO
€CTb TC€ B KOTOPBIX HEC NPCACTABJICHBI BAapHWMaHTbl OTBCTOB: CAWMHUIBLI HU3MCPCHHUA, BapUaHT
OKpYTJICHHUS U T.II. U UHBIC BOIIPOCHI [0 OPTaHU3AIMU U MPOBEICHUIO SK3aMeHa.

9. CamocTtosTenbHas padboTa 00y4aromerocsi, BBINOJHSIEMass B TEPHOJ TMOJATOTOBKH K
3aHSATHSAM U IK3aMEHY, 3aKJIF0YACTCS B M3yUCHHUH JICKIIMOHHOTO MaTepUaa;

- IOATOTOBKC K CGMHHapCKI/IM/HpaKTI/I‘-IeCKI/IM 3aHATUAM,

- MOJTrOTOBKA JIOKJIA/Ia U €ro 00CYXKICHUS;

- MOATOTOBKH K YCTHOMY WX (PPOHTAIBHOMY OIPOCY;

- BBITNOJHEHUU WHIUBUIyAIBHOTO 3aaHusl (TIPU HAJTUYUH);

- KypCOBOU padoOThI;

- TMOATrOTOBKEC K 3K3aMCHY.

Kaxxnas tema comep:KUT BOMPOCHI AJIE CAMOKOHTPOJS, OTBETHl Ha KOTOPHIE MO3BOJISIOT
BCECTOPOHHE M3YYUTH ACMCKTBI TEMBI U JIYYIIC MOATOTOBUTHCA K YCBOCHHIO MaTc€puala, KOTOpI)II\/’I
OyIeT paccMaTpuBaThCs Ha MPEACTOsIIEeM 3aHATHU. KadecTBO MOATOTOBKH OIEHUBAECTCS IMPHU
MIPOXOXKJACHUHA O0YYAOIUMCSI YCTHOTO OIPOca BO BpeMs JICKIMH WM (PPOHTAIHLHOTO OmMpoca Ha
CEMHUHAPCKUX/TIPAKTUIECKUX 3aHATHUSAX.

MeToaunueckue PEKOMEHIAIIUU OCBOCHHMIO JICKIIMOHHOI0 MaTepuaJa 1nmo JUCHUILIMHE
«CTpaTeruqecm/lﬁ MCECHECIKMEHT» IJIA oﬁyqaloumxcn

Meroanueckue  peKOMEHAAIMUM 1O  HM3YYEHHIO  AUCHUIUIMHBL  «CTpaTrerundyeckui
MEHEKMEHT» TIPEJICTABIISIET CO00M KOMIUIEKC PEKOMEHAAHMH M OOBACHEHHH, MO3BOJISIONINX
00y4JaromuMcsl ONITUMaIbHBIM 00pa30M OpPraHrU30BaTh MPOIECC U3YUEHUS TaHHOUW TUCITUTLINHEI.

N3BecTHO, YTO B CTPYKType YydeOHOro 1uraHa OakanmaBpoB HampasieHus 38.03.02
MeHeKMEHT 3HA4YUTENIIbHOE BpEeMs OTBOJUTCS HA CaMOCTOSITENIbHOE M3Yy4YeHHE JaHHOU
aucuuIiMHbl. B paboueild mporpamMmMe 1O JITaHHOW JWCIUIUIMHE TPUBEICHO TMPUMEPHOE
pacnpesiefieHde 4acoB ayJMTOPHOM M BHEAYyJIUTOPHOM HArpy3KH IO pa3IMYHbIM T€MaM JaHHOU
JUCITATIITUHBI.

JlJis yCTenHoro yCBOSHHsI TaHHOW JUCIHUILTUHBI 00yYalONIUiCs B TEUEHHUE BCETO BPEMEHU
W3y4YeHUs JIaHHOW JUCHUIUIMHBI JIOJDKEH CIEIUTh 3a HW3MEHEHUSMHU, TMPOUCXOAIIUMU B
sKoHOMHYecKOi cdepe Poccuiickoit @eneparuu. OOydaromuiics JOMKEH CIEOUTh 3a
obcyxaeHnemM mpooaeM B chepe CTpaTerndecKoro MEHEKMEHTA Ha MaKpO M MUKPOYPOBHE.

J1Jis yCTIeHOTO YCBOCHHMSI TAHHOM TUCITUILIMHBI 00YYarOIIUNACS JOKEH:

1. IlIpocnymaTh Kypc JIEKIHH 110 JaHHOM TUCIUIIINHE.

2. BpimonHUTH Bce 3alaHusi, paccMaTpUBaeMble Ha MPAKTUYECKUX 3aHSATHIX, BKIIOUas
pelieHue 3a1a4.



120

3. BpImModHATE BCe qOMAIIHUE 3a/1aHUS, ITOJTyYaeMbIe OT MTPETIO1aBaTEels.

4. Hamucarp ¥ 3aIIUTHTH KypCOBYIO padoTy.

5. TloxroroButh mOKIA.

[Tpu paboTe ¢ HACTOSAMNM Y4eOHO-METOANYECKHM KOMITJIEKCOM 0C000€ BHUMAHUE CIIEIYeT
0o0paTuTh Ha HaJIMYKE B HEM JJIEKTPOHHOI'O yUeOHWKa, CIoBaps TepMUHOB. CIOBaph TEPMHHOB
06y‘I&IOH.IPIﬁCH MOJXKCT MOIOJIHATL B XOAC U3YyUCHUA HOHOHHHTCHBHOﬁ JIATCPATYpPbl UJIKM BHOCHUTL B
HEro T€ TEPMHUHBI, KOTOPBIC BBI3BIBAIOT y HETO 3aTpyJHEHUs B yCBOeHWH. [Ipm moAarotoBke K
’K3aMeHy 0c000€ BHUMaHUE CJIEIyeT OOpaTUTh Ha CIEIYIOIINE MOMEHTHI:

1. Belyuuts onpeneneHus: BCeX OCHOBHBIX MTOHSITHIA.

2. Tlpopemats Bce 3a1aun, paccMaTprUBacMble B TEUEHUE CEMECTpA.

3. IIpoBeputh cBOM 3HAHHS C TIOMOIIBIO MPUMEPHBIX TECTOBBIX 3aIaHHIA.

MeTozmqecnme YKa3aHuA 10 IMOAT0TOBKE oﬁyqaloumxcn K JJEKIIMOHHbIM 3aHATHAM I10
AUCIHUIIJINHE «CTpaTernqecmlﬁ MCHC/IKMEHT»

Heo6xomuMo mpocMaTpuBaTh KOHCHEKT cpasy mocie 3aHsATHid. OTMETHTh TOT MarepHai
KOHCIIEKTA JICKLUI, KOTOPBIM BBI3BIBAET 3aTPyIHEHUS JUIsl NOHUMaHusA. [lonbITaThCst HAWTH OTBETHI
Ha 3aTPyAHUTEIbHBIE BOIPOCHI, UCIIONb3Ys MPEAIaracMyro JINTeparypy. Eciam caMocTosATenbHO He
yal0oCch pa3o0paThCsi B Marepuaie, HEOOXOAUMO c(opMylIupoBaTh BOMPOCHI U OOpaTUTHCS Ha
TEKyIeH KOHCYJIbTAllMU WK Ha ONMoKalel JIEeKIUHU 32 IOMOIIbIO K IPEIo1aBaTeio.

Kaxxnyro Henemo peKOMEHAYeTCsi OTBOAUTH BpeMs JUlsl IOBTOPEHUS IPOWIEHHOIO
Marcpuralia, IpoBCPAsA CBOU 3HAHWA, YMCHHUA U HABBIKW 11O KOHTPOJIbHBIM BOIIPOCAaM, TOTOBUTBLCA K
YCTHOMY OIIPOCY I10 MPOMIEHHOMY MaTepUaly Ha CIEAYIOLEHN JIEKIIUH.

MeToanyeckue ykazaHus M0 MOAr0TOBKe 00y4alOMUXCcs K CEMUHAPCKUM 3aHATHUSM 10
aucuunanae «Crparern4eckuii MeHeIKMEeHT»

JUisl yCHemHoro ycBOeHHsl TUCHUIUIMHBI «CTpaTerndeckuii MEeHeDKMEHT» 00ydaromuncs
JIOJKEH CHCTEMaTH4YEeCKHM TOTOBUTHCS K CEMUHApCKUM/IPAKTHUYECKUM 3aHsATHsIM. [lias 3Toro
HEOOXOAUMO:

1. mO3HAKOMHUTHCS C TUIAHOM CEMHHAPCKOTO/TIPAKTHYECKOTO 3aHATHS;

2. U3y4WTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JEKIUH ISl MOATOTOBKH K
(bpoHTaTIBLHOMY ONPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

3. OTBETUTH Ha BOIPOCHI, BEIHECEHHBIE HA 0OCYKICHUE;

4. cucteMaTHYECKH BBIMOJIHATH 3aaHHsI PEIOIaBaTesl, pe/IiaraeMble sl BBIOJTHEHUS BO
BHEAY/IUTOPHOE BPEMSI.

B xozme ceMUHApCKUX/IpaKTHUECKUX 3aHATUH oOydarouruecs TOJ PYKOBOJCTBOM
npenojaBaTesisi MOTyT pacCMOTPETh PA3IUYHbIE TOUKM 3PEHHS CIELUAIMCTOB MO 00CYXIaeMbIM
npobaemaM. I1po1oKUTENBHOCTD TOATOTOBKH K CEMUHAPCKOMY/TIPAKTUYECKOMY 3aHITHIO TOJDKHA
COCTaBJISITh HE MEHEEe TOT0 00beMa, UTO ONpEesIEHO TeMaTHYEeCKUM IUIAaHMpPOBaHHEM B paboueit
IIporpaMMe, TO €CTh IPUMEPHO 3-4 yaca B HEJEIIO.

CemMuHapckue 3aHsATUs 10 AucuuminHe « CTpaTernyeckuii MeHeIXKMEHT» MOTYT MPOBOJIUTHCS
B Pa3NUYHBIX OpMax:

1) ycTHbIe OTBETHI Ha BOIPOCHI MPEMOJABATENA MO TEME CEMHHAPCKOTO/TPaKTUYECKOTO
3aHATUS;

2) THCHMEHHBIC OTBETHI HA BOMPOCHI MPETOIABATEIIS;

3) TpynmoBoe OO0CYXKJAEHHE TOW WM WHOM TpOOJIEMBI MOJ PYKOBOJACTBOM W KOHTPOJIEM
IpernojaBaTes;

4) 3aciymmBaHUS U 00CYKIECHUE JOKIA 0B Ha KPYTJIOM CTOJIE;

5) peuieHue MpaKTHYECKUX (CUTYAI[MOHHBIX) 3a71a4.

[TonroroBka K CEMHUHApPCKUM 3aHATHUAM JOJKHA HOCUTh CHUCTEMATUYECKUH XapakTep. JTo
MO3BOJIMT OOydaroUleMycsl B MOJHOM OObEME BBINOJIHUTH BCe TpeOoBaHMs npenopasarens. s
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noslydyeHus: Oosiee riayOOKMX 3HAHUN O0YyYarOUIMMCSI PEKOMEHIYeTCS M3y4daTh JOMOJHUTEIbHYIO
auTeparypy (CIHMCOK MpUBEEH B paboueil mporpaMMe 1o TUCIHILIHHE).

Meroanueckue PpPeKOMEHJANMM [0 OPraHU3alMy  CaMOCTOSAITEJIbHOW  PadoThI
o0y4Jarommxcs

Bueaynutopnas camoctosTenbHas pabota oOydarolmuiicsa (fajnee caMocTosiTelibHas paboTta
oOyyJaromuiics) - IIaHupyemMasi yaeOHas, yaeOHO-HcCeI0BaTeIbCcKast, HAy9HO-UCCIIEA0BATENbCKas
paboTa oOyuaroiuiics, BEIOIHsIEMasl BO BHEAYJUTOPHOE BpeMs 110 3aJJaHUI0 U MPH METOJUYECKOM
PYKOBOJICTBE IIPETI01aBaTelis, HO 0€3 ero HermoCpeACTBEHHOTO Y4acTHsl.

Llenb camocTosTeNbHON pabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICJICHHO M CaMOCTOSITENIbHO
paboTaTh cHadana ¢ y4yeOHbIM MaTepHajoM, 3aTe€M C HaydyHOW MH(OpMaImei, 3aJ0)KUTh OCHOBBI
CcaMOOpraHu3alliyd U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHHUE B AaJIbHEHIIIEM HEMPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHKAIHIO.

[lenpto caMoCTOATENBHONW pPAOOTHI oOOywarommxcs mo AucuuimimHe «CrpaTerndeckuit
MEHE/DKMEHT» SBIISICTCSI OBJaJeHHe (QyHAAMEHTAIBbHBIMU 3HAaHUSAMH, MPOPECCHOHATLHBIMU
YMEHUSMH U HABBIKAMM JEATEIbHOCTH MEHEIKEpa, ONBITOM TBOPUYECKOM, HCCIIEN0BATEIbCKOMN
nestenbHocTH.  CamocTosATenbHas ~— pabora  oOydaroIIMXCSi ~ CIIOCOOCTBYET — Pa3BUTHUIO
CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BAHHOCTH, TBOPUYECKOTO MOJX0Jla K PEUICHUIO
Pa3IUYHbIX [TPOOIIEM.

O0beM camocTosiTeNbHON paboThl oOyuaromuxcs ompenensercs ®I'OC u obo3HaueH B
TEeMaTUYeCKOM IUiaHe paboueit  mporpammbl  (m.3.1  gaHHOM  pabodeil  MpPOrpaMmebl).
CamocTtosTenbHas paboTa 00y4aromuXcs SBISETCs 005S3aTeNbHON IS KaXKI0T0 00ydarouierocs u
OTIpeIeIIIeTCsl Y4eOHBIM TUTAHOM T10 HalpaBlIeHUIO. J{J1s yCIenTHON OpraHu3aiii CaMOCTOSTEIIBHON
paboThl HEOOXOUMBI CIIEIYIOIINE YCIOBUS:

- TOTOBHOCTh OOYYArOMIMXCS K CAMOCTOSITENIbHOM paboTe Mo JaHHOW AUCHUUIUIMHE U BBICOKAs
MOTHUBAIIUS K TIOJyYCHHUIO 3HAHU;

- HalW4YhMe M JOCTYHHOCTb HEOO0XOIMMOro Y4eOHO-METOAMYECKOIO M  CIIPaBOYHOIO
MaTepuana;

- PperyJsIpHBIII KOHTPOIIb KauecTBa BBHITIOJHEHHOW CaMOCTOSATENbHONW paboThl (MpoBepseT
IpenoaaBaTesib BO BpeMsi CEMUHAPCKUX 3aHATUN U KOHCYJIbTALUMN);

- KOHCYNbTAallMOHHAs ~ TMOMOIIb  MpenojaBarenst  (MPOBOAMTCS MO  PACHHCAHHUIO,
COCTaBJIEHHOMY Ha Kadeape U yTBEp:KIACHHOMY 3aBeAyIOIUM Kadeapoil)

[Ipy m3yueHun kaxaou aucuuriuHbl opranuzauus CPC nomkHa mpencTaBisiTh €JUHCTBO
TpeX B3aMMOCBS3aHHBIX (OpM:

1. BaeayautopHasi caMoCTOsITeIbHAs paboTa;

2. AynuTOpHAas CaMOCTOsITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS IO HETTOCPEICTBEHHBIM
PYKOBOJCTBOM IIpENOaBaTels;

3. TBopueckasi, B TOM YHCJIe HAy9IHO-HCCIIEI0BATEIbCKas padoTa.

Bupl BHEAYIUTOPHON CaMOCTOSATENBHOM paboThl 00yUYaIOIIUXCS:

- TMOATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- pelIeHue 3aJady;

- TloxroroBka KypcoBoOi paOIThI;

- noadop M U3y4eHHUE JIUTEPATYPHBIX HCTOUHUKOB;

- TIOHMCK U aHaJu3 HH(OpMaLIUY 1O 3a/1aHHON TeMe;

- aHaJIU3 Hay4YHOU CTaThU;

- QHAJIU3 CTAaTUCTUYECKUX JaHHBIX 110 U3y4aeMOW TeMe;

- IOJITOTOBKA K yYacCTHIO B HAYYHO-TIPAKTHUECKUX KOH(PEPEHIHUAX C JOKJIaJaMH IO TeMaM
M3y4aeMOol THUCUUIUIMHBI, CMOTpax, OJIMMIIMAJaX U Jp.

Bunbl ayAuTOpHO#N CaMOCTOSITENEHOM pabOThI:

- BO BpeMsl JISKIIH 00yYaronIfecss MOTYT BBITIOIHSATh CAMOCTOSITENILHO HEOOIbIIINE 33 TaHUS:
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pelaTh HECIOXKHBIE 33/1a4H, IPUBOAUTH IPUMEPHI, JOMOIHATh KIacCU(pUKALUU U T.11.;

- Ha CEMUHAPCKUX 3aHATHIX OOYYaroIIMecs CaMOCTOSATEIHHO PEIIA0T TBOPYECKHE 3a7auH,
KeWCc-CUTyalluu, 3aloJIHAIOT TaOMuIbl, KOHCIEKTUPYIOT TJABHOE U3 BBICTYIUICHUN JPYyrux
00y4aroMXxcs, BBIMOIHSAIOT TECTOBBIC 3aJIaHUSI U T.]I.

Bua TBopueckoit caMmocTosATeIbHON pabOTHI:

- o0ydJalomuiicss MOXKET BBIOpaTh TEMy, CBS3aHHYIO C BOIPOCAMH  YIIPaBIICHUS
opranusanueil (mpeanpusITHEeM) U MOArOTOBUTDH BBICTYIJICHHE Ha KOH(EPEHIINIO;

- 00y4JarOIIUAC MOXET BHIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY M Pa3BUBATh €€ BO BpeMs
MPOXOXKACHUS MPAKTUKH, B JalbHEHIIEM B KYPCOBBIX M BBIITYCKHON KBaJlU(UKAIIMOHHOW padore.
Bce BUBI aKTUBHOCTHU TIperoiaBaTelb (DUKCHPYET B TEUCHHE CEMECTpa U 00sA3aTeIbHO YUYUTHIBACT
IIPU OLICHKE 3HAHUI 00yYaroerocs 1no AaHHOM TUCIUIUINHE.

MeTonnyeckue yKazaHusi 0 MOATOTOBKe K IPOMEKYTOYHOI aTTeCTAllNU

[ToaroToBka K SK3aMeHY SBISETCS 3aKJIIOYUTEIbHBIM 3TalloM H3Y4YeHHUS JUCLUIUIMHBL.
DK3aMeH MPOBOJUTCS B TECTOBOU (hopMme.

[Ipr moaroToBke K MPOMEXYTOYHOM aTTeCTallMd 0coO00€ BHUMAHUE CleAyeT OOpaTUTh Ha
CJI/TyIOII[IE MOMEHTBI:

— BBIYYMTb OIPE/ICICHUS BCEX OCHOBHBIX MOHATHH.

— IPOBEPUTH CBOU 3HAHUS C IIOMOIIBIO IPUMEPHBIX TECTOBBIX 3a1aHMI.

CopneprxkaHue TECTOB HaXOAUTCS B JIOCTYIIHOM pPEXHME C Hayala W3y4eHUs JUCLUILIUHBL. B
CBSI3M C OSTUM I[EeJIeco00pa3HO H3y4yaTh TECThl MO KaXIOW TeMe BMECTE C IOATOTOBKOW K
COOTBETCTBYIOLLIEMY TEKyIleMy 3aHATHI0. KpoMe Toro, He00X0AMMO MOMHHTh, YTO YaCTh TECTOBOM
6a3pl (He Oomee 10%) HEMOCPENCTBEHHO Iepel IMPOMEXKYTOYHOH arrectanueil MOXeT OBITh
JIOTIOJIHEHA UM U3MEHEHa. B cBsA3M ¢ 3TUM 11e11eco00pa3Ho u3yyaTh HE TOJIBKO TECThI, BHIHOCHUMBIE
Ha 3a4€T HO W HWHBIC BOIIPOCHI, paCCMAaTpUBACMBIC HaA JICKIUAX W 3aHATHAX. Ot HU3MCHCHU, KaK
IPaBUJIO, JOBOJATCS 10 CBEACHUs OOydYarOUIMXCS Ha KOHCYJbTAllMM Iepesa 3aueToM. B mpoiecce
MMOATOTOBKH K D5K3aMCHY BBIABIIAIOTCA BOINPOCHI, IO KOTOPBIM HET YBCPCHHOCTU B OTBETC 00
0TBET oOyyaroliemMycsi He siceH. Ha KOHCybTalluu 3TO MOXHO MPOSICHUTD, I03TOMY HEIOCEILICHNE
KOHCYJIbTalUM MOKCT HETAaTUBHO OTPA3UTLHCA Ha PE3yJIbTaTaX 3K3aMCHaA. Ha KOHCYJIbTallUN TAKKEC
HE00XO0/IMMO YTOYHUTH CYIIIHOCTh MPAaBUIBHOTO OTBETA HA TaK HAa3bIBAEMbIE «OTKPBITHIE» TECTHI, TO
€CTb TC€ B KOTOPBIX HEC NPCACTABJICHBI BAapHWaHTbl OTBCTOB: CAWMHUIBI U3MCPCHHUSA, BapUaHT
OKpYTJIEHHUS U T.II. U UHbIE BOIPOCHI 110 OPraHU3alMU U POBEJCHUIO SK3aMEHa.
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[Tpunoxenue 2
K paboueii mporpamMme
TUCIUTUTAHBI «CTpATETUIECKUN MEHEIKMEHTY

TepMuHoJIOrMUecKuii c10Baph (Ty10ccapmii)

1. ABrokpaTtus (0T JaT. autor — aBTOP) — HEOTPAaHUYCHHAs BIACTh B OOIIECTBE OJHOTO
auna. OHa BO3HHMKIIA B IEPBOOBITHOM OOLIECTBE KaK BIACTh CUJIBHOTO BOXKAS, U €€ «30JI0TOI BEK»
npuuiesncs: Ha paboBiaenbueckuil 1 (eoJaIbHBIA CTPOM, KOTIa BIACTh JepiKajach Ha Kaparomem
Mmeue.

2. ABTOPUTApPHBIH CTHJIb - METOABI U (HOPMBI PYKOBOJCTBA, NMPH KOTOPBIX PYKOBOAUTENb B
IOPUHATUM PEIIEeHU Bcerja OpPUEHTUPYETCsl Ha COOCTBEHHBIE LM, KPUTEPUM U HHTEPECHI,
LEHTPAJIN3alUI0 YIpPABICHUS, IMPAKTUYECKH HE COBETYETCSI C TPYAOBBIM KOJUIEKTUBOM,
OTPaHUYMBACTCS Y3KHM KPYTroM €MHOMBIIIJICHHUKOB. B IpoBeieHNM peleHnil 3aHUMaeT KeCTKHe
MO3UIMH, aKTUBHO MCIOJIb3Ysl METO/Abl aIMUHUCTPATUBHOTO U IICUXOJOTMYECKOT0 BO3AEHCTBUS Ha
JIIOZIEH.

3. ApanTtanusi pabOTHHKa - 3TO TMPOIECC TNPUCTOCOONeHUsT pabOTHUKA K TPYAOBOMY
KOJIJIEKTHBY M U3MEHSIOLIMMCS YCIOBUSAM BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3aIiHm.

4.  AIMHMHHCTPAaTHBHBbIE METOABI - CIIOCOO OCYIIECTBIICHUS YIIPABJIECHYECKUX BO3ACUCTBUN Ha
nepcoHal, 6a3upyromuiics Ha BIACTH, AUCUUIUIMHE U B3bICKAaHUSX.

5.  AnvmuHucTpauusi - 1) I[eHTpanbHbI anmapaT YHpaBJICHUsS MPEANPUATUS WIA €ro
CTPYKTYPHOI'O HOJpa3JiesieHusi; 2) opraH rocyAapCTBEHHOrO YIPaBICHUs B 00JIAaCTH, rOpoJie WU
paiioHe.

6. Amnmapar ynpaBJieHMs - KOJUIEKTMB PaOOTHHMKOB YINPaBIAIOLIEH CHCTEMbI, HaJeJICHHBIN
IIpaBaMM KOOPJMHALUY IEATEIbHOCTH MOAPA3AEICHUI, UMEIOLUI IOMEIICHHE,

7.  TeXHHWYECKHE CPEJCTBa, IITATHOE PACHMCaHUE, MOJOKEHHE O CTPYKTYPHBIX MOJIPa3/AeICHUIX
Y JIOJDKHOCTHBIE MHCTPYKIIUH.

8.  ATrrecramms - omnpejeieHue KBadM(pHUKanMKM pabOTHUKA, KadyecTBa MNPOAYKIMH, paboumx
MECT, YPOBHS 3HAaHUH y4aIlIUXCs; OT3bIB, XapaKTEPUCTHKA.

9. bBe3paborHble — nuua 16 neT u crapiie, KOTOpble B pacCMaTPUBAEMBIH MEPHOA HE MMEIH
paboThl  (JIOXOAHOTO 3aHATHs), 3aHUMaIUCh IOMCKOM paboThl B TOCYJAapCTBEHHBIX WM
KOMMEPUYECKUX CIY>K0ax 3aHATOCTH, NMpEeINpUHUMANU IIarl K OTKPBITUIO COOCTBEHHOrO Jiena,
OBLIIM TOTOBBI IPUCTYIIUTH K paldoTe.

10. HuHoBauumu (HOBOBBeJEHMs)- BHEJPEHUE HOBBIX (OpPM OpraHuzaluu Tpyaa M
yIpaBIEHUS, OXBATHIBAIOIIEE HE TOJBKO OTAEIbHBIE MPEANpPHUATHS, HO M HMX COBOKYIHOCTb,
oTpacib. Hanbosee mupoko HHHOBALMY IPUMEHSIOTCS B AMEPUKAHCKOM MEHEIKMEHTE.

11. Kaaposasi moJMTHKA ONPEIENISECT T€HEPAIbHYIO JUHUIO U MPUHUIUIHUAIBHBIE YCTAaHOBKU B
paboTe C MepcoHaIoM Ha JUIUTENbHYIO EPCIIEKTUBY.

12. Kapsepa (¢p. Carriure) (ciioBapb HHOCTPAHHBIX CJIOB PYCCKOTO SI3bIKa) — IBU)KEHHE, MyTh
KOTO-HUOY/Ib K BHEIIIHUM yCIIeXaM, CJIaBe, BBITOJaM, IMOYETY, COMPOBOXKAAONIEE JeSITeIbHOCTh Ha
KaKOM-HHOY/Ib 0OIIIECTBEHHOM IOTPHIIIE.

13. KadyecTBO TpyaoBOii KM3HM - BaKHEilllee ycIOBHE pOCTa NPOU3BOAMTENBHOCTH TpY[a,
Oasupyroleecss Ha poOCTe MaTepHANIbHBIX MOTPeOHOCTEH M KOHUENIMU BCECTOPOHHErO Pa3BUTHUSA
auyHocTH. KawyecTBO TpyAOBOM KH3HM BKIIOYaeT B ce0s clexyrollue TpyMHIbl MOKa3aTeleu:
TPYJIOBOW KOJUJIEKTUB, OIJIaTy TpyAa, padouee MECTO, pyKOBOJICTBO MPEANPUATHS, CIYKEOHYIO
Kapbepy, COIlMaJIbHbIE TAPAHTUH U OJiara.

14. KpaaupukanmoHHble KATErOPUH - YPOBHHU TOCTUTHYTOH KBAJTU(HUKAIMHA YIIPABICHIECKOTO
nepcoHana, oOmpeAesstommecs Ha OCHOBe KBalu(pUKaIMOHHOTO CIPaBOYHHMKA JIOJDKHOCTEH
PYKOBOAMTEINEH, criennanucToB U ciyxammx ['ockomtpyaa (KCC).
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15. Kpaaudukamus - ypoBeHb JOCTUTHYTONH KBaTH(UKAIMK pPaOOTHUKA, OMpEIeIseMblii Ha
ocHoBe Enmuoro tapupHOro KBammM(pHUKAIMOHHOTO CIPABOYHHMKA PabOT M mpodeccuii paboumx
(ETKC).

16. KoseKkTHB - cpenHsis COUMAbHAs TpyIna, OOBEAMHSIONIAs JIOACH, 3aHATHIX PEIICHHEM
KOHKPETHBIX 3aJ]a4y, OCHOBAaHHAs Ha OOIIHOCTH IieJied, MPHUHIIMIIOB COTPYAHUYECTBA, COYCTAHHS
WHIMBUYAIbHBIX W TPYNIOBBIX HHTEPECOB W pPa0OTAIONIas HAa OJHOM MPEIIPUATHH WIH B
OpraHu3aIiHy.

17. KommyHHKanms - criocod oOIIeHus u nepenadyd MH(GOpMauu OT YelOBEKa K YEJIOBEKY B
BU/JIC YCTHBIX M MMHUCbMEHHBIX COOOILIEHUH, SI3bIKA TEOIBUXKEHUH U TapaMeTPOB PEUH.

18. KonTpakT - ¢dopma TpyIOBOrO AOroBOpa MEXIY AaIMHHHCTPALUEH M NPUHUMAECMBIM
paboOTHUKOM, cojiep Kallias MOpsI0K MpruemMa Ha paboTy, OpraHU3alMI0 TPYAa U BpEMEHH, JeJIOBbIe
U HPABCTBEHHBIE Ka4yecTBa, OIUIATy W CTUMYJIUpPOBAHHUE TPy, COIMAJbHBIC Olara W TapaHTUH,
MOPSIOK MPOJAJICHUS U PACTOP>KEHUSI KOHTPAKTA.

19. Jlmpep (ot anru. leader - Beaymiuii, pyKoBOAUTENb) - TJ1aBa, PYKOBOAMUTEIb MMOJTUTUICCKOM
napTuu, OOIIECTBEHHOW OpraHU3allid U [p.; JIUIO, MOJb3YyIoIIeecs OONBIIUM aBTOPUTETOM,
BIIMSTHAEM B KAaKOM-JIH0O KOJUIEKTHBE.

20. JlupepcTBO - CIIOCOOHOCTH BJIMATH Ha TPYMIIBI JIFOJEH, 4TOOBI TOOYIUTh MX paboTaTh. JJIs
JOCTH>KEHUS TIOCTABIICHHBIX IICTICH.

21. JluHeiiHasi CTPYKTYpa - CXeMa yMpaBleHUs, OCHOBaHHAs HA MPUHIUIAX €AMHOHAYAIUS U
nerTpanusMa. [IperycMarpruBaeT BHIIOTHEHHE OJJHUM PYKOBOAUTENIEM BCeX (PYHKIUN Ha KaXKIOM
YpOBHE yIpaBIeHUS C MOJHBIM MOJYMHEHHEM €My Ha MpaBax €IMHOHAYATIUS BCEX HUKECTOSIINX
IIOAPA3/ACIICHAN.

22. JluHeliHO-()YHKUMOHA/ILHAsI CTPYKTypa - CXeMma yIOpaBleHHUs, OCHOBaHHAas Ha
COONIIOJICHNH  €IMHOHAYAJMs, JIMHEHHOrO TOCTPOCHHUS CTPYKTYPHBIX THOJpa3[eieHUu U
pactpezneneHuss GyHKIUN YIpaBleHUs MEXIy HUMH. Peanusyer NpUHIUI JAEMOKPATHUYECKOTO
[EHTpaAIN3Ma, IPH KOTOPOM ITOATOTOBKA M 00CYKICHHE PEIICHHS TPOU3BOISTCS KOJUIETHAIBHO, a
NPUHATHE PELICHUS U OTBETCTBEHHOCTh - TOJIBKO MEPBBIM PYKOBOJUTENIEM €TUHOIHYHO.

23. JIM4HOCTB - 1) dYenoBeK Kak CyOBEKT OTHOIICHWH W CO3HATEIBHOW JEATeIhbHOCTH; 2)
yCTOMUMBas cHCTEMa COLMAIBHO 3HAUYMMBIX YEpT, XapaKTepU3YIOLIIMX HHAWBUIA KaK 4IeHA
oOuiecTna.

24. MarepuajbHble NOTPeOHOCTH - COBOKYITHOCTh  MaTe€pHaJbHBIX  Oyar, HMeromas
BEIIECTBEHHYIO ()OPMY M BBICTYIAIOIIAsl B KAYECTBE TIIABHOTO MOOYINTEIFHOTO MOTHBA TPYIOBOM
NeSITeIbHOCTH YeloBeKa. Pa3HOBHIHOCTAMH MaTepHAIbHBIX MOTPEOHOCTEH SBISIOTCS: )KUJIbE,
mMebenp u 00OpyAoBaHHME, OneXkna W O0yBb, JMUHBIA TPAHCIOPT, CPEIACTBA CBS3H, NMPOIYKTHI
MUTaHUS, IPEAMETHI KYJIbTYPBI, OTJIBIX U pa3BICYCHHUS.

25. MarpuyHas CTpyKTypa - CX€Ma YIpaBJICHUsS, HalpaBlIeHHass Ha pPEaTH3alHio IIeJeBBIX
nporpaMM (TMPOEKTOB), CTOSIIMX TMEpe] MPEANPUATUEM, Ui BBITOJHEHHUS KOTOPBIX BBIIEISIOTCS
crienuanbHble pykKoBomuTenu. CTPYyKTypHBIE IOApa3AeiCHUs TNPEANPHITHS, IOCTPOCHHBIE TI0
JUHEHHOMY WM (YHKUMOHAJIBHOMY MPUHIUILY, PACHpEACISIIOTCS MEeXAy PpyKOBOAUTEISIMU
MPOTPaMM C COXPaHEHUEM TTOTYMHEHHOCTH BBIIIECTOSIIEMY PYKOBOIHTEIIO.

26. MeJIaHXO0JMK — HYMOIMOHAIBHO YYBCTBUTENIbHBIN, CKJIOHHBIM K BOJIHEHHUSIM 4YEJIOBEK C
BBICOKOW BHYTpPEHHEH TpPEeBOXKHOCTHIO. CTpeccoycTondnB mpu paboTe B pa3MEPEHHOM pHUTME,
XOpOIIO YYBCTBYET IMapTHEPOB IO OOIIEHWIO U CO3JaeT JUIsi HUX OOCTAaHOBKY IOBBIIIEHHOTO
AMOIMOHAIBHOTO KoMdopTa.

27. MoTuBanuf-mporecc No0y>KAeHUs YeI0BeKa K AeATEIbHOCTU JJIS TOCTH)KEHUS 1IeTIeH.

28. MoTHB- TO, YTO BBI3BIBAET OIPE/CICHHBIC ICHCTBUS YEIOBEKa, BHYTPEHHHE ¥ BHEIIHHE
JBYDKYILUE CUJIBL.

29. HedopmanbHble Tpynnsl - CBOOOJHO OOpa3oOBaHHBIE Majlble TPYIIIBI JIFONIEH, KOTOpHIC
BCTYIAIOT B PETyJISIPHOE B3aMMOACHCTBHUE 110 UHTEpEcaM ISl JOCTHKEHHS OTPE/ICTICHHBIX IIeTIeH.
30. OOyueHnue paGoOTHHKA IIPEIHA3HAYCHO JIJIST 00CCIICYCHHS COOTBETCTBUS MPOPECCHOHATBHBIX
3HaHUH W yYMEHHH pPaOOTHUKOB COBPEMEHHOMY YPOBHIO IPOM3BOJCTBA M YIMpaBIEHUS, T.C.
MOJTyYeHWE HOBBIX 3HAaHWK TO 0a30BOW HANPABJICHUIO TOJTOTOBKHM pAaOOTHHKA; MOBBIIICHUE
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KBaIM(UKAIMK;, TEPENOAroTOBKAa TepcoHala i NPHOOpeTeHUsT HOBOW  HAIMpPaBJICHUIO
NOJATOTOBKHHU; TOCJIEBY30BCKOE MpodecCHoHaIbHOe 00pa3oBaHME (MarucTparypa, acHUpaHTypa,
JIOKTOPAHTYpa).

31. Onepauusi ynpaBJiIeHMs - COBOKYIHOCTb TPYJOBBIX JEHCTBMIA, HaNpaBICHHBIX Ha
u3MeHeHne (GOpMBI WIM COJAEpKaHUS HHPOPMALMK, BBIMOIHIEMBIX OJHHUM pPAOOTHHUKOM C
MIOMOIIBIO OTIPENIeNIEHHOr0 Habopa TEXHUUYECKUX CPEACTB.

32. OmnJaara TpyAa- OCHOBHOH MOTHB TpPYAOBOM JEATEIBHOCTH U JCHEKHBIM H3MEPHUTENh
CTOMMOCTH paboueil cuibl. O0ecrednBaeT CBA3b MEXKIY Pe3yJbTaTaMU TPyJAa M €ro MpOoLeccoM M
OTpakaeT KOJIMYECTBO U CIOKHOCTh TPpyAa paOOTHUKOB Pa3IMYHON KBaTU(UKALINU.

33. OpraHu3zauMoOHHasi CTPYKTYpPa — COCTaB M CONOJYUHEHHOCTh B3aUMOCBSI3aHHBIX 3BEHHEB
(mompa3aeneHuil) yrpasicHUsI.

34. Opranuzauusi padoyero MecTa - COBOKYIHOCTb MEPOIPHUATHN MO OCHALICHHUIO pabovero
MecTa CpeICTBAMHU U IIpeIMETaMH TPYJia U UX Pa3MEILEHUIO B OMPECIIEHHOM MOPSIJIKE.

35. Opra"u3zauusi TpyAa BKIIOYAET KOMIUJIEKC BOIPOCOB, CBSI3aHHBIX C PAabOYMM MECTOM
pabOTHUKA U €r0 TEXHUYECKUM OCHAILCHUEM.

36. Oxuokpatus (oT rped. ohlos - Tonma) - TUN BIACTH, XapaKTEPU3YIOIIUICS OTCYTCTBHEM
YEeTKOro MOAYMHEHUs TpakJIaH HOpMaM MOpadd M TpaBa, KOrjaa OOIIECTBEHHOE IOBEACHUE
OIpeeNsaeTcsl Ha CTUXUITHOM COOpaHUM, MUTHHTE, CXOJIKE JIFOIEH.

37. OueHka nepcoHajia — OnpezesieHue COOTBETCTBUS PA0OTHUKA BAKaHTHOM MM 3aHUMaeMO
JIOJIKHOCTH.

38. IleperoBopbl — mporiecc oOMeHa MHEHUSMU C IENbI0 JOCTHKEHHsI COTJIAIEHUS 110
oInpezesieHHON mpobiieMe (3aKiIr0YeHHEe KOHTPAKTa, MOJYyYEHHE WHBECTULMMH, HAeM IEpCOHANA).
[leperoBopsl BKIIIOYAIOT TPU OCHOBHBIX JTama: MOATOTOBKY, MPOIECC IEPEroBOPOB, aHAIHU3
pe3yJbTaToB.

39. Ilepconan- Bce paObOTHMKH  (TPYJAOBOM  KOJUIGKTUB,  KaJIpbl),  BBIMOJHSIOIINE
IIPOM3BOJICTBEHHBIE WM YIPABICHYECKHUE ONEPAlUH U 3aHATHIC MepepaboTKON MpeIMeToB Tpyaa ¢
UCIOJIb30BaHUEM CPEJCTB TPYJa.

40. Tlepconaju3anusi — TpPEBpaIICHUE WHAWBUAIYATHHOCTH B COIUAIBHO (YHKIMOHUPYIOLIETO
4eJI0BEKa, MHTEJIEKT, TO3HAHUS, YePThI XapaKkTepa KOTOPOTo XapaKTepU3yIOT ero Kak JIMUHOCTb.
41. TlnanupoBaHue CayxKeOHO Kapbepbl NPEanoaract Hay4YyHOE o0ocHOBaHUE
palMOHATIBHOTO BO3pacTa M HOPMATUBHBIX CPOKOB 3aHATHS JIOJDKHOCTEH C y4eTOM MOKeNaHUud U
JMYHOCTH pabOTHUKA.

42. TloBpemeHHasi oIJiaTa TPyAa - oIUlaTa Tpyda, MpUMEHseMas B TeX CiIydYasX, KOrja He
MPEJICTaBIISIETCST BO3MOXKHBIM IPOHOPMUPOBATh 3aTpaThl TpyJda WIM Korjaa 3apaOoTHasl IjiaTa
HAUUCIIAETCSl MCXOJd M3 KOJMYeCTBAa OTpa0OTaHHBIX 4YacoB M KBanudukauuu pabOTHUKA,
OTpeIeNIEHHON ¢ MOMOUIbIO Tapu(HOM CTaBKU MITU JIOJKHOCTHOTO OKJIAJa.

43. TloBblmeHHe KBaJuUKANMM — O0ecliedeHue COOTBETCTBUS 3HAHMM W yMEHUH
COBPEMEHHOMY YPOBHIO OPraHU3alMK TPOU3BOJICTBA U YIIPABIICHUS.

44. Tlopdop mepcoHana - GOpMHpPOBAHUE pe3epBa KaJpoB HA 3aMeEleHHE BAaKaHTHBIX pabO4MX
MecT. Bxirouaer B cebst mporenypsl pacdeTa MOTPeOHOCTH B TMEpCOHAJE, MOJEIN pabOunX MECT,
croco0bl MpoecCHOHATBFHOTO 0TOOpa KaJpoB W OOIIME NPUHIMIBI (OPMHUPOBAHUS pe3epBa
KaJIpOB Ha BaKaHTHBIE JJOJHKHOCTH.

45. TlosoxkeHUsI O TOAPa3dedeHUsIX - JIOKYMEHT, OIpPEENSIONMi Ha3HAaueHHe M MeECTO
MOJpa3/IeNIeHus] Ha TPEIIPUATHH, (YHKIUH W 33aJadd YIPaBICHHS, MPaBa, OTBETCTBEHHOCTh W
(dbopmbI TooLIPeHUsT paOOTHUKOB MOJIPA3/IEICHUSI.

46. TloTpeduTe b — YEIOBEK, MOTPEOISMIOMMNN TPOTYKTH TPOU3BOJACTBA U CQEphbl YCIYT s
BOCIIPOM3BOICTBA pabOYe CHIIBI.

47. TloTrpeduTejbcKasi  KOP3MHA - CyMMa  pPacXoJl0OB, THOTPEOUTENbCKUH  MUHUMYM,
HEOOXOIUMBIE JUIs MOJCP)KaHUS KU3HEHHOTO YPOBHS ONpEIENICHHON KaTeropuu mnorpedurenen
(TOKyTIKa TPOIOBOJIBCTBHS, TOBAPOB, OTUIATA YCIIYT) B pacyeTe Ha OJTHOTO YEJIOBEKa (CEMBIO).

48. TloTtpedHOCTH - HYXJa B UYeM-TO, OOBEKTHBHO HEOOXOIMMOM Ui TOJACPKAHUS
KHU3HEIEATSIIFHOCTH M Pa3BUTHS OPTaHU3Ma, YeIIOBEUECKOW JIMYHOCTH U COITUATEHON TPYIIITHL.
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49. IIpaBuja BHYTPeHHEro pacnopsiika - JOKyMEHT, perlaMeHTUPYIOLIUI MOPSIOK MprueMa U
YBOJIBHEHUSI COTPYJHHKOB, BpeMsl TpyJa W OT/AbIXa, OCHOBHBIE OOS3aHHOCTH COTPYJHHKOB H
aJMUHHCTPAINH, & TAK)KE MEPhl MOOMIPEHUS U B3bICKAHUSI.

50. IlpemupoBanue TpyAa- JONOJHHUTEIbHAas (GopMa  BO3HArPaXACHUS  IEpCcOHala,
BbIIJIaYMBaeMasi 3a CUeT MPUObUIM B Cllyyae JOCTH)KEHUS IJIAHOBBIX PE3yJIbTaTOB MPEANPUSITHEM B
IIEJIOM WJIM €r0 KOHKPETHBIM I0/Ipa3/IeJICHUEM.

51. IIpuObLIb - pPa3HOCTb MEXIy BajJOBOW BBIPYYKOM M 3aTpaTaMH Ha MPOU3BOJCTBO U
peanu3alyio MPOAYKUUH, padOT M YCIyr; €ClIM 3aTpaTbl Ha TNPOU3BOACTBO W PEATHU3ALMIO
MIPEBBIIIAIOT BAJIOBYIO BBIPYUKY, TO BMECTO MPUOBLIN 00pa3yercs yObITOK. Paznuyator 6amaHCOBYIO
(0011y10) ¥ YHCTYIO TPHOBLIT.

52. Ilpou3BoJcTBeHHAasi TIpPyNna- pPYKOBOAUTENUW U pabouue, 3aHATbIE M3TOTOBICHUEM
OTIpe/ICIEHHOTO BUA JeTanei (paboT) Ha HIDKHEM YPOBHE yIpaBlieHUs (3BeHO, Opuraza, yu4acTok).
UsneHsl rpynbl COBMECTHO PabOTAIOT Ha/l OTHUM 33JJaHUEM, ITOOLIPSIIOTCS 32 KOHEUHBIN pe3yJibTarT,
a pa3nuuMs MEXKIy HHMHU CBS3aHBI C pa3JeliecHHeM BHJOB pabdOT MEXIy WIEHAMH TPYNIbl B
3aBHCUMOCTH OT KBaJTU(UKALUU pabOUunX.

53. IIpou3BoACTBeHHOe CTPYKTYpHOe TMOJpa3/iesieHHe - CaMOCTOATENbHAs 4YacTh 3BEHA
yIpaBleHus, BBITIOJTHSIOIIAs 3a/1auu OTIepaTUBHOTO yHOpaBIeHUS
MIPOM3BOJICTBOM M 00ECTIEUMBAIONIAS BBITYCK MPOAYKLIMH B MaTepHalbHOU (opme (KWibIe 0Ma,
TOTOBBIE KOHCTPYKIIUHU, TIEPEBE3CHHBIE TPY3bl, H3IEIHs).

54. IlpodeccuonajibHasi MOATOTOBKA - 00y4YeHHE, OCYIIECTBIAIONICECS B ILEJIAX TMOTyYCHHS
npodeccuu Wi HaIpaBIeHUIO OJTOTOBKUU MO Pa3HBIM YPOBHSM MOJITOTOBKH.

55. Tlcuxonoruyeckue MeTOAbI - COBOKYITHOCTb TIPUEMOB BO3ACWUCTBUS Ha IIOBEJCHHE
pabOTHUKOB C LIETbIO JOCTH)KEHUS [TOCTABICHHBIX IIeJIeH YIpaBICHUS.

56. PaGouass cuJa- TIaBHBI JJEMEHT JIOOOTO TPYAOBOTO TMpoIecca, OO0SCIeUNBAIOIINNA
nepepaboTKy MPeMETOB TPyJa C MOMOIILIO CPEJCTB TPYAa B KOHEUHBIN MPOAYKT.

57. Pabouee Bpems - YCTAaHOBJIEHHas B 3aKOHOJATEIbHOM MOPSAJIKE IPOJOJIKHUTEIbHOCTD
pabouero Hs, B Te4€HUE KOTOPOTO NepCOHaN 0053aH BBIITOIHATH MOPYUYEHHYIO €My padoTy.

58. Pabouee MecCTO - TIPOCTPAHCTBEHHAs 30HA, OCHAINIECHHAS TEXHHYSCKUMHU CPEICTBAMH, B
KOTOPOH COBeplIaeTcsi TPya0Bas AESITEIbHOCTh PaOOTHHUKOB, COBMECTHO BBINOJIHSIOMINX padoTy
WIN OTIePALINH.

59. PaccraHoBka mepcoHana - obecrieueHre 3(p(HEeKTUBHOIO 3aMeIleHUs] pabouuX MECT MCXOJs
U3 pe3yJIbTaTOB KOMIUIEKCHOM OIIEHKH, TIJIAHOBOM CITy>kKe€OHOM Kaphephl, YCIOBUN U OIUIATHI TPy
nepcoHaia.

60. PersiamMeHT -  COBOKYNHOCTh  MPaBHWJI,  ONPEACISAIONMIAX  TMOPAIOK  JCSATEIbHOCTH
roCyJJapCTBEHHOT'O OpraHa MpeanpusTHs, yUpeKASHUS U OpraHu3aluy.

61. Pe3epB KaapoB - 4YacTh IEpPCOHANA, MPOXOASMIAs IUIAHOMEPHYIO IOATOTOBKY ISl TOTO,
4TOOBI 3aHATH paboune MecTa 0oJiee BHICOKOM KBaTU(UKALINU.

62. PoJsieBasi CTPyKTypa - [eleHHE KOJUIEKTHBA IO YYaCTHIO COTPYJAHHKOB B TBOPYECKOM
npoliecce Ha MPOU3BOJICTBE, KOMMYHHUKAIIMOHHBIM M MTOBEJICHUECKUM POJISM.

63. PbIHOK Tpyaa - HeoTbeMJIeMass YacTh PHIHOYHON SKOHOMHUKH, MPEACTABISIOMAs COOOH
COBOKYIHOCTh 9KOHOMHYECKUX OTHOIIEHUH, CKia/bIBaomuxcs B cpepe oomena. OH omnpenenser
NPOTIOPIIMOHATIBHOCTh ~ paclpezieNieHust pabodeid CHIBl B 3aBUCUMOCTH OT  CTPYKTYPBI
0O0IIeCTBEHHBIX NOTPEOHOCTEH M YPOBHS TEXHOJIOTMYECKOro 0asuca, 00ecreunBaeT moaepKanue
PaBHOBECHSI MEXITy CITPOCOM Ha TPYA U MPEATIOKEHHEM padOUeid CHITHL.

64. PbIHOK TPyAOBBIX PeCypcoOB - COBOKYITHOCTh COIHMAIbHO-I)KOHOMHUYECKUX OTHOILIEHHH IO
MOBOAy HaliMa, OOydYeHHs] W WCIIOJIb30BAaHHUS TPYIOBBIX PECYpCOB (3aHSATHIX, HE3AHSTHIX H
yyamuxcs). To MOHSATHE Pa3/IBUraeT pa3Mephl pbIHKA elle HIUpe, T.K.

65. BKIIOYaeT HE TOJBKO SKOHOMHYECKHM aKTHBHOE HAceJleHWe, HO W ydammxcsi B chepe
npodeccHoHansHOTO 00pa3oBaHus (TPYAOBOM pe3epB).

66. CaHrBHHHK - CIIOKOWHBIH, YpaBHOBEIICHHBIH, TOJBI)KHBIA B TOBEJCHHH YEJIOBEK,
CaMOOILIEHKa KOTOPOr'O COOTBETCTBYET PEaTbHBIM BO3MOXKHOCTIM. OTIHYaeTCs TPYNOJII00HEM U
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BBICOKOW TpyaocnocoOHocThio. Cnabast uepra - HEyMEHHME MEpecTpauBaTbCsl B  PE3KO
MEHSIOIIMXCS CUTyalusiX. THIl MBILIICHHS - TPEAMETHO-AEHCTBEHHBIN.

67. Cpenarb kapbepy (pa3sr.) — 100UThCS BHELIHUX YCIEXOB, BHICOKOTO I1OJIOKEHHS, BBITOJl Ha
130paHHOM IOTIPHILE.

68. Cucrema ynpaBJjieHMsl - MHOXECTBO B3aMMOCBS3aHHBIX JJIEMEHTOB, COCTaBJISIOILUX
€/IMHOE 1EJIOE U BBITOTHAIOMINX (PYHKIIUHN YIPABICHUS.

69. CuTyanuoHHOe JIHAEPCTBO - JIUJECPCKOE MOBEAEHUE MOXET ObITh pa3HbIM B Pa3IMUHBIX
cutyauusax. CHUTyalMOHHBIM IOAXOJ K U3YYEHHIO JIMAEPCTBA MCCIEAYeT B3aUMOJIEHCTBUE
Pa3IMYHBIX CUTYAL[MOHHBIX IEPEMEHHBIX I TOr0, YTOOBI OOHAPYKUTh IPUUNHHO-CIIEICTBEHHYIO
CBS3b B OTHOLUEHMSX JIMAECPCTBA, IO3BOJIIONLYIO IIPEICKa3aTh BO3MOKHOE IIOBEJICHUE JHAepa U
HOCJIEICTBHSI 3TOIO IIOBEJICHHUS.

70. Cuayxammue - TEXHHYECKHE CIEIHATUCThI (MAIIMHUCTKH, ONEPATOPBl, Kyphepbl, TH(TEpHI,
KJIQIOBILMKH, O(UIIUAHTBI U Jp.), BHINOJHAIOLIME BCIIOMOIaTelbHbIE pa0OThl B YIIPABICHUECKOM
nporecce.

71. CouuajnbHasi TPyNIa - OTHOCUTEIBHO YCTONYMBAsE COBOKYITHOCTb JIFOJIEH, MMeroIas o0iiue
MHTEPEChl, LIEHHOCTM M HOPMBI TIOBEJCHUS, CKJIaJbIBalOLIasCsi B paMKax HCTOPUYECKU
OIIpeIeIEHHOro 00IIeCTBa.

72. CouuanbHasi  JAeATEJIbHOCTBH - TJaBHAas  OTJIMYMTENbHAS  CO3MJATEIbHAas  4epra
4eJ0BEYECTBA, OTJIMYAIOLIAs €ro OT JKMBOTHOTO MHUpa W HalpaBlieHHas Ha IpeoOpa3zoBaHME
IPUPOIBI, CO3TaHNE MaTEPUATBHBIX U TyXOBHBIX OJar.

73. CouuajnbHasi MOTHBALMSA - TIPOLIECC OOYXIEHUS YeIOBEKa K ONPeIEICHHON NesITeIbHOCTH
JUTSL JOCTYDKEHUSI TIOCTABJICHHBIX 1€ U yI0BIETBOPEHHSI COIMAIBHBIX MOoTpeOHOCTeH. K HUM MBI
OTHOCHM: CaMOBBIPa)KEHUE, MOPAJIbHOE U MAaTEPUAIbHOE MTOOLIPEHHs U IPUHYKACHUE.

74. CoumanpHasi CTPYKTYpa XapakTepusyeT TpPYJIOBOM  KOJUIEKTMB 110  COLMAJIbHBIM
nokasaressiM (I10J1, BO3pacT, npodeccust U KBalu(uKalus, HAMOHAIbHOCTb, 00pa30BaHUE U JP.).
75. CoumajibHoe OTHOIIEHHE - COBOKYIHOCTb CBSI3€H W OrpaHMYECHMN JIIOJEH B Mpoliecce
YeJIOBEYECKON JIEATENbHOCTH, NPEJICTaBICHHAs B BHJE CIOKHOM HEPAPXUUECKON CTPYKTYpbI
B3aMMOCBsA3€ B 0O0IIeCTBE («UMHOBHUK — IPa)XJTaHUH», «HAYAJIbHUK - MOJYMHEHHBIN», «CBIH —
OTeI, KYUUTEIlb — YUSHUK», KOJUIETH, APY3bs U T.I1.).

76. Couuosoruyeckue MeTo[bl - CIIOCOOBI OCYIIECTBICHHUS YIPABICHYECKUX BO3JEHCTBHI Ha
nepcoHa, 6a3upyroIuecs Ha UCII0JIb30BaHUH 3aKOHOMEPHOCTEH COI[MOJIOTHH.

77. TIlcuxosormyeckue MeTOABI - CIOCOObI BO3JIEHCTBUS Ha 4YEJIOBEKAa, OCHOBAaHHBIE Ha
UCTOJIb30BAaHUU TICUXOJOIMYeCKMX (DaKTOpPOB M HAIpaBJICHHbIE HA YIPABIEHUE COLHUAIBHO-
NICUXOJIOTMYECKUMH  OTHOIICHUSIMM, CKJIQJbIBAIOIIMMUCA B KOJJIEKTUBE, JJS JOCTH)KEHHUS
MOCTaBJIEHHBIX NIE€Pe]] OpraHu3alui Heei.

78. CouuajabHble 0Jiara - COBOKYITHOCTh JIEHEKHBIX M MaTEepHaJbHBIX OJlar, MOIy4aeMbIX
NEePCOHAIOM MPEANPHATHS, KaK IPaBUIO, B pa3HbIX pa3Mepax il BCeX KaTeropuil pabOTHUKOB U
SABJISIOIIUXCS TOMOTHUTEIbHBIM HCTOUHUKOM J10XOJI0B.

79. CouuajnbHble TapaHTHHM - 00s3aTelbCTBA TNPEANPHUATHS  BbIJIAUMBaTh pabOTHHKAM
KOMIIEHCAIIMM ¥ MOCOOMS MO MCTEUEHUH KaXKIOro rojia WM MpU BOSHHUKHOBEHHMH OIPEAENECHHBIX
(bopcMaxopHBIX 00CTOATENBCTB (CBaaAb0a, CMEPTh, MHBAJUAHOCTD U JIp.).

80. CouuajabHble HHCTUTYTHI - WCTOPUYECCKH CJIOXHBIIHUECS B paMKax OIpeaeieHHON
00I11eCTBEHHON (opMaliy OpraHU3alMOHHBIE (OPMBI YEIOBEUECKOH NeATeNbHOCTH (TOCOPIaHbl,
IpeNpUATHS, TPO(COI03bl, HHCTIEKIINH).

81. Couuosoruyeckue MeTOIbl HCCIEI0BAHMA - HAY4YHBIH HHCTpyYMEHTapuii B paboTe ¢
MIEPCOHAJIOM, TIO3BOJIAIONIMHI MMOJIy4aTh HEOOXOAMMBIE JaHHbIE IS 10A00pa, OIIEHKH, PACCTAaHOBKU
¥ 00y4eHus IepcoHana 1 000CHOBAaHHO NPUHUMATh KaJpPOBBIC PEILICHHS.

82. CrnenmajJMcT - 4YEIOBEK, OKOHYHMBIIWI BBICIIEE YYEOHOE 3aBEJCHHE W IIOJYYHBIIHNA
OTIpeIeIEHHYI0 HAIPaBJIECHHUIO MOATOTOBKUb. POCCHIICKHI cTaHAapT BBICIIETO MPOQPECCHOHATBHOTO
00pa3zoBaHus IpeayCMaTPUBAET MPOIOJDKUTEIILHOCTE OOYUYeHHS S JIeT.

83. CmoHcop - opuIMueckoe WM (PHU3UUECKoe JHUIo, Oepymiee Ha cels (uHAHCOBOE
o0ecrieyeHre Kakoro-iu0o KpymHOro MeponpusTus (OpraHu3allid BbICTaBKH, IPOBEIEHUS
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CIIOPTUBHOTO MEPONPUATHUS, BBICTYIUICHUS aHCcaMOuig U T.1.). CIIOHCOPCTBO OCYILECTBIISIETCS, KaK
MpaBUJIO, B LIEISAX PEeKIaMbl 0€3 y4acTHs B UCIIOJIb30BAHUU MOJYYaEMBIX JOXO/I0B.

84. CpenHeMmecsiuHasi 3apadoTHasi IJIaTa - JCHEXHBIM J0XOJ, ONpPEIeIsIeMbIN JeleHueM
HauWcIeHHOro (oHAA OIUIAaThl  Tpyda NPEANpUATAEM WIA  OpPraHW3alfel, BKIIOYas
BO3HArpax/jeHue Mo UToraMm padboThl 3a roJl U €AUHOBPEMEHHBIC MOOILIPEHUS, HA CPEIHETOJAO0BYIO
YHCICHHOCTh Pa0OTArOIINX.

85. CTuib PYKOBOJCTBA - COBOKYMHOCTH CBOECOOpPA3HBIX MPUEMOB U CHOCOOOB YIpaBJCHUS,
MPUCYIIUX ONPEACICHHOMY THUITY PYKOBOIUTEIS.

86. Ctumy.J - noOyXIeHHE K JICHCTBUIO WU TIPUYUHA TTOBECHUS.

87. Crparernyeckuii NmaH - IUIaH, YKa3bIBAIONIUH, KaKue MapKETHHTOBBIC ICHCTBUS (hrupma
JOJIKHA MPEANPUHSATH, I0YEMY OHU HEOOXOIUMBI, KTO OTBEYAET 33 UX peau3aluio, rae OHu OyayT
MPEIIPUHSITH M KaK OHU OYyT 3aBEPIICHBI.

88. Crparernyeckoe MJIaHNPOBAHUeE - JITAHUPOBAHHE BO3MOKHBIX JIJTUTENIbHBIX U3MEHEHUI Ha
pPBIHKE, MO3BOJISIFOIIEE IPEIBOCXUTUTh TPSAAYIIME KOJIeOaHUS KOHBIOHKTYPHI M yYeCTh UX B
orepanusx KOMIaHUU.

89. Crparerusi - o6o0maromas MoAedb JCHCTBUH, HEOOXOAMMBIX Ui  ONpEeACTICHHUS
MEPCIIEKTUBHBIX LIE€TICH pa3BUTHSI COIIMATbHO-3KOHOMHYECKON CUCTEMBI (pailoHa, IPeapUsITUS).
90. CTtpykKTypa omiaTsl TPyJAa - COBOKYITHOCTh JICHSKHBIX BBILIAT PaOOTHUKY, BKIIFOYAOIAS
OCHOBHYIO U JIONOJHHUTEIBHYIO 3apabOTHBIC IJIAThl, BO3HATPAXKICHHE, MPEMHUIO0 32 KOHEYHBIN
pe3yabTaT U MaTEPHAIBHYIO IIOMOIIIb.

91. CrpykTypa ynpaBjeHHsl - COCTaB U CONOAYMHEHHOCTb B3aHMOCBS3aHHBIX 3BEHBHEB
yIpaBJeHUSI.

92. CrpykTypHOe mnoapa3/ieieHHe - CaMOCTOSTeNIbHAas 4YacTh 3BEHA YIpaBieHus (oTnedn,
Ciryk0a, y4acTOK), BBITIOJTHSIONIAS ONMpEACe/ICHHBIC 3a/1a4d YIPABICHUS Ha OCHOBE IMOJIOKEHUS O
CTPYKTYPHOM MOJpa3AeICHHH.

93. Crtynens (ypoBeHb) yNpaBJeHHs - SAMHCTBO 3BCHBEB YIIPABIICHUS, OJJUHAKOBO YIAJICHHBIX
OT BEPXHETO 3BeHa (BEPIIMHbBI) OPTaHU3AIMOHHON CTPYKTYPHI.

94. YnpaBJjieHYeCKHii MEPCOHAT — PYKOBOJUTEIH, CIICIIHATUCTHI U CITy)KAIUe, BBITOTHSIIONIHE
yropaBlieH4YecKre (PYHKIIMHU B OpraHU3aI1H.

95. ®@u3HoJOrHYecKue MOTPEGHOCTH - TOTPEOHOCTH B TIHIIE, BOJIE, BO3IyXe, yOexKHIIe, ceKce U
T. M., TO €CTh T€ MOTPEOHOCTHU, KOTOPHIE UYEJOBEK MIOJKEH YAOBIETBOPSATH, UYTOOBI BBIKHBATh,
MO/JIEPKUBATH OPTaHU3M B )KH3HEEATEITLHOM COCTOSIHUM.

96. ®uiaocodusi OpraHu3anMu - COBOKYITHOCTb MOPAJbHBIX M aJIMUHUCTPATUBHBIX HOPM U
MpaBUJ  B3aUMOOTHOIICHUM TEepCOHANA, TOMYMHEHHBIX JOCTI)KCHHIO TJO0OATbHOW  IIeNH
OpraHu3aIy («MOPAIBHBII KOJIEKC)).

97. ®uaerMaTuk - dMOIMOHAIFHO YCTOWYMBBIN YEIOBEK, THII MBIIIICHUS MPEUMYIIECTBEHHO
KOHKPETHO-00pa3Hblif, TEMN MBIIUICHUS 3aMeJieH, YPOBEHb MPUTI3aHUN HIDKE peaTbHBIX
BO3MOKHOCTEH, «CO3/1an» JJI padOTHI B YCIOBHIX MOHOTOHHOCTH, ISl BXOXKICHUSI B HOBYIO CpPEIY
TpeOyeTcst onmpeIeIeHHbII epro/1 aAanTaluu.

98. ®opmajabHbIe COlHAIbHbIE rpynmnsbi - CO3AI0TCSA o WHUIIMATHBE
AIMUHHUCTPAIH M BXOASAT TMOJpPA3ICICHUSIME B OPTaHU3AlMOHHYIO CTPYKTYpy U IITaTHOE
pacriucaHue MpeAanpusITHS.

99. @yHkuuHOHAJBHASsI  TIpynmna-  oO0beOUHEHHE  PYKOBOAWUTEIEHM W CHEIUAIHNCTOB
(GYHKIIMOHATBLHOTO TozpasneneHust (ciyx06a, oTaen, Opo, TPYyIa), PeaTu3yIMMX OOIIyIo
(GYHKIUIO yTIpaBICHUS U UMEIONUX ONHM3KHe MPOodeCCHOHATBHBIE eI U HHTEPECHL.

100. dyHKHUOHAJIBHAS CTPYKTYpPA - CXeMa pa3JeiCHHS YNPaBICHUCCKUX (YHKIUH MEXITy
PYKOBOJICTBOM U OTAEJIbHBIMU MOAPA3ACICHUSIMHU.

101. dyHkuuOHATBHOE CTPYKTYPHOE nojapasjieieHue - CaMOCTOSITEIbHAS 4acTh
amnmapara yrnpaBJieHHs], pean3yIolas 3aJayd onpeaeNieHHOW (YHKIMM yIpaBlieHUs (Hampumep,
MOATOTOBKA MPOU3BOJICTBA, OYXTANTEPCKUN YUET, TEXHUKO-IKOHOMHUYECKOE TUTAHUPOBAHHKE).
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102. ®ynkuuu ynpaBJieHUsi — 0COOBI BUJ YIPaBICHYECKON MEATEILHOCTH, MPOIYKT Ipoliecca
paszielieHns U CIeHUANIN3alud TpyAa B chepe yIpaBieHHs, PEACTaBIAI0T, cO00H 4acTh mporecca
yIOpaBJIeHUS U BBIICICHHBIN 110 ONpeIeICHHOMY PU3HAKY.

103. XoJiepuk - SMOLMOHAJIEHO HEYCTOWYMBBIN YeJI0BeK, MHUMUKA KOTOpOro
Ype3BbIYAITHO MOJIBMKHA, TEMIT MBIIIJIEHUS YycKopeH. [lo3HaBarenbHbIE IICHUXOJIOTMYECKHE
nporecchl (BHUMaHHE, BOCIPUSATHE, MaMITh, BOOOPaXEHNUE) YPE3BBIYAIHO MOJBUKHBI. YPOBEHb
MPUTS3aHUH BBIIIE PEaIbHBIX BO3MOXKHOCTEH.

104. IlesieBoe NJaHUpPOBaHMeE - TIOCTAHOBKA >XM3HEHHBIX LEJNEH, pa3padOTKa KpUTEPUEB UX
JOCTHKEHUS M COCTABJICHUE TUIaHOB pabOThl OPraHU3alKU B LIEJIOM U OTAEIBHBIX COTPYIHUKOB.
105. Ilean — ompenencHue OyAYyIIETO COCTOSHUSL CHCTEMBI, KOTOPOE HEOOXOIUMO JOCTUTHYTH 3a
OTIpeieNIeHHBIH MEePHO/I: HIeaTbHOE, MBICICHHOE MPEIBOCXUIICHUE PEe3yJIbTaTa e TEIbHOCTH.

106. IltaTHass CTPYKTYpa - JOKYMEHT, COCp)KALIMi COCTaB TMOJApa3AeiCHUA U MepedyeHb
JOJKHOCTEH, pa3Mephl JOHKHOCTHBIX OKJIAZ0B U (OHJT 3apabOTHOM IIaThl.

107. DxoHoMMYecKasi [1eATEJbHOCTb - JICATEIBHOCTh IO TIPOU3BOJCTBY, pPAaCIpeesICHHIO,
00MeHY U MTOTpeOJICHUI0 MaTepraIbHbIX OJar.

108. Dxonomuyeckasi 3(PPeKTHBHOCTB - CHCTEMa IIOKa3aTeNeil, OTpPaKaloUIMX pPe3yJbTaT
(3¢ dexT) mpousBoACTBA, UCUUCISIONINIICS OTHOLICHHEM SKOHOMHH K 3aTpaTaM U €€ CO3/IaHue.

109. DxoHoMHYeCKHM AaKTHBHOe HacejeHue (padouasi cWJja)- 4YacTh  HAcelcHUS,
obecrnieunBaromias npeanoxkeHrne padouei CHIIbI sl TPOU3BOJICTBA TOBAPOB U YCIyT. UHCIEHHOCTD
HKOHOMUYECKU aKTUBHOT'O HACEIEHMSI BKIIFOYAET 3aHSATHIX U 0€3pa0OTHBIX.

110. DxoHOMHYeCKHEe MeTO[bI - CIOCO0 OCYIIECTBICHHS YIPABISAIONIMX BO3JICHCTBUS Ha
IIEPCOHAJI HA OCHOBE HMCIIOJIb30BAaHUS SKOHOMMYECKHUX 3aKOHOB U KaTerOpuil U TOBapHO-/IEHEKHbIX
OTHOLLIEHHUH.

111. DTuker - npuHATHIE B 001IECTBE (POPMBI MOBEIEHUS KYJIbTYPHBIX JIIOAEH, YCTaHOBJIECHHbIE
pernamMeHToM. Pa3innyaroT JUIIOMaTHYeCKUN U CBETCKUM 3THUKET.

112. 3¢ ¢dpexTHBHOCTH yNpaBJeHHs - OJUH U3 OCHOBHBIX OIEHOYHBIX MOKa3aTelel yrnpaBieHus,
olpesieNsieMblii  MOCPEACTBOM COINOCTAaBJICHUS pe3ynbTaTa (SKOHOMHHM) M 3aTpaT Ha €ro
JIOCTUKEHHE.



